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[bookmark: _Toc201125261]1. Introduction
As outlined in the Invitation to Tender (ITT), and in accordance with the terms and conditions of PS-24-10 Employee Benefits the Driver and Vehicle Licensing Agency (DVLA) (the Buyer) invites proposals for the following requirement. 

[bookmark: _Toc201125262]2. Background to the Requirement
The DVLA is an Executive Agency of the Department for Transport (DfT), based in Swansea. The DVLA’s primary aims are to facilitate road safety and general law enforcement by maintaining accurate registers of drivers and vehicle keepers and to collect Vehicle Excise Duty (VED). The Buyer plays a key role, working with the Police and other organisations, to keep road users safe by:

Maintaining over 52 million current driver records and 46 million current vehicle records, handling around 200 million customer interactions each year.

Collecting nearly £7 billion a year in Vehicle Excise Duty (road tax).

Supporting the police and intelligence authorities in dealing with crime.

The Buyer also:

Leads the way in Government in providing electronic service channels to its customers, drawing on public sector best practice to make such transactions easier and more secure.

Seeks out opportunities to work in partnership with industry representatives; and 

contributes to the Government Sustainable Development (SD) agenda by reducing carbon emissions, energy use and waste. 

Further information about DVLA’s main objectives, activities and culture can be found in DVLA’s Strategic Plan 2021 – 2024 at DVLA Strategic Plan 2021 to 2024 - GOV.UK (www.gov.uk)
The DVLA is seeking to award a contract to provide its employees with a suite of managed employee benefits.  The Pay & Reward Team have responsibility for managing the service including any contracted benefits with external Suppliers and the associated budgets. The DVLA require a service that meets the needs and ambitions of its employees, both now and in the future. Within the available budget, the DVLA aim to procure a service which, in exchange for their employment, employees can trust that the organisation will provide additional support for them through their benefits package. 
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	Event
	Date

	Issue of the ITT
	1st July 2025 

	Deadline for receipt of clarifications 
	12:00 pm 14th July 2025 

	Deadline for the publication of responses to ITT clarification questions 
	18th July 2025 

	Deadline for receipt of responses 
	17:00 pm 8th August 2025 

	Evaluation of responses
	11th August – 15th August 2025 

	Consensus of Evaluation 
	20th August 2025

	Completion and Sign-off of Evaluation Report 
	25th August 2025 – 29th August 2025

	CLA Approval to award
	1st September – 5th September 2025

	Notification of contract award decision
	8th September 2025

	"Standstill" period 
	Midnight at the end of 21st September 2025 

	Confirmation of contract award 
	18th September 2025

	Contract start date [and start of mobilisation period]
	1st October 2025

	Target service commencement date
	8th December 2025



The Buyer reserves the right to amend the above Timetable. Any changes to the Timetable shall be notified to all tenderers as soon as practicable.
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Procured through CCS Framework RM6273, the DVLA currently boasts an attractive employee benefits package, with the following services available to employees:  
· An Employee Benefits Platform and App. 
· Employee Discounts & Cashback. 
· A Reward and Recognition scheme. 
· A Cycle to Work Scheme (available as a Salary Sacrifice). 
· Discounted Gym Memberships. 
· A Childcare Voucher Scheme (available as a Salary Sacrifice). 
· A Payroll Giving Scheme. 

[bookmark: _Hlk199917278]The current contract expires on 7th December 2025. The DVLA require a new employee benefits contract from 8th December 2025 and intend to provide its employees with a suite of managed employee benefits to include: - 
.
· Employee Discounts and Cashback
· A Reward and Recognition scheme.
· A Cycle to Work Scheme (available as a Salary Sacrifice).
· Discounted Gym Memberships.
· A Childcare Voucher Scheme (available as a Salary Sacrifice).
· A Payroll Giving Scheme.
· Discounted Dental Insurance.
· A Technology and Smart Tech Scheme (available as a net deduction        scheme)
· A Financial Wellbeing Scheme

This contract will be procured through a further competition under the CCS Employee 
Benefits and Services framework RM6273 Lot 1 Managed Service. It is anticipated that the service offering will largely align with the core provision of the framework. 

The replacement contract shall, at minimum provide the same services as the existing contract. However, the DVLA are interested in offerings that augment or extend the current service. These include: - 	

· Free or subsidised mental health application subscriptions
· Discounts delivered via virtual gift cards or QR codes. 
· Medical Insurance, physical health, and well-being options other than gym     memberships. 
· Orthodontic treatment options. 
· Environmentally friendly benefits; and
· Discounted/subsidised travel options. 
· Buying/selling Annual Leave Facility.

The contract will be for an initial period of three years, with the option to extend for a further year (3+1). The successful Supplier must be prepared to commence services upon expiration of our existing contract on 8th December 2025.

To guarantee a smooth transition of service to a replacement provider, the DVLA intend to award the contract in October 2025. The successful Supplier must be prepared to commence services upon expiration of our existing contract on 8th December 2025. The successful Supplier shall work closely with the DVLA Pay and Reward team to ensure the service is properly implemented ahead of the go-live date of 8th December 2025. 

The DVLA anticipates a maximum yearly spend of £385,000. This figure incorporates both spend that is reclaimed from employees (through salary sacrifice and net pay deduction) and any management fees or rates applied by Suppliers.

This maximum anticipated spend incorporates a broad margin for error. Actual spend will be subject to demand and use of the services by DVLA employees, which the 
DVLA do not make any commitment or guarantee to.

The indicative figures used in the pricing schedule in Call-Off Schedule 5 (Pricing Details) are provided in good faith to assist potential bidders in preparing a bid. However, the DVLA does not represent or make any commitment or guarantee that future demand will align to these figures. Any bidders must make their own interpretation of the figures provided. 

There is likely also to be significant direct spend by DVLA employees on discount products (e.g. vouchers). The DVLA does not, however, make any representation, 
commitment or guarantee on future demand.

It would be advantageous for the Supplier to demonstrate the ability to provide services commensurate with the above, and any additional services they feel further enhances our benefits offering.  

Under PPN 06/20, contracting authorities are required to evaluate how Suppliers promote social value outside of the core deliverables of awarded contracts. In this 
instance, we see particular benefit to proposals which deliver against the following priority:

· Fighting Climate Change

The DVLA is particularly interested in innovative social value proposals which provide contract-specific commitments and benefits (this may include specific application of 
an organisation’s background initiatives – but should not be limited to impacts which would be delivered by these initiatives independently of the contract award).

The Supplier shall provide the services outlined in Section 6 of this Specification (Specifying Goods and / or Services). Once awarded, the Supplier shall endeavour to continuously improve its services. This may involve modification of the contract once live to add additional service areas (such as, but not limited to, those outlined in Section 6).

The Supplier shall be responsible for the day-to-day management of the services, 
including providing a helpline and complaints-management process (with a robust 
escalation process) to resolve queries from DVLA employees.

The Supplier shall manage the service in accordance with the parameters of this Specification (and any variations or procedures agreed during the Contract’s Implementation or whilst the service is live).

The Supplier may engage several subcontractors to deliver each of the benefits, but 
shall ensure they adhere to their responsibilities under Section 14.22 of the RM6273 
Framework Schedule 1 - Specification (Supply Chain Management) and Joint Schedule 6 (Key Subcontractors), including ensuring due skill and care in the selection of any subcontractors and managing such relationships in accordance with Good Industry 
Practice.  

[bookmark: _Toc253400959][bookmark: _Toc201125265]5. Implementation and Deliverables
[bookmark: _Toc177969168][bookmark: _Toc180380667]The commencement date for the contract will be 8th December 2025 and the duration will be for an initial period of three years, with the option to extend for a further year (3+1) to be determined at the Contracting Authorities sole discretion. To enable this to occur the Supplier and the DVLA Pay and Reward Team shall work closely together to agree and enact an implementation plan.  

The Supplier shall appoint a suitably skilled and experienced implementation team, with a named implementation manager, who shall work with the DVLA Pay & Reward Team (and, where required, additional relevant members of the HR and IT teams, as identified by the DVLA during service implementation) daily to agree and deliver an implementation plan. 

The DVLA will provide the names of its Contract Managers at the point of award of 
this Call-Off Contract. 

The Supplier shall provide the name of the implementation manager to the DVLA within 5 working days of the award of this Call-Off Contract, as well as a Senior escalation point. 

The implementation plan shall include, but need not be limited to: 

· Configuration of the Online Employee Benefits Platform (including   employee registration and single-sign-in/log-on). 
· Testing the digital service with employees and iterating the service in line with employee needs. 
· Implementation plans for each of the benefits. 
· Clear user guidance on each of the benefits available and clear user guidance for the admin staff providing the final approvals and administration support from the DVLA side.  
· Data security requirements 
· Customer onboarding and transition (including engagement with the DVLA’s 
    payroll provider, communications, and security teams); and 
· Communication plan to promote and launch the service to DVLA employees (including promotional material). 

The Supplier shall work with the DVLA’s incumbent (outgoing) Supplier to affect a 
systematic, planned and robust transfer of the services to ensure continuity. This 
shall include the secured transfer of all relevant validated historic data and active profiles at no additional cost. 

The Supplier shall provide additional training and support upon demand, as 
specified in paragraphs 14.2.12 – 14.2.17 of the RM6273 Framework Specification (Mandatory Requirements).  
 
Where additional benefits are added to this Call-Off Contract, the Supplier shall work with the DVLA contract managers to agree and deliver a timed implementation plan for the benefits (incorporating appropriate communications to DVLA 
stakeholders). 

Bidders will be requested to provide a high-level draft implementation plan as part of their tender. This will form the basis for negotiation and agreement with the DVLA Contract Managers during the implementation phase of the Contract.

[bookmark: _Toc201125266]6. Specifying Goods and / or Services
We require the following services:

Online Employee Benefits Platform and App

The Supplier shall provide and maintain an online Employee Benefits Platform 
providing access to the range of other benefits procured under this contract. The 
platform shall solely permit employees to access the benefits included in the Call-Off 
Contract (and any other DVLA-authorised benefits). 

The Supplier shall provide an Online Employee Benefits Platform with a secure single sign on functionality to enable seamless access to all the benefits for users. 

The Employee Benefits Platform shall facilitate total reward statements and communications and marketing relating to the benefits provided by the Supplier.

It is expected that the Platform is flexible, allowing for example additional benefits procured by DVLA outside of this contract to be added. The DVLA may request that a 
link or description be placed on the online platform to promote these staff benefits. 
This shall be at no additional cost. 

The service shall be a user friendly and accessible interface for DVLA employees, 
complying with the Web Content Accessibility Guidelines (WCAG) 2.2. For example, 
it shall be accessible to Users on all internet devices (whether work devices or 
personal) - and on both home and work networks. The Supplier shall provide employees with the option of accessing the Employee Benefits Platform via apps for 
both Apple and Android mobile devices, at no additional cost.  

The Platform shall comply with all DVLA policies and Industry Good Practice, including those set out in Section 8.  

The Platform shall be compatible with our data and reporting requirements, set out in 
Section 8 of the specification. It should also have the capacity for the DVLA Pay & Reward team to extract ad hoc report autonomously without assistance from the Supplier.   

The Supplier shall maintain and upgrade the Employee Benefits Platform for 
functionality and security purposes, including full User Acceptance Testing.  

Where a service requires DVLA employees to enter into a credit or loan agreement, 
the DVLA shall inform its employees of this requirement prior to their use of the 
Employee Benefits Platform. To support the DVLA in discharging this responsibility, 
the Supplier must include information about the necessity of entering a credit or 
loan agreement in plain English and clearly viewable on the Employee Benefits 
Platform, including access to a draft of the agreement, ensuring that employees are fully aware of this before proceeding to request the service through the Employee Benefits Platform. 

The full range of responsibilities associated with the Online Employee Benefits 
Platform Service is available in Section 3 of the RM6273 Framework Specification (The 
Online Employee Benefits Platform). 

Please note that the following details relating to the Employee Benefits Platform 
will be confirmed by the DVLA during the implementation of the contract: 

· The approach to Single Sign-On to the Platform. 
· DVLA systems which may interface with the Employee Benefits Platform. 
· Personnel who require permissions to access/edit user details. 
· The details of policies which service users must comply with. 
· The structure of the reporting requirement for DVLA.

Employee Discounts & Cashback 

The Supplier shall administer, maintain, and develop an Employee Discounts 
Scheme and Cashback Scheme, giving DVLA employees access to a comprehensive range of sustainable and competitive discounts on goods and services.

The Supplier will record and manage any cashback that an employee has earned online in dedicated accounts for employees that enables employees to use the funds against purchases on the site or to transfer the funds into their own personal bank account at any time. 

The service should provide meaningful discounts at the highest available discount %, representing both branded high street names and local offers. The Supplier shall be responsible for sourcing and providing discounts on an ongoing basis across the United Kingdom (including Scotland, Wales, and Northern Ireland) and investigating requests for particular local or regional discounts from the DVLA or its employees in remote locations. More information on the diverse employee base is available in paragraph 2.1. 

The Supplier shall also provide a range of special offers, including seasonal offers that are of better value than the usual discount offer. 

For the full range of responsibilities associated with this service, please see Section 4 of the RM6273 Framework Schedule 1 - Specification (Employee Discounts Scheme). For 
example, the Supplier must: 

· Provide its service through a fully automated system (including a web page 
    enabling online ordering). Employees shall be able to pay for discounts using debit and credit cards, ApplePay and Android equivalent, and PayPal – and 
    any transaction fees associated with credit card payments shall be clearly shown to the employee against each purchase prior to completion of the 
    transaction. 
· Ensure that the discounts offered are competitive compared with similar Employee Benefits Schemes in the market. 
· Adhere to the DVLA’s policies on benefits – which may require the Supplier   to restrict the range of benefits offered (e.g. from refraining to advertise alcohol or tobacco). 
· Communicate with the DVLA before removing any existing offer, or before      including any new offers.

Reward and Recognition Scheme

The Supplier shall provide a Reward and Recognition Scheme, allowing nominated employees to select from a range of rewards. 

The Reward and Recognition Scheme shall provide DVLA and its employees with 
a range of multi-choice, branded, high quality reward options (including loyalty, 
reward and recognition vouchers and E-gift cards). Vouchers and gift cards shall be redeemable at a sufficiently wide range of retailers to appeal to the diverse employee base of the DVLA. These retailers shall include branded high street names. If 
requested by DVLA during its Call-Off, the Supplier shall incorporate options to redeem gift cards at local outlets (either sourced by the DVLA or by the Supplier). 

All vouchers and gift cards must be available to employees in all formats provided by retailers (e.g. in physical form and as e-vouchers). It would be highly desirable if gift cards were available to be downloaded to Apple Wallet and an Android equivalent.

The Reward and Recognition Scheme shall also include options for non-financial social recognition (e.g. thank-you cards, peer-to-peer recognition allowing any 
employee to share experiences, award achievements and extend congratulations to 
colleagues), DVLA administrators to provide final approval. 

The Supplier shall provide the option for set DVLA administrators to place, review, 
and approve/reject single and/or bulk-orders for reward and recognition vouchers, to 
be sent to DVLA-nominated addresses. In accordance with DVLA policy, there will be a spend-limit on said orders and administrators shall have varying levels of authorisation to make bulk-orders – to be agreed with the DVLA during the implementation of this Call-Off Contract. 

The DVLA would also like the option to amend or delete non-redeemed vouchers at minimal or no additional cost.

It would be desirable if employees could ’split’ rewards, redeeming them against 
multiple retailers rather than in a single transaction.

For the full range of responsibilities associated with this service, please see Section 5 of the RM6273 Framework Schedule 1 - Specification (Reward and Recognition Scheme). 

For example, the Supplier must: 

· Ensure that the system meets the authorisation and invoicing requirements of 
       the DVLA (working closely with the HR Pay & Reward team to deliver this).
· Ensure that rewards are valid for a 12-month period from the date of the reward notification to the employee, to the date that it is redeemed by placing an order for a voucher or gift card. 
· Make clear to employees the period of validity of any award, and of any subsequent voucher or gift card against which it is redeemed. 
· Ensure that no party may order themselves a Reward and Recognition award or gift card. 
· Have procedures to provide replacement vouchers and gift cards at no extra cost where the voucher has not been received by the employee, as long as the voucher or gift card has not been redeemed. 
· Provide the option for the DVLA to cancel orders for recognition vouchers and gift cards prior to issue at nil cost to the DVLA 
· Notify the DVLA immediately and in advance should the organisational account be put on hold. The Supplier shall provide sufficient notice (minimum five working days) before the account is put on hold to enable the DVLA to resolve any issues and minimise disruption.

Cycle to Work Salary Sacrifice Scheme

The Supplier shall provide an HMRC approved Cycle to Work Salary Sacrifice Scheme. The Cycle to Work Scheme shall provide employees with the ability to hire cycles and cycle safety equipment from at least 2 different providers through approved cycle outlets nationwide. It would be advantageous for the Supplier to communicate and/or promote information relating to cyclists’ safety.

The Cycle to Work Scheme shall offer selection from a full range of cycles, including electric, road, mountain, folding and hybrid cycles (but excluding children’s bicycles). The Supplier shall ensure consistent, competitive pricing across all outlets. All equipment shall be accompanied by a minimum of a three-year warranty.
 
The Supplier shall ensure that the length of period of the equipment loan is flexible, 
as specified by the DVLA (this is likely to include options ranging from 12 to 24-month equipment loans). The DVLA will agree the scheme limit maximum during implementation of this Call-Off Contract with the option to adjust this throughout the contract.

The Supplier shall facilitate the option of adding independent local cycle outlets to 
the scheme upon request from the DVLA.
 
The Cycle to Work Scheme shall be administered through deduction from 
employee’s earnings, known as a salary sacrifice. Administration of the Salary 
Sacrifice shall conform to paragraph 14.6 of the RM6273 Framework Schedule 1 - Specification (Salary Sacrifice). 

The Supplier shall provide monthly payment schedules and MI for the DVLA’s 
payroll provider through the DVLA Administrator to enable any deductions or 
amendments to net pay to be made. Timings of information being provided is key and 
will be discussed with the Supplier as part of implementation. See the Service Levels 
and Performance section for more details. 

The Supplier shall have in place processes and checks to ensure compliance with 
National Minimum Wage/National Living Wage and Lower Earnings Levels. It would 
be advantageous for the Supplier to implement a tool onto their Employee Benefits 
Platform which would allow employees to view their entitlement to make a salary 
sacrifice (e.g. a calculator allowing them to enter their current salary). 

For the full range of responsibilities associated with this service, please see 
Section 6 of the RM6273 Framework Schedule 1 – Specification (Cycle to Work Scheme). For example, the Supplier must: 

· Ensure that the scheme adheres to the: - 
Department for Transport Cycle to Work policy
· Ensure that all equipment complies with relevant safety standards and the 
equipment enables the DVLA to be able to meet its requirements under        the Equalities Act 2010. 
· Provide all administration, including the collation and processing of applications and orders to the scheme, the arrangement of delivery of 
    equipment to employee homes and any potential collection of cycle equipment at the end of the scheme. 
· Ensure they are aware of any new and current legislation on Salary Sacrifice and advise Buyers of its impact on the scheme.

Discounted Gym Memberships

The Supplier shall provide discounted memberships to gyms and leisure centres, 
as well as discounts on exercise and fitness classes. These discounts shall include both national chains and local providers (e.g. high street brands and independent 
providers). 

The Supplier will provide options for employees to use this scheme as a benefit as an employee discount option. 

Although the Supplier may list a range of membership options, employees shall always have the option of selecting a standard/basic membership from any provider – and shall in no event be restricted to choices between enhanced/premium membership options with any provider. 

Based upon interest within DVLA staff, it may be of benefit for a Supplier to offer memberships or credit-based schemes that cover fitness and wellness classes (as 
well as gym access). 

The Supplier shall inform the DVLA of any new gym locations, class options or providers added to the scheme. The Supplier shall be responsible for onboarding new gyms and leisure centres and take recommendations from the DVLA for new gyms and leisure centres.  

For the full range of responsibilities associated with this service, please see Section 8 of the RM6273 Framework Schedule 1 – Specification (Wellbeing Products). For example, the Supplier must: 

· Offer this service through a single platform and fully automated system, which shall provide clear and easy comparison of membership options (including 
information about location, fees for different levels of membership and 
savings).

Childcare Voucher Scheme

The Childcare Voucher Scheme allows employees to use Salary Sacrifice to vary their contract of employment, giving up part of their salary in return for childcare vouchers. The childcare vouchers can then be used to purchase childcare with approved childcare providers nationwide. 

The Childcare Voucher Scheme closed to new entrants on 4 October 2018. The 
Supplier shall, however, provide continuity of the voucher scheme service to users registered under the current scheme (so long as they continue to be eligible – as 
outlined in paragraphs 10.1.4 – 10.1.8 of the RM6273 Framework Schedule 1 – Specification (Childcare Voucher Scheme). 

The Supplier shall provide eligible users with childcare vouchers covering all types of childcare provision. It would be highly advantageous for employees to be provided with flexibility to vary the value of vouchers that they receive (and associated salary sacrifice deductions) on a monthly basis to accommodate changes in their childcare requirements. 

The Supplier may be required to carry out earnings assessments for employees on the Childcare Voucher Scheme on a yearly and/or monthly basis to ensure that any minimum wage criteria are met. The frequency of these assessments shall be specified by the DVLA during contract implementation. As a minimum the Supplier will be required to prompt DVLA Pay and Reward Team that a Basic Earnings Assessment is required at the beginning of each financial year.

The Supplier shall have in place processes and checks to ensure compliance with 
National Minimum Wage/National Living Wage and Lower Earnings Levels. It would 
be advantageous for the Supplier to implement a tool onto their Employee Benefits 
Platform which would allow employees to view their entitlement to make a salary sacrifice (e.g. a calculator allowing them to enter their current salary). 

The Supplier shall answer queries from DVLA employees regarding any changes in circumstances that may affect scheme eligibility. 

The Supplier shall provide monthly payment schedules and MI for the DVLA’s 
payroll provider through the DVLA administrator to enable any deductions or 
amendments to net pay to be made. Timings of information being provided is key and 
will be discussed with the Supplier as part of implementation. See the Service Levels Agreement section for more details. 

For the full range of responsibilities associated with this service, please refer to Section 10 of the RM6273 Framework Schedule 1 – Specification (Childcare Voucher Scheme). For example, the Supplier must: 

· Provide childcare vouchers to any eligible employees, including employees transferring from the DVLA’s existing employee benefits contract. 
· Provide an end-to-end processing system for issuing the vouchers and take full responsibility for all stages of processing once in receipt of a request. 
· Notify the DVLA’s nominated payroll contacts by the agreed date each month, providing them with an alphabetical list by surname of new employees joining the scheme who have joined through a Coop/TUPE, including pay numbers, employees’ first and last names, addresses, National Insurance numbers, the value of the Salary Sacrifices they are eligible for each month and the effective start dates. 
· After receiving a request from an employee to withdraw from the scheme, make the necessary changes to enable exit and refund any monies quickly and efficiently (i.e. within a 2-month period of notification). 
· Implement provisions for the DVLA to regain uncashed overpayment when employees leave the DVLA’s employment. 
· Notify the DVLA Pay & Reward team as soon as possible when any employee leaves the scheme. If an employee leaves the scheme to join the government tax-free childcare scheme, then the Supplier shall ensure that the employee can no longer select childcare vouchers as a benefit. 
· Ensure they are aware of any new and current legislation on Salary Sacrifice 
    and advise the DVLA of its impact on the scheme.

Payroll Giving Scheme 

The Supplier shall provide an HMRC-approved Payroll Giving Scheme to allow employees to give money to UK-registered charities of their choice from their gross 
pay at no cost or fees to DVLA.

The Payroll Giving Scheme must be administered by an approved payroll-giving agency, as listed on HMRC’s website. 

The Supplier will ensure that the DVLA’s involvement in operating this service is minimised – interacting directly with the DVLA’s employees to enable them to enrol 
and make donations using the service seamlessly. 

The Supplier shall provide monthly payment schedules and MI to the DVLA’s 
payroll provider to enable any deductions or amendments to net pay to be made. 
Timings of information being provided is key and will be discussed with the Supplier as part of implementation. See the Service Levels section for more details.  

For the full range of responsibilities associated with this service, please refer to Section 12 of the RM6273 Framework Schedule 1 – Specification (Payroll Giving Scheme). For example, the Supplier must: 

· Manage the transition of service from any incumbent provider, should there be a change in the payroll-giving provider. 
· Ensure that they and any provider act within HMRC guidelines. 
· Ensure that all transactions are accurate (i.e. that only specified charities receive money – and that the monetary value matches what has been specified by employees of the DVLA). 

Dental Insurance 

The Supplier shall provide a Dental Insurance scheme which supports employees with (full or partial) reimbursement of the cost of minor and major dental care, such 
as check-ups, hygienist visits, fillings, crowns and, if available, dental implants. The 
scheme shall additionally provide comprehensive cover for oral cancer. 

The Supplier shall provide employees with a choice between different levels of 
policy cover and shall include options to include partners and family members under 
an employee’s policy. This cover should provide Worldwide cover – freedom to visit any dentist, child orthodontic cover for insured children, sports injury cover, accident & injury cover, 100% of NHS dental charges reimbursed, anaesthetics paid per visit up to the policy limits, cover for mouthguards and sports guards and mouth cancer cover. 

For the full range of responsibilities associated with this service, please see Section 13 of the RM6273 Framework Schedule 1 – Specification (Dental Insurance). 

Technology and Smartphone Discount Scheme 

The Supplier shall provide employees with consumer Technology and Smartphone discounts on the most up to date consumer Technology from leading manufacturers through retail outlets. This includes providing a facility for employees to discuss their technology and smartphone and White Goods needs and the options available, including specification details and suitability of the equipment to meet their needs.  

The scheme shall provide the option for employees to use the scheme through a Net Pay Deduction option, ensuring agreement wording is compliant to National Minimum Wage calculation exemptions.
 
The scheme should be available directly through the platform to ease access to 
the scheme. 

The DVLA would like to explore flexibility in the length of the contract to potentially allow employees to make the best use of the scheme (e.g. options to choose 6, 12, 18 or 24 months to repay for the procured goods). Contract length options will be set by DVLA and discussed as part of implementation. 

The Supplier shall provide monthly payment schedules and MI to the DVLA’s 
Pay and Reward Team to enable any deductions or amendments to net pay to be made. Timings of information being provided is key and will be discussed with the Supplier as part of implementation. See the Service Levels section for more details.  

For the full range of responsibilities associated with this service, please see 
Section 11 of the RM6273 Framework Schedule 1 – Specification (Technology and Smartphone Scheme).

Financial Wellbeing Scheme

The Supplier shall provide an online financial education service for staff to access through the portal and this should include a range of products and services to improve employees’ financial wellbeing.

For the full range of responsibilities associated with this service, please refer to Section 9 of the RM6273 Framework Schedule 1 – Specification (Financial Wellbeing Scheme). For example, the Supplier must: 

· Provide financial education and signposting only. Financial advice is out of scope of this agreement.
· Ensure that DVLA do not underwrite or take any liability for any borrowing, savings or investment products provided under this contract. It will need to be clear to all employees that DVLA shall not take any liability or responsibility for any guidance or products provided.
· Ensure that any provider of financial wellbeing products and services under this agreement is registered and regulated by the Financial Conduct Authority, as well as the Information Commissioner’s Office under the Data Protection Act.

Additional Services

The DVLA would be interested in exploring additional services that the Supplier can offer as part of their service, particularly where these services do not involve additional upfront costs. Interest would be in: 

· Free or subsidised mental health application subscriptions. 
· Multiple ‘annual’ benefits windows. 
· Discounts delivered via physical gift cards, e-gift cards, or QR codes. 
· Greater saving opportunities on living expenses. 
· Medical insurance, physical health and wellbeing options other than gym memberships (e.g. class passes), and orthodontic treatment options (delivered via policy or discount scheme). 
· Discounted/subsidised travel options. 
· Buying/Selling Annual Leave Scheme

DVLA reserves the right to add or remove any employee benefit scheme throughout 
the term of the Call-Off Contract. 

When introducing a new benefit, the Supplier shall engage with the DVLA to design and agree the service specification and price in accordance with the variation of 
Agreement process. The Supplier will be expected to provide detailed process maps and be responsible for developing an implementation plan to be discussed and 
agreed with the DVLA prior to introducing the new benefit. 

CCS framework RM6273 includes options for Suppliers to provide a Green Car 
Scheme. Although the DVLA do not plan to implement these services when procuring 
this contract, the DVLA does reserve the option to amend its contract later to 
incorporate such services (provided that they meet the parameters of the RM6273 
Framework Specification). Any additional services will be incorporated using the 
change control procedure outlined in Section 24 of the RM6273 Framework Core Terms v3.0.11. 

Green Car Scheme 

If requested by the DVLA, the Supplier shall implement a Green Car Scheme that 
provides access to the Public Sector Discounts available from car manufacturers. 
This shall include car insurance, servicing, maintenance, repair and breakdown 
cover. If requested, the services and responsibilities shall align with those described 
in Section 7 of the RM6273 Framework Schedule 1 – Specification (Green Car Scheme).

6.1 Service Level Agreement (SLA) and Key Performance Indicators (KPIs)

The details of the SLA and KPIs applicable to this requirement are outlined in Call Off Schedule 14 Service Levels, and can also be found in the table below: - 

	[bookmark: _Hlk200011834]Service Level Agreement (SLA) and Key Performance Indicators (KPIs)


	Deliverable
	Description
	Target
	SL Fail RED
	SL AMBER
	SL Pass GREEN

	Provision of Implementation Plan
	1. Within 6 weeks of contract award, Implementation Plan to be submitted to the Contracting Authority to demonstrate activity to be undertaken to deliver the solution, including key dates.
	100%
	<100%
	N/A
	100%

	Benefits Platform 
	1. The platform must be available 24/7, 365/366 days a year. 
	100%
	<98%
	>=98% and <100%
	100%

	
	2. The Supplier must give notification of planned maintenance two weeks prior. If the Supplier requires involvement from the DVLA, notice must be given two weeks prior. 
	100%
	<98%
	>=98% and <100%
	100%

	
	3. The Supplier shall ensure that new users, leavers and any changes to accesses are actioned within a time scale agreed during the contract’s implementation. 
	100%
	<98%
	>=98% and <100%
	100%

	
	4. The Supplier, must agree a meaningful escalation route for any ad hoc requests raised by the DVLA Pay and Reward team (this to be agreed in exceptional circumstances) 
	100%
	<98%
	>=98% and <100%
	100%

	
	5. The Supplier must inform DVLA Pay & Reward in a timely manner (within six hours) following notification/occurrence of any unscheduled platform maintenance.
	100%
	<97%
	>=97% and <100%
	100%

	Discounts
	1. The portal must be available 24/7, 365/366 days a year. 
	100%
	<98%
	>=98% and <100%
	100%

	
	2. All requests for cash-back to reach employee bank accounts within 10 working days of the request.
	98%
	<96%
	>=96% and <98%
	98%

	Reward and Recognition
	1.The Supplier shall resolve all cases of lost, stolen or cancelled orders within 14 working days of queries being raised. 
	100%
	<97%
	>=97% and <100%
	100%

	
	2. The Supplier must report to DVLA any lost or stolen orders that they become aware of within 72 hours, and order cancellations within 24 hours. 
	98%
	<96%
	>=96% and <98%
	98%

	
	3. The Supplier shall redeem (bulk and single) orders for recognition vouchers daily. Call-Off Schedule 20 (Call-Off Specification) Provision of Employee Benefits to the DVLA RM6273 
	98%
	<96%
	>=96% and <98%
	98%

	Cycle to Work
	1. The Supplier shall ensure that vouchers for cycles are provided directly to employees within a time scale agreed during the contract’s implementation.
	98%
	<96%
	>=96% and <98%
	98%

	
	2. The Supplier shall refund the buyer within 72 hours where the merchant has confirmed receipt of a return or a cancelled order. This shall also apply to goods which are faulty and confirmed by the merchant to be unable to be replaced. 
	95%
	<93%
	>=93% and <95%
	95%

	
	3. The Supplier must provide monthly MI to DVLA Pay & Reward Team to enable deductions or amendments in the next available payroll. During the contract implementation a timescale will be agreed. 
	100%
	<100%
	 
	100%

	
	4. The Supplier must provide invoices for the agreed amounts on monthly basis using the provided PO number and comply with the timescales agreed at implementation.
	100%
	<98%
	>=98% and <100%
	100%

	Gym Memberships
	1. The Supplier shall issue reminders to the employees when annual membership becomes due for renewal no later than two months before the due date. 
	100%
	<98%
	>=98% and <100%
	100%

	
	2. The Supplier to refund membership within two months where closures have taken place and there is no appropriate alternative
	95%
	<93%
	>=93% and <95%
	95%

	Childcare Vouchers
	1. Upon an employee’s exit from the scheme, refund any monies for unused vouchers quickly and efficiently (i.e. within a two-month period of notification). 
	100%
	<98%
	>=98% and <100%
	100%

	
	2. The Supplier shall make the invoice available for payment within a time scale agreed during the contract’s implementation. 
	100%
	<98%
	>=98% and <100%
	100%

	
	3. MI detailing the subscribed employees and the monthly deduction for payroll purposes must be provided on monthly basis and must comply with agreed time scales.
	100%
	<100%
	 
	100%

	Payroll Giving
	1. The Supplier shall make the invoice available for payment within a time scale agreed during the contract’s implementation. 
	100%
	<98%
	>=98% and <100%
	100%

	
	2. The Supplier must provide the relevant payroll related MI to the Pay and Reward team on monthly basis meeting the timescales agreed at implementation.
	100%
	<100%
	 
	100%

	Dental Insurance
	1. The Supplier shall issue reminders to the employees when annual membership becomes due for renewal no later than two months before the due date.
	100%
	<98%
	>=98% and <100%
	100%

	Technology and Smartphone Discounts
	1. The Supplier shall make the invoice available for payment within a time scale agreed during the contract’s implementation. 
	100%
	<98%
	>=98% and <100%
	100%

	
	2. The Supplier must provide a payroll relevant MI report to Pay and Reward team on monthly basis meeting the time scales agreed at implementation.
	100%
	<100%
	 
	100%

	Complaints
	1. The Supplier shall acknowledge complaints made by Buyers Personnel i.e. verbal, formal or informal and written within one (1) Working Day of the details of the complaint being received by the Supplier. Thereafter, updates on how the Supplier is proactively working to seek a resolution to the complaint shall be made by the Supplier to the Buyer at intervals of five (5) working days, until a satisfactory resolution has been agreed which is mutually acceptable to both parties.
	95%
	<93%
	>=93% and <95%
	95%

	Service Management
	1. All emails shall be triaged and provided with an informative response (i.e. a resolution, or sign posting and timeline to resolution) within 24 hours. 
	100%
	<98%
	>=98% and <100%
	100%

	
	2. Requests and queries (receive in writing, by email, phone or another route) should be resolved within five working days. 
	100%
	<98%
	>=98% and <100%
	100%

	
	3. When issues are identified with supply of any benefits, the Supplier shall provide information to the DVLA Pay & Reward within two working days. 
	100%
	<98%
	>=98% and <100%
	100%

	
	4. An escalation route must be agreed to allow the Pay and Reward team a direct contact with a customer support manager to resolve any escalated queries or report an urgent query for assistance.
	100%
	<100%
	 
	100%



6.2 Social Value Considerations

[bookmark: _Hlk87971088]The Social Value Act (2012) requires contracting authorities to consider social value when procuring services, by taking into account the additional social benefits that can be achieved in the delivery of its contracts.  It has been identified that PPN 06/20 – taking account of social value in the award of central government contracts applies to this procurement. 

Using policy outcomes aligned with Government’s priorities, a weighting of 10% of the overall score for this requirement is dedicated to social value criteria. 

The social value theme(s) for this requirement is/are set out below, which requires Tenderers to demonstrate how, in the delivery of this contract, they can assist the Buyer in delivering the policy outcome(s) shown:

	Theme
	Policy Outcome 
	Delivery Objective – What good looks like

	Fighting Climate Change
	Effective stewardship of the environment
	Activities that: - Deliver additional environmental benefits in the performance of the contract including working towards net zero greenhouse gas emissions. - Influence staff, Suppliers, customers and communities through the delivery of the contract to support environmental protection and improvement.



The successful Supplier will be expected to demonstrate how they deliver social benefits that support the key social outcomes highlighted in the table above.

6.4 Modern Slavery Considerations

6.4.1 Modern Slavery Assessment Tool (MSAT) 

As part of an initial assessment of the risk of modern slavery, the Buyer has identified this requirement as Low risk. The Buyer may re-assess the risk during the period of the contract, depending on circumstances (e.g. contract variation, change of subcontractor or audit etc.). If a re-assessment results in a High or Medium risk of modern slavery, at any point during the contract, the successful tenderer will be required to complete the Modern Slavery Assessment Tool (MSAT) as outlined below.

The MSAT is a modern slavery risk identification and management tool. This tool has been designed to help public sector organisations work in partnership with Suppliers to improve protections and reduce the risk of exploitation of workers in their supply chains. It also aims to help public sector organisations understand where there may be risks of modern slavery in the supply chains of Goods/Services they have procured. 

Where the risk of modern slavery is assessed as High or Medium risk the successful tenderer, as part of the contract, may be requested to complete the MSAT and, where appropriate, work with the Buyer in resolving any issues identified. Suppliers who have previously completed the MSAT for another Government body may share their results with the Buyer. 

When applicable, the requirement to complete and assess the MSAT at appropriate intervals throughout the lifecycle of the contract may also form part of the Contract Management process. 

In addition to completing the MSAT, and depending on the outcome of this assessment, it may be necessary for the Buyer to work with the successful Supplier to undertake a supply chain mapping exercise to have a more informed position of any modern slavery risks within the wider supply chain beyond first tier/prime Supplier. Such an exercise may also cover wider compliance with all relevant social, ethical and legal requirements of first tier/prime Suppliers and their supply chain.

For further information on the MSAT and registration process, please visit:
https://supplierregistration.cabinetoffice.gov.uk/msat

[bookmark: _Toc177969172][bookmark: _Toc180380671]
[bookmark: _Toc201125267]7. Quality Assurance Requirements 	
The Supplier shall ensure that adequate and appropriate resources are always available to ensure that service levels are not compromised during times of peak demand (for example, purchase of reward and recognition vouchers peaks at the end of each quarter, especially the end of the calendar and financial years). 

The Supplier’s service must be fully compliant with the Public Sector Bodies Accessibility Regulations – and the Supplier must have regard to the diverse employee base of the DVLA when implementing and configuring the benefits. 

As per Section 14.13 of the RM6273 Framework Schedule 1 – Specification
 specification (Assurance Management Systems), the Supplier shall, throughout the term of this Call-Off Contract, have Assurance Management systems which comply with relevant standards (or successors of these standards) for the services offered. These include, but may not be limited to, the following service management standards: 

· ISO 9001 Quality Management System; or EFQM Excellence Model criteria or equivalent. BS EN ISO 9001 Quality Management System or equivalent. 
· ISO 10007 Quality Management Systems – Guidelines for Configuration Management or equivalent. 
· BS25999-1:2006 Code of Practice for Business Continuity Management and, ISO/IEC 27031:2011, ISO 22301 and ISO/IEC 24762:2008 in the provision ITSC/DR plans. 
· ISO 14001 Environmental Management System or equivalent. BS EN ISO 14001 Environmental Management System standard or equivalent; and 
· ISO27001 Information Security, Cybersecurity and Privacy Protection or equivalent.
 
[bookmark: _Toc201125268]8. Other Requirements
8.1 Information Assurance and Governance
[bookmark: _Hlk136586987]Where the Supplier processes Government data, including but not limited to, personal data on behalf of the Buyer the following requirements shall apply, unless otherwise specified or agreed in writing.

Assurance and Audit
· Statement of Assurance 
This contract will require the Supplier to process government data on the Buyer’s behalf. The successful tenderer will be required to complete a Statement of Assurance Questionnaire (Sao) prior to formal contract award and before any processing of data commences in relation to this contract, to satisfy us that its data will be appropriately protected. The purpose of the questionnaire is to assess the maturity of policies, systems and controls associated with the handling of our data. 

As part of this, the Supplier must confirm how our data or information will be securely managed at each stage of the supply chain, including any sub-contractors, sub-processors or any other third parties.  

The questionnaire must be completed and returned prior to contract award, and annually thereafter, and will be assessed by our Information Assurance & Governance team.  We will work with the Supplier to address any information aspects requiring improvement.

· Monitoring 
The Supplier shall collect audit records which relate to all events in delivery of the service or that would support the analysis of potential and actual compromises resulting in a breach of security or a data loss event. 

In order to facilitate effective monitoring and forensic readiness such audit records should (as a minimum) include regular reports and alerts setting out details of access by users of the service, to enable the identification of (without limitation) changing access trends, any unusual patterns of usage and/or accounts accessing higher than average amounts of Buyer data. The retention periods for audit records and event logs must be agreed with the Buyer and documented.

· Data Protection Impact Assessment 
Where this contract involves the processing of personal data on behalf of the buyer that results in a significant risk to the rights and freedoms of individuals, the Supplier shall provide all reasonable assistance to the Buyer in the preparation and completion of a Data Protection Impact Assessment (DPIA) prior to commencing any processing of personal data.  A DPIA may be required prior to award or during the term of the contract if the risk profile changes.  

Such assistance may, at the discretion of the Buyer, include:

1. a systematic description of the envisaged processing operations and the purpose of the processing.
1. an assessment of the necessity and proportionality of the processing operations in relation to the services.
1. an assessment of the risks to the rights and freedoms of data subjects; and
1. the measures envisaged to address the risk, including safeguards security measures and mechanisms to ensure the protection of personal data. 

Certification 

The Supplier shall ensure they hold relevant certifications in the protection of personal data and/or evidencing the effectiveness of technical and organisational measures they have in place. These certifications must be maintained throughout the entirety of the contract, including any applicable extension periods. Evidence of valid certificates and corresponding documentation shall be provided upon request by the Buyer’s representative or an agent acting on our behalf.

Supplier Devices 

· Removable Media 
The Supplier shall not use removable media in the delivery of this contract without the prior written consent of the Buyer.

Governance 

· Organisational Structure
The Supplier shall have a senior individual responsible for Buyer assets within your custody.

· Asset Management 
The Supplier shall implement and maintain an asset register that identifies and records the value of sensitive Buyer assets which require protection. This includes both physical and information assets.  Risk assessments should be managed to ensure that the security of the asset is proportionate to the risk depending on value and sensitivity.

· Policies
The Supplier shall establish, or indicate that they have in place, policies which detail how Buyer assets should be processed, handled, copied, stored, transmitted, destroyed and/or returned. These shall be regularly maintained.  The Supplier shall provide evidence of relevant policies upon request.

· Risk Assessment

	
· Technical
The Supplier shall perform a technical information risk assessment on the service/s supplied and be able to demonstrate what controls are in place to address any identified risks.
· Security
The Supplier shall ensure an annual security risk assessment is performed at any sites used to process or store any Buyer data.  This assessment must include perimeter security, access controls, manned guarding, incoming mail and delivery screening, secure areas and/or cabinets for the storage of sensitive assets, and have a demonstrable regime in place for testing controls against operational requirements.

· Return of Data / Information to the Buyer 
The Supplier must be able to demonstrate they can supply a copy of all Buyer data or information on request or at termination of the service.

· Destruction / Deletion of Data or Information 
The Supplier must be able to securely erase or destroy all Buyer-related data or information that it has been stored and processed for the service, upon our request. 

· Incident Management 
The Supplier shall have policies in place which set out how information security incidents, and personal data breaches or data loss events (including breaches to the confidentiality, integrity, availability, and resilience of data) should be managed and who it should be escalated to, including notifying the Buyer immediately, or in any case within 24 hours, of becoming aware of the incident/s and/or breach/es.

This policy shall also include:
a) individual responsibilities for identifying and reporting security incidents and information security breaches;
b) a reporting matrix including escalation points; 
c) an up to date list of relevant internal and external contact points; and
d) a timeline detailing at which point the policy should be implemented.

Personal Data 

· Processing Personal Data
The Supplier as part of the contract agrees to comply with all applicable UK law relating to the processing of personal data and privacy, including but not limited to the UK GDPR and the Data Protection Act 2018, and the EU GDPR where applicable to the processing.

· Buyer Written Processing Instructions 
The Supplier shall comply with Buyer’s written instructions, as outlined in Joint Schedule 11 (Processing Data).  and an Offshoring questionnaire will need to be completed prior to formal award. 

· International Transfers (Offshoring) of Government Data
When international transfers or offshoring is described, the focus is typically on the physical location where data is hosted (such as where the data centres are located).  However, whilst physical location of data is a critical part of the offshoring question, it is important to understand how and where data might be logically accessed. Administrators or technical support staff may be located anywhere in the world, with logical access to data.

The Supplier (and any of its third-party sub-contractors, sub-processors or suppliers) shall not, transfer, store, process, access or view Buyer data outside of the UK without the prior written approval of the Buyer, which may be subject to conditions.  Any changes to offshoring arrangements must also be approved by the Buyer.

Any request to offshore Buyer data must receive formal approval from us prior to the commencement of any data processing activity. This is requested through the completion of our offshoring questionnaire.

In the event that the Supplier proposes to offshore any Buyer data as part of the contract, they would be required to provide details in the offshoring questionnaire about the processing to be carried out offshore, including:
a) the privacy risks and the security controls in place to protect the data. 
b) how the offshoring arrangement is legitimised to comply with relevant data protection legislation (e.g. adequacy decision, appropriate safeguards, Standard Contractual Clauses/International Data Transfer Agreements); and 
c) where applicable details of any transfer risk assessment that has been conducted, along with any supplementary measures implemented.


Personnel 

· Security Clearance

· Level 1 
The Supplier is required to acknowledge in their response that any Supplier Staff that will have access to the Buyer’s site for meetings and similar (but have no access to the Buyer’s systems), must be supervised at all times by our staff.

· Level 2
The Supplier is required to confirm that Baseline Personnel Security Standard clearance (BPSS) is held for any Supplier Staff that will have: 
· access to or will process Buyer (customer or staff) data or information.
· access to the Buyer’s site to provide routine maintenance.
· access to the Buyer’s site and our systems.

The BPSS comprises verification of the following four main elements:

1. Identity.
2. Employment History (past 3 years).
3. Nationality and Immigration Status.
4.  Criminal Record Check (unspent convictions only).

The aim of the BPSS verification process is to provide an appropriate level of assurance as to the trustworthiness, integrity and proper reliability of prospective staff. The Supplier is required to provide evidence of relevant Supplier Staff clearance in their response.


· Employment Contracts 
The Supplier shall confirm that organisational and individual responsibilities for information security are clearly defined in the terms and conditions of employment contracts, along with relevant non-disclosure agreements, where the individual with have access to any Buyer data, information and /or the Buyer site or systems.

· Training 
The Supplier shall maintain a mechanism to ensure employees and contractors receive appropriate information security awareness and data protection training upon appointment, and perform regular updates to organisational policies and procedures, as relevant for each job function. Evidence must be provide where reasonably requested by the Buyer.

· Access Rights 
The Supplier shall ensure their staff are provided only the necessary level of access (using the principle of least privilege) to Buyer data or information, to deliver their job function within the contracted service(s). 
Upon staff migration, or termination of employment, the Supplier shall verify that there is a process in place to ensure assets are returned and rights to assets revoked without undue delay. 

Evidence of the above must be provide where reasonably requested by us.

Use of Artificial Intelligence for delivery of the requirement
The Buyer wishes to understand and approve any proposed use of any Artificial Intelligence (AI) tools/solutions or machine learning technologies to carry out activities in delivery of this contract. 

Suppliers must state any plans to use such tools/solutions in their proposals and describe in detail how they will be integrated into your service offerings and used in the delivery of the contract. 

Any proposed AI tools/solutions or extensive processing of data would need to be discussed and agreed with the Buyer before delivery as part of the contracted work so that the department can carry out the necessary impact assessments to ensure that the proposal is compliant with relevant laws and government policy. 

If the supplier has no plans to use AI tools/solutions/technologies in the delivery of the contract they should state so in their proposal.  

Should the successful Supplier wish to introduce AI tools/solutions at any point throughout the life of the contract, then a proposal should be submitted to the Buyer’s Contract Manager who will consider the proposal and either confirm or decline the usage of AI tools/solutions.

8.2 Cyber Security 

The Government has developed Cyber Essentials, in consultation with industry, to mitigate the risk from common internet-based threats.

It will be mandatory for new Central Government contracts, which feature characteristics involving the handling of personal data and ICT systems designed to store or process data at the OFFICIAL level of the Government Security Classifications scheme (link below), to comply with Cyber Essentials.

https://www.gov.uk/government/publications/government-security-classifications

[bookmark: _Hlk146286106]All potential tenderers for Central Government contracts, featuring the above characteristics, should make themselves aware of Cyber Essentials and the requirements for the appropriate level of certification.  The link below to the Gov.uk website provides further information: 

https://www.gov.uk/government/publications/cyber-essentials-scheme-overview

As this requirement features the above characteristics, you are required to demonstrate in your response that:

· Your organisation has Cyber Essentials certification; or
· Your organisation will be able to secure Cyber Essentials certification prior to commencement of the required services/deliverables; or
· Your organisation has other evidence to support that you have appropriate technical and organisational measures to mitigate the risk from common internet-based threats in respect to the following five technical areas:
· Boundary firewalls and internet gateways
· Secure configuration
· Access control
· Malware protection
· Security update management

The successful tenderer will be required to provide evidence of Cyber Essentials certification ‘or equivalent’ (i.e. demonstrate they meet the five technical areas the Cyber Essentials Scheme covers) at the point of contract award, and prior to personal data being sent to the Supplier for processing. This will be through the completion of the Statement of Assurance Questionnaire (SoAQ).

The Supplier will be required to secure and provide evidence of Cyber Essentials re-certification ‘or equivalent’ (i.e. demonstrate they meet the five technical areas) on an annual basis.
Further information regarding the certification process can be found here: 
https://www.ncsc.gov.uk/cyberessentials/overview

8.3 Sustainability
The Buyer is committed to reducing any negative impacts produced by our activities, products, and services. This aligns to the Government’s Greening Commitment which states we must: “Continue to buy more sustainable and efficient products and services with the aim of achieving the best long-term, overall value for money for society.”

The Buyer is certified to ISO 14001:2015 and more information is available in our Environmental Policy at:
https://www.gov.uk/government/publications/dvlas-environmental-policy. The Supplier shall comply with this policy. 

Where appropriate, the Supplier shall assist DVLA in achieving its Greening Government Commitments, current iteration detailed on Greening Government Commitments 2021 to 2025 - GOV.UK (www.gov.uk)

In line with Government commitments, the Supplier shall provide the specified products and / or services without the use of single use plastic, including packaging.

The Supplier shall be committed to, and if requested be able to evidence, continual environmental improvements in their own organisation (ideally through a certified EMS, i.e. ISO 14001).

If available, the Supplier shall provide a copy of their sustainability or environmental policy.

The Supplier shall ensure that its own supply chain does not have negative environmental or social impacts.

If requested, the Supplier shall provide data on carbon emissions related to the products and / or services being supplied to aid with scope 3 emission calculations and other Government reporting requirements.

All products and services procured by DVLA must comply with the Government Buying Standards (GBS). Further information, including details of each standard can be found on https://www.gov.uk/government/collections/sustainable-procurement-the-government-buying-standards-gbs The Supplier must be able to meet, and if requested, evidence compliance with the relevant GBS.


8.4 Health and Safety
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]The Buyer has an Occupational Health and Safety Management System that is certificated to ISO45001. Further information on our Health & Safety Policy, is available on request from the Buyer.

8.6 Diversity and Inclusion
The Public Sector Equality Duty (PSED) is a legal requirement under the Equality Act 2010. The Equality Duty ensures that all public bodies play their part in making society fairer by tackling discrimination and providing equality of opportunity for all. It ensures that public bodies consider the needs of all individuals in their day-to-day work – in shaping policy, in delivering services, and in relation to their own employees. The Buyer is committed to encouraging equality, diversity, and inclusion within our workforce and against unlawful discrimination of employees, customers and the public. We promote dignity and respect for all and will not tolerate bullying, harassment or discrimination by staff, customers or partners we work with. Everyone working for us and with us, as partners in delivering our services, has a personal responsibility for implementing and promoting these policy principles in their day- to-day transactions with customers and our staff. 
The platform and the app must be accessible for all users, especially those who use assistive technologies.

A full copy of our Equality, Diversity and Inclusion Policy is included at Appendix 1

8.7 Business Continuity 
[bookmark: _Hlk140739509]The Supplier shall have business continuity and disaster recovery plans in place to maintain or quickly resume any Goods/Services provided to the Buyer and shall maintain compliance with relevant legislation. 

8.8 Procurement Fraud 
A copy of our Ethical Procurement Statement is attached at Appendix 2.

8.9 Use of Buyer Brands, Logos and Trademarks
The Buyer does not grant the successful Supplier licence to use any of the Buyer’s brands, logos, or trademarks except for use in communications or official contract documentation, which is exchanged between the Buyer and the successful Supplier as part of their fulfilment of the Contract.
Approval for any further specific use of the Buyer’s brands, logos or trademarks must be requested and obtained in writing from the Buyer.

[bookmark: _Toc201125269]9. Management and Contract Administration
	Contract Management 

The Supplier shall manage, control, and maintain all DVLA account management activity. The Supplier shall appoint an Account Manager to ensure that the requirements of this Call-Off contract are met. The Account Manager shall have a minimum of two years’ relevant industry experience. The Account manager and their team will need to develop an understand of the DVLA, including its activities, culture and way of working. 

The Supplier shall have measures in place to ensure any periods of annual leave or any unplanned absences are covered by an experienced account manager with sufficient capability and capacity to cover (proportionate to the length of time of the absence). 

The amount of account management provided by the Supplier shall be agreed with DVLA during implementation of this Call-Off Contract. 

The Account Manager shall hold quarterly operational service management review meetings with the DVLA. The content of these meetings shall include:
 
· Performance Monitoring against the KPIs/SLAs in section 6.1 of this specification (which will be imported into Call-Off Schedule 14 Service Levels). This performance monitoring will include discussion of the reasons for any non-performance, discussion of remedial actions taken and agreement of any further remedial action. 
· A summary of future benefits portal maintenance, including any upgrades, 
updates or downtime. 
· A summary of Helpdesk enquiries, and discussion on actions to reduce Helpdesk enquiries. 
· Details of any complaints, including the nature of the complaint, the action 
taken and the timescale. 
· Any promotion or communication activities undertaken and planned, including reviewing performance metrics for recent communications. 
· A review of the current status of individual schemes/benefits; and 
· A summary of all missing, lost, delayed, incorrect or unfulfilled orders for each scheme or benefit, indicating the action taken and timescales taken to remedy. 

A standing agenda for these meetings shall be decided at the mobilisation stage and updated on a rolling basis. The DVLA may specify additional areas for review either through addition to the standing agenda, or through ad hoc additions to the agenda for individual meetings. 

[bookmark: _Hlk201063482]The Supplier shall also attend ad-hoc meetings with the DVLA (upon reasonable 
request) to resolve queries and issues. The supplier shall also attend two promotional events per year when requested by the DVLA. 

	Payment and Invoicing

The DVLA will provide payment to the Supplier via BACS. This requires the Supplier to be registered on the DVLA’s finance system under a vendor number, preferably with a single bank account. It also requires the Supplier to be in receipt of a valid Purchase Order (PO) number for its services. The DVLA Pay & Reward Team will provide the Supplier with PO numbers for this contract during service implementation. 

The Supplier shall provide the DVLA with two consolidated monthly invoices – one covering services on which VAT is due; and another covering services which are VAT-exempt. Each invoice must quote the appropriate PO number (which shall differ, 
according to whether payment is VAT-liable or exempt). 

The Supplier shall assist the DVLA in developing invoice process efficiencies during the implementation phase, and ongoing throughout the contract duration.
 
The Supplier shall ensure that each invoice provides a fully itemised breakdown of charges for each benefit that attracts a service charge, indicating what payment is for and the correct Purchase Order used. The content of invoices shall be formally agreed upon during service implementation.  

All invoices and/or credit notes will need to be sent either electronically as an 
attachment to an email through to the designated email address or via post, below 
are the details: 

XXXXXX redacted under FOIA section 43

Invoices shall be submitted in arrears, and an appropriate credit limit agreed with 
the DVLA during service implementation. The DVLA shall be provided with advance notice should it be at risk of exceeding this credit limit (minimum of five working days) - and the Supplier shall work with the DVLA Pay & Reward Team to identify a 
resolution before the DVLA's use of services is restricted.

[bookmark: _Toc408585086][bookmark: _Toc177969175][bookmark: _Toc180380674]Subcontracting to Small and Medium Enterprises (SMEs):

The Buyer is committed to removing barriers to SME participation in its contracts, and would like to also actively encourage its larger Suppliers to make their subcontracts accessible to smaller companies and implement SME-friendly policies in their supply-chains (see the Gov.Uk website for further information). 
To help us measure the volume of business we do with SMEs, our Form of Tender document asks about the size of your own organisation and those in your supply chain. 

If you tell us you are likely to subcontract to SMEs, and are awarded this contract, we may send you a short questionnaire asking for further information. This data will help us contribute towards Government targets on the use of SMEs. We may also publish success stories and examples of good practice.

[bookmark: _Toc177969176][bookmark: _Toc180380675][bookmark: _Toc201125270]  10. Training / Skills / Knowledge Transfer 
This requirement is for the Provision of Employee Services therefore, the Supplier will be reasonably expected to deliver any training that may be required to undertake/complete this service at no additional charge.

[bookmark: _Toc177969177][bookmark: _Toc180380676][bookmark: _Toc201125271]11. Management Information and Reporting

The Supplier shall provide Management Information (MI) to the DVLA monthly, covering the benefits procured under the Call-Off Contract. 

It is a requirement for MI to be downloadable from the Supplier’s platform into a spreadsheet format i.e., .xls .xlsx or .ods).

The DVLA may, in addition, request additional MI updates on an ad-hoc basis. These updates may include requests to provide the Ml that is commonly provided monthly but shall not be limited to these. 

An MI dashboard is expected to be available for nominated individuals through the Employee Benefits Platform. 

The table below summarises the Ml that the DVLA will require the Supplier to provide for each service. This list is not intended to be exhaustive - and the DVLA may request additional Ml to be provided over the period of the Call-Off Contract. 

	Service
	Required MI

	Service Management
	· Number of registered employees 
· Number of new registrations
· Number of logins to the benefits portal
· Number of logins to the App
· Number of page hits for each benefit
· Number of enquiries to helpdesk
· Number of leavers removed from the platform.
· Year on Year comparison data for the above, where available


	Childcare Voucher Scheme
	· Number of employees on the scheme
· Number of vouchers issued. 
· Value of vouchers issued.
· Payroll amendments and refunds

	Cycle to Work Scheme
	· Total number of orders placed monthly and Year to date.
· Number of orders placed with each provider, monthly and year to date.
· Value of orders placed monthly and year to date.
· Value of orders with each provider monthly and year to date
· Year on Year comparison data for the above, where available


	Reward and Recognition
	· Number of orders placed by DVLA Pay and Reward Team, including date of order, value, reference, recipient name.
· Number of vouchers due to expire a minimum of 2 months prior to expiry, including all the order details above.
· Number of expired orders
· Number of cancelled orders that DVLA have received refunds for.
· Year on Year comparison data for the above, where available


	Payroll Giving 
	· Number of donors
· Number of donations
· Value of donations


	Employee Discounts
	· Number of orders placed.
· Value of orders placed.
· Amount spent at each supplier categorised into most popular to least popular.
· Total savings value by % and £
· Number of occasions employees have requested cashback on a voucher and the time taken to process each request.
· Year on Year comparison data for the above, where available

	Discounted Gym Membership
	· Number of new memberships
· Value of new memberships
· Total memberships year to date
· Total value of savings by % and £
· Year on Year comparison data for the above, where available

	Technology and Smartphone Discounts
	· Number of orders
· Value of orders
· Total value of orders and the savings % and £
· Top popular items purchased.
· Year on Year comparison data for the above, where available

	Dental Insurance
	· Number of policies taken out
· Value of savings monthly and year to date





In addition to providing this regular MI, the Supplier shall ensure that the scheme is competitive in comparison with similar schemes on the market and provide comparison data to DVLA Pay & Reward on a quarterly basis. This data shall compare the discount rates offered by the Supplier with those offered by similar Employee Benefit schemes in the market.

Processing Personal Data 

This contract will require the successful tenderer to process Government data on DVLA’s behalf. Prior to formal award, and before any data processing can commence in relation to this contract, the successful Supplier will be required to complete and return the following documentation: -

· SoAQ – Statement of Assurance Questionnaire (See Appendix 4)
· DPIA – Data Protection Impact Assessment 
· Offshoring Questionnaire (and provide any supplementary evidence that may be 
      required).  (See Appendix 5)
[bookmark: _Toc201125272] 12. Arrangement for End of Contract
[bookmark: _Hlk115775229]The Supplier shall comply with its responsibilities under Call-Off Schedule 10 Exit Management. As part of this, it shall, within three months of the Start Date of this Call-Off Contract, deliver to the DVLA an Exit Plan meeting the requirements outlined in Call-Off Schedule 10 Exit Management and which is reasonably satisfactory to the DVLA. 

12 months prior to go-live with a new Supplier, the Supplier shall provide the DVLA 
with: 

· The named Supplier personnel appropriately experienced who shall work with 
the DVLA to develop and implement the agreed exit strategy. 
· DVLA employee profiles, including unique references, email addresses and 
contact numbers. 
· Spend volume and transaction numbers broken down by service. 
· A mutually agreed communications plan; and 
· A mutually agreed strategy for dealing with live service requirements. 

Four months prior to go-live with a new Supplier, the Supplier shall provide the DVLA with: 
· A refreshed employee data set. 

At the end of the Call-Off Contract, the Supplier shall ensure that all current and 
historic data and all profiles are securely cleansed, in a manner achieving the security outcomes described in Call-Off Schedule 9 Security and transferred by the Supplier to any new Supplier. The Supplier shall maintain and destroy data in accordance with 
Call-Off Contract Schedule 10 Exit Management and Joint Framework Schedule 11  
Processing Data, at no additional cost to the DVLA. The Supplier shall confirm in 
writing when all data has been destroyed. 

[bookmark: _Toc253400972]The Supplier shall fully cooperate with the Buyer to ensure a fair and transparent re-tendering process for this contract. This may require the Supplier to demonstrate separation between teams occupied on the existing Contract and those involved in tendering for the replacement contract to prevent actual (or perceived) conflicts of interest arising.

[bookmark: _Toc201125273]13. Response Evaluation 
The evaluation will comprise of the following elements:

1) an evaluation of mandatory requirements, if applicable. These will be assessed on a pass/fail basis. Responses that fail any of the mandatory requirements may be disqualified from further consideration.
2) an evaluation of the response based on the quality criteria and social value criteria (if applicable)
3) an evaluation of the prices submitted.

Your response will be evaluated using the weightings and criteria weightings set out below.

Selection will be based on the evaluation criteria, which demonstrates a high degree of overall value for money, competence, credibility and ability to deliver.

Your response will be evaluated using the following weightings and the criteria weightings set out in Annex 1, to obtain the optimal balance of quality and cost.

Mandatory Requirements
Annex 1 provides details of any elements/criteria considered as critical to the requirement. These are criteria, which will be evaluated on a pass/fail basis. A failure may result in the response being excluded from further evaluation.

Quality Criteria:
Annex 1 provides details of the quality criteria on which responses will be evaluated. This will list the primary criteria along with the allocated percentage weighting and a description of the specific requirement. The overall percentage allocated for the quality criteria is outlined in the table “Overall Weighting Allocation” and the method used to allocate scores is outlined below.

Quality Criteria Scoring Methodology:
The scoring methodology used to assess and allocate scores to each criterion are included in the table below. 

	Points awarded
	Description

	100
	Fully meets/evidence provided that demonstrates the requirement can be met

	60
	Minor concerns/issues that the requirement can be met

	30
	Major concerns/issues that the requirement can be met

	0
	Does not meet the requirement, not addressed or no evidence provided




Based on the allocated score, a percentage will be calculated against each element using on the following calculation:

(Allocated Score
			X Weighting
Maximum Score)

For example, “Quality Element 1” can be allocated a score between 0 and 100 but carries a weighting of 10%. Supplier A is given a score of 60 for this element so receives a score of (60/100 x 10) = 6%. The scores for each element will then be added together to calculate the overall Quality Criteria score.

Financial / Price Criteria
Evaluation of the prices submitted will be performed separately by a Commercial Finance Accountant and details will not be made available to the Quality Evaluation Panel. This is to ensure fairness and avoid any subconscious influence of a lower price on the quality scoring. The overall percentage weighting allocated for the Financial/Price Criteria is outlined in the table “Overall Weighting Allocation”.

Financial / Price Criteria Scoring Methodology:
A Percentage Scoring Methodology will be used to evaluate all proposals for this requirement.  This methodology is based on the following principles:
The lowest quoted price will be awarded the maximum score available. Each subsequent responses will be baselined to this score and will be awarded a percentage of the maximum score available. The calculation used is as follows:

    	(Lowest Quoted Price
			                              X Maximum Score Available (i.e. Weighting)
        Price Quoted per Supplier)

For example, if the Financial/Price weighting allocation is 40%, the maximum score available is 40. Supplier A submits the lowest price of £100,000 and Supplier B submits a price of £180,000. Based on the above calculation Supplier A and B will receive the scores shown below:
Supplier A = 100k/100k x 40 = 40%
Supplier B = 100k/180k x 40 = 22.22%  

Overall Weighting Allocation
	Evaluation Criteria
	Weighting

	Quality Criteria 
	80%

	Financial / Price Criteria
	20%

	Total
	100%









Calculation of Overall Score:
The allocated score for the Quality will be added to the Financial/Price Factor score to calculate the overall score for each tender (out of a max available 100%). The tender with the highest overall score will be deemed as successful.

[bookmark: _Toc191017804][bookmark: _Toc201125274]Annex 1 - Evaluation Criteria 

Mandatory Criteria 

	Mandatory Criteria
	Mandatory Criteria Description
	Yes/No

	
M1
	Please can you confirm that you can meet all the requirements within the Specification document without caveats or limitations
	

	M2
	Please confirm that any transferred data will be over an encrypted network.
	

	M3
	Please confirm that the resultant contract will come under CCS RM6273 Employee Benefits and Services terms and conditions without any caveats or limitations
	

	M4



	DVLA Data must be securely managed throughout the Information Supply Chain. Retention schedules will need to be defined and agreed prior to award of contract. Please confirm your acceptance to this.
	











Scored Quality Criteria

	Primary Scored Criteria
	Primary Scored Criteria Weighting (%)
	Scored Sub-criteria Description
	Individual Scored Sub -Criteria Weighting (%)

	Service Delivery
	35%
	How will you continuously deliver each of the of the services listed within the specification and how will you ensure that these meet the Buyer’s requirements?

[bookmark: OLE_LINK3]In no more than 1,500 words (attachments will be accepted in addition to the word count if they are relevant to the question) and to satisfy the requirement, your response must:

· Demonstrate how you will ensure the continuous supply and availability of all the products and services set out in the Specification, including how you will effectively manage and mitigate any supply risks to ensure DVLA always has access to all products and services.
· Describe how you will ensure ongoing compliance with all relevant regulatory requirements for all schemes as set out in the Specification. This should include resource and activity you will commit to review and update your systems and how you will work with the DVLA in cases of any regulatory change.

Your answer need not cover each service individually, but where there are specific risks to the continuous supply of a benefit, please outline these.

Responses will be assessed based on the assurance provided that the DVLA can offer the services seamlessly to their employees without the need for DVLA to undertake additional administrative work.
	15%

	
	
	How will you provide a centrally branded Online Employee Benefits Platform that is configured to provide the DVLA with access to the benefits included in their Call-Off Contract?

In no more than 1,500 words (attachments will be accepted to the word count if they are relevant to the question) to satisfy the requirement, your response must:

· Demonstrate how you will maintain the online platform, detailing how you will ensure that you implement any improvements or upgrades to the system with minimal loss of service to the customer, and ensure that the platform is otherwise accessible 24/7, in accordance with the Specification of Requirements. 
· Demonstrate how you will deliver a secure, single sign on functionality to enable DVLA employees to access all their benefits. Confirm that the DVLA’s intranet users will be able to access the platform in a simple, seamless journey (e.g. via an embedded link).
· Explain at a high level how you will ensure that your platform seamlessly integrates with any current or future internal HR/payroll systems in the DVLA (e.g. by providing process maps or description of how your system has interfaced with a range of different organisations in the past). As part of this, please outline the high-level data flows that you would deem necessary for successful implementation.
· Demonstrate how you will develop management information dashboards with Buyers that are available via the online platform, including how this approach will meet Buyer requirements in the Specification.
· Demonstrate how the platform will be accessible to all employees, including those using smart phones, laptops and tablets.
	10%

	
	
	Using no more than 1,500 words (attachments will be accepted in addition to the word count if they are relevant to the question), please explain how you will provide a fully automated and comprehensive Employee Discount Scheme. Your response must: 

· Demonstrate how you will operate a cashback scheme that will ensure that cashback savings can be seamlessly used by DVLA’s employees against purchases on the discount area of the DVLA’s Online Benefits Platform or transferred into the employees’ personal bank accounts at any time. This should include how employees will access the benefit, including any limitations (e.g. if inaccessible through mobile app).
· Demonstrate how you will ensure that the discounts you provide remain competitive compared with similar schemes, including your process for sourcing and offering new and seasonal offers at intervals throughout the year, and how you will use comparison data effectively to demonstrate competitiveness of discounts at review meetings with the DVLA.
· Confirm that you will ensure that there are multiple accepted routes for making payment, including debit cards, credit cards, Apple Pay, Google Pay and any android equivalents.
· Provide details of your current top 10 most popular discount partners and the percentage discounts provided to employees for each. As part of this, please indicate any limitations on these discounts (e.g. are they timebound; is there a minimum spend to access the discount; does the discount only apply to a particular type of product sold by the partner).
	10%

	Contract Management
	35%
	Please demonstrate how you will successfully implement and launch the services for DVLA to ensure a seamless transition to the new contract.

In no more than 1,500 words (attachments will be accepted in addition to the word count if they are relevant to the question) please:

· Set out the key activities within your implementation strategy, including identifying the roles and responsibilities that will be allocated to your implementation team, how you will identify the data security requirements for the services, and how you will deliver testing of the services. Your response must demonstrate how your approach will ensure the successful implementation of the services.
· Demonstrate how your implementation process will ensure that you successfully deliver a seamless mobilisation, service transfer and continuity of services from the DVLA’s incumbent supplier(s). These should include the metrics you will use to measure whether you are meeting project milestones or not and the targets which you will need to meet in order to successfully implement the contract.
· Demonstrate how you will communicate effectively with the DVLA to support the successful implementation of the services, including the tools and channels you will use, and set out your approach to issue resolution, demonstrating how this will ensure customers are fully sighted and that any issues are resolved at pace and without causing a delay to the implementation timetable.
· Demonstrate how you will ensure the relevant DVLA personnel are trained and able to deliver the services from launch, including how you will develop knowledge of the DVLA’s policies, processes, organisation and culture to ensure the training is fit for purpose.
	15%

	
	
	Please demonstrate how you will work collaboratively with the DVLA to deliver excellent customer service throughout the lifetime of the contract.

Using no more than 1,500 words (attachments will be accepted in addition to the word count if they are relevant to the question), your response must:

· Demonstrate how you will approach employee contact and ensure that all Buyer employee queries and questions regarding the schemes or benefits you provide will be answered in an efficient and timely manner, to the satisfaction of the employee, via a dedicated customer services team. Your response must include your timescales for query resolution.
· Set out the complaint resolution process you will use, including how you will manage, escalate and resolve complaints raised by DVLA and their employees. Your response must demonstrate how your approach will provide quality customer service and successfully resolve complaints to the satisfaction of the DVLA. It must provide assurance that your service will align to the requirements set out in the Specification
· Set out how you will measure the performance of the customer service you provide, including how you will identify performance issues and improvement areas, and how this information will be presented to the DVLA at review meetings. Your response must demonstrate how your approach will ensure you maintain a quality level of customer service and successfully address any performance issues.
	15%

	
	
	Please outline how you will exit from the contract at the end of its lifetime, in a way that is reasonably satisfactory to the DVLA.

In no more than 1,500 words (attachments will be accepted in addition to the word count if they are relevant to the question) your response must:

· Confirm that you will not make additional charges as end of contract fees.
· Demonstrate how you will ensure that data is transferred safely and in compliance with relevant legislation.
· Demonstrate how you will ensure DVLA employees experience a seamless transition from you to any future supplier(s). This may include a high-level overview of any information you will require from any incoming supplier, timeframes required to off board services and conclude any invoicing and exit management activity.
	5%

	Social Value
	10%
	Please describe the commitment your organisation will make to fight climate change. This commitment must be additional to, and outside of, the core deliverables of this contract.

[bookmark: _Hlk201049719][bookmark: OLE_LINK4]In no more than 1,500 words (attachments will be accepted in addition to the word count if they are relevant to the question), please ensure your response includes:

· Your `Method Statement’, setting out how your commitment and how it meets the award criteria; and
· A timed project plan and process, indicating how you will implement your commitment and by when – as well as how you will monitor, measure and report on your commitments and their impact. This should include, but need not be limited to:
· A timed action plan;
· The use of relevant metrics;
· Tools and processes used to gather data;
· Reporting commitments;
· Feedback and improvement;
· Transparency.
· 
Your response will be evaluated by reference to MAC 4.1: Additional environmental benefits which requires tenderers to demonstrate their existing or planned:
- Understanding of additional benefits in the performance of the contract, including working towards net zero greenhouse gas emissions (e.g. by conducting engagement activities with a diverse range of organisations in the market to support the delivery of additional environmental benefits in the performance of the contract).
- Collaborative ways of working with their supply chains and commercial partners to deliver additional environmental benefits (including working towards net zero greenhouse gas emissions);
- Delivery of additional environmental benefits through the performance of the contract (e.g. to enhance the natural environment, promote green spaces in and around buildings in towns and cities; or to improve air quality).
	10%

	
	Total =80%
	
	



Financial/Pricing Criteria 
	Primary Financial/Pricing Criteria
	Financial/Pricing Weighting (%)
	Description

	Pricing Requirements
	20%
	Please see Annex 6

	
	Total = 20%
	




[bookmark: _Toc109733295]
14. Points of Contact

	Commercial Advisor
	Name
	XXXXXX redacted under FOIA section 40

	
	Tel
	

	
	e-mail
	XXXXXX redacted under FOIA section 40

	
	Address
	XXXXXX redacted under FOIA section 40

	
Project Lead/Business Area Contact
Estates Management Group

	Name
	XXXXXX redacted under FOIA section 40

	
	Tel
	

	
	e-mail
	XXXXXX redacted under FOIA section 40



All queries/questions should be sent to the Commercial Advisor

15. Use of Buyer Brands, Logos and Trademarks
The Buyer does not grant the successful Supplier licence to use any of the Buyer’s brands, logos or trademarks except for use in communications or official contract documentation, which is exchanged between the Buyer and the successful Supplier as part of their fulfilment of the Contract.
Approval for any further specific use of the Buyer’s brands, logos or trademarks must be requested and obtained in writing from the Buyer.
16. Continuous Improvement and Value for Money 
The Supplier will be expected to continuously identify and implement improvements to the way in which the required services are delivered throughout the entirety of the contract.
The Supplier shall have an effective procedure in place for identifying potential issues and faults with the contracted service.
The Supplier shall continuously monitor the performance of its own Account Management function and shall have processes in place to identify any issues in the supply of the Benefits, enabling prompt mitigation measures to be carried out. When issues are identified, the Supplier shall provide information to the DVLA Nominated Manager within two working days.
The Supplier shall work, throughout the Call-Off Contract, to identify new or potential improvements to its services. These may involve opportunities to engage and review the costs of those services to the DVLA, as well as opportunities to improve the quality, efficiency, and effectiveness of the services delivered.
The Supplier should present new ways of working to the DVLA on a quarterly basis, during contract review meetings. The Supplier shall also explore suggested service improvements which includes engaging with DVLA to work through the improvement suggestion and providing a clear written rationale where these cannot be implemented.
The Supplier shall put in place a Continuous Improvement Plan that is updated on a yearly basis.
When implementing continuous improvement plans, initiatives or innovation, the Supplier shall have an established change management procedure, including, communications plans, regular engagement meetings with DVLA, training requirements, contingency planning and subsequent lessons learnt activities, to ensure the effective delivery of customer requirements with minimal disruption.
Any changes to the way in which the Services are to be delivered must be brought to the Buyer’s attention and agreed using the change control procedure of Section 24 of the RM6273 Core Terms prior to any changes being implemented.

17. Appendices

[bookmark: _Toc201125275]Appendix 1 – Equality Diversity and Inclusion Policy

XXXXXX redacted under FOIA section 43	

[bookmark: _Toc201125276]Appendix 2 – DfT Counter Fraud Bribery and Corruption

XXXXXX redacted under FOIA section 43	


[bookmark: _Toc199407680][bookmark: _Toc201125277]Appendix 3 – Invoicing Procedures

XXXXXX redacted under FOIA section 43	


[bookmark: _Toc201125278]Appendix 4 – Statement of Assurance Questionnaire
XXXXXX redacted under FOIA section 43	

[bookmark: _Toc201125279]Appendix 5 – Offshoring Questionnaire
XXXXXX redacted under FOIA section 43	





Appendix 6 – Armed Forces Covenant
XXXXXX redacted under FOIA section 43	


Appendix 7 – Environmental Policy 

XXXXXX redacted under FOIA section 43	

Appendix 8 – Information to be provided by Bidders.
XXXXXX redacted under FOIA section 43	
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