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Executive Summary
1.1	High Speed Two Limited (HS2 Ltd) is the organisation responsible for developing and delivering the UK’s high speed rail network and was formed in 2009.
1.2	The company now occupies multiple offices: in London (at Canada Square in Canary Wharf, at Sanctuary Buildings in Westminster, at Upper Woburn Place in Euston and in Birmingham (four floors of offices at Two Snow Hill, near Snow Hill station), with many more small sites and areas of representation coming online as construction begins.
1.3	With the project rapidly approaching Royal Assent for Phase One, the timely dissemination of important information and a more attractive and accessible public-facing identity are vital as we move from concept, design and legislation into construction and promotion.
1.4	Hs2 Ltd therefore require a suite of corporate and promotional films, communicating the project's narrative and the importance of key themes (e.g. skills, employment, innovation), supporting HS2's promotional efforts across broadcast and social media channels and providing content for the business's engagement efforts with public, political and other key stakeholders.
1.5	As HS2 Ltd continues to grow and prepares to establish itself as a construction and delivery body, with a product (the railway) to sell, HS2 Ltd wishes to create films for our training, engagement and awareness efforts across a multitude of internal audiences within Hs2 Ltd and the wider stakeholder and public audiences.
[bookmark: _Toc519998890]The Requirement
2.1	HS2 Ltd would like to engage with a supplier who has the skills and experience of producing a suite of short films and must have the following skill set across the resource team to include:
· Creative concept development;
· Distilling complex facts into script;
· Applying audience research and analysis into creative approach;
· Script development;
· Storyboarding;
· Location filming, (multi camera, single camera);
· Studio production;
· Animation and post production editing and sound dubbing;
· Graphics and motion graphics;
· Stills photography;
· Videography (low cost fast turnaround single camera); and
· Account management in corporate film making and/or government communications.

2.2	Hs2 Ltd would like to create a suite of short films covering key areas essential to the project. The films will give HS2 Ltd the ability to communicate the basic story, more complicated narrative / key themes and promotional messages in a variety of contexts educating and informing internal and external audiences in an engaging and accessible way.  
2.3	The following productions provides a high-level description of the film and its output messages:
Package 1 - Hs2 the story
A promotional film about HS2 to be used on digital and social media channels, and to introduce the project at events or other engagement efforts
The film should reflect the company narrative/'elevator pitch' and be an introduction to the line of route, the timetable for delivery and a high-level introduction to the benefits of HS2 to Britain as a whole. It should be short, sharp and suitable for digital and social media channels, telling the story of HS2 in an engaging and inspiring way.
This shall be a quality production, and we would expect aerial photography and motion graphics  to be part of this film.  
It will need to be developed from scratch, as Hs2 Ltd has little in the way of useful footage to provide into it. We do have LIDAR imagery of the phase 2 b route.
Package 2 - the route
Full-length stump film with concise, chapter-style construction from which key thematic areas are dealt with in such a way that they can be extracted to form short explanatory films in their own right. This would cover, for example:
· the route; 
· local sections of the route with issues relevant to the local audiences.
Package 3 - Skills and education film (for younger audiences)
A film to explain the HS2 project to a younger audience, including an overview of what HS2 is all about, plus (for example) job profiles of those working on the project, opportunities available to STEM graduate and career pathways in rail.
Package 4 - Stakeholder Issues
An interview and narration style film with key Hs2 Ltd personnel and how they are working with different types of stakeholders.  (this could be more than one film.)
Package 5 - Subject-specific films
Subject-specific films are required to help us engage with various audiences on key topics, which up to this point we have only been able to do using printed collateral, presentations, ad-hoc film-making and stills. 
Each film will be made with a specific audience in mind, including but not necessarily limited to young people/students, current or future contractors, current or future employees, business or political stakeholders etc., as identified by HS2 Ltd on each film.
2.4	The packages of productions have the following overall specifications:
· The films must be produced at high-definition and in a widely-available format, with stock footage and location shots capable of potential reuse in other films. Use of actors, voiceover artists, purchased library footage and any licensed content must be approved by HS2 Ltd and cleared and paid for by the production company. 
· Delivery of any film will include an additional, proofed subtitled version as standard.
· Delivery of any film will include an additional version suitable for upload to the HS2 intranet (specifications provided upon award).
· All raw files must remain the property of HS2 Ltd.
Contract management
3.1	The service provider shall nominate an account manager who should act as a single point of contact with responsibility for the effective delivery of all aspects of the contract.
3.2	The account manager during normal working hours by phone or email who has the capacity to deal with issues as they arise. HS2 Ltd would expect that, in the event that the account manager could not rectify the issue, they have the ability to escalate issues to senior colleagues quickly.  
3.3	As HS2 is a very high profile project HS2 Ltd would expect the account manager to understand the nature of the business and what is expected of the films.
3.4	The account manager must have considerable previous experience of working on projects in a role similar to that set out within this specification.
3.5	Progress meetings at the HS2 Ltd office may be required during the lifetime of the contract in addition to specific meetings and discussions as reasonably required.  By prior agreement, some of the progress meetings may be carried out by conference call rather than face-to-face.
Reputation
4.1	The reputation of the HS2 project is of the utmost importance. In carrying out its contractual duties the service provider shall be required to ensure that it does nothing which compromises the integrity of either HS2 Ltd and/or corporate presence.
Timescales
5.1	The first films requiring development should be an update of HS2's broadcast media materials, the promotional film and the route film and should be delivered within two/four months of the contract commencing.
5.2	The stump film and subject-specific films should then enter development and be delivered to an agreed schedule on a rolling basis once the broadcast media assets are complete (two months from the contract commencing).
	Production
	Delivered by:

	Package 1 – The HS2 Story
	1st March 2017

	Package 2 – The route
	31st  March 2017

	Package 3 - Skills and education film (for younger audiences)
	1st June 2017

	Package 4 - Stakeholder Issues
	1st April 2017

	Package 5 - Subject-specific films
	On going



[bookmark: _Toc48360934][bookmark: _Toc221071053][bookmark: _Toc334615663]Assumptions and risks
6.1	Tenderers should assume that most of the work is undertaken in their offices but that filming will be required on various locations as specified in the concept/treatments agreed between Tenderers and HS2 Ltd. Progress meetings can take place either in HS2 Ltd’s office or the tenderers' office.
[bookmark: _Toc519998891]HS2 Ltd Responsibilities
7.1	Hs2 will appoint a professional corporate video producer to manage the productions for the Creative Services Head.  The producer will act as liason between Hs2 Ltd and the production company in a role similar to that of Agency Producer.
7.2	HS2 Ltd project owners and comms leadership will be invited to review films once a first version is available, with any amends or changes incorporated thereafter. Films will be made available for review (preferably) on Vimeo, or on a secure ftp site accessible to HS2 Ltd, or alternatively presented to staff at HS2 Ltd offices or made available at the suppliers' editing facilities where appropriate.
7.3	No specific risks are identified, but the suppliers are invited to identify any additional assumptions or risks within their proposal responses.
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