Ref: CONTRACT: RM4605

CabinetOffice

Name and Address of Contractor: REDACTED, McKinsey & Company, 1 Jermyn Street, London, SW1Y
4UH

Date of Original Contract: 23 of March 2015
Variation Number 1

VARIATION OF THE CONTRACT

Whereas McKinsey & Company and the Client entered into a contract for the provision of Financial and
Consultancy Support for the Enabling Strategy business case definition dated 23 of March 2015 (the
“Original Agreement”) and now wish to amend the Original Agreement.

It is agreed as follows:

1. With effect from the 4™ of May 2015, the Original Agreement shall be amended as set out below.
2. Save as herein amended all other terms and conditions in the Original Agreement shall remain in
full force and effect.

VARIATION OF ORIGINAL AGREEMENT
The Original Agreement shall be amended as follows:

1.Additional resource to be dedicated to the delivery of the Common Technology Services work
stream over a 10 week period, at a total additional cost of £750,120 plus VAT. This is based on
a per week cost of £79,800 as set out in the supplier proposal entitled ‘Delivering the next stage
of Common Technology Services’ dated 29t of April 2015.

2.All costs are inclusive of expenses and exclusive of VAT.

3. All other work streams to be delivered as specified in the Original Agreement.

4.The contract end date is now the 10t of July 2015.

5.The notice period agreed by both parties is 1 week.

THIS CONTRACT IS WITNESSED AND AUTHORISED BY:

Signed by: Signed by:

Name: Name:

On Behalf Of the Cabinet Office On Behalf of McKinsey & Company



