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1. Purpose of the Brief

This commission requires the appointed consultant to undertake due diligence on two sites at Chequer Lane and one at Abbeystead Site in West Lancashire, which are being disposed of by the HCA on the open market as one bundle, with the following objectives:
· Establish key development constraints and opportunities through a series of studies; 

· Using the above, prepare a Development Brief which maximises development potential and identifies a net developable area fully cognisant of constraints;

· Based on the studies undertaken, estimate any abnormal development costs which are likely to impact on future development.
2. Background to the Commission
The Homes and Communities Agency (HCA) is responsible for programmes contributing to the release and development of public sector land, including both HCA and other central government land, working with local partners to support regeneration at a local level, and delivering programmes to increase housing supply.  

The HCA has land interests at Chequer Lane, Upholland, West Lancashire, and Abbeystead on the edge of Skelmersdale Town Centre, as identified on the attached plans. The extent of the land covers three parcels:

Chequer dev parcel: 4.9 ha

Chequer open space: 0.7 ha

Abbeystead dev parcel: 1.8 ha

TOTAL: 7.4 ha
A residential allocation has been confirmed in the latest Local Plan for the main Chequer Lane development site. 
The HCA is taking a proactive approach in respect of disposing of this land. In order to bring it forward for development in accordance with the Local Plan, funding is being obtained to undertake a due diligence exercise to quantify development risk, assess deliverability and abnormal issues/costs in order to determine the development potential of the site.  

3. Consultants Requirements

The commission requires consultants to provide a full range of technical services to achieve the desired objectives including:
· Planning and Access;
· Site Investigations – Desk Top and Limited Intrusive; 

· Ecology – Phase 1 Habitat Survey;
· Topographical survey; 

· Services & Utilities, and Interpretation;
· Noise Impact Assessment; 
· Flood Risk Assessment;

· Cost advice; and

· Project management of the team and it’s co-ordination.

Further detail is provided below for each of the elements required.

(i) Planning and Access
Advice is required to confirm in a written report those areas which will influence development proposals and in particular the net developable area and potential number of housing units. At least the following areas will require review, informed by discussions with the local planning authority:

· The planning policy position including planning status; 

· Development capacity, landscape/ public open space policy standards, urban design and density guidance; and

· Likely Section106 obligations including any Community Infrastructure Levy (CIL) requirements, Affordable Housing provision, and any scope to accommodate Starter Homes. 
The planning work needs to maximise the developable area by ensuring that the findings from technical studies, in particular planning, ecology, noise and drainage, are fully taken into account. 
The HCA’s Asset Management and Estate Services (AMES) Team recently obtained planning permission for, and constructed, a new agricultural access from Chequer Lane, but the position of this will be unlikely to be suitable as a vehicular access point for a residential development. However, initial discussions with the Planning Authority have suggested that consent for an access off Tower Hill Road to serve the residential development of HCA’s land would likely be forthcoming and the consultant will need to advise on the positioning and implications of this. 
(ii) Site Investigations - Geo-environmental and geotechnical 

A desk study of the area will need to be prepared. The selected consultant should also obtain limited intrusive site investigations. Factual and interpretative reports will be required, both of which will require warranties in the standard form as per the current HCA panel framework. 
(iii) Ecology

A Phase 1 Habitat Survey and walkover will be required. Using phase 1 findings and other available information the ecologist will input to the Planning Brief. In the absence of up to date information the ecologist will need to make certain assumptions in agreement with the HCA in order to produce an outline mitigation strategy which informs the Brief. 

(iv) Topographical/ Landscape 

A topographical survey is required by the consultant.

(v) Services and utilities

The selected consultant will need to establish and document the position in relation to the availability and capacity of existing services and utilities to serve the development. The review will set out any likely abnormal development aspects and costs. 

(vi) Noise

Given the proximity to the M58 motorway to the south of the Chequer Lane development site, it is possible that noise impact could present constraints to development in this location. Consultants will be requiured to establish a baseline position and determine whether further noise surveys may be required.
(vii) Flood risk assessment (FRA)
A FRA will be required which will be appropriate to the zoning of the sites and likely scale of development. A surface water drainage strategy will be required to underpin this work.

(viii) Cost advice

This is a key role to work with other disciplines to ensure that all likely and potential development constraints are considered.

(ix) Project management of team and co-ordination

This role which will need to be serviced by an experienced project manager and project director who are proven managers of multidisciplinary teams and who can also demonstrate experience and results relevant to this commission. The project manager will play a key role in ensuring the work of the various disciplines is drawn together and synthesised in order to meet the commission’s objectives.

(x) Collateral Warranties

The successful consultant will need to make available collateral warranties for the benefit of future developers of all phases of the land. The list of reports to be covered by collateral warranties will be agreed between HCA and the preferred developer at the appropriate time.

4. Value of the Commission

A budget to cover the costs of this work has been set aside by the HCA under a Project Expenditure Budget Allocation. Full approval of the costs will be secured from the HCA’s NW Senior Management Team on 28/04/16, in advance of contract award. 

It is suggested that estimated fees are proposed against a breakdown of areas of work using the key commission headings:
· Planning and Access;
· Site Investigations – Desk Top and Limited Intrusive; 

· Ecology – Phase 1 Habitat Survey;
· Topographical survey; 

· Services & Utilities, and Interpretation;
· Noise Impact Assessment; 
· Flood Risk Assessment;

· Cost advice; and

· Project management of the team and it’s co-ordination;
· Other items considered appropriate; and
· Expenses.
The fee submitted should be a maximum fixed fee and will not be subject to review once the instruction commences, unless there are exceptional circumstances where additional work (which could not be foreseen) is required. Tenderers should allow for a £10,000 contingency within their tender.

The reimbursement will be via three staged payments. 
5. Timescales

The deadline for receipt of responses is 5.00 pm Friday 20 May 2016. Please return responses to this brief via e-mail under 10Mb to (Redacted)
It is intended to proceed to an appointment within one week following receipt of submissions.

An inception meeting will be held at the end of May at the HCA offices Birchwood.

6. Required Content of Response

Within the tender return, the consultant shall propose a brief method statement (2 sides of A4) of how they intend to deliver the commission and highlight any other relevant issues.

Invited consultants (four have been invited) should prepare responses based on the context/background set out under the consultant’s requirements (Section 3), the evaluation criteria below.  
Responses should be up to ten A4 sides maximum plus CV’s. Parties may contact the project manager as part of the tender process.

The submissions will be evaluated on a 40% quality / 60% price matrix. It is not intended to hold interviews as part of the selection process, although HCA reserves the right to do so. 

CV’s for all key staff will be required, with a maximum of two sheets of A4 per person. The use of sub-consultants must be clearly identified. Bids will be assessed on the evaluation criteria set out below.

7. Selection of Consultant 

Tenders will be assessed as detailed below:

· Fee (60%)

· Programme (10%) – understanding/ achievable/ resourced 

· Content and quality of submission (10%)

· Expertise and experience of personnel providing the service (10%)

· Track Record (10%)

Scoring Criteria – Quality 


The consultants answer to each of the requirements / questions will be scored using the scoring principles below:

	Score
	Scoring Principles

	0
	Rejected - Evidence is unacceptable or non-existent, or there is a failure to properly address any issues.

	1-4
	Poor – The evidence is deficient in certain areas where the lack of detail or information requires the reviewer to make assumptions.

	5-6
	Satisfactory –The evidence is acceptable, but with some minor reservations.  

	7-8
	Good – The standard of evidence meets expectations with some evidence provided.

	9-10
	Excellent – Comprehensively meet requirements with high quality and substantial amounts of evidence and information provided.


A scoring panel will give a score out of 10 as above for each of the requirements. 

Scoring Criteria – Price
A spreadsheet format for this response would be ideal. 

Based on the scope of this commission, the tenderer’s price must cover and clearly articulate the following:

· People 

· Tasks to be delivered

· Time

· Hourly rates (fully inclusive of daily expenses)

The lowest overall total price will receive a score of 60. The other totals will be scored in relation to how much more expensive their price is than the lowest price, e.g. 

Worked example of how the submitted price will be used to calculate a score

 

	Supplier  A
	Supplier A Form of Tender price
	Lowest price as % of Supplier A price
	Supplier A marks out of 60

	
	350
	350/350 = 100%
	100% of 60 = 60

	Supplier B
	Supplier B Form of Tender price
	Lowest price as % of Supplier  B price
	Supplier B marks out of 60

	
	700
	350/700 = 50%
	50% of 60 = 30 


Owing to the nature of the selection process, the decision of the HCA is final. No subsequent correspondence will be entered into. Agreement to these is a pre-condition of entry to the tender process. There will be a contract for the selected consultant based on the terms and conditions each has already accepted for appointment to the HCA Panel.

8. Commission Management and Reporting

(Redacted) from the HCA is the co-ordinating officer for this tender exercise and will be the nominated officer responsible for the day to day management of the commission.  

Likewise, the consultant will designate a dedicated officer responsible for leading on the work.

9. Client Contact

(Redacted), 
Senior Area Manager,
Projects Support Team
Homes and Communities Agency

Level 1A 

City Tower 

Piccadilly Plaza 

Manchester

M1 4BT
 

T: (Redacted)
M: (Redacted)
E: (Redacted) 
Web: www.homesandcommunities.co.uk
10. Background Documents/ Supporting Information

To be confirmed.  

11. Ownership of Outputs

All data produced as a result of this commission will remain in the ownership of the HCA once the commission is finished. 

12. Follow on Work

It may prove necessary to re-engage the appointed company to undertake further work beyond this direct commission via a possible extension period. Any such follow on work will be the subject of a separate agreement or renegotiation of the existing terms in compliance with the HCA’s procurement policy. 

13. Termination

Should performance during the period of this appointment prove unsatisfactory the HCA will exercise its right under the Panel Appointment of Consultant Guidance 2010 to give notice to terminate the arrangement without giving reasons with immediate effect.

14. Confidentiality

All information supplied by the Homes and Communities Agency in connection with this Invitation to Tender shall be treated as confidential by prospective tenderers and shall not be revealed at any time to any person (including any Organisation) except for the purposes of the preparation and submission of this tender or the performance of any contract entered into by the Homes and Communities Agency pursuant to any such tender. 

Copyright in the documents comprising the Contract is vested in the Homes and Communities Agency but Tenderers may obtain, or make at their expense, any further copies required for use by them in the preparation of their tender submission and in performing the Contract.

The HCA requires a clear understanding that there are no conflicts of interest in representing the HCA on this project. If there is any likelihood of potential conflicts of interest then this needs to be disclosed, and the steps to mitigate or eliminate the conflict should be explained. 

15. Transparency

This procurement and award is subject to the transparency arrangements being adopted by the UK Government. These arrangements include the publication of tender documentation issued by the HCA and the contract between the HCA and supplier.  Bidders should highlight any areas they consider commercially sensitive in order for the HCA to be able to honour our transparency obligations without undermining the bidders commercial interests.

ANNEX 1 – SITE PLANS

Chequer Lane East and West – Site Plan
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Land at Abbeystead – Site Plan
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Land at Chequer Lane & Abbeystead – Site Plan
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