
 

Early Market Engagement Opportunity

This Early Market Engagement Opportunity is open to ALL potential providers for the provision of Scenes of Crime Consumables, Clinical and Medical Equipment and Associated Personal Protective Equipment. 

The procurement activity is being run as a National Procurement exercise led by West Mercia and Warwickshire Police on behalf of England and Wales Police Forces, Fire and Rescue Services  and other authorities.

Supplier Opportunity 
Date: Thursday 14th June 2018
Venue: West Mercia Police, Hindlip, Worcestershire.
Directions: M5 Junction 6 WR3 8TA (Sat Nav)

The Event will provide an opportunity for potential providers to discuss market options which will contribute to the development of the procurement strategy and high level plans for the future contract/framework. 
The existing contract/framework is due to expire early 2019.

A working group made up from Police Procurement and Forensic representatives are keen to understand from providers the current market opportunities around:-
a) Potential ‘lot’ strategies for the National ‘core categories’ (current list detailed below)  
b) Financial models i.e. Regional % split between suppliers 
c) Impact of accreditations and
d) Efficiencies and Innovation over the life of the contract/framework 

It is considered that the National ‘core list’ of supplies and products (yet to be finalised) and its categorisation (listed below) could be updated to generate efficiencies and also stimulate the market. The Authority therefore welcomes existing providers and new market entrants to register an interest in this early engagement opportunity. 

Suppliers who have expressed an interest will be given an opportunity to give a short presentation on their current products and services relevant to the future contract/framework. 

The consumables currently provided are categorised as follows;
a) Paper Sacks / Plastic Bags (such as Nylon Arson (or equivalent) Bags, Clear Polybags etc.)
b) Protective Clothing (such as Nitrile (or equivalent) Gloves, Biohazard SOCO Suits etc.) 
c) Impression Materials (such as Lifting Tape, Foot/Shoe Print Kits etc.)
d) Evidence Preservation (such as Weapon Tubes, Exhibit Boxes etc.)
e) Medical Equipment (such as Forceps, Scalpel etc.)
f) Medical Kits (such as Alcohol/Drugs Blood Kits, Hair Collection Kits etc.)
g) Fingerprint Taking & Recording (such as Squirrel Brush, Fingerprint Powder etc.)
h) Miscellaneous (such as Body Tents, Numbered Bag Seals etc.)


The supply of these products to all participating Police Forces is considered to be critical for the continued forensic analysis and evidence collection that each Police Force/Authority undertakes.  


Expressions of Interest
If you wish to be considered for this Early Market Engagement Opportunity, please register your interest at NationalScenesofCrimeFramework@westmercia.pnn.police.uk 
by no later than midday on Friday 18th May 2018. 

[bookmark: _GoBack]NOTE: An expression of interest in this Market Engagement event will not automatically entitle your involvement in any future procurement exercise. Any procurement conducted as a result of this event will be advertised separately and all organisations wanting to participate will need to respond to the procurement advertisement as and when it is published.
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