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[bookmark: _Toc468969844]CALL OFF SCHEDULE 12: VARIATION FORM
No of Call Off Order Form being varied:
CCCC19A65……………………………………………………………………
Variation Form No:
01……………………………………………………………………………………
BETWEEN:
	The Ministry of Defence ("the Customer")
and
Deloitte LLP ("the Supplier")


1. This Call Off Contract is varied in line with Clause 23.1 of the call-off Contract between the Ministry of Defence and Deloitte. The Ministry of Defence would like to extend the Contract from 31 March 2020 to 30 April 2020 with additional scope to the Contract as outlined below;
Incorporate the 2019/20 SDP technical study output, programme options and whole-life cost model output and refine the analysis of the end-to-end Post FNOD Programme options to overcome infrastructure and resource constraints identified in stage 1 and stage 2 of this study.
a. Integrate planning of technical and programme/geographical options to produce a baseline post FNOD programme to take forwards.
b. Prioritise further technical study activities, identified in stage 2, to validate key assumptions or resolve technical issues, to de-risk the forward programme. 
c. Refine and update the financial cost model, produced for analysis purposes, into a post FNOD programme cost model that can be used for RN and MGBC decisions-making. 
d. Carry out training and knowledge transfer of the programme cost model to enable the MOD programme office to continue its use and refinement for the future programme. 
e. Provide a plan detailed appropriately to achieve RN in Sep 20 and MGBC in 2026. 
f. Provide a plan and assist in post FNOD Programme Office design and set up. 
2. The Contract value shall also increase from £610,000.00 (ex VAT) by £110,150.00 (ex VAT) to a total Contract value of £720,150.00 (ex VAT).
3. This is the first variation to the Contract.
4. Words and expressions in this Variation shall have the meanings given to them in this Call Off Contract.
5. This Call Off Contract, including any previous Variations, shall remain effective and unaltered except as amended by this Variation.
6. 12/08/2013
Signed by an authorised signatory for and on behalf of the Customer
	Signature
	REDACTED

	Date
	25 March 2020

	Name (in Capitals)
	REDACTED

	Address
	REDACTED



Signed by an authorised signatory to sign for and on behalf of the Supplier
	Signature
	REDACTED

	Date
	25th March 2020

	Name (in Capitals)
	REDACTED

	Address
	[bookmark: _GoBack]REDACTED
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