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Enclosure 1 to TEN421: BIG2 Process
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ERDF Business Growth Hub


Referral to BIG Team following eligibility check





Application�Completed Application electronically submitted to BIG Team, which checks eligibility





If not eligible the applicant is referred to the Growth Hub for alternative support.  BIG team clarifies any issues with the application form for resubmission





GATEWAY


Applicant self-assesses eligibility on-line and downloads.  Application Form or makes Web application





BIG Team liaises with business and aids with the completion of the Application or refers to the Growth Hub or partner organisation





BIG Team facilitates direct support to ensure quality application including procurement, account summary and cashflow forecasts as required by the level of grant requested





Crosscutting Themes – Equality and Diversity








PROJECT COMMENCES








Applicant business





CDC BIG Team





CDC PFS











DECISION








If deferred or rejected for issues within remit, BIG Team re-engages to support amended bid.





Technical Appraisal


Application and supporting documentation sent to CDC Programme and Fund Services (PFS) team for technical appraisal and compliancy check.





If deferred or rejected for significant reasons, BIG Team contact business with feedback and refer to Growth Hub.





Issues identified by PFS are referred back to BIG Team to resolve with business.





Successful Technical Appraisal.





OFFER LETTER


If approved, CDC PFS issue offer letter within 7 days of the decision.





Direct referral


Business responds to publicity and approaches the BIG Team directly or by recommendations from key intermediaries and partner organisations





ERDF Growth Hub





CROSS CUTTING


Assessment includes review of cross cutting themes and likely outcomes.





Continued support where appropriate, including further referral to Growth Hub or for additional sources of assistance.





Management Information System





PFS prepare paperwork for CDC delegated (discretionary) decision.





INVESTMENT £2,500-£19,999





PFS prepare paperwork for Panel.





INVESTMENT £20,000-£100,000





Applicant signs the final “Sign-off” page which demonstrates that the Application and supporting documentation is complete 





If eligible applicant is accepted to continue.





Partner/intermediary liaises with applicant to ensure quality application including procurement, account summary and cashflow forecasts as required by the level of grant requested





Outputs








Claim


Outputs











