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Land at Pen Green, Corby
Invitation to Tender for provision of professional services to supply (i) Geotechnical Investigations, including intrusive tests (ii) Topographical survey (iii) Site Information Plan (iv) Tree survey (v) Highways Engineering advice and (vi) Ecological Survey 
	Invitation to Participate in a Mini Competition



	Panel Name:  MULTIDISCIPLINARY PANEL  
                      

	Project Name: Land at Pen Green           
Date of Issue :  20 December 2016
Deadline for response: 4 p.m.  on 17 January 2017
Reference Number:  21577/ SD

	To:   Aecom Limited – (Redacted)


	From: (Redacted) – Area Manager
          (Redacted)
           Tel: (Redacted)

	Introduction

You are invited to tender for the above instruction. Please note that this tender brief has been issued to a total of four panel members.

Background
Undeveloped land known as “Land at Pen Green” (bounded by Hubble Road and Crick Close to the west, Stockbridge Road to the north and Stephenson Way to the south) has been previously allocated for employment uses. However, demand for this land for those purposes has been low. In 2009 a planning application was made, but never determined, for development of the land (in combination with adjacent land) for residential development. A recent submission has been made under a “Call for Sites” issued by Corby Borough Council to help identify suitable land for additional housing in the Town. 
In order to help inform and bring forward clear and well considered proposals for development of the land for housing, the HCA wishes to provide potential land purchasers with clear, high quality information about present site conditions and the cost implications of those for the construction of different forms of new structures.
Site information 
A plan illustrating the land plot shown edged red is annexed The central OS Grid reference is Easting 489207, Northing 290216. The total site area is approx. 2.377 hectares.
The land is understood to have been the subject of past mineral workings (ironstone).
The land is being considered for development for residential uses (including private garden areas).
Vehicular access to the land for intrusive investigations should be taken from Stockbridge Road (through Earlstrees Industrial Estate). Allowance in any costs should be made for temporary removal of any existing protective earth bunding and its re-instatement, to facilitate vehicle access for drilling works.

The adjoining land to the east is owned by Metropolitan Housing Group. If required, access to that land can be requested via (Redacted) - Senior Planning Executive, Metropolitan Development Service Tel:  (Redacted) 85 Mobile(Redacted), email: (Redacted)
The Services

HCA wish to appoint a suitably qualified and experienced firm of consultants to undertake the following tasks:
(1) Geotechnical Investigation, including intrusive tests

Desk Study

A geo-environmental desk top review of the site would examine the environmental setting and sensitivity and potential for geo-environmental constraints, involving:

     
· Site walkover inspection and report.

· Evaluation of the current site status and associated environmental influences.

· An historical site and area review, involving use of Ordnance Survey maps and other sources as available. 

· Ground and groundwater conditions within the topographical and area context referring to published geological and hydrogeological maps.

· Geotechnical and ground contamination assessment discussing the results of the research above.

· Qualitative contamination risk assessment.
Ground Investigation

(It is acknowledged that the scope of these works may need to be altered if the desk study indicates significant geo-environmental issues that need further assessment. The charging basis that would be adopted for completing additional intrusive investigative works should be consequently stated). The consultant would be responsible for identifying all utility and services locations and taking all reasonable steps to avoid any damage being caused. It should be noted in particular that there is a “Corus” pipeline running east to west located within the site at its southern edge. 
The response should include for all costs of obtaining services location information and adopting methodologies to avoid damage to any such.

· Machine excavated trial pitting of (to be stated) number of trial pit locations, at appropriate centres distributed regularly across the site utilising an industry recognised pattern and frequency methodology, consistent with most recent editions of BS10175 and BS5930.

· Chemical and geotechnical testing of soil samples taken and laboratory tested.

· Provide a combined geo-environmental report outlining the findings of the investigation and any conclusions and recommendations drawn.  The report shall include:

A factual report of the ground conditions and site investigation works

A discussion of encountered subsurface conditions, including groundwater observations, if any;

A summary of Contamination laboratory results;

An assessment of the potential contamination risk of the site, based on current guidelines and best practice and the suitability of any excavated material for off-site disposal. 
If relevant, provide estimated costs (with express accompanying assumptions used in their calculation) for undertaking works (where relevant and necessary) to:

(i)   remove  any contaminated soil from site and import and compact replacement clean fill material and /or 
(ii)  remediate or suitably cap any contamination in situ (where valid and appropriate) and/or 

(iii)  install foundations for substantive super-structures that may be developed (consistent with medium density residential development) to a depth or design that would be generally considered to be ‘abnormal’ compared to normal construction practice (including setting out also the estimated cost difference between those design solutions compared with ‘usual’ construction practice)
Recommendations for further investigation, if applicable.
(2)  Topographical survey 
Complete a topographical survey of the site and provide electronic copy at 1:200 scale and 2 paper copies of the same (at suitable scale for printing at A1 size).
(3)  Site Information Plan 
Identify all existing utility or services conduits or installations within the boundaries of the site and provide accurate plans at 1:200 scale in electronic format  and 2 paper copies of the same (at suitable scale for printing at A1 size) to detail the nature of specific services and pertinent routes.

(4)  Tree Survey 

Complete walk over of site to identify and prepare report on existing mature trees within or on boundary of the site, noting locations on Site Information Plan together with details of species, potential impacts on development within the site (if retained) and scope for retention with surgery to reduce impacts. 
(5) Highways engineering advice
Allow for up to 15 hours specification and cost advice concerning the scope of works that would be necessary to bring land at the end of Hubble Road (adjacent to the western boundary of the site) up to a standard sufficient to enable its adoption by Northamptonshire County Council. Further information regarding this task would be provided upon formal instruction.
(6) Ecological Survey
(N.B. The seasonal constraints on completing all of this work element mean that “Field Study and Report element should be separately priced - to allow for completion and appropriate stage interim invoicing for other works above, (1) to (5) & (6) desk study only, prior to this work being completed.)

Desk Study

Assess the site and area within 1km of the site to determine the presence of statutory or non-statutory nature conservation sites, and records of protected and notable species. Data required to inform the desk study should be obtained from relevant recognized statutory and non-statutory sources.

Field Study

Undertake an extended Phase 1 habitat survey in line with published methodology (IEEM Guidelines for Preliminary Ecological Appraisal, 2012 & JNCC Phase 1 Habitat Survey – a Technique for Environmental Audit, 2010) to record habitats present on site. During inspection appraise habitats for their suitability to support protected or notable species and record actual or inferred evidence of these species. Record the presence and status of invasive plant species, if applicable.  The site survey should include for day time external bat inspection of any trees (from the ground with binoculars). 

Report

This should cover site description, the methodologies used, the desk study results and the results of the field survey including a map (in both electronic and paper forms) of habitats with relevant annotations. The report should include an interpretation of the information collected from the site with regard to the relevant wildlife legislation and policy and should note any mitigation or other measures that would be required in the event of development. 
The report should also make recommendations for further surveys, if required, to establish the presence or likely absence of protected species and outline recommendations for mitigation and enhancement options in accordance with likely relevant planning requirements. 
Fee Proposal 
Required for tasks (1) - (6) inclusive – but noting as a separate items within the proposal the costs of (6) Field Study and Report elements. The tasks above set out the minimum scope of works/investigations that would be required under each heading above as part of any proposal and these minimum works (together with chosen methodology/ nos. where required to be stated) must all be included within a response. 
Consultants are invited to set out their additional proposals for further works considered prudent and relevant under each heading, in each case setting out the additional costs for each additional set(s) of works suggested and brief methodology.
The Consultant should allow for the time involved in providing a presentation of up to 2 hours to HCA at their Bedford office on the results of the tasks completed and for dealing with any reasonable matters of clarification that might be sought by HCA.
Programme

Issue Invitation to tender brief to consultants                                 20 December 2016
Tender returns                                                                                  17 January  2017
Evaluation of bids                                                                         18-20 January  2017
Appointment of successful consultant                                         w/c 23 January  2017
Project initiation meeting with appointed consultant          w/c 30 January 2017 (TBA)           
Completion of all on-site activities (save for Ecological Field Survey) 

and reports                                                                                            24 March 2017
Ecological Field Survey work                                                          during April 2017
Submission of final Ecological Survey report                                  by 12 May  2017                                   
Other Requirements 

The Consultant appointed will be required upon request to provide collateral warranties in respect of their services, at no additional cost, to up to three subsequent owners – consistent with the standard terms of a multi-disciplinary panel appointment.
Prior to commencing any intrusive site investigations, the Consultant and any sub-contractor will be required to enter into a site investigation licence with the HCA in the Agency’s standard form and formal completion of this should be factored into timing arrangements. 
Fee Proposal & Evaluation Criteria
The response must provide a fixed fee quotation to undertake all of the tasks set out in the ‘Services’ section above (and shall include any sub-contracted elements, independent laboratory tests and any necessary attendance required by contractor(s) to complete the specified tasks). Any qualifications to or exclusions from the fixed fee should be clearly stated. The evaluation of fee proposals will allocate 30% of the marks to Quality of submission and 70% to Price. 
A resources plan will be required to be provided to support the fixed fee stated and will be considered when evaluating Price element.
A confirmation will be required of the ability to work within HCA’s project timescale.

For ease of tender evaluation and project monitoring, all fee proposals must be supported with a clear statement making specific references to the following criteria used to judge “Quality” (and the percentage of the total score of each bid is given in brackets after each):

· Proposed methodologies for delivering the services by stages (10 %)

· Proposed staff experience and project management arrangements (10%)
· The extent to which the consultant is able to competently deliver all required services directly (save for independent laboratory testing and contractors attendance), without sub-contracting (10%) 

Tender returns should be limited to no more than 3,500 words - excluding CV’s of key personnel which should be submitted under a separate appendix.
Limitation on liability 
For this commission professional indemnity insurance liability will be required consistent with the panel appointment minimum requirements.
Tender Return Requirements
Tenders should be sent by e-mail to (Redacted) 


	Date response required by:   4 p.m. on 17 January 2017



	Response to Invitation to Participate in a Mini Competition

To be completed and submitted by Panel consultant



	Panel Name:
HCA MULTIDISCIPLINARY PANEL  


	Project Name: Land at Pen Green, Corby           
Date of Issue :  21 December 2016 
Deadline for response: 4 p.m., 17 January 2017
Reference Number: 21525/ SD

	To:  (Redacted)  Area Manager – South East Midlands Team
       (Redacted)


	From:     Name of Consultant 

               Address of Consultant 

	Proposals including methodologies for delivering the Services by stages


	Proposed staff experience


	Project Management arrangements and extent of sub-contracting


	Timescale



	Fee Proposal





