Premises

Please provide details of the premises that you will use to deliver this provision, including
details of any outreach services.

Your response should:

Provide full address details, including post code

Where applicable, describe any outreach services that you will provide

Detail the facilities available at each location and how these support delivery of the
provision and meet any legal requirements, including compliance with the Equality
Act 2010

Explain why these premises are considered suitable for the provision and priority
groups specified, including proximity to public transport links

Clearly describe how your proposal will achieve full coverage across the contract
area

If you intend to use existing premises, explain how delivery of this provision will fit
with current use

If you intend to secure new premises, indicate the timescales for doing so ahead of
go-live and your contingency arrangements for ensuring timely delivery of this
provision

Detail your contingency plans for dealing with fluctuating participant volumes over the
life of the contract, including the minimum and maximum volumes that can be
handled at any one time without having an adverse impact on your premises
proposal

Insert your response in the pre-set, shaded space on the following pages. Your
response MUST be limited to 2 sides of A4.




Reed, F1 Training (F1) & College of West Anglia (CWA) will deliver the contract from
fixed & outreach premises in Cambridge, Peterborough, Kings Lynn, Wisbech, Bury
St Edmunds & Huntingdon, all ready for delivery by 8/8/16 & providing full coverage
across of Cambs & Peterborough (C&P). Our strategy of fixed & outreach locations
has been created using analysis of travel patterns & an in-depth understanding of
local needs derived via stakeholder engagement & our delivery of C&P employment
contracts, e.g. DWP ESF Families. Our sites are readily accessible (by public
transport & car) & located to minimise travel & provide full coverage. No participant
will have to travel for longer than 60mins to reach one of our delivery venues.
Offices & Facilities: Each fixed office is Equality Act 2010 compliant & has been
assessed by our Property team to ensure required facilities will be available & legal
requirements are met. All sites will be friendly & welcoming & have: computers for
online jobsearch, printers, telephones, newspapers, toilets, seating areas, large
training rooms, jobs boards & 1:1 rooms. Facilities will also be available to help
participants from target groups engage with provision, e.g. adjustable desks for
those with health conditions, child friendly areas to occupy children whilst lone
parents/carers receive support & information in different formats such as large print.
We will also invite local providers of complementary services to deliver from our
offices, providing immediate access to wider support participants may need, e.g. we
have agreed co-location with Cambs Council's National Careers Service to provide
access to 1:1 careers coaching. We have successfully integrated local services into
our West London Work Programme provision, e.g. local IAPT teams deliver 1:1 &
group mental health services from our Haringey & Enfield offices.

We will deliver the programme from the following locations:

Cambridge (Carlyle Rd, CB4 3DN - new office): Space for 3 Keyworkers, 1:1
meeting rooms & training rooms, jobsearch areas with IT facilities & jobs boards.
Rationale: Provides coverage across the city via local travel routes (e.g. Citil to
King's Hedges & Arbury, Citi3 to Whitehill & Citi2 to Romsey) & nearby towns, e.g.
Waterbeach (6mins by train) & Newmarket (30mins on the 2 bus). The office is close
to the JCP office (only 120m away) & local services, e.g. Mind on Chesterton Road.
Peterborough (14 Priestgate, PE1 1JA - new office): Will support participants from
Peterborough, Rutland & Fenland. The office will have jobsearch areas with IT
access & jobs boards, 1:1 meeting rooms & training rooms for group activities.
Rationale: 640m from the JCP office on Westgate & local services, e.g. CRI's Aspire
substance misuse services (Bridge St). Accessible across the city via local buses
(e.g. Citil to Orton Longueville & Citi2/3 to Bretton) & nearby towns, e.g. Stamford
(22min by train), Whittlesey (25mins on the 33 bus) & Huntingdon (20mins by train).
Huntingdon (JCP, Hartford Rd, PE29 3PB - existing): We have agreed in principle to
conduct outreach & 1:1 sessions in the JCP office. Participants will access JCP
jobsearch facilities & use our Peterborough or Cambridge offices for group activities
where required. Rationale: As a JCP office, it is currently used to deliver employment
support & has required facilities. It is close to the train & bus stations for access to
local residents (e.g. 16 bus to Sapley & 22 bus to Hartford) & our other offices.
Kings Lynn (Tennyson Avenue, PE30 2QW - existing): CWA will support participants
from Kings Lynn & West Norfolk. Facilities will include Keyworker space, 1:1/group
training rooms, IT access & jobsearch facilities. Rationale: The campus has existing
facilities for training & employment services & the capacity to deliver this service.
Local services are under a mile away (e.g. Mencap on St Nicholas Street) & it is on
local bus routes (e.g. FairsteadOne to Fairstead & 46 to South Lynn) & near the
station for access to local towns/villages, e.g. Downham Market is 15mins by train.




Wisbech (Ramnoth Rd, PE13 2JE): The existing CWA site is currently used for
training & can easily accommodate employment support services using 1:1 & group
training rooms & IT facilities for jobsearch. Rationale: The JCP office on Albion Place
(PE13 1AN) is a short distance away allowing participants to quickly access
services. The campus is accessible by the Walsoken Circular & Tesco Circular bus
routes in Wisbech & local rural bus services, e.g. the 56 from March (30mins).

Bury St Edmunds (5 Eastern Way, IP32 7AB - new): The office, run by partner F1,
will support participants from St Edmundsbury & Forest Heath via 1:1 rooms, large
training rooms & jobsearch facilities. Rationale: F1 have successfully delivered
similar services from the office in the past & can quickly mobilise the office for this
contract. It is close to the town centre (accessible via the M33 & 85 buses). F1 will
also conduct outreach in the JCP office (IP33 1TT). Outreach Sites: We know target
groups are less likely to attend services if this includes significant travel, e.g. on our
contracts, fail to attend rates for 18-24 year olds increase by 60% where they live
more than 10 miles away from our office. To account for these travel patterns we
have agreed outreach locations to provide full coverage, particularly for Rutland,
Fenland, South & East Cambs & Forest Heath. These include all 9 JCPs (e.g. Ely
CB7 4LU, Newmarket CB8 OWJ & Haverhill CB9 8AH) & Cross Keys Homes’ four
work clubs (e.g. Westwood Community Hub & Orton Library). All sites are accessible
by public transport (e.g. Ely JCP is only 9mins by train from Littleport); have facilities
for 1:1 &, where possible, group support; & are Equality Act compliant. Participants
will be signposted to local IT access for jobsearch where needed, e.g. Newmarket
Library. We will agree a visible, timetabled presence in each location to fit with other
provision. Co-location venues have been selected due to their accessibility & access
to complementary provision. Our Operations Manager (OM) will assess site
suitability annually.

Property Readiness: We have a property workstream in our Implementation Plan
that outlines all activities & timescales to ensure all delivery sites will be ready for
25/7/16, e.g. agreement of leases by 4/5/16 & completion of fit-outs by 22/7/16. Our
central property team will be responsible for the property workstream & are fully
resourced to immediately secure leases on contract award. They will be managed
against the Implementation Plan by our Implementation Manager, ensuring
deadlines are met. Reed has successfully mobilised properties on similar contracts,
e.g. in 2014 we set up 5 offices in 3 months for our Northern Ireland employment
service. We have identified contingency properties (e.g. Crescent House, 46
Priestgate, PE1 1LF) & will use serviced offices if there is an unexpected delay in
office set-up. As further contingency, we will temporarily locate Keyworkers in
existing Reed Group offices (e.g. PE1 1XH) & local partner premises, e.g. agree
joint-working with Cambs Council's Together for Families service in Cambridge.
Fluctuating Volumes: To minimise any adverse impact of changes in volumes we
have identified properties that will accommodate a +/- 20% change in flow: (e.qg.
REDACTED flows in Cambridge & REDACTED in Peterborough). Our flexible
network of outreach premises & strong partner links will allow us to respond quickly
& effectively to increases in demand beyond this. E.g. we would explore co-location
with strategic partner Cross Keys Homes to provide extra capacity. Our OM will
monitor participant volumes & if a sustained decrease is identified they will assess
the amount of time Keyworkers spend in outreach sites. They will also increase
engagement activity, e.g. social media campaigns, refer a friend schemes & targeted
mail-drops in areas of high unemployment, such as Kings Lynn’s Fairstead Estate.




