
Community Engagement 

Please describe the community engagement that you have undertaken to inform the design 
of this provision.  

Your response should: 

 Identify the characteristics of the local community, any other local factors and the 

impact of these on the local labour market 

 Provide evidence of proactive engagement across a range of organisations, detailing 

the specific stakeholders that you have consulted to gain an understanding of the 

local community 

 Explain how you have used the above links to inform the design and content of the 

provision and ensure that it aligns to local needs and adds value compared to any 

existing provision that is already available in the area 

Insert your response in the pre-set, shaded space on the following pages.  Your 
response MUST be limited to 2 sides of A4. 

PLEASE NOTE THE SCORE ATTAINED IN THIS SECTION MAY ALSO BE USED IN A 
TIE-BREAK SITUATION WHERE APPROPRIATE.  

 

  



Reed & our partners, College of West Anglia (CWA) & F1 Training, have: utilised 
existing knowledge of local characteristics gained through our Cambs & 
Peterborough (C&P) delivery (e.g. ESF Families, SFA Workplace Learning, National 
Citizen Service & Work Programme); & undertaken extensive engagement with key 
community stakeholders. This, in addition to further research & LEP engagement, 
has enabled us to design an effective service & approach to property/co-location, & 
fully reflect the type & prevalence of local barriers. In C&P, we know there are:                                                                                                 
- High NEET rates in Peterborough (6.1%), above the England rate of overall (4.7%);  
- High & increasing ESA/IB claimant numbers (e.g. 4,225 claimants in Huntingdon);                                                                                                 
- Small areas of deprivation & concentration of claimants (e.g. 3000+ in Wisbech); &                                                                                                       
- Areas with high rates of residents with low/no skills (e.g. Kings Lynn/West Norfolk).                                                                                                                                 
Engaging with stakeholders ensures the service is aligned to local needs & how we 
can add value to existing services available. This activity is detailed below:                    

JCP: We have spoken with the two C&P JCP Relationship Managers who oversee 
JCP delivery & Flexible Support Fund (FSF) commissioning across all 9 JCP offices.                          
Characteristics: There is a specific gap in support for 50+ claimants, who lack ICT & 
modern jobsearch skills. There is an FSF grant in place to support 50+, but this will 
end in June. Across all groups, a lack of work experience was identified as a barrier.                                                        
Informing: To provide access across C&P, especially rural areas, JCP has agreed in 
principle to Keyworkers co-locating within local JCP offices to deliver 1:1 sessions on 
a timetabled outreach basis. We will ensure our 50+ provision provides a suitable 
FSF replacement by delivering Digital Inclusion modules to help participants develop 
skills & build confidence in using email & online jobsearch tools (e.g. LinkedIn, 
Universal Jobmatch). For those with limited work experience, placements will be 
sourced by Keyworkers & the Recruitment Manager to increase skills & confidence.                                                                                                      
C&P Council Troubled Families (TF) Teams: We engaged both TF teams 
(Together for Families/Connecting Families) to discuss how to align services to help 
them achieve respective DCLG targets to support 2,820 & 1,640 TF over 5 years. 
Characteristics: TF participants face multiple barriers, with many being long-term 
unemployed or ESA claimants, & mental health being an increasing issue. 
Participants may lack motivation & will need significant support to secure work. Inner 
city Cambridge & Peterborough, Wisbech & Huntingdon North are hotspots.                                                                                                    
Informing: We will establish data sharing arrangements with TF teams to enable: 
them to refer participants who are sufficiently stabilised to focus on work, offering a 
clear progression route; & us to share outcome data to assist TF to achieve 
outcomes in their Outcome Plan (e.g. participants securing work, or making 
“significant & sustained progress” against TF measures). Our Health & Wellbeing 
course & access to targeted health support via agreeing cross-referral links agreed 
with CFPT’s IAPT team will help address mental/physical health barriers.                                                                                  
C&P Council Adult Learning & Skills (ALS) Teams: We engaged both C&P ALS 
Teams to identify how we can add value. As both Teams deliver the local National 
Careers Service (NCS) we also explored ways to integrate NCS into C&P delivery.        
Characteristics: Participants lack the required mindset to secure work, with low self-
belief & aspiration levels highlighted as key barriers. ALS Teams cited difficulties in 
engaging those participants who do not access mainstream support, & the need to 
address participant anxiety around removing the ‘safety net’ of benefits.                
Informing: Our Identifying Job Goals course will increase confidence & aspirations by 
identifying transferable skills & developing short & long-term SMART job goals. Our 
partnership working with Housing Associations (detailed below) will help us access 
economically inactive participants, not known to JCP/other mainstream provision. 



We have agreed to work closely with both ALS teams to fully embed their ESOL, 
literacy, numeracy & other community learning courses into the service & provide a 
warm handover for our participants. To add value to Cambridge ALS’s Job Clubs, we 
have explored sharing our unfilled job vacancies with the team & our Keyworkers 
delivering Better Off Calculations to their learners to incentivise their securing work. 
Both ALS Teams have also agreed to their NCS staff having a timetabled presence 
in our offices to deliver careers guidance sessions to our participants.                                                                                 
Housing Associations (HAs): We engaged Cross Keys (11,000 Peterborough 
homes) & Circle (800 homes in Kings Lynn) to understand tenants’ needs.                      
Characteristics: Main barriers faced are often attitudinal, with a lack of motivation 
stemming from entrenched worklessness. HAs cited an anticipated increase in debt 
problems/rent arrears due to welfare reform & the introduction of Universal Credit.                                                   
Informing: Our HA partners will help promote our service (via signposting, newsletter 
updates, mail drops). We will add value to existing HA provision (e.g. hold 1:1s at 
Cross Keys’ four Work Clubs & provide suitable participants to conduct volunteering 
placements at their social enterprise projects). Our Character Building modules will 
help participants develop core character traits valued by employers: integrity, 
resilience, self-awareness, self-confidence, pro-activity, & working with others. Our 
Money Matters course will support participants to develop budgeting skills, identify 
how to prioritise debts/bills, & understanding the impact benefit changes will have.                                                                                                                                                                                      
Employers: Through conducting surveys of employers in the East of England & 
drawing on Reed, our partners & Reed Specialist Recruitment's (RSR) employer 
engagement experience, we understand C&P employer needs.                             
Characteristics: C&P employers working with Reed report that unsuccessful 
jobseekers often lack confidence in interviews & do not display a strong work ethic. 
Reed’s Employer Survey found reliability is valued most & 'ongoing personal & 
professional development' will help participants’ progress once in work.                           
Informing: Keyworkers & our Recruitment Manager (RM) will use our character trait, 
employability & skills interventions to help participants address these barriers to work 
& ensure they understand employer expectations. Our tailored in-work support will 
help participants achieve Sustained Job Outcomes & progress in their careers.                                                                                              
Participants: In the last 6 months Reed has conducted focus groups & surveys to 
gather data on the specific needs of DWP priority groups & inform our delivery.                                                                                                                          
Characteristics: Findings include: 1) the importance of local, part-time working jobs 
for Lone Parents/Carers; 2) how critical work experience is for Young People (YP), 
e.g. East of England YP who have experience in work were 3 times more likely to be 
in work; 3) additional support needed for long-term ESA/health claimants, e.g. 40% 
cite low confidence & anxiety as their biggest barriers to work; 4) older workers value 
Keyworkers who provide tailored support & help them progress at a suitable pace.                                                                          
Informing: Our delivery model is designed to meet the range of participant & priority 
group needs identified through our local knowledge & community engagement:                                                                                                                
Supportive: Keyworkers will develop trusted relationship with participants & provide 
motivation, coordination & appropriate sequencing of support received. 
Personalised: Interventions participants complete will be driven by their assessments 
& reviews, ensuring support is agreed, relevant & helps to address their barriers               
Targeted: Our RM will tailor employer approaches to priority groups/individuals, e.g. 
school-friendly jobs for parents, or work trials for YP.      

 


