
Participant Journey & Provision Content 

Please provide a detailed description of the design and content of the provision, including 
how this meets the requirements listed in section 3 of the specification. 

Your response should: 

 Provide an outline participant journey to illustrate how you will provide a structured 

intervention for each individual participant, including those who require a higher 

degree of support and the intended frequency of these interventions 

 Explain how you will ensure that each individual participant will receive regular 

reviews to ensure that they progress while participating in the provision and achieve 

a Job Outcome 

 Provide a detailed description of the design and content of the provision, including 

the duration of each element for individual participants and the method of delivery 

e.g. face to face, telephone, web based, individual, group work etc. 

 Provide a rationale to clearly demonstrate why the provision content is suitable for 

the specified priority groups 

 Explain how you will identify individual participants’ barriers to entering work 

(including  but not limited to child care and travel) and tailor the provision to 

overcome these  

 Explain what in-work support you will provide to both the participant and where 

appropriate the employer and how you will ensure that it meets their needs to support 

the achievement of job outcomes 

Insert your response in the pre-set, shaded space on the following pages.  Your 
response MUST be limited to 5 sides of A4. 

PLEASE NOTE THE SCORE ATTAINED IN THIS SECTION MAY ALSO BE USED IN A 
TIE-BREAK SITUATION WHERE APPROPRIATE.  

 

  



Reed, F1 Training & College of West Anglia will deliver a work-focused, three-stage 
participant journey that will: offer personalised support; reduce inactive/unemployed 
numbers in Cambs & Peterborough (C&P); & achieve DWP's critical success 
outcomes of REDACTED Short & REDACTED Sustained Job Outcome 
(REDACTED & REDACTED of Starts). Our solution is developed from: 3 years 
delivery experience of ESF Families in C&P; focus groups/surveys with 100+ of our 
participants; Reed Groups’ experience of supporting C&P employers; & extensive 
stakeholder engagement, e.g. we discussed local need with C&P councils & agreed 
co-location with all 9 JCP offices.                                         1. INITIAL MEETING: 
Lasting 30mins, the meeting will be an informal 1:1 discussion to help discover 
participant needs & familiarise them with Keyworkers so they feel comfortable in 
joining the programme. Keyworkers will answer questions, address any concerns 
(e.g. travel) & empathetically & persuasively convince participants of the benefits of 
our service to create a sense of excitement about signing-up. The Keyworker will 
also complete all required activities to meet DWP/ESF requirements, e.g. check 
eligibility, complete the ESF1420 form (sent to DWP within five days), & issue the 
ESF2020 leaflet.                                                                                            2. INITIAL 
ENGAGEMENT MEETING (IEM): Participants will attend their IEM at one of our 
sites, e.g. Cambridge or Kings Lynn. The IEM will last for at least 1 hour & will be 
arranged around participant needs (e.g. caring responsibilities). The Keyworker will 
use our assessment tools to identify the participant’s strengths, ambitions & barriers 
so they can receive appropriate support. The IEM & assessment will include:                    
a. Our Barrier Diagnostic developed by our Work Psychologist (WP) using sector 
best practice & our 17 years’ delivery experience. The assessment uses a series of 
questions to identify individuals’ strengths & barriers in six categories that our WP 
identified as impacting someone’s journey to work (CV & Interview skills, Health, 
Employability, Mindset, Personal Circumstances, & Qualifications & Skills). 
Keyworkers will use motivational & challenging techniques to ensure we identify 
information on issues such as caring responsibilities, housing, & job goals. Each 
barrier is rated low/medium/high to enable Keyworkers to prioritise & determine the 
participants’ job readiness on an A (job ready) to E (not job ready) scale.                   
b. A Health & Work Assessment (HWA) if the barrier diagnostic identifies a health 
issue. The Keyworker & participant will work through questions developed by health 
professionals to drive discussion on their health problems, the impact it has on their 
job goals, current support/treatment they are receiving & how they manage their 
condition. Keyworkers will identify any further specialist support the participant needs 
& the types of work they can do, e.g. no manual handling.                                                                                  
c. A Learning & Skills Assessment if basic skills are identified in our barrier 
diagnostic. The assessment will help the Keyworker to identify: current level of 
English, Maths & IT literacy; participant learning style; & whether they have any 
additional learning needs, e.g. ESOL, dyspraxia or autism.                                                                        
d. A Better off Calculation (BOC) that shows the financial impact of work. The 
Keyworker will also explain the impact of Universal Credit & the benefit cap. The 
BOC will be undertaken by all participants and be particularly important for target 
groups (e.g. lone parents with childcare cost concerns & those aged 50+ where the 
BOC will demonstrate the potential impact to their pension of not returning to work). 
The Action Plan (AP) will be developed in the IEM where the Keyworker will use 
their experience to select the most appropriate activities to address diagnosed 
barriers & use the low/medium/high rating to sequence interventions so the 
participant receives the right support at the right time. Both Keyworker & participant 



will be responsible for completing AP activities with the participant becoming 
accountable for a higher proportion of actions as they move closer to work. Activities 
will: be agreed; SMART to demonstrate progress & build participant confidence; & 
account for personal circumstances: arranging actions around lone parent caring 
responsibilities (e.g. finding part-time work), shorter sessions for those with health 
conditions; & not duplicating previous support received (e.g. Work Programme). In 
developing the AP, the Keyworker & participant will identify realistic job goals based 
on the local labour market, which will inform the activities selected to progress them 
into work at the earliest opportunity. The Keyworker will use current job vacancies to 
motivate participants & help them see the link between activities in their AP & 
achieving their job goals. After the IEM, participants will have: a signed copy of their 
AP; details of their next AP review & upcoming AP activities; & an information pack 
containing details of local services that will support their journey into work.                
3. PERSONALISED SUPPORT: We will provide participants with the right 
combination of support to meet their level of need & job readiness by dividing 
activities into 3 stages. Keyworkers use the Barrier Diagnostic results to determine 
job readiness which, with AP activities, determines the stage the participant enters 
the programme. Participants will progress through the stages but can revisit support 
from previous stages if new barriers emerge or additional support is required. 
Activities are delivered by Keyworkers, Associate/partner Trainers or specialist/ 
referral provision in the community using our Directory of Services, eg debt advice 
from Peterborough Salvation Army or local housing support teams. Keyworkers will 
coordinate progress using the AP, liaising with JCP Work Coaches as needed.                                                                                                             
Stage 1: Exploring Work is designed for participants furthest from the labour 
market who require in-depth support, e.g. improving basic skill levels, managing their 
health and/or addressing substance misuse. As participants in this group will have 
multiple barriers to work, e.g. on average ESA claimants have two other barriers to 
work alongside their health (Reed 2015), interventions include: Money Management 
(group, 3hrs): Benefit claimants can be drawn into cycles of borrowing & debt (SMF 
2012) with local CAB offices reporting increasing demand for money advice as the 
rising cost of living is making it increasingly difficult to balance budgets (Cambridge 
CAB 2014). To address this need, we will offer a course covering budgeting, setting 
financial goals, money saving ideas, prioritising debts & bills; & applying for benefits 
& Tax Credits (including Universal Credit). Literacy/Numeracy (group, min 3hrs): Low 
literacy/numeracy levels can disadvantage people in the labour market (Wolf 2011). 
In response to low skills levels in C&P, e.g. 49% of Kings Lynn residents are below 
L2 in literacy (BIS 2012), & to support BAME groups with language barriers (e.g. 
Pakistani communities in Peterborough) participants can complete our bespoke 
English/Maths for the workplace courses. We will build referral links to funded ESOL 
provision such as Cambs Adult Learning’s courses where Keyworkers can signpost 
participants. Health Support (1:1/ group, duration dependent on need): As we expect 
20% of participants to have health conditions, Keyworkers will be trained in 
identifying health needs (including mental health) & have a full understanding of local 
support services. Keyworkers will signpost participants to complementary services 
including the NHS & local third sector providers (e.g. Suffolk Mind in Bury St 
Edmunds for specialist health interventions) &, where appropriate, liaise with Health 
Caseworkers to coordinate support. We will invite local services to co-locate with us 
so participants can easily access support, e.g. CPFT’s IAPT team to support 
participants with mild/moderate mental health needs. Substance Misuse (1:1/group, 
duration dependent on need): Substance misuse & unemployment are strongly 



linked e.g. half of people in Cambridgeshire completing drug/alcohol treatment are 
unemployed (Cambridgeshire DAAT 2010). To support participants with substance 
abuse issues, Team Managers (TMs) will build referral links with professional 
services such as Aspire Cambridgeshire to access support to manage addiction. The 
Keyworker will liaise with Caseworkers as required to monitor progress & coordinate 
participation in other activities. Health & Wellbeing (H&W) (group, 6hrs): 
Unemployment can have a negative impact on the wellbeing of people & 
communities (LEP ESIF Strategy 2014) participants will benefit from our bespoke 
H&W course. Participants will learn about healthy eating, the importance of routine & 
how to reduce environmental stressors so they can better manage their lifestyle & 
feel more prepared to look for work.                                                                                   
Stage 2: Preparing for Work is designed to help participants who are nervous 
about work, lack confidence/motivation or are unsure about what job they could do. It 
includes support around identifying skills, developing character traits & gaining 
qualifications. Participants can begin at this stage or progress on to it from stage one 
depending on the needs identified in the Barrier Diagnostic. Interventions will 
include: Character Building (group, 3hrs per module): From analysis of academic 
research on what makes people successful in the labour market, & supported by a 
survey of 400 employers, we have identified core character traits valued by 
employers that will make participants more employable & help them stay in work & 
progress. These are: integrity, resilience, self-awareness, self-confidence, pro-
activity, & working with others. Participants complete a short assessment to measure 
the extent they exhibit the traits. For every trait they demonstrate low visibility in, they 
complete an interactive workshop to understand the importance of the trait & develop 
appropriate behaviours, e.g. the Resilience workshop builds self-control, positivity, 
perseverance & patience. Preparing for a learning environment (1:1, 1hr) will help 
participants disengaged with learning (e.g. 18-24 NEET & 50+ participants) to 
understand what is required in a classroom environment. They will work with their 
Keyworker to understand the expected behaviours & attitudes & how to maximise 
their learning experience. Short courses (group 3-18hrs depending on course): 
Sector-based introductory courses (e.g. retail & business admin) help participants to 
consider alternative jobs/sectors & how their skills can transfer across. To improve 
employability & address low skills, e.g. Peterborough has a higher than average 
number of people with no qualifications (Peterborough Council 2011), participants 
can access short accredited courses (e.g. Food Hygiene, Health & Safety & SIA). 
Courses will be delivered by Associate/partner Trainers or through referral to local 
SFA funded training providers, e.g. Cambridge Regional College. Work experience/ 
trials & volunteering (individual, 1-10 days) will build work-specific skills, especially 
useful for ex-offenders who may have a limited work history (MoJ 2013). Our 
Recruitment Manager (RM) & Keyworkers will use Reed's links with C&P employers 
& third sector organisations to arrange opportunities. We will apply the Fair Train 
Gold Standard for work experience & ensure participants receive maximum benefit, 
e.g. detailing the skills the participant will develop, establishing travel arrangements 
& maintaining contact throughout. Our Digital Inclusion modules (individual, 3hrs 
each) will remove the restrictions less proficient IT users face in their jobsearch & 
widen the vacancies they can apply for (DWP 2011). Our four self-guided modules 
will teach participants about the benefits of the internet & build confidence & ability in 
subjects such as email, security, searching for local services, accessing benefits & 
online jobsearch (e.g. Universal Jobmatch). Careers IAG (1:1, 1hr): As many people 
are unaware of National Careers Service support (BIS 2013), we have agreed co-



location with Cambridgeshire Council’s & City College Peterborough’s NCS teams. 
Their Careers Advisers will provide 1:1 careers IAG that will be incorporated into 
participant APs to inform activities to progress them into their desired career.                                                                                              
Stage 3: Ready for Work: Our assessment process will identify participants closest 
to work who will be 'fast-tracked' to this stage (ensuring they move into work at the 
earliest opportunity), whilst others will progress through earlier stages first. 
Interventions are focused on finding & applying for jobs, having the right mindset & 
interview practice; & include: Mindset (group, 15hrs): Our unique employability 
course builds soft skills such as communication & problem solving that C&P 
employers value in their staff (C&P Sector Profiles 2014). The course uses a survey 
of 2,000 employers to demonstrate why attitude & behaviours are important to 
employers & how participants can market their qualities effectively. The group 
sessions will also help participants begin to form peer groups that they can use for 
mutual support in solving problems & returning to work. Employability Workshops 
(each 1:1 1hr or group 3hrs) delivered by Keyworkers that provide/refresh the tools 
participants need to find work. Subjects will include: CV building, application forms, 
Identifying job goals, Modern Jobsearch (including online applications, creating a 
Universal Jobmatch account & CVs) & Effective Interview Skills. Participants will 
complete one or more workshops depending on their need. NEET YP will use 
employability e-learning modules funded via Accenture's Skills to Succeed Academy. 
Supported Jobsearch: Participants will be expected to use IT facilities in our offices 
at least twice per week for their own jobsearch. Our online portal, REDACTED 
provides a suite of jobsearch tools (e.g. CV builder, job alerts, coaching videos) 
participants will use via a secure log-in. Keyworkers will provide support to maintain 
participant confidence & motivation for their jobsearch, promote part-time vacancies 
where appropriate, help with CV/application writing & provide job-specific interview 
preparation, e.g. via mock interviews, either face-to-face or through secure video 
conferencing. Keyworkers will also encourage participants to use their peer networks 
& work together during jobsearch - a key support element our Work Programme 
participants identified as important to future services (Reed Survey 2015). Employer 
Services: Our Keyworkers & RM will engage employers to source vacancies (full & 
part-time) & achieve job outcomes, building on our existing links with C&P employers 
(e.g. Peterborough Council & Travelex) & targeting local high-employment sectors, 
e.g. retail in Greater Cambridgeshire & manufacturing in Huntingdonshire (C&P 
Sector Profiles 2014). Keyworkers will engage small, local employers & provide 
participants with 1:1 coaching. Our RM will engage large employers to source bulk & 
repeat vacancies in growth & high employment sectors such as retail & logistics. The 
RM will complete pre-screening of participants & provide group coaching sessions to 
prepare participants for interview. To drive further job outcomes, the RM will work 
with large employers & our Curriculum & Training Development Team to develop a 
pre-employment process with sector/employer specific training. Self-Employment: 
REDACTED of job outcomes will be via self-employment which may be suitable for 
lone parents, those with health conditions & 50+ who do not often consider self-
employment as an option (An Aging Workforce 2011). We have supported 2,000 
people to start their own business on our Work Programme contract with 71% 
sustaining business activities for over 26wks. Keyworkers will provide IAG, help 
develop a realistic business plan & signpost to professional services for support on 
tax, finance & legislation. To access financial support & business mentor, the 
participant will also be signposted to New Enterprise Allowance provision.                                    
Keyworker Support: Keyworkers will provide participants with 1:1 practical IAG 



(e.g. on Universal Credit & addressing barriers), motivational & mentoring support & 
ensure every participant has a professional CV. They will also coordinate funding of 
travel expenses & childcare costs (following JCP/DWP guidelines). Our low 
caseloads of REDACTED (average) will enable Keyworkers to work intensively with 
participants to build confidence & employability skills, with each individual interacting 
with their Keyworker every time they come into the office, e.g. a short 10min chat 
before a training course or practical advice on looking for work as they undertake 
jobsearch activity in our office. Participants will have a formal AP review every month 
with their Keyworker. The one hour review meeting will allow the Keyworker to 
assess progress, update the plan with participant achievements; identify emerging 
needs & agree new activities to progress them successfully back into work. 
Keyworkers will be managed against KPIs on a weekly & monthly basis by our TMs, 
e.g. An AP review KPI, managed via our MI reporting, to ensure 100% of participants 
receive minimum monthly reviews. Keyworkers will send reminder text/emails to 
participants the day before appointments to confirm attendance.                                                   
4. EXIT REVIEW/IN TO WORK MEETING (1:1, 45mins): All completers (including 
early completers) will have an Exit Review or In To Work Meeting & their completion 
status recorded via PRaP. For those finding work, the In To Work Meeting will help 
secure a job start & set the groundwork for achieving short/sustained outcomes. The 
meeting will cover travel (including funding for the first week), caring commitments, 
contact details & agreement of time & method of initial In-work Support (IWS) 
contact. For other completers, the Exit Review will help them continue jobsearch and 
secure work in the future. To do this, Keyworkers will review activity & achievements, 
complete a final signed AP with future steps to move into work (including signposting 
to other provision) & ensure the participant has an updated CV.                                 
5. IWS: To achieve REDACTED Short & REDACTED Sustained Job Outcomes, 
participants starting work will receive 26wks of IWS from their Keyworker. 
Keyworkers will call the participant the day before & on the first day of work, & 
maintain weekly phone contact for the first 4wks (each call 15mins) as we know this 
is when a high proportion of participants leave work, making regular contact critical 
to achieving outcomes. IWS after month one is determined via a RAG rating 
(indicating likelihood of falling out of work) applied by the Keyworker following 
discussions with the employer & participant. Contact will be a minimum of monthly 
15min phone calls, with those at higher risk receiving more frequent/longer contact. If 
the participant is at high risk of falling out of work (or has done so) Keyworkers will 
meet them & discuss available support & strategies to maintain employment (holding 
a three-way meeting with the employer if appropriate) or work with them to address 
the causes of them falling out of work & find a new job. Our IWS approach has 
achieved 26wk sustainment rates of up to 66% (of job starts) for target groups 
including YP, ESA claimants & lone parents. At wk13, participants will be offered a 
1:1 Keyworker meeting (1hr) to discuss potential progression routes. This will include 
IAG on how to discuss promotion routes with their employer or accessing training to 
improve their skills, e.g. via newly procured SFA-funded Workplace Learning 
provision.                      Employer support: Our 2015 employer survey identified that 
49% of employers would like more training to help them support people with health 
conditions. Our Keyworkers/RM will broker access to training such as Re-think’s 
mental health awareness course. As only 15% of employers use the Access to Work 
scheme, our Keyworkers/RM will offer guidance on securing funding for workplace 
adjustments. Our Keyworkers/RM will also facilitate access to Apprenticeship 
funding, resolve in-work issues via mediation & signpost employers to workplace 



training schemes. 

 


