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1. Introduction
This document provides guidance to Service Managers scoring the ASC quarterly Contract Extension Metrics (CEMs). It should be used in conjunction with the ASC Performance Management Manual Appendix E1 - ASC Contract Extension Metrics and OPI.
By following this guidance Service Managers should be able to understand:

· The calculations that are used to score the CEMs

· How and when they should be scored

· The relevant data sources

As a reminder the measures that make up the OPI include:

Table PMM App E2.1 OPI Metrics and Weightings
	
	Service Area
	Description 
	Weighting (100) 

	1 
	We provide a service that our customers can trust 
	Incidents are cleared rapidly
	5

	2 
	We provide a service that our customers can trust 
	Minimising the lane space devoted to works 
	7.5

	3 
	We set the standard for delivery
	QMS Performance (QMPs)
	12.5 

	4 
	We set the standard for delivery
	Number of Compensation Events raised by the Provider which are rejected by the Service Manager
	5

	5 
	We set the standard for delivery
	Close correlation between predicted duration of design and construction periods
	5

	6 
	We set the standard for delivery
	Close correlation between target cost and actual cost of Schemes
	5

	7 
	We set the standard for delivery
	Quality management reporting delivered on time
	2.5

	8 
	We set the standard for delivery
	High quality asset data fit for its intended purposes entered into the relevant asset database in a timely manner
	2.5

	9 
	We set the standard for delivery
	Efficiency savings are generated as tendered
	5 

	10 
	Our roads are the safest in the world
	Number of AMOR performance targets meeting or exceeding threshold 
	17.5 

	11 
	Our roads are the safest in the world
	Salt stocks are maintained at levels sufficient to support winter service
	7.5 

	12 
	Our roads are the safest in the world
	Lane availability maximised during severe weather 
	7.5 

	13 
	Our roads are the safest in the world
	Road Worker Safety 
	5 

	14
	We deliver sustainable solutions
	Site waste management plan compliance
	2.5 

	15
	Our network is a dynamic and resilient asset
	Inspection Management Programme delivered
	5

	16
	Our network is a dynamic and resilient asset
	Work which the Provider has undertaken is defect free
	5


2. Detailed Guidance

The following guidance will now address each CEM in turn.

OPI 1: Incidents are cleared rapidly

	Metric
	Description
	Evidence 
	Green
	Amber
	Red

	1
	We provide a service that our customers can trust – 

Incidents are cleared rapidly


	Demonstrate
- Incidents are cleared rapidly 
Measure

- AMOR Part 3 and Table 3.1

Evidence
- Incident management records and/or Provider-initiated Operational Data 
	100% compliance with AMOR Table 3.1 Performance Metrics 1, 2 and 3 since last OPI review 
	AMOR Table 3.1 Performance Metrics 1, 2 and 3 are <100% and >= 90% compliant since last OPI review
	AMOR Table 3.1 Performance Metrics 1, 2 and 3 are <90% compliant since last OPI review


	Purpose / Description
	To measure the Provider's performance with regard to incident clearance on the network. Following incidents the Provider will undertake to make safe the asset and to ensure that the expeditious movement of traffic on the Area Network is secured.

	Measures
	

	AMOR Performance Metrics 1, 2 & 3
	Performance Metric 1

a) Maximum duration from Provider Incident identification/notification from TOS/Emergency Services through to production of Provider Tactical Incident Response Plan 

b) Maximum duration from Provider Incident self identification through to production of Provider Tactical Incident Response Plan
Performance Metric 2

a) Monthly mean: For all Provider attended notified Incidents,
duration from notification of carriageway compromise through to carriageway opening
b) Quarterly mean: For all Provider self- identified Incidents, duration from identification of carriageway compromise through to carriageway opening
Performance Metric 3
Monthly mean: From Incident command handover from the

Emergency Services to the HA, through to carriageway

opening

	Definitions
	

	Provider Incident identification/notification from TOS/Emergency Services
	Refers to those Incidents of which the Provider has no knowledge until they are passed to the Provider’s control centre via telephone from the TOS (RCC), Emergency Services or Others. The measurement period starts when the phone call ends. 
Incident data field: LOG_DATE_TIME

	Provider Incident self identification
	Refers to those Incidents of which the Provider has no knowledge until they discover them whilst on patrol or carrying out other duties on the Area

Network. The measurement period starts when the Incident is discovered. 

Incident data field: LOG_DATE_TIME

	Production of Provider Tactical Incident Response Plan
	Incident data field: TIRP_PRODUCTION_DATE_TIME

	Carriageway compromise
	Describes the situation when a live running lane is partially or fully obstructed by an Incident. 

Incident data field: Earliest of -

LANE_CLOSURE_DATE_TIME
FIRST_RESTRICTION_ON_DATE_TIME
NOTIFIED_FIRST_ON_DATE_TIME

	Carriageway opening
	Incident data field: Later of - 

LANE_OPENING_DATE_TIME
LAST_RESTRICTION_OFF_DATE_TIME

NOTIFIED_LAST_OFF_DATE_TIME

	Incident command handover
	Incident data field: CMD_HANDOVER_DATE_TIME

	Methodology
	AMOR Part 3, Table 3.1, outlines the 36 different combinations of the fields Road Type/Emergency Services Present/Time of Day/Road Traffic Levels against which Incidents are cleared rapidly can be scored.

(See Appendix 1)

All 36 may not occur during the qualifying period, in which case those combinations not occurring should be excluded from calculations.
Each of the combinations is assessed to determine if the Service Provider has met the relevant target, and an overall score of the targets met as a percentage of the total applicable combinations is calculated.
PM1

For each combination (maximum 18) the greatest value of      TIRP_PRODUCTION_DATE_TIME – (LOG_DATE_TIME)
for an incident in the qualifying period is compared to the target time and a pass or fail is awarded. 

PM2
For each combination (maximum 9, does not apply to incidents where Emergency Services present) the mean of 
(Carriageway Opening) – (Carriageway Compromise)

for incidents in the qualifying period is compared to the target time and a pass or fail is awarded.

PM3
For each combination (maximum 9, applies to incidents where Emergency Services present only) the mean of 

(Carriageway Opening) – (CMD_HANDOVER_DATE_TIME)

for incidents in the qualifying period is compared to the target time and a pass or fail is awarded.

For CEM scoring, the total number of applicable Metrics across each of the 3 months in the quarter should be summed, together with the number of those which were passes. A percentage score for the quarter can then be calculated.



	Data Source / Requirements
	Incident Logs/Performance Reports are provided as Operational Data 


	Data Input 

	Field


	Var
	Type
	Calculation
	Decimals
	Range

	Number of AMOR 3.1 combinations applicable for Performance Metric 1  
	(A)
	 Integer
	-
	      0
	0-18

	Of (A), number of combinations meeting target
	(B)
	Integer
	-
	      0
	0-18

	Number of AMOR 3.1 combinations applicable for Performance Metric 2  
	(C)
	 Integer
	-
	      0
	0-9

	Of (C), number of combinations meeting target
	(D)
	Integer
	-
	      0
	0-9

	Number of AMOR 3.1 combinations applicable for Performance Metric 3  
	(E)
	Integer
	-
	      0
	0-9

	Of (E), number of combinations meeting target
	(F)
	Integer
	-
	      0
	0-9

	Calculations 

	Measure
	Type
	Calculation
	Decimals
	Range
	Target

	AMOR Performance Metrics 1, 2 & 3
	Integer
	(B + D + F) / 

(A + C + E) * 100
	2
	0 – 100
	100


OPI 2: Minimising lane space devoted to works

	Metric
	Description
	Evidence 
	Green
	Amber
	Red

	2
	We provide a service that our customers can trust – 

Minimising lane space devoted to works 
	Demonstrate
- Network availability is maximised

Measure
- AMOR Part 2 SRW Performance Indicators  (PI) 1, 2 and 3a 
	All SRW Performance Indicators – 1, 2a and 3a – achieved Green scores (as per SRW definition) since last OPI review
	One or more of SRW Performance Indicators achieved an Amber score (as per SRW definition) since last OPI review

	One or more of SRW Performance Indicators achieved a Red score (as per SRW definition) since last OPI review


	Purpose / Description
	To measure the Provider's effectiveness and timeliness in recording occupancy information in the Scheduled Road Works (SRW) system. 

	Measures
	

	SRW KPI 1
	Percentage of records without fundamental system data entry errors

	SRW KPI 2
	Percentage of works completed on SRW

	SRW KPI 3a
	Percentage of records complying with NOM timescale updating

	Definitions
	

	Occupancy
	All works, all ‘Special Order’ Abnormal Indivisible Load movements, all Incidents and all events that take place on the Area Network.

	Methodology
	SRW KPI scores are calculated within SRW and reported monthly to the business. 

Across a quarter there will be a total of 9 scores (3 months x 3 PIs) to consider. 


	Data Source / Requirements
	SRW figures are used as Construct Highways data


	Data Input 

	Field


	Var
	Type
	Calculation
	Decimals
	Range

	Percentage of records without fundamental system data entry errors
	(A)
	Integer
	-
	2
	0 – 100

	Percentage of works completed on SRW
	(B)
	Integer
	-
	2
	0 – 100

	Percentage of records complying with NOM timescale updating
	(C)
	Integer
	-
	2
	0 – 100

	Calculations 

	Measure
	Type
	Calculation
	Decimals
	Range
	Target

	SRW KPI 1
	Integer
	A
	2
	0 – 100
	As per SRW report “Green” boundary

	SRW KPI 2
	Integer
	B
	2
	0 – 100
	

	SRW KPI 3a
	Integer
	C
	2
	0 – 100
	


OPI 3: Quality Management System Performance (QMPs)

	Metric
	Description
	Evidence 
	Green
	Amber
	Red

	3
	We set the standard for delivery –
Quality Management System Performance (QMPs)


	Demonstrate
- Performance of the Provider's Quality Management System (QMS).
Measure
- Quality Management Points accrued for a range of QMS failures, whether arising from audits by the Provider, Service Manager or relevant certification body. 


Evidence
- Provider’s register of Quality Management Points

	Sum of Quality Management Points did not exceed 25 at any time since the last OPI review.


	Sum of Quality Management Points exceeded 25 at any time since last OPI review.

And

A quality warning notice was not issued or in effect at any time since the last OPI review.


	Sum of Quality Management Points exceeded 70 at any time since last OPI review.

Or

A quality warning notice was issued or in effect at any time since the last OPI review.




	Purpose / Description
	To measure the effectiveness of the provider’s Quality Management System.

	Measures
	

	QMS Performance
	Maximum number of Quality Management Points in last rolling three months

	Quality Warning Notice
	Quality Warning Notice issued or in effect in last rolling three months

	Definitions
	

	Quality Management System
	Organisational structure, procedures, processes and resources needed to implement quality management. 

	Quality Management Points (QMPs)
	If the Provider fails to comply with his quality management system (including the failure to correct nonconformities in the agreed timescales), the Provider accrues Quality Management Points in line with the Quality Table in Contract Data Section 4.

	Methodology
	Count the QMPs accrued against the Provider over the last quarter.

	Data Source / Requirements
	Provider’s QMP log – Construct Provider data


	Data Input 

	Field


	Var
	Type
	Calculation
	Decimals
	Range

	Maximum number of Quality Management Points in last quarter
	(A)
	Integer
	-
	0
	Unspecified

	Quality Warning Notice issued or in effect in last quarter
	(B)
	Boolean
	-
	-
	Y/N

	Calculations 

	Measure
	Type
	Calculation
	Decimals
	Range
	Target

	QMS Performance
	Integer
	A
	0
	Unspecified
	<= 25

	Quality Warning Notice
	Boolean
	B
	-
	Y/N
	N


OPI 4: Number of Compensation Events

	Metric
	Description
	Evidence 
	Green
	Amber
	Red

	4
	We set the standard for delivery –

Number of Compensation Events raised by the Provider which are rejected by the Service Manager 
	Demonstrate
- The Service Provider is seeking only valid compensation event claims as defined in Conditions of Contract Clause 60.1 (1-27)
Evidence 
- Service Manager Compensation event records 
	No Provider initiated compensation events have resulted in the Service Manager notifying that the “Prices are not to be changed”  since last OPI review as defined in Clause 61.4
	1 - 2 Provider initiated compensation event resulted in the Service Manager notifying that the “Prices are not to be changed” since last OPI review as defined in Clause 61.4
And

No more than 1 instance in any individual month within the quarter
	> 2 Provider initiated compensation events have resulted in the Service Manager notifying that the “Prices are not to be changed”  since last OPI review as defined in Clause 61.4


	Purpose / Description
	This metric is focused on Provider-initiated compensation events (clause 61.3) and for that reason Service Manager initiated compensation events should be excluded from scoring this metric.

For the purposes of scoring this metric a compensation event shall be a single event for which compensation is being sought by the Provider within the OPI period under review. Multiple notifications of the same event shall count toward the total number of events each time they are (re)submitted.

	Measures
	

	Provider Initiated Compensation Events Rejected by Service Manager

	Number of Provider Initiated Compensation Events notified as “Prices shall not be changed”



	Definitions
	

	Compensation Event
	A Compensation Event is as defined in Conditions of Contract, Section 6 – Compensation Events

	Methodology
	Count the total number of rejected Provider Initiated Compensation Events across all 3 months of the OPI quarter. 



	Data Source / Requirements
	Service Manager Compensation Event records  
Construct Provider data


	Data Input 

	Field


	Var
	Type
	Calculation
	Decimals
	Range

	Sum of Provider Initiated Compensation Events notified as “Prices shall not be changed” across the OPI quarter

	(A)
	Integer
	-
	0
	Unspecified

	Calculations 

	Measure
	Type
	Calculation
	Decimals
	Range
	Target

	Provider Initiated Compensation Events Rejected by Service Manager
	Integer
	A
	0
	Unspecified
	0


OPI 5: Duration of Schemes

	Metric
	Description
	Evidence 
	Green
	Amber
	Red

	5
	We set the standard for delivery –

Close correlation between target duration and actual duration of Schemes


	For Capital Schemes with planned cost (by PIN) >= £100k.

Demonstrate

- Meeting the HA Strategic Goal of setting the standard for delivery in relation to target time and actual time for Schemes that were Live (i.e. from Actual Design Completion to 11 months after the month in which PCCR is reported) in the OPI period.

Evidence

- Available supporting evidence at milestones 1, 2, 5 and 6. See ASC CEM Service Manager Guidance.

Measure

- Total Time Variance: Net variance of actual time over all Live Schemes for both design and construction phases 
	Total Time Variance of all Live Schemes is <= -2 days 
	Total Time Variance of all Live Schemes is <= 3 days 
	Total Time Variance of all Live Schemes is > 3 days 


	Purpose / Description
	To measure the accuracy of time predictions on all live Capital Schemes over £100,000. The metric is designed to reflect the impact on customers and the HA of milestones in the process of design and construction of these Schemes not being achieved at predicted times.

	Measures
	

	Total Time Variance 
	The Total Time Variance (in days) for all Live Schemes over £100k. Comprises both Design and Construction time variance.

	Definitions
	

	Design Phase Time Variance 
	Time difference (in days) between SfM Data field Detailed Design End (Planned) and SfM Data field Detailed Design End (Actual)

	Construction Phase Time Variance
	Time difference (in days) between Planned Length Construction Duration and Actual Length Construction Duration 

	Methodology
	Service Provider provides milestone dates for entry into SfM

	Data Source
	SfM BR21a

	Data Input (Frequency / Reporting Period: Calendar month)

	Field
	Var
	Type
	Calculation
	Dec.
	Range

	Total Design Phase Time Variance
	(A)
	Integer
	Average for all qualifying schemes of
Detailed Design End (Actual) -  Detailed Design End (Planned)
	2
	Unspecified

	Total Construction Phase Time Variance 
	(B)
	Integer
	Average for all qualifying schemes of
Construction End (Planned) - Construction Start (Planned)

– 
Construction End (Actual) - Construction Start (Actual)
	2
	Unspecified

	Calculations 



	Measure
	Type
	Calculation
	Decimals
	Range
	Target

	Total Time Variance 
	Integer
	   A + B 
	2
	Unspecified
	<= -2 days


OPI 6: – Cost of Schemes

	Metric
	Description
	Evidence 
	Green
	Amber
	Red

	6
	We set the standard for delivery –
Close correlation between target cost and actual cost of Schemes


	For Capital Schemes with planned cost (by PIN) >= £100k.

Demonstrate

- Meeting the HA Strategic Goal of setting the standard for delivery in relation to target cost and actual costs for Schemes that were Live (i.e. from Actual Design Completion to 11 months after the month in which PCCR is reported) in the OPI period.

Evidence

- Available supporting evidence at milestones 1, 3 and 7. See ASC CEM Service Manager Guidance.

Measure

- Total Percentage Cost Variance: Net variance of predicted/actual cost over all Live Schemes at either milestone 3 or milestone 7 versus predicted costs at milestone 1.
	Net costs of all Live Schemes is 5% or more below the predicted costs 
	Net costs of all Live Schemes is on or below predicted costs by less than 5% 
	Net costs of all Live Schemes is above predicted costs 


	Purpose / Description
	To measure the accuracy of cost predictions on all live Capital Schemes over £100,000 which have reached milestones 3 (Agreement of Cost) or 7 (Agreement of final account at first valuation after completion).
The metric is designed to reflect the impact on customers and the HA of changes in predictions and costs during the different phases of design and construction of these Schemes.

	Measures
	

	Total Cost Variance (Scheme Performance Metric 2  (SPM2))
	The Total Variance in Cost between Scheme Data field PREDICTED_COST_AT_DESIGN_COMMITMENT and Net Cost, as a percentage of Predicted Costs, for all Live Schemes over £100k. 

	Definitions
	

	Net Cost
	If a Scheme has reached milestone 3 only, Net Cost = Scheme Data field PREDICTED_COST_AT_AGREEMENT_OF_COST 
If a Scheme has reached milestone 7, Net Cost = Scheme Data field ACTUAL_COST_1ST_VALUATION

	Eligible Schemes
	Scheme currently approved by HA, with an estimated scheme cost over £100K at milestone 1.

	Methodology
	Cost information is recorded in Service Provider Scheme Data submissions

	Data Source / Requirements
	Service Provider Scheme Data

	Data Input (Frequency / Reporting Period: Calendar month)

	Field
	Var
	Type
	Calculation
	Dec.
	Range

	Sum of Cost Variance for all qualifying schemes
	(A)
	Integer
	∑ (Net Cost – PREDICTED_COST_AT_DESIGN_COMMITMENT)
	2
	unspecified 

	Sum of Predicted Cost for all qualifying schemes
	(B)
	Integer
	∑PREDICTED_COST_AT_DESIGN_COMMITMENT
	2
	unspecified

	Number of eligible schemes
	(C)
	Integer
	Total number of eligible schemes 
	0
	unspecified

	Calculations 



	Measure
	Type
	Calculation
	Decimals
	Range
	Target

	Total Cost Variance
	Percentage
	( (A / B) * 100) / C

	2
	unspecified
	<=-5%


OPI 7: – Quality management reporting delivered on time
	Metric
	Description
	Evidence 
	Green
	Amber
	Red

	7
	We set the standard for delivery –

Quality management reporting delivered on time


	Demonstrate
- All Provider-initiated reports produced as required and in accordance with Annex 19.

Evidence
- All reports produced as required by Annex 19 since last OPI review 
- Where appropriate, evidence of recommendations for further actions
	0 reports required by Annex 19 were overdue at any point within the OPI quarter 
	A total of 1 - 2 reports required by Annex 19 were overdue at any point within the OPI quarter

And 

no more than 1 was overdue within any individual month
	> 2 reports  required by Annex 19  were overdue at any point within the OPI quarter



	Purpose / Description
	This metric is focussed on timeliness and quality of the reports submitted in the OPI period. For the purposes of scoring this metric a report is either an item identified in Tables 19.1 - 19.7, or as requested by the Service Manager. 

	Measures
	

	Quality Management Reporting
	Reports are delivered on time and to the required quality



	Definitions
	

	Timeliness
	Timeliness is defined as a report being delivered on or before the contracted or agreed delivery date and time.

	Quality
	Quality is defined as a report being to the agreed format, free of errors and omissions. The Service Manager shall be the sole judge of quality.



	Methodology
	Construct Provider data 

	Data Source / Requirements
	Reporting Schedule

	Data Input 

	Field
	Var
	Type
	Calculation
	Decimals
	Range

	Number of Reports overdue during OPI period           
	(A)
	Integer
	-
	0
	Unspecified 

	Calculations 

	Measure
	Type
	Calculation
	Decimals
	Range
	Target

	Quality Management Reporting
	Integer
	(A)
	0
	Unspecified
	0


OPI 8: – High quality asset data
	Metric
	Description
	Evidence 
	Green
	Amber
	Red

	8
	We set the standard for delivery –

High quality asset data, fit for purpose, entered into the relevant asset database in a timely manner


	Demonstrate

- High quality asset data fit for its intended purpose entered in the relevant asset database in a timely manner. 
Measure

- Compliance with the Asset Data Management Manual Provider Requirements and Annex 25 
Evidence

- Date of completion for all Schemes on site

- As-Built records for all Schemes
- Survey results prior to being loaded into the relevant asset database

- Inspection records prior to being loaded into the relevant asset database

- Evidence of changes in the relevant asset databases for all Schemes

- Manage Asset Data Annex 24 Sub Process(s) in the Provider’s Quality Management Plan
	100% of database updates since the last OPI review completed within required timeframe and accuracy.
	<100% and >=90% of database updates since the last OPI review completed within required timeframe and accuracy.
	<90% of database updates since the last OPI review completed within required timeframe and accuracy.


	Purpose / Description
	To measure the quality and timeliness of asset data entered into databases

	Measures
	

	Database Update Timeliness & Quality
	Database updates for schemes, surveys, inspections and maintenance are completed to the required timescales and quality

	Definitions
	

	Asset Data
	Asset data is defined in Annex 25 and the Asset Data Management Manual Provider Requirements. 

	Timeliness
	Timeliness is defined as being delivered on or before the contracted or agreed delivery date and time, as defined by the Asset Data Management Manual Provider Requirements or the Service Manager.

	Accuracy
	Quality is defined as being to the format defined by the Asset Data Management Manual Provider Requirements, required by the relevant asset data system as defined in Annex 6 or agreed by the Service Manager, free of errors and omissions. The Service Manager shall be the sole judge of quality.

	Schemes
	Schemes are any non-routine works carried out by the Provider on the network and any improvement schemes carried out by others on the network as instructed by the Employer. 

	Surveys
	Surveys are all surveys instructed by the Provider or Service Manager on the network. 

	Inspections
	Inspections are all routine inspections carried out by the Provider as part of their Maintenance Requirements Plan and include the recording of defects and resulting actions to correct defects

	Maintenance
	Maintenance activities include all routine activities carried out by the Provider as part of their Maintenance Requirements Plan and include the recording of defects corrected as a result of these activities and condition of asset after these activities

	Methodology
	Scored by the Service Manager each month as part of PMF

For the OPI to be scored Green, each individual month must be Green

If any monthly score in the OPI quarter is Amber, the OPI score is Amber

If any monthly score in the OPI quarter is Red, the OPI score is Red



	Data Source / Requirements
	Asset Databases
Evidence based submissions

	Data Input 

	Field
	Var
	Type
	Calculation
	Decimals
	Range

	Percentage of Schemes with data uploaded on time and to required quality
	(A)
	Integer
	Number of Schemes with data uploaded on time and to required quality / Total Number of Schemes Sampled

* 100
	2
	 0-100

	Percentage of Surveys with data uploaded on time and to required quality
	(B)
	Integer
	Number of Surveys with data uploaded on time and to required quality / Total Number of Surveys Sampled

* 100
	2
	0-100

	Percentage of Inspections with data uploaded on time and to required quality
	(C)
	Integer
	Number of Inspections with data uploaded on time and to required quality / Total Number of Inspections Sampled

* 100
	2
	0-100

	Percentage of Maintenance Activities with data uploaded on time and to required quality
	(D)
	Integer
	Number of Activities with data uploaded on time and to required quality / Total Number of Activities Sampled

* 100
	2
	0-100

	Calculations 

	Measure
	Type
	Calculation
	Decimals
	Range
	Target

	Quality Management Reporting
	Integer
	Minimum score of A, B, C, D
	2
	0-100
	100%


NB Should there be no data activity within the OPI period to calculate a sub-score then the sub-score shall be ignored when calculating Overall Score.

OPI 9:  – Efficiency savings are generated as tendered
	Metric
	Description
	Evidence 
	Green
	Amber
	Red

	9
	We set the standard for delivery –

Efficiency savings are generated as tendered
	Demonstrate

- Efficiency savings are generated as tendered. 
Evidence

-Provider Tender Contract Data Part 2

Note 
- This metric will only be able to be scored once a year. That score should remain in place until the following year.
	Lump sum annual discount >= percent tendered + 1% 
	Lump sum annual discount < percent tendered + 1%
	N/A


	Purpose / Description
	To determine whether tendered efficiency savings have been delivered 

	Measures
	

	Lump Sum Annual Discount
	The delivered annual discount as compared to the minimum annual discount listed in the Provider’s tendered Contract Data. 

	Definitions
	

	
	

	Methodology
	The reduction in Lump Sum prices through Efficiency Improvements shall be recorded and summed for the Contract Year being assessed

	Data Source / Requirements
	Evidence based submission

	Data Input 

	Field
	Var
	Type
	Calculation
	Decimals
	Range

	Employer share of Efficiency Improvements for Contract Year
	(A)
	Integer
	-
	2
	 Unspecified 

	Lump Sum Prices for Contract Year, including previous annual discounts (excluding        Employer share of Efficiency Improvements for Contract Year)
	(B)
	Integer
	-
	2
	Unspecified

	Calculations 

	Measure
	Type
	Calculation
	Decimals
	Range
	Target

	Lump Sum Annual Discount
	Integer
	A / ( B- A) 
* 100
	2
	0-100
	100%


This metric is scored at the OPI period immediately following, or aligned with, completion of a Contract Year.

OPI 10: AMOR Performance Levels
	Metric
	Description
	Evidence 
	Green
	Amber
	Red

	10
	Our roads are the safest in the world –

Number of AMOR performance targets meeting or exceeding threshold


	Demonstrate
- AMOR Performance Requirement Levels are being met.
Evidence
- Contractor inspection summaries.
Note 
- If the Provider cannot demonstrate compliance with a Performance Requirement Level then the Level is assumed to be failed. 
	All AMOR Performance Requirement Levels are met since last OPI review
	>=1 and <=17 AMOR Performance Requirement Levels failed since last OPI review

And

No more than 6 PRLs failed in any individual month in the OPI quarter

And 

At least one month in the quarter = 0 PRLs failed

	> 17 AMOR Performance Requirement Levels failed since last OPI review


	Purpose / Description
	As set out in AMOR Part 0 the Provider is required to measure, in accordance with Annex 15, performance using the Performance Metrics defined for each Maintenance and Operation Requirement.
This metric records the number of performance levels which have been met. 

	Measures
	

	AMOR Performance Requirement Levels Missed
	The total number of AMOR Performance Requirement Levels (PRLs) which have not been met since the last OPI review

	Definitions
	

	Methodology
	Service Provider provides the number of PRLs not met each month

The sum of these for the OPI quarter should be taken

	Data Source / Requirements
	Construct Provider

	Data Input 

	Field
	Var
	Type
	Calculation
	Decimals
	Range

	Number of AMOR Performance Requirement levels failed since last OPI review
	(A)
	Integer
	-
	0
	 0 - total no. of Performance Requirement Levels 

	Calculations 

	Measure
	Type
	Calculation
	Decimals
	Range
	Target

	AMOR Performance Requirement Levels Missed
	Integer
	A 
	0
	0-50
	0


OPI 11: Road Worker Safety 

	Metric
	Description
	Evidence 
	Green
	Amber
	Red

	11
	Our roads are the safest in the world –

Road Worker Safety


	Demonstrate
- Accident Frequency Rate target set by HA Board met

Measures
- AFR in AIRSWeb
	AFR <= Annual AFR target

	AFR <= Annual AFR target + 0.05

	AFR > Annual AFR target + 0.05



	Purpose / Description
	To measure the effectiveness of the Provider’s safety processes by monitoring all accidents reportable under RIDDOR within the Provider’s organisation. 

	Measures
	

	Accident Frequency Rate (AFR)
	Area RIDDOR Frequency Rate, based on all accidents reportable under RIDDOR. 

	Definitions
	

	Provider’s organisation
	All site, network and compound based staff involved in MAC, EMAC or MA/TMC activities including subcontractors and head office staff directly employed in Area business. 

	RIDDOR
	Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 

	Methodology
	AFR information is supplied as stated in IAN 128 12 AIRSWeb
The score at the end of the OPI quarter is taken

	
	AFR is calculated as all accidents reportable under RIDDOR in the 12 month period, divided by the total number of hours worked in that period by the Provider’s organisation, multiplied by 100,000. 

	Data Source / Requirements
	AIRSWeb
- Construct Highways data

	Data Input 

	Field
	
	Type
	Calculation
	Decimals
	Range

	Total number of hours (past 12 months)
	(A)
	Integer
	-
	0
	Unspecified

	Total number of all accidents reportable under RIDDOR (past 12 months)
	(B)
	Integer
	-
	0
	Unspecified

	Calculations (Rolling 12 Month Performance) i.e. current month + preceding 11 months

	

	Measure
	Type
	Calculation
	Decimals
	Range
	Target

	AFR


	Number
	(ΣB / ΣA) *100000
	2
	Unspecified
	0.15

	Note:  ( = the aggregation of input data for the current month and the preceding 11 months.


OPI 12: Site Waste Management Plan Compliance
	Metric
	Description
	Evidence 
	Green
	Amber
	Red

	12
	We deliver sustainable solutions – 

Site waste management plan compliance 
	Demonstrate
- Delivery of Site Waste Management Plan (SWMP) in accordance with current regulations.

Evidence
- Active Site Waste Management Plans
- Quality system records 
	100% of required SWMPs submitted and accepted
	100% of required SWMPs submitted but one or more is rejected
	<100% of required SWMPs submitted and accepted


	Purpose / Description
	One of the key sustainability principles contained in AMOR Part 0 Sustainability Requirements is the implementation and promotion of Site Waste Management Plans (SWMPs). This metric measures the Provider’s compliance with SWMP requirements. 

For the purposes of scoring this metric all SWMPs prepared by the Provider or any of its subcontractors/sub-consultants, for all live Schemes, within the Contract shall be included.

	Measures
	

	Percentage SWMPs submitted
	The percentage of required SWMPs which have been submitted

	SWMPs rejected
	The number of submitted SWMPs which have been rejected

	Definitions
	

	SWMPs
	Site Waste Management Plans are required for schemes over £300k

	Methodology
	Service Provider provides number of SWMPs due, submitted, and rejected

	Data Source / Requirements
	Provider’s records 



	Data Input (Frequency / Reporting Period: Calendar month)

	Field
	Var
	Type
	Calculation
	Decimals
	Range

	Number of SWMPs due 
	(A)
	Integer
	-
	0
	unspecified

	Number of SWMP submitted
	(B)
	Integer
	-
	0
	unspecified

	Number of SWMPs rejected
	(C)
	Integer
	-
	0
	unspecified

	Calculations (Individual Monthly Performance)

	Measure
	Type
	Calculation
	Decimals
	Range
	Target

	Percentage SWMPs submitted
	Percentage
	B/A * 100
	2
	0 - 100
	100

	SWMPs rejected
	Integer
	C
	0
	unspecified
	0


OPI 13: Lane Availability during Severe Weather 

	Metric
	Description
	Evidence 
	Green
	Amber
	Red

	13
	Our roads are the safest in the world – 

Lane availability maximised during severe weather


	Demonstrate
- Lane availability is maximised during severe weather conditions 

Evidence
-Severe Weather Plan 
-Lane availability during severe weather conditions 
	0 instances of a lane being unavailable and not in accordance with the Severe Weather Plan since last OPI review
	> 0 and <=5 instances of a lane being unavailable and not in accordance with the Severe Weather Plan since last OPI review

And

No more than 2 instances in any individual month in the OPI quarter


	>5 instances of a lane being unavailable and not in accordance with the Severe Weather Plan since last OPI review


	Purpose / Description
	To measure the Provider’s ability to respond robustly and in a timely manner to ensure the Area Network remains open

	Measures
	

	Instances of Lane Unavailability
	Percentage Route treated within target time

	Definitions
	

	Methodology
	Provider supplies the number of instances of lanes not available each month during OPI period

	Data Source / Requirements
	Provider Records
- Construct Provider data

	Data Input 

	Field
	Var
	Type
	Calculation
	Decimals
	Range

	Instances of Lane Unavailability
	(A)
	Integer
	-
	2
	Unspecified 

	Calculations 

	Measure
	Type
	Calculation
	Decimals
	Range
	Target

	Instances of Lane Unavailability
	Integer
	A
	2
	Unspecified
	0


OPI 14: Salt Stocks
	Metric
	Description
	Evidence 
	Green
	Amber
	Red

	14
	Our roads are the safest in the world –

Salt stocks are maintained at levels sufficient levels to support winter services

	Demonstrate 
- Precautionary treatments delivered within the response and treatment times specified in Severe Weather Plan
- Salts stocks are maintained in excess of minimum contracted limits.
Measure
- Compliance with the minimum contracted salt stocks

Evidence
- Provider’s salt stock records 

	Salt stocks remained in excess of minimum contracted quantity at all times since last OPI review

	Salt stocks dropped below  the contract minimum level  at any time since last OPI review

	Either - (a) Salt stock dropped below contract minimum level for more than 12 days or (b) salt stock dropped to less than 80% of the contract minimum level at any time.



	Purpose / Description
	To measure the Provider’s effectiveness in managing Salt Stock levels, as against the minimum contracted level.

	Measures
	

	SW1
	Minimum Salt Level since last OPI review

	SW2
	Max. Consecutive days below Minimum Salt Requirement

	Definitions
	

	Minimum Salt Requirement
	The minimum level agreed with each Service Provider ahead of the Winter Period and documented in the Provider’s Severe Weather Plan.

	Winter Period
	1 October – 30 April

	Methodology
	Only to be scored for Winter Periods

The minimum salt level during the OPI period is recorded

The number of consecutive days below the Minimum Requirement is recorded

	Data Source / Requirements
	The National Salt Tool (WRF 1)

Construct Highways data

	Data Input  

	Field
	Var
	Type
	Calculation
	Decimals
	Range

	Minimum salt level during the OPI quarter (in tonnes)
	(A)
	Integer
	-
	0
	unspecified

	Max. Consecutive days below Minimum Salt Requirement
	(B)
	Integer
	-
	0
	unspecified

	Calculations 

	Measure
	Type
	Calculation
	Decimals
	Range
	Target

	SW1
	Integer
	A
	0
	unspecified
	>= Minimum Salt Requirement

	SW2
	Integer
	B
	0
	unspecified
	0 


OPI 15: Inspection Management Programme delivered
	Metric
	Description
	Evidence 
	Green
	Amber
	Red

	15
	Our network is a dynamic and resilient asset –

Inspection Management Programme delivered


	Demonstrate
- Inspection Management Programme documented and operating
- All inspections in accordance with the Maintenance Requirements Plan
- Opportunities to combine inspections at the same time as works are maximised to reduce network closures
- Escalation of findings in accordance with the ASC Part 0.

Evidence
- Quality Plan

- Maintenance Requirements Plan
- Inspection records 
	All inspections required by Maintenance Requirements Plan since last OPI review undertaken and recorded 
	<100% and >=95% of inspections required by Maintenance Requirements Plan since last OPI review undertaken and recorded 
	< 95% of inspections required by Maintenance Requirements Plan since last OPI review undertaken and recorded 


	Purpose / Description
	One of the Key Operational Procedures in AMOR Part 0 is Risk Based Inspections. The Provider’s Quality Plan will include detailed Processes, Procedures and timescales in relation to inspections, and the Provider will develop a programme of inspections based on risk characteristics.
This metric measures the delivery of inspections required by the Provider’s Maintenance Requirements Plan.

	Measures
	

	Inspections Undertaken and Recorded
	The Percentage of required inspections which have been delivered in the OPI period.

	Methodology
	To assist in scoring this metric the Provider shall prepare a schedule of inspections undertaken in accordance with the MRP and/or Quality Plan in the OPI period. The Provider shall identify which inspections have not been completed in accordance with either the Quality Plan or Maintenance Requirements Plan, including additional inspections as a result of defects that need monitoring.

Evidence shall also be provided to show that the Provider has mechanisms in place to check and control the quality of inspections and that these mechanisms have been employed within the OPI period. If evidence cannot be produced then this metric will score an additional -5%
Scored by the Service Manager each month as part of PMF

For the OPI to be scored Green, each individual month must be Green

If any monthly score in the OPI quarter is Amber, the OPI score is Amber

If any monthly score in the OPI quarter is Red, the OPI score is Red



	Data Source / Requirements
	Provider’s Schedule of Inspections
- Evidenced Based 

	Data Input 

	Field
	Var
	Type
	Calculation
	Dec.
	Range

	Total number of Inspections completed as scheduled
	(A)
	Integer
	-
	0
	unspecified

	Total number of inspections scheduled
	(B)
	Integer
	-
	0
	unspecified

	Calculations 

	Measure
	Type
	Calculation
	Decimals
	Range
	Target

	Inspections Undertaken and Recorded
	Integer
	A / B * 100
	2
	0-100
	100%


OPI 16: Work which the Provider has undertaken is defect free
	Metric
	Description
	Evidence 
	Green
	Amber
	Red

	16
	Our network is a dynamic and resilient asset –

Work which the Provider has undertaken is defect free
	Demonstrate

- Work which the Provider has undertaken is defect free throughout the Contract period 
Evidence

-Quality system records
- Provider’s Routine and Planned Maintenance System
-SRW

-HAPMS
Note

- Defects are deemed to be as a result of the Provider’s workmanship unless proven otherwise by the Provider i.e. accident site, normal deterioration.
	The number of unplanned defect repairs requiring traffic management since last OPI review within Scheme areas constructed since Contract commencement = 0 
	The number of unplanned defect repairs requiring traffic management since last OPI review within Scheme areas constructed since Contract commencement >0 and <= 2 
	The number of unplanned defect repairs requiring traffic management since last OPI review within Scheme areas constructed since Contract commencement > 2 


	Purpose / Description
	ASC includes a number of key objectives as detailed in Annex 1 section 1.4. Each one of these objectives could be compromised by unplanned defect repairs on Schemes attributable to the Provider or its sub-contractors. 

This metric measures the number of unplanned defect repairs which result in the application of traffic management.



	Measures
	

	Total Unplanned Defect Repairs
	The total number of unplanned defect repairs requiring traffic management (since last OPI review)                    

	Definitions
	

	Unplanned Defect Repair
	An unplanned defect repair is an Event as described within AMOR, in Defined Terms.

	Methodology
	To support the scoring of this metric the Provider is required to present the Service Manager with a schedule of all unplanned defect repairs, including their location, aligned to Scheme location for the OPI period. The location and timing of defect repairs requiring traffic management shall be compared with the location and timing of Schemes. Unplanned defect repairs that occurred within, or encroached onto, a Scheme constructed since the Start Date shall contribute to the scoring of this metric.
The corresponding PMF Aspect is scored on a rolling 3 month basis. Therefore the score from the final month of the OPI quarter should be taken.

	Data Source / Requirements
	Provider’s Schedule

- Evidence based

	Data Input 

	Field
	Var
	Type
	Calculation
	Decimals
	Range

	Number of Unplanned Defect Repairs
	(A)
	Integer
	-
	0
	unspecified

	Calculations 

	Measure
	Type
	Calculation
	Decimals
	Range
	Target

	Total Unplanned Defect Repairs
	Integer
	A 
	0
	unspecified
	0


Appendix A
The 36 combinations into which incidents are categorised and assessed. 
	Road Type
	ES present
	Time of day
	Road Traffic Levels
	PM1 target
	PM2 target
	PM3 target

	Motorway
	No
	Day
	Heavy
	30
	70
	 

	Motorway
	No
	Day
	Light
	45
	90
	 

	Motorway
	No
	Night
	All
	60
	120
	 

	Motorway
	Yes
	Day
	Heavy
	30
	 
	70

	Motorway
	Yes
	Day
	Light
	45
	 
	90

	Motorway
	Yes
	Night
	All
	60
	 
	120

	APTR - dual
	No
	Day
	Heavy
	30
	70
	 

	APTR - dual
	No
	Day
	Light
	45
	90
	 

	APTR - dual
	No
	Night
	All
	60
	120
	 

	APTR - single
	No
	Day
	Heavy
	30
	50
	 

	APTR - single
	No
	Day
	Light
	45
	70
	 

	APTR - single
	No
	Night
	All
	60
	100
	 

	APTR - dual
	Yes
	Day
	Heavy
	30
	 
	70

	APTR - dual
	Yes
	Day
	Light
	45
	 
	90

	APTR - dual
	Yes
	Night
	All
	60
	 
	120

	APTR - single
	Yes
	Day
	Heavy
	30
	 
	50

	APTR - single
	Yes
	Day
	Light
	45
	 
	70

	APTR - single
	Yes
	Night
	All
	60
	 
	100
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