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Invitation to Tender
Supply of Specialist Heating Elements for the In Situ Heating of Brine
REF: SPF Application
1 Background/Introduction
The original founder, Tony Fraser, came across an Iron Age salt works in a remote cove on the south coast of Cornwall while out walking. Most people would have made a mental note and carried on with their lives. But Tony wanted answers: why had such an essential element of the county’s farming and pilchard industry died out? Because rock salt had become an easier way of harvesting the mineral. The idea affected him so profoundly that he was determined to re-imagine the sea salt industry for the 21st century.

Cornish Sea Salt was set up to bridge the ancient and modern worlds. Production is still inspired by the original methods of harvesting the goodness of the ocean. Referencing century old techniques, took us on a journey around the world to source electrolytes from natural sea salts to enrich our brines, allowing the correct conditions for our sea salt flakes to form. We have an ever-evolving range of sea salts and blended sea salts, all with different textures, crystallised and hand-harvested to deliver the unique Cornish mineral profile that makes our flavour so distinctive.

This would be one of the very few sea salt industries harvesting from open waters, more specifically the protected waters of the Atlantic lapping at the shores of The Lizard, a designated Area of Outstanding Natural Beauty.

Beneath the beauty is a totally unique geographical environment, which defines the taste and high mineral content of our sea salt. Serpentine, once so sought after in the Victorian era, and gabbro, are both rich in magnesium and calcium, two of the key minerals in our sea salt and essential to life on earth.

From humble beginnings on the south Cornish coast, our sea salt has now become international selling in over 33 different countries. Our signature blue pots sit just as happily in Michelin-starred establishments as they do on the tables of home cooks who have an appreciation not only for taste and quality of artisan sea salt, but the exciting versatility and creativity it can bring to cooking.
However, we wish to change the production methodology of how we extract the salt by using heating elements submerged in the brine tanks.  We are therefore looking to purchase bespoke heating elements.

The purchase of this system is part of a grant funded application process and therefore procurement will be subject to grant approval of the project as a whole. We will compare tenders received on a compliance basis only.

2 Project Specifications
2.1 Minimum of 3kw heating element approx. 1600mm x 700mm in shape2.2 Connection to the element is to facilitate easy switch in and out for maintenance or replacement 
2.3 The wiring to the element housing is to be connect to individual 32 amp sockets 
2.4 Heating element must be capable of functioning immersed in brine for the life time of the element without degradation in performance for a minimum of 12 months.
2.5 Must be able to heat sea water brine to a minimum range of  70-75 degrees Celsius
2.6 Individual thermostatic control for each heater element and 4 of these individual thermostatic controls to be located in an IP65 or equivalent housing
2.7 The housing containing the 4 thermostatic controls , the 4 elements and their respective individual wiring constitute and mains sockets will form one unit.  The cable distance from the thermostatic control to the element is to be a minimum 3.5metres2.8 Provide a cost for 29 number of units as detailed in 2.7 excluding VAT.  Costs for delivery to Ocean House, Lower Quay, Gweek, Helston, Cornwall TR12 6UD should be shown separately.2.9 Suppliers are to also provide costs excluding VAT for the provision of 1 unit, 5 Units and 10 units post acceptance of the initial order.  These prices will not be considered as part of the tender.2.10 Budget for each unit as per 2.7 is £2200.00 ex vat3 ITT Timetable

 The anticipated timetable for submission of the tender and commission milestones are set out below:
	Activity
	Date

	Date ITT available on Contracts Finder
	3 March 2023

	Last  date for raising queries
	6 March 2023 

	Last date for clarifications to queries
	7 March 2023 

	Deadline to return ITT
	16 March 2023

	Evaluation of ITT
	17 March 2023

	Delivery to our premises within 6 weeks of award of contract
	

	Award of Contract 
	This is subject to successfully obtaining grant funding and will normally be no later than 45 days from contract evaluation


4 Conflicts of Interest

Please provide a statement with regards to a conflict of interest for this procurement through the provision of either:-

A Declaration that to your knowledge there is no conflict of interest between your company and the Cornish Sea Salt that is likely to influence the outcome of this procurement either directly or indirectly through financial, economic or other personal interest which might be perceived to compromise their impartiality and independence in the contexts of this procurement procedure.
Or

A Declaration that there is a likely conflict of interest between your company and Cornish Sea Salt that is likely to influence the outcome of this procurement either directly or indirectly through financial, economic or other personal interest which might be perceived to compromise their impartiality and independence in the contexts of this procurement procedure, please provide details of this connection.

This will permit Cornish Sea Salt, that in the event of a conflict of interest, appropriate steps are taken to ensure that the evaluation of any submission will be undertaken by an independent and impartial party.

Exclusion

Cornish Sea Salt shall exclude applicants from participation in this procurement procedure where they have established or are otherwise aware that the applicant, to include administrative, management or supervisory staff that have powers of representation, decision or control of the applicants company, has been the subject of a conviction by final judgment of one of the following reasons:-


Participation in a criminal organisation


Corruption


Fraud


Terrorist offences or offences linked to terrorist activities


Money laundering or terrorist financing

Child labour and other forms of trafficking in human beings

5 Consortium or sub-contracting 
Where a consortium or sub-contracting approach is proposed, all information requested should be given in respect of the proposed prime contractor or consortium leader. Relevant information should also be provided in respect of consortium members or sub-contractors who will play a significant (greater than 25%) role in the delivery of the services under any ensuing Contract. 
6 Tender Application Requirements

Please complete the compliancy matrix at Enclosure 1 and return in accordance with Section 8.
7 Tender Scoring Criteria

The tender will be awarded to the lowest compliant tender based on the completed compliancy matrix at Enclosure 1
8 Tender Returns
Tenders are to be returned by email.

Tenders are to be returned by:

Latest date to be returned:
16 March 2023
Latest time to be returned:
17:00
Emailed tenders should be sent electronically to Matt Hurry 

Matt.Hurry@provenancebrands.co.uk

with the following message clearly noted in the Subject box; “Supply of Specialist Heating Elements for the In Situ Heating of Brine”
Tenderers are advised to request an acknowledgement of receipt of their email.

9 Clarification

There will not be any negotiations of any of the substantive terms of the Tender Documents.  Only clarification queries will be answered. Any clarification queries arising from the Tender Documents which may have a bearing on the offer should be raised as soon as possible in writing. The deadline for clarification questions is as the ITT Timetable. All e-mailed queries should be sent to:
Name: Matt Hurry
E-mail: Matt.Hurry@provenancebrands.co.uk
No representation by way of explanation or otherwise to persons or corporations tendering or desirous of tendering as to the meaning of the tender, Contract or other Tender Documents or as to any other matter or thing to be done under the proposed contract shall bind us unless such representation is in writing and duly signed by Matt Hurry of Cornish Sea Salt. All such correspondence shall be returned with the Tender Documents and shall form part of the Contract.

Tenderers must provide a single point of contact in their organisation for all contact between the Tenderer and Cornish Sea Salt
Responses to any queries will be shared through Contracts Finder website
10 Disclaimer

The issue of this documentation does not commit Cornish Sea Salt to award any contract pursuant to the bid process or enter into a contractual relationship with any provider of the service.  Nothing in the documentation or in any other communications made between Cornish Sea Salt or its agents and any other party, or any part thereof, shall be taken as constituting a contract, agreement or representation between Cornish Sea Salt and any other party (save for a formal award of contract made in writing by or on behalf of Cornish Sea Salt).

Bidders must obtain for themselves, at their own responsibility and expense, all information necessary for the preparation of their tender responses.  Information supplied to bidders by Cornish Sea Salt or any information contained in Cornish Sea Salt’s publications are supplied only for general guidance in the preparation of the tender response.  Bidders must satisfy themselves by their own investigations as to the accuracy of any such information and no responsibility is accepted by Cornish Sea Salt for any loss or damage of whatever kind and howsoever caused arising from the use by bidders of such information.

Bidders shall be responsible for their own costs and expenses in connection with or arising out of their response. Cornish Sea Salt reserves the right to vary or change all or any part of the basis of the procedures for the procurement process at any time or not to proceed with the proposed procurement at all.
Cancellation of the procurement process (at any time) under any circumstances will not render Cornish Sea Salt liable for any costs or expenses incurred by bidders during the procurement process.

Enclosures:

1. Compliancy Matrix to Cornish Sea Salt ITT
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