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INTRODUCTION	
It is a long-standing aim of the Dementia 2020 Challenge to better understand what constitutes meaningful care, and to support services in understanding the experiences of people with dementia.  
[bookmark: _Toc522261971]PURPOSE
[bookmark: _Toc296415791]The Department of Health and Social Care is seeking to commission a resource which can be used by commissioners of health and care services (clinical commissioning groups and local authorities), and providers (including NHS Trusts, Foundation Trusts, GP practices and community nursing providers), to support good practice in the culture of engagement with people with dementia, to inform commissioners and providers’ understanding of the experiences of service users. 
We would also anticipate that the resource will be of value to regulators (specifically the Care Quality Commission), in determining to what extent the effectiveness of services in engaging with people with dementia would be a key line of enquiry in inspections. The guidance should ideally recognise the different requirements of these different groups, and provide messages which reflect these. 
This resource will support effective use of experience measures, feedback and co-production with people with dementia, to inform strategy and provision (highlighting best practice), and to establish a framework for consistency across services in how information is collected and used to deliver quality care. 
[bookmark: _Toc522261972][bookmark: _Toc297554773][bookmark: _Toc296415805][bookmark: _Toc296415793]background to the authority
The Department of Health and Social Care is the Government Department responsible for the National Health Service, public health and adult social care in England. It is the Government Department with responsibility for implementing the Dementia 2020 Challenge.    
[bookmark: _Toc522261973]Background to requirement/OVERVIEW of requirement
[bookmark: _Toc297554774]The health and care system collects patient feedback in various ways (e.g. the Friends and Family Test, the GP Patient Survey and various hospital surveys undertaken by CQC). However, the symptoms of dementia that affect memory and communication coupled with a cultural reluctance among older people to complain for fear of affecting future treatment  mean many of these mechanisms are not accessible to people affected by dementia. As research has shown, people with dementia often receive disproportionately poor or variable care. There exists areas of good practice in the sector, but establishing means for the health and care sector to systematically collect and use feedback from people with dementia for improvement would allow us to transform the experience of people with dementia. 
[bookmark: _Toc522261974]scope of requirement
The objective of this procurement is to support the NHS and social care in measuring and understanding the experiences of people with dementia to drive quality improvement. 
The overall aim of the resource is to support consistency of approach across the NHS and social care in measuring the experiences of people with dementia to drive quality improvement: The resource should  identify techniques and good practice in seeking the views of people with dementia (and their families and carers) on their experiences, and outcomes, and using this intelligence as a means of monitoring and delivering meaningful care; 
Seeking the views of people with dementia. The bulk of the resource is likely to be good practice, and case studies, of how to engage with people with dementia, to understand their experience, and obtain intelligence which can be used by commissioners and providers in ensuring they are securing care which is meaningful. It should cover planning and design of engagement, ideally through co-production, and the practical methods of measuring experience. 
It will include: 
· a framework for planning experience measurement, and how to involve people with dementia and their families in design; 
· advice on resource implications, and securing external support; 
· practical advice on techniques of working with people with dementia (and their families), from initial contact, to face-to-face engagement (including accessing authentic views of people with dementia, through families, carers etc.); 
· using standards (e.g. NICE guidelines) and the Dementia Statements as a basis for understanding what is meaningful care; 
· staff roles, training and tools / organisational cultures;  
· different examples of how to obtain information from service users on their experiences, covering qualitative information, and quantitative measures; 
· the different sorts of information and uses; 
· experiences of diagnosis and care; 
· accessibility; 
· understanding the local care offer, and options; 
· how informed or empowered individuals feel; 
· measuring inputs; 
· measuring outcomes – health, wellbeing, feelings;
· quality assurance / monitoring; 
· experience of engagement and co-production; 

· ensuring effective analysis of information gathered in different ways, and it’s appropriate presentation for different audiences (public, senior management etc.); 
· making existing forms of engagement or experience measurement dementia friendly; 
· translating experience into policy – the role of the commissioner, the provider, and the regular; 
· accountability to the public – how is the evidence communicated to services, and acted upon; what is the communication with users / public to demonstrate responsiveness? 
Experience measures / standards. The bulk of the resource will be focused on how to practically measure experience, but it should also explore the issue of how to ensure comparability between different health and care economies, and allow benchmarking of experience, through standards relating to the approach, and through specific measures (both mechanisms, and content). The work undertaken on the clarity of the offer of care to people with dementia, and the Dementia Statements as an index to meaningful care, could provide a basis for proposals for key indicators. 
The contractor should have:
· expertise / experience in the field of dementia. An understanding of its impact on individuals and their families, and knowledge of how it affects an individual’s ability to participate in society, and engage with qualitative research; 
· expertise / experience in engaging with seldom heard groups, and understanding their experiences. This could be at the level of qualitative research, or day-to-day engagement in a care environment.
· expertise / experience in researching good practice, analysing findings, and communicating effectively to a varied audience.  
[bookmark: _Toc302637211][bookmark: _Toc522261975]service levels and performance
The Authority will measure the quality of the Supplier’s delivery by:
Delivery of a resource within the financial year 2018-19; 
Ensuring the resource is accessible, suitable for both online and printed formats (although there may obviously be a limited functionality to the printed version
Ensuing the resource reflects best practice in engagement with people with dementia, and provides usable case studies and techniques for commissioners and providers. The resource would not need to develop new tools etc. necessarily, but identify existing solutions, approaches from current clinical and social work practice. The contractor could of course recommend their own solutions.
[bookmark: _Toc522261976]Location
Services will be carried out at the supplier’s preferred location.
[bookmark: _Toc522261977][bookmark: _GoBack]BUDGET
The maximum budget for this work has been set at a £48,000.
The Department is looking for a cost-effective solution as part of government’s efficiency drive to obtain value for money. The agencies are expected to show wherever possible how they can deliver the same for less and achieve savings.
Prices should be inclusive of expenses and exclusive of VAT.
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