Employer Engagement

Please describe how you will engage with employers in the local area to achieve job
outcomes.

Your response should:
e |dentify the main employment opportunities in the specified geographical area over

the life of the contract

e Show an understanding of the sectors in the area and those that are experiencing (or
are expected to experience) significant growth over the life of the contract

e Explain what practical steps you will undertake to capitalise on these opportunities to
achieve job outcomes for provision participants

e Show how you will identify newly arising opportunities and utilise these to support
your above methodology

Insert your response in the pre-set, shaded space on the following pages. Your
response MUST be limited to 1 sides of A4.




Reed & our partners, F1 Training & College of West Anglia (CWA) have extensively
engaged employers in Cambs & Peterborough (C&P) through our employment &
skills contracts. E.g. on Reed’'s DWP ESF Families contract, we filled vacancies for a
range of C&P employers including: Peterborough City Hospital; IKEA; East Anglian
Resources; Norse Groundworks; & Eden Farm.

Key Sectors & Opportunities: We have a clear understanding of the existing &
future C&P labour market, with key strengths in ICT, Creative, Low-carbon, Bio-
medical & Manufacturing sectors (GCCP LEP, 2014). C&P is home to logistics
operators (e.g. Amazon) & with 20m+ visitors each year, has a significant visitor
economy. Recent growth is identified in Transport, Property & Scientific/Technical
sectors (GCCP Economic Assessment, 2015), with further growth anticipated in
Education & Construction (Cambs), & Media & Financial sectors (Peterborough).
Opportunities are available via: Agri-Tech Growth Initiative (500 new jobs for food
production); re-development of Huntingdon’s Town Centre (200 new retail jobs);
Ely’s business park (50 new jobs); & 13,000 new jobs at Cambridge’s Biomedical
Campus, through the relocation of AstraZeneca & Papworth Hospital (from 2018).
Identifying & Capitalising: We will engage employers using a tiered approach:
Recruitment Manager (RM): Will build on existing links with large employers to
source bulk & repeat vacancies, focusing on the sectors above. The RM will work
with employers to identify current/future recruitment needs. They will match
candidates, conduct pre-screenings, provide tailored interview coaching & secure job
outcomes. The RM will focus on the main employment hubs of Cambridge &
Peterborough, however with 68% of C&P jobs being outside of these areas (GCGP
LEP, 14), they will also be targeted to engage employers on a wider basis
Keyworkers: Will target small, local employers to source vacancies as they play a
significant role in the local economy, e.g. micro-businesses account for 70% of C&P
employers (GCGP LEP, 2014). As part of their induction, Keyworkers receive
training on how to effectively engage & build relationships with local employers to
source vacancies, (e.g. using their personal networks in the community), & will
prepare participants with 1:1 coaching to achieve job outcomes.

Employer-led Training: A unique element of our offer is our expertise in designing
employer-led, sector-focused training as part of our pre-employment support. Our
Curriculum & Development Team & the RM will work with large employers to design
training to meet their specific gaps (detailed in GCGP’s Sector Profiles). E.g. Our
Lone Parent Retail Routeway contract was designed to meet retail employers’
needs, comprising a 3-day course, work placement & guaranteed interview.
Exceeding job targets, this led to us being re-commissioned for 2015/16.

Reed Group: Working with reed.co.uk (the UK's biggest jobsite) & local Reed
Specialist Recruitment (RSR) offices in Cambridge & Peterborough, we have access
to 6,500+ C&P jobs & 130 account managed employers, e.g. REDACTED,
REDACTED, REDACTED & REDACTED. Keyworkers & the RM will help RSR fill
vacancies, & we will monitor trends identified by reed.co.uk, e.g. they report an
increase in local ICT jobs over the last 12 months.

Strateqic: To remain informed of local developments, on a quarterly basis our
Operations Manager (OM) will meet with C&P’s Economic Development Teams, The
Skills Service & other stakeholders to identify new opportunities (e.g. anticipate local
developments with Section 106 agreements). The OM will keep up to date with
Cambs Council’s Business Intelligence summaries & will engage directly with the
LEP to ensure we remain integrated with any newly procured services.




