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12/08/2013
Provision of an Operating Model for the Submarine Delivery Agency
TO
Ministry of Defence
From
Deloitte LLP

  Contract Reference: CCCC18B12







FRAMEWORK SCHEDULE 5
CALL OFF ORDER FORM AND CALL OFF TERMS FOR THE MANAGEMENT CONSULTANCY FRAMEWORK 2 AGREEMENT (RM6008)
PART 1 – CALL OFF ORDER FORM
SECTION A

This Call Off Order Form is issued in accordance with the provisions of the Framework Agreement for the Provision of an Operating Model for the Submarine Delivery Agency dated Thursday 31st January 2019. 

The Supplier agrees to supply the Services specified below on and subject to the terms of this Call Off Contract. 

For the avoidance of doubt this Call Off Contract consists of the terms set out in this Template Call Off Order Form and the Call Off Terms.

	Order Number
	To be advised by Contracting Authority post award



	From
	Ministry of Defence
("CUSTOMER")


	To
	Deloitte LLP
("SUPPLIER")




SECTION B 

call off contract period

	1.1. 
	Commencement Date: Thursday 7th February 2019 


	1.2.

	Expiry Date: Friday 29th March 2019




Services

	2.1.  
	Services required: 

Please see Statement of Requirements below:





PROJECT Plan

	3.1. 
	Project Plan: 
In Call Off Schedule 4 (Project Plan)





contract performance

	4.1. 
	Standards: 
See Statement of Requirements

	4.2
	Service Levels/Service Credits: 
Not applied

	4.3
	Critical Service Level Failure:
Not applied


	4.4
	Performance Monitoring: 
See Statement of Requirements

	4.5
	Period for providing Rectification Plan: 
In Clause 39.2.1(a) of the Call Off Terms
 



personnel

	5.1
	Key Personnel: 
Supplier Personnel
REDACTED

	5.2
	Relevant Convictions (Clause 28.2 of the Call Off Terms):
Not applied



PAYMENT

	6.1
	Call Off Contract Charges (including any applicable discount(s), but excluding VAT): 
In Annex 1 of Call Off Schedule 3 (Call Off Contract Charges, Payment and Invoicing)
Applied
 

	6.2
	Payment terms/profile (including method of payment e.g. Government Procurement Card (GPC) or BACS):
In Annex 2 of Call Off Schedule 3 (Call Off Contract Charges, Payment and Invoicing)



	6.3
	Reimbursable Expenses: 
The price quoted must include travel to the base location.  Any expenses outside of this must be pre-agreed with the Authority and will be paid in line with the Ministry of Defence travel and subsistence policy.

	6.4
	Customer billing address (paragraph 7.6 of Call Off Schedule 3 (Call Off Contract Charges, Payment and Invoicing)): 
MOD Abbey Wood #1108
Bristol 
BS34 8JH


	6.5
	Call Off Contract Charges fixed for (paragraph 8.2 of Schedule 3 (Call Off Contract Charges, Payment and Invoicing)):
The life of the Call Off Contract from the Call Off Commencement Date

	6.6
	Supplier periodic assessment of Call Off Contract Charges (paragraph 9.2 of Call Off Schedule 3 (Call Off Contract Charges, Payment and Invoicing)) will be carried out on:
Not Applied

	6.7
	Supplier request for increase in the Call Off Contract Charges (paragraph 10 of Call Off Schedule 3 (Call Off Contract Charges, Payment and Invoicing)):
Not Permitted




LIABILITY and insurance

	7.1
	Estimated Year 1 Call Off Contract Charges:
For the avoidance of doubt, this Contract shall not exceed the sum of £242,200.00 (excluding VAT) on a fixed price basis.  

	7.2
	Supplier’s limitation of Liability (Clause 37.2.1 of the Call Off Terms);


	7.3
	Insurance (Clause 38.3 of the Call Off Terms):
In Clause 38.3 of the Call Off Terms




TERMINATION and exit

	8.1
	Termination on material Default (Clause 42.2 of the Call Off Terms)):
In Clause 42.2.1(c) of the Call Off Terms


	8.2
	Termination without cause notice period (Clause 42.7.1 of the Call Off Terms):
In Clause 42.7.1 of the Call Off Terms


	8.3
	Undisputed Sums Limit:
In Clause 43.1.1 of the Call Off Terms

	8.4
	Exit Management: 
Not applied



supplier information

	9.1
	Supplier's inspection of Sites, Customer Property and Customer Assets:
Not Applied 

	9.2
	Commercially Sensitive Information:
Not applicable



OTHER CALL OFF REQUIREMENTS

	10.1
	Recitals (in preamble to the Call Off Terms):
Recital A
Recital B
Recital C - date of issue of the Statement of Requirements: 21st December 2018
Recital D - date of receipt of Call Off Tender: 21st January 2019
Recital E

	10.2
	Call Off Guarantee (Clause 4 of the Call Off Terms):
Not required

	10.3
	Security:
Short form security requirements.

ALSO
Security Aspects Letter:

REDACTED


	10.4
	ICT Policy:
Not Applied 

	10.6
	Business Continuity & Disaster Recovery: 
In Call Off Schedule 8 (Business Continuity and Disaster Recovery)

Disaster Period:
For the purpose of the definition of “Disaster” in Call Off Schedule 1 (Definitions) the “Disaster Period” shall be 30 days.

	10.7
	NOT USED

	10.8
	Protection of Customer Data (Clause 35.2.3 of the Call Off Terms)
Applied

	10.9
	Notices (Clause 56.6 of the Call Off Terms):
Customer’s postal address and email address:
MOD Abbey Wood #1108
Bristol 
BS34 8JH
REDACTED

	10.10
	Transparency Reports
In Call Off Schedule 13 (Transparency Reports)

	10.11
	Alternative and/or additional provisions (including any Alternative and/or Additional Clauses under Call Off Schedule 14 and if required, any Customer alternative pricing mechanism):
Please see Schedule 16 of the Management Consultancy Framework 2 RM6008 Terms and Conditions for the relevant MOD DEFCONS.  Please also see the Additional MOD clauses 59 & 60 in the Framework Terms & Conditions.

	10.12
	Call Off Tender:
In Schedule 15 (Call Off Tender)


	10.13
	Publicity and Branding (Clause 36.3.2 of the Call Off Terms)
Not Applied

	10.14
	Staff Transfer
Annex to Schedule 10, List of Notified Sub-Contractors (Call Off Tender).








FORMATION OF CALL OFF CONTRACT
BY SIGNING AND RETURNING THIS CALL OFF ORDER FORM (which may be done by electronic means) the Supplier agrees to enter a Call Off Contract with the Customer to provide the Services in accordance with the terms Call Off Order Form and the Call Off Terms.
The Parties hereby acknowledge and agree that they have read the Call Off Order Form and the Call Off Terms and by signing below agree to be bound by this Call Off Contract.
In accordance with paragraph 7 of Framework Schedule 5 (Call Off Procedure), the Parties hereby acknowledge and agree that this Call Off Contract shall be formed when the Customer acknowledges (which may be done by electronic means) the receipt of the signed copy of the Call Off Order Form from the Supplier within two (2) Working Days from such receipt.
	For and on behalf of the Supplier:

	Name and Title
	REDACTED

	Signature
	REDACTED

	Date
	[bookmark: _GoBack]

	
For and on behalf of the Customer:

	Name and Title
	REDACTED

	Signature
	REDACTED

	Date
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1. [bookmark: _Toc368573027][bookmark: _Toc532980956]PURPOSE

[bookmark: _Toc296415791]The Submarine Delivery Agency (SDA) was established as an Executive Agency of the Ministry of Defence in April 2018, delivering on the Government’s commitment[footnoteRef:2] to strengthen arrangements for the procurement and in-service support of nuclear submarines, establishing a new delivery body with the authority and freedom to recruit and retain the best people to manage the submarine enterprise. [2:  2015 Strategic Defence and Security Review] 


To deliver the unique scale and complexity of the UK’s submarine programme, there is a need to develop the SDA’s operating model and associated organisation design to move from its initial stand-up capability to a fully optimised and integrated operating model.

The purpose of this procurement is to secure consultancy assistance to support the development and design of the SDA’s operating model.

[bookmark: _Toc368573028][bookmark: _Toc532980957][bookmark: _Toc297554773][bookmark: _Toc296415805][bookmark: _Toc296415793]BACKGROUND TO THE CONTRACTING aUTHORITY

The Submarine Delivery Agency (SDA) is an Executive Agency of the Ministry of Defence, established solely for the procurement, in-service support and disposal of all UK nuclear submarines. The SDA is a crucial part of the nuclear enterprise, who together with the Defence Nuclear Organisation (DNO) and Navy Command, keep safe and capable submarines at sea today and in the future – providing the UK’s strategic deterrent and supporting global security. The vision and primary purpose of the SDA is to lead a high-performing, industrial enterprise to deliver the United Kingdom’s submarine capability safely and securely, and more effectively and cost-efficiently every year.

Further information on the Submarine Delivery Agency and its purpose, role and strategic objectives can be found in the organisation’s Framework Document[footnoteRef:3] and Corporate Plan 2018-19[footnoteRef:4]. [3:  Available at: https://www.gov.uk/government/publications/submarine-delivery-agency-framework-document ]  [4:  Available at: https://www.gov.uk/government/publications/submarine-delivery-agency-sda-corporate-plan-financial-year-2018-to-2019 ] 


[bookmark: _Toc368573029][bookmark: _Toc532980958]Background to requirement/OVERVIEW of requirement

[bookmark: _Toc297554774]Following Agency establishment, the SDA Executive Committee has considered its operating model, and how it should be developed to enable the organisation to perform of its best and achieve the SDA’s vision “to lead a high-performing, industrial enterprise to deliver the UK’s submarine capability safely and securely, and more effectively and cost efficiently every year”. Initial work has focused on the lessons to date in the first year of Agency operation, including both strengths and areas for development of the current operating model. This resulted in a series of high-level concepts for the SDA’s future operating model.

There is now a requirement to support the SDA’s strategy development and deliver an integrated future operating model for the organisation that defines and describes the different elements that make up how the organisation works, linking facets, to be agreed but likely to include: strategy, vision, leadership, organisation structures, systems, people, skills, culture and values.

[bookmark: _Toc532980959][bookmark: _Toc368573030]definitions 

		Expression or Acronym

		Definition



		SDA

		means Submarine Delivery Agency, an Executive Agency of the Ministry of Defence.



		DE&S

		Means Defence Equipment & Support







[bookmark: _Toc532980960]scope of requirement 

The Scope of this Requirement is to support the development of initial concepts agreed by the SDA Executive Committee and translate these into an integrated Operating Model for the SDA. There is further activity in support of the implementation of the Operating Model and Knowledge Transfer. To achieve the Scope the requirement shall be achieved by:

Meeting the security requirements.

Access to information will be shared by the project lead including support in arranging diary appointments, however, it is expected the contractor will be self-motivated and manage this activity through proactive stakeholder engagement.

MODNET IT access will be provided if identified for this task but offline material will be the prime information provision.

The deliverable dates are not negotiable due to the SDA Operating Model implementation requirement.

[bookmark: _Toc368573031][bookmark: _Toc532980961]The requirement

Define the work breakdown structure and project delivery plan for developing agreed SDA operating model concepts into a working model, including identification and management of dependencies with existing related change activities/initiatives. To include:

Development of high-level schedule of design activities, and project management and control artefacts including risks, assumptions, dependencies, issues and opportunities, in accordance with SDA project controls regime and ways of working.

Maintain the plan through change control and provide weekly reports against the plan.

Building on the initial concepts agreed by the SDA Executive Committee, mature and define the target operating model for the SDA that will enable the organisation to achieve its vision. This should consider and define how the organisation works in practice through a range of lenses, to be agreed but likely to include: vision, leadership, organisational structures, systems, people, skills and culture and values. Development of the operating model shall include use of recognised management models and principles drawn from industry best practice. Specifically:

Refine the set of design principles to guide development of the operating model, and ensure these are applied consistently throughout the design process.

Conduct analysis of key design choices impacting operating model components, providing reports and recommendations to inform SDA Executive Committee decision-making (and supporting Committees, where required).

Define how to turn the SDA's vision into an operating model and associated organisation design that will translate agreed concepts into reality.

Define the culture, values and behaviours (including leadership) needed to deliver the operating model and develop a roadmap for engendering this across the organisation.

Mature the organisation design of the SDA, mapping roles, responsibilities, accountabilities, decision-making rights, and interfaces between different organisational units to embed an effective balanced-matrix and ensure appropriate balance between function and delivery perspectives for the SDA.

Define the high-level process framework that summarises the process and activity flows across the organisation to deliver its outputs, aligned to the operating model and strategic commitments already made.

Define the systems requirements needed to support realisation of the operating model.

Produce a Concept of Operations (or equivalent) document that summarises and describes the operating model to SDA staff and wider stakeholders in an easy to understand format.

Develop the transition and implementation plan to introduce the necessary changes to deliver the target operating model. The integration and risks of implementing the new operating model are to be included to ensure there are no operational impacts and it is coherent across SDA and all locations.  To include:

A high-level schedule of design activities, and project management and control artefacts including risks, assumptions, dependencies, issues and opportunities, in accordance with SDA project controls regime and ways of working.

An impact assessment and change readiness assessment, that identifies and evaluates how different stakeholder groups will be affected by changes to each operating model component.

Produce assurance that as a result of changes to the operating model the SDA’s security, safety and environmental arrangements continue to be at least as good as existing arrangements and meet the minimum standards required, or where this is not the case that the impact is known and tolerable. The relevant Regulators are to be assured and consulted during the operating model development and finalisation.

Develop a communications and engagement strategy and plan, including design of communication and engagement interventions and associated products, to support operating model development and build stakeholder buy-in, understanding and support.

Detailed plan to be provided for design phase covering February to April 2019.

Outline plan to be provided for initial implementation phase covering April to September 2019.

Work collaboratively as part of a joint MOD and contractor team, working closely with the SDA Strategy & Change team and liaising with change leads in other SDA teams, as required.

Deliver a 'Knowledge Transfer' report, which is expected to act as a high-level audit trail and key reference source summarising approach and activities completed as part of the contract, links to key documentation underpinning completed activities, summary of and links to deliverables transferred to the MOD team including guidance (as appropriate) as to how to interpret key elements of analysis, and/or guidance around agreed next steps.

Supplier skills and security requirements:

The supplier shall possess extensive experience of designing and delivering operating models, using recognised management model based on industry best practice, for large scale organisations that operate in complex commercial and technical environments.

The supplier shall possess excellent project management, change management and organisational design and development skills.

Due to the nature of the Submarine business, the supplier is required to allocate individuals who are sole UK nationals to support this project.

Security Clearance (SC) is also required for individuals working on this task.

[bookmark: _Toc368573032][bookmark: _Toc532980962]key milestones and Deliverables

The following Contract milestones/deliverables shall apply:

		Milestone/Deliverable

		Description

		Timeframe or  Delivery Date



		1

		Work breakdown structure and project delivery plan, including high-level schedule, risks, assumptions, dependencies, issues, opportunities

		Within week 1 of Contract Award



		2

		Design principles

		Within week 2 of Contract Award



		3

		a. Initial briefing of findings

b. Final report and recommendations

		a. 28 Feb 2019

b. No later than 31 March 2019



		4

		Target Operating Model documentation

		No later than 31 March 2019



		5

		Transition and Implementation Plan

		No later than 31 March 2019



		6

		Impact assessment and change readiness assessment

		No later than 31 March 2019



		7

		Regulator, Security, Safety and Environmental dash board to confirm standard adherence or improvements

		No later than 31 March 2019



		8

		Organisational Safety Assessment and associated documentation (in accordance with SDA Safety policy and process).

		No later than 31 March 2019



		9

		Security assurance document (in accordance with SDA Security policy and process).

		No later than 31 March 2019



		10

		Communications and Engagement Strategy and Plan (Feb – Apr 2019)

		Within week 3 of Contract Award



		11

		Communication and Engagement products

		In accordance with agreed timelines in deliverable 10



		12

		Communications plan (Apr – Sep 2019)

		No later than 31 March 2019



		13

		Knowledge Transfer Report

		No later than 31 March 2019





[bookmark: _Toc302637211]

[bookmark: _Toc368573033][bookmark: _Toc532980963]MANAGEMENT INFORMATION/reporting

Information is to be treated as Official and any sensitive information is to be treated as Official Sensitive. Where applicable MODNET access and accounts will be provided. 

The Supplier will provide to the Authority the following reports:

Delivery of weekly progress updates to the Authority’s Task Lead.

Delivery of weekly overall progress updates to the Authority’s Head of Strategy and Change.

Pre-sight of draft deliverables to ensure progress is as expected and in line with expectations.

All deliverables will need to be completed within the timescales of this work order and agreed formally by the Authority’s Head of Strategy & Change or delegated task lead.

[bookmark: _Toc368573034][bookmark: _Toc532980964]volumes

The Volumes is to support one major output but has some supporting documentation to implement a potentially new operating model.

[bookmark: _Toc368573035][bookmark: _Toc532980965]continuous improvement

The Supplier will be expected to continually improve the way in which the required Services are to be delivered throughout the Contract duration.

The Supplier should present new ways of working to the Authority during monthly Contract review meetings. 

Changes to the way in which the Services are to be delivered must be brought to the Authority’s attention and agreed prior to any changes being implemented.

[bookmark: _Toc532980966]Sustainability

This task is output based and should where practical use IT services to compile and present documentation. 

[bookmark: _Toc368573036][bookmark: _Toc532980967]quality

All deliverables will be subject to quality review by the Project Lead prior to submission, to ensure deliverables are fit for purpose and allow Client feedback to be addressed.

Acceptance of deliverables will be agreed with the Project Lead and the Head of Strategy & Change, through weekly project review meetings. ISO Accreditation or a Quality Plan are not required for this short contract.

[bookmark: _Toc532980968]PRICE

Prices are to be submitted via the e-Sourcing Suite Attachment 4 – Price Schedule excluding VAT including all expenses relating to Contract delivery. Price is to be on a capped cost basis. 

The price quoted must include travel to the base location.  Any expenses outside of this must be pre-agreed with the Authority and will be paid in line with the Ministry of Defence travel and subsistence policy.

The total cost for this requirement will not exceed £300,000 (excluding VAT).  Any bids in excess of this will be deemed non-compliant.

The Supplier should provide a breakdown detailing staff (by name and grade). 

[bookmark: _Toc368573038][bookmark: _Toc532980969]STAFF AND CUSTOMER SERVICE

The Supplier shall provide a sufficient level of resource throughout the duration of the Contract in order to consistently deliver a quality service.

The Supplier should provide a breakdown detailing staff (by name and grade). CVs should be made available on further request by the Authority.

The Supplier’s staff assigned to the Contract shall have the relevant qualifications and experience to deliver the Contract to the required standard. 

The Supplier shall ensure that staff understand the Authority’s vision and objectives and will provide excellent customer service to the Authority throughout the duration of the Contract.  

[bookmark: _Toc368573039][bookmark: _Toc532980970]service levels and performance

The Authority will measure the quality of the Supplier’s delivery by:



		KPI/SLA

		Service Area

		KPI/SLA description

		Target



		1

		Delivery of Operating Model

		100% satisfaction of the customer is to be achieved by 31 Mar 19. This is to be measured by customer review and acceptance of all task deliverables within agreed timeframes at section 7.1.



		100% 



		2

		Behaviour and stakeholder engagement

		100% positive customer and stakeholder feedback on behaviour. Supplier is expected to uphold standard of behaviours of SDA staff, as defined in the DE&S and SDA Way.

		100%







[bookmark: _Toc368573040]KPI 1 is to be accepted to the satisfaction of Director Corporate Operations and Head Strategy if full payment is to be received. Partial delivery of any requirement items in para 7.1 will mean non-payment unless resolved with 25 working days. If requirement items in 7.1 are not accepted post the 25 working days then full payment will be retained by the Authority.

Any poor behaviour confirmed by Director Corporate Operations to include Security breaches or incidents, or failure to meet deadlines in paragraph 7.1 shall mean the Authority has the right to consider immediate termination in line with the framework terms and conditions.

[bookmark: _Toc532980971]Security and CONFIDENTIALITY requirements

Due to the nature of the Submarine business, the Supplier’s staff assigned to the Contract are required to be sole UK nationals to support this project. All staff assigned to the contract are required to hold Security Clearance (SC). All contractors are to comply with MOD Security Procedures, Processes and JSP (Joint Services Publication) 440.

[bookmark: _Toc532980972][bookmark: _Toc368573042]payment AND INVOICING 

Payment can only be made following satisfactory delivery of pre-agreed certified products and deliverables. 

Before payment can be considered, each invoice must include a detailed elemental breakdown of work completed and the associated costs. 

Invoices should be submitted to: Head Strategy & Change, Submarine Delivery Agency, MOD Abbey Wood #1108, Bristol, BS34 8JH. 

[bookmark: _Toc532980973]CONTRACT MANAGEMENT 

Attendance at Contract Review meetings shall be at the Supplier’s own expense, but regular engagement is expected to meet the requirements in paragraph 7.

[bookmark: _Toc368573043][bookmark: _Toc532980974]Location 

The location of the Services will be carried out at MOD Abbey Wood #1108, Bristol, BS34 8JH. Travel to other SDA and Industry sites within the UK (including London, Barrow, Devonport) may also be required. Travel to these locations will be based on the MOD Travel and Subsistence policy only with prior approval.
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