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Engagement details

Engagement ref # DPEL_61539_017

Extension? No DPEL DPEL 61539 017
Ref. . -

Business Area Defra Floods and Water

Programme / Project Water Quality/Water Targets

Senior Responsible Officer | (NG

Supplier Deloitte

Title Evidence assessments to support Defra water policies

Short description A review of policy facing external publications on the water targets.

Engagement start / end Proposed start date Proposed end date

date 23/02/2022 29/04/2022

Funding source Defra

(CDEL/RDEL)

Expected costs 21/22 £32,000

Expected costs 22/23 £7,925

Expected costs 23/24

Dept. PO reference

Lot # Lot 1

Version # 0.1
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e AECOM (a member of the Deloitte consortium) will be the key liaison point for the work All work
will be conducted remotely

e The supplier, including wider delivery team, have both the required expertise and the means to
resource this project within the short timescales agreed;

e Defra will work collaboratively with Deloitte and its consortium members to provide existing
relevant data and documents, relevant insights from existing subject matter experts and timely
feedback on draft materials to be enable us to perform the Services

Deliverables

A paper will be produced summarising stakeholder positions with respect to Water Targets,
including the evidence base, analysis and interpretations.

Deliverable Success Criteria Milestone / Owner (who
Date in the delivery
team?)
Project Stage A
Working draft materials Delivery of draft working | 31/03/2022
materials and findings for
discussion
Final deliverables (as per scope | Final handover of all /04/2022
above) deliverables

Internal Capability Development Outcomes

quality policy based on | stakeholder views on UK water
stakeholder insights and data | quality and policy based on
interpretation published reports and data

A stakeholder strategy for water | A thorough understanding of | 15/05/2022 -

Social Value Outcomes

N/A (covered at framework level)

Limitations on scope and change control

Unless instructions to the Supplier are later amended in writing, the work undertaken will be restricted
to that set out above. In providing the services detailed above, the Supplier will be acting in reliance on
information provided by the Business Area.

The Project Engagement Letter is the agreed contract of work between the Defra Group Business Area
and the Supplier and can be varied under the change control process. Any changes to timescales,
scope and costs will require approval by DgC.

3. Delivery team
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