
Performance Offer Rationale 
 
With reference to the performance offer that you have provided at Annex S (Pricing 
Proposal), please explain the rationale for this offer.  
 
Your response should: 

 Identify any assumptions used to develop your offer 

 Detail any research and/or evidence used to underpin your offer 

 Clearly explain of how you will support and achieve the rate of Job Outcomes and 

Sustained Job Outcomes offered within each cohort 

 
Insert your response in the pre-set, shaded space on the following pages.  Your 
response MUST be limited to 1 sides of A4. 

 

  



Our DWP Cambs & Peterborough (C&P) programme will support REDACTED 
participants. Of these, REDACTED (REDACTED) will move into employment, 
REDACTED (REDACTED) will achieve a Short Job Outcome, & REDACTED 
(REDACTED) will secure a Sustained Job Outcome. 

Why our targets are appropriate: Our performance offer rationale is based on: 
analysis of DWP employment provision performance; & our high performance 
delivery on similar contracts such as DWP ESF Families in C&P & local authority 
(LA) employment programmes, e.g. on our similar Hackney LA contract, we 
achieved a job start rate of 42%, & a 26 week job sustainment rate of 65%. This has 
enabled us to develop a performance rationale for C&P ESF delivery. We are 
confident we can achieve the Short Job & Sustained Job Outcomes using:                                                                                                                                                
- An intensive model with average Keyworker caseloads of REDACTED (max of 
REDACTED) to help participants develop the skills, mindset & resilience to capitalise 
on opportunities.                                                                                                                            
- Participant focus groups, continuous improvement actions from existing contracts & 
detailed stakeholder discussions to create an intensive & locally relevant model.            
- Assessment of the local labour market & comprehensive Employer Survey 
providing understanding of present & future job availability & local employer needs.                             
- Average year on year performance improvements in C&P on our ESF Families 
contract from 2012-2014, with improvements built into this programme.                                  
We will support & achieve our targets within each cohort through:                                          
A bespoke delivery model that includes character trait modules unique to Reed. 
Proactivity & Integrity are two of the top character traits employers’ value (Reed 
Employer Survey, 2015) & our modules are designed to equip participants with these 
traits & behaviours so they can secure & progress in work.                                                             
A proven diagnostic & action planning process built from our experience of delivering 
over 350,000 assessments since 1998. Our process accurately diagnoses needs & 
enables Keyworkers to correctly select & sequence the right actions to address 
participant needs & progress them towards & into sustainable work.                               
Extensive employer links to drive job outcomes. We have recently placed 
participants with complex needs with 50+ C&P employers, & have access to over 
130 account-managed local employers & 6,500 local vacancies through the two C&P 
Reed Recruitment offices & reed.co.uk. Our Keyworkers are trained to engage local 
employers & will generate suitable vacancies. Our Recruitment Manager will work 
with larger employers & source bulk & repeat vacancies for the programme, 
achieving up to REDACTED of all job outcomes.                                                                                                            
In-work support to achieve sustained outcomes. We know through our delivery that 
participants who drop out of work, are more likely to do so in the first month. Our 
model addresses this & supports 13 week Job Outcomes by providing intensive, 
weekly support in the first month in work. To achieve Sustained Job Outcomes, our 
Progression Meetings at 13 weeks will support participants to plan their next steps 
by providing coaching, CV updates & signposting to external provision, with 
Keyworkers intervening at any point when issues are identified.                                                                                                  
Timely implementation to meet go-live requirements. Our established footprint in 
C&P, strong Supply Chain Management approach & dedicated Implementation 
Team will enable our rapid commencement of delivery & target achievement. 

Our model is underpinned by a rigorous performance management framework that 
uses monthly KPIs & performance reviews for Reed & our supply chain to ensure 
targets for Short & Sustained Job Outcomes are met. 



 


