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Islington Navigation Service

[bookmark: _GoBack]Islington’s Integrated Care programme is working to improve the coordination of care for adults with complex health or care needs. This involves more collaborative working between key stakeholders: GPs, health and social care professionals and non-traditional provider (NTP) organisations coming together to organise person centred care more effectively.  As an Early Adopter Integrated Personalised Commissioning site, the CCG has a particular focus on supporting people to access support in the community in order to help them define and meet their goals and create a positive impact on the health and well-being of Islington residents

We are building on the experience of delivering a well-established and successful navigation service in order to reach a wider range of service users and support the further development of Islington’s personalisation offer.   The navigation service is a key driver to integrating care.

The Islington navigator roles are bedded in primary care settings and are crucial points of liaison between patients/service users, the Integrated Networks, health and social care teams and other local non-traditional providers.  They support patients/service users to identify ways of achieving individual health improvement through the delivery of personal goals, by connecting with appropriate health/care services and other non-traditional providers to make best use of community resources for the delivery of these goals.

The navigation service has been involved from the outset in the development of the Integrated Network programme in Islington.  These primary care based MDTs meet weekly and support patients who are deemed to be highly complex or most at risk of unplanned hospital admissions.  The navigators are core members of these teams and are expected to refer patients for discussion and work particularly closely with senior social work practitioners to support patients experiencing isolation or difficult social situations.   

The navigators provide enhanced signposting through their current up to date knowledge of available local services; ensuring access to these services in order to promote patients/service users’ independence through improved availability of information and support linked to personal goals.  However it should be noted that this service is not simply a sign posting service.  The navigators are highly skilled professionals with backgrounds in a range of social and community care services (mental health, drug and alcohol services, etc.).  They offer 8 to 10 weeks of directly supported case management, using an asset based approach, to help service users develop the knowledge, skills and confidence for them to maintain their independence and improve their quality of life.
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