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Cost of Care Reviews

Background
The Council has significant variations in the fee rates for adults with similar levels of need.  
Current approaches to calculating the cost of care risks a degree of subjectivity as there is no clear process in place to support a consistent approach.  This makes it difficult for providers to demonstrate the necessary assurance to the Council that the fees have been calculated on a robust and fair basis and makes it difficult for the Council to challenge the fees being charged by providers.

We recognise that as a Council we may be paying too little for some packages and too much for others.  We want a tool that will ensure that what we are paying is a fair price for the individual, the provider and the tax payer.


Scope
We want to scope the availability of a tool that:
· staff will find easy to use.
· is web based.
· will ensure a robust and consistent approach to the calculation of the cost of care for complex care packages. 
· will support the cost of care calculations for complex care presentations across all client groups which could include people within residential setting, supported living or specialist packages delivered through domiciliary care services.
· will draw on the most accurate local data available in the calculation of the real cost of care.  
· stores costed care plans in a secure area that meets GDPR requirements
· provides an audit trail detailing all changes made in the calculation of the cost of care.





[bookmark: _GoBack]Supplier requirements
The supplier must:
· maintain and update the data in the system to ensure that it remains current with local costs.
· continue to develop and enhance the functionality of the system.


Evidence

There is significant evidence from other Local Authorities that the use of such tools in the calculation of the cost of care has achieved benchmarked costs allowing transparency in what Local Authorities pay.

Outcomes we are seeking
A clear consistent process for commissioning complex cases
An ability to evidence a fair rate for the individual, provider and taxpayer. A rate that demonstrates value for money.
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