
START DATE: 
NOTE THIS IS FOR GUIDANCE PURPOSES ONLY  Period Highlight: 1 Plan Actual % Complete Actual (beyond plan) % Complete (beyond plan)

The Tender Submission must include the Bidder's Own Preferred Programme
PLAN PLAN ACTUAL ACTUAL PERCENT Actual (beyond plan) % Complete (beyond plan)

ACTIVITY START DURATION START DURATION COMPLETE PERIODS

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

#
#

Task 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50

PRE-START ON SITE OPERATIONS

Brief Review 1 1 1 0 0%

Construction Drawings 1 3 1 0 0%

Structural Drawings 1 3 1 0 0%

Start on Site 1 1 1 0 0%

Site Setup 1 4 1 0 0%

Ground Works
Groundwork Below DPC 4 2 4 0 0%

Dig Foundations 6 1 6 0 0%

Blockwork to Foundations 7 1 7 0 0%

Internal Drainage Services 8 1 8 0 0%

Floor Construction 9 2 9 0 0%

Concrete Floor 10 1 10 0 0%

Drainage Works
Electrical Run 4 16 4 0 0%

Gas Run 4 16 4 0 0%

Water Run 4 16 4 0 0%

Superstructure
0%

Brickwork to Joist Level 10 3 10 0 0%

Insert Joists and/or Steel 14 1 14 0 0%

Brickwork to Wall Plate 15 1 15 0 0%

Roof Trusses 16 2 16 0 0%

Gables 18 1 18 0 0%

Roof Tile 19 2 19 0 0%

Rainwater Guttering 19 2 19 0 0%

Windows/External Doors 21 1 21 0 0%

Reduction of Scaffolding 22 1 22 0 0%

1st Fix Carpentry Work 23 2 23 0 0%

1st Fix M&E 25 2 25 0 0%

1st Fix Plasterwork 27 3 27 0 0%
2nd Fix Carpentry Work 30 2 30 0 0%
2nd Fix M&E 32 2 32 0 0%
Finishing Works 34 3 34 0 0%
Wall/Floor Tiles 37 1 37 0 0%
Painting and Decorating 38 3 38 0 0%
Carpentry Finals 41 1 41 0 0%
M&E Test and Commission 42 2 42 0 0%
Snagging 44 1 44 0 0%
Remediation 45 2 45 0 0%
Handover 47 1 47 0 0%
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