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	BACKGROUND

	
General

The contracting authority is the Secretary of State for Business Innovation and Skills acting through the Skills Funding Agency (SFA), an executive agency of the Department for Business Innovation and Skills exercising functions to fund adult education and skills.

The SFA, acting as an Opt-In Organisation for the European Social Fund (ESF), is procuring education and training services to meet priorities identified by Local Enterprise Partnership (LEP) area European Structural and Investment Funds Sub–Committees. As an Opt-In Organisation the SFA provides match funding at Priority Axis level utilising sources of public funding as match for ESF funded activity.

This Invitation to Tender (ITT) is for Priority Axis 2 and for Investment Priority (IP) 2.2, Improving the Labour Market Relevance of Education & Training Systems, where the need has been identified both in the LEP area and European Structural and Investment Fund Strategies.  

The IP 2.2 supports improving the labour market relevance of education and training systems, facilitating the transition from education to work, and strengthening vocational education and training systems and their quality, including through mechanisms for skills anticipation, adaptation of curricula and the establishment and development of work based learning systems, including dual learning systems and apprenticeship schemes

The additional support from this investment priority will enable the design of skills provision which will help individuals gain skills and qualifications relevant to the needs of the labour market.

There are no specific strands in this IP. 

The SFA is looking to procure an organisation to deliver the education and training systems project in the LEP area set out below. 

Greater Lincolnshire Local Enterprise Partnership Background

Greater Lincolnshire covers the administrative boundaries of Lincolnshire, North Lincolnshire and North East Lincolnshire.   It is a very large area, almost double the size of Cornwall with a population similar to Birmingham.   The area covers rural, coastal and sparsely populated areas as well as cities and towns. 

Areas of economic strength and growth in Greater Lincolnshire are the food industry, agriculture, manufacturing, (particularly engineering), the low carbon sector, (including off-shore wind operations), ports, logistics, the visitor economy (incorporating hospitality and retail) and the health and care sector. Other important sectors and skills that support growth include construction, and IT/digital, HR and accountancy.

Job and apprenticeship vacancies exist in a wide range of occupations at various skills levels, as well as supervisor and manager positions, including driving, construction, engineering, food processing, hospitality, nursing and other medical, health and care roles, teaching, welding and many more.

Some of our most important sectors suffer from traditional 'old fashioned' stereotypes that mean young people, teachers, parents and stakeholders are not aware of the technological advances and great opportunities within them.  These stereotypes must be challenged.   It has been found that unemployed people, including graduates, are not aware of the array of jobs and careers available in the area and are uninspired by what they (incorrectly) believe is on offer.

It is believed that the higher level of NEET in the area, and the higher than average number of people without any qualifications is in part due to the lack of detailed, accurate and inspiring information about the sectors, careers and wages available in the area. Historically, and over a period of time, the job vacancies that were posted in Job Centres came to be seen as the only job roles available in the area and this is not the case.  

It is predicted that there will be around 200,000 job vacancies in the next ten years in Greater Lincolnshire, and most of these are forecast to require level 2 qualifications or higher.  It is therefore vital that residents across all communities are upskilled and inspired so that they are ready to take advantage of these opportunities, now and in the future.

Work with schools to start to address this was undertaken through a series of booklets that were produced called 'Aspirations'.  The focus of these was on helping people understand and aspire to a job or career in the area. The booklets can be found here: http://www.lincolnshire.gov.uk/teeninfolincs/careers/world-of-work/aspirations-lincolnshire-employment-and-skills-bulletin/119574.article

This small project provided evidence that information is needed by many people and organisations.   This project will go further by ensuring that a greater number of employers are engaged to provide content; that details of local STEM, or sector ambassadors are available and that data that is relevant and important to others in the area delivering career advice or requiring information about local sectors is available.


	DEFINITION OF TERMS

	
Candidate: means an organisation who has been invited to take part in this procurement procedure

Service: The establishment and delivery of the education and training systems.


	SERVICE REQUIREMENTS

	
General Service Requirements

All activities must complement and avoid duplication with other provision, thereby adding value to Department for Work and Pensions/Big Lottery, Education Funding Agency, Skills Funding Agency, local authority, National Careers Service and the new Careers Enterprise Company funded provision.  Successful candidates will be required to ensure that ESF provision will clearly add value and not duplicate any provision that can be arranged locally through existing mainstream institutions.

ESF will not fund activity that duplicates or cuts across national policy on grants and loans for tuition for skills activities. Exemptions to this principle will be considered only where a market failure has been demonstrated and where the activity falls within the scope of the Operational Programme.  This must be made clear in the candidate’s application.  ESOL for employed people will not be accepted.

Capacity and readiness to deliver
Candidates must have:
· The resources to offer locally tailored solutions and flexible delivery to meet the priorities of employers and employees in the defined geographical area of delivery. If the LEP area also has a ‘transitional’  area defined in addition to the ‘more developed’ area, delivery locations will have to be available in each locality
· The capacity to deliver the Service immediately upon commencement of the contract and that delivery should not be delayed in any way by any recruitment processes or other processes or relationships that need to be established.
· Where required, Candidates must be able to demonstrate the ability to undertake robust initial assessment of eligible individuals. 



Track record
The ability to deliver the Service, based on a track record in the successful delivery and management of this type and size of programme.

Information, Advice and Guidance
Where the Service requires effective Information, Advice and Guidance successful Candidates and/or subcontractors delivering this element will either hold or be working towards the Matrix standard.

Management and quality assurance
Candidates will need to have effective project management arrangements in place to ensure all of the requirements of this specification are fulfilled.  The Service must be delivered to a high quality and successful tenderers will need to have in place quality assurance and improvement processes.

The Service needs to be flexible and responsive to the changing economic and political landscape and take into consideration that the approach and associated processes may change during the life of this contract.  Therefore Candidates will be expected to be able to change the delivery of the Service accordingly.  

Partnership working
Candidates will be required to work in partnership with other organisations delivering education and training in the area to ensure the Service is complementary to and not in competition with other funded provision or projects.

The Service must be able to respond to changing local needs and opportunities, as well as policy changes. 

Candidates will be required to establish linkages with and have an understanding of, local stakeholder needs and develop strong links with the key stakeholders. 

Market intelligence and local knowledge
The delivery of the Service must take into account the current and future social and economic indicators including labour market intelligence. Candidates must be able to demonstrate a comprehensive understanding of the current employment market and the current and future social and economic indicators including labour market intelligence for the geographical area being supported. Candidates must also have an understanding of local skills shortages and gaps and any existing skills support structures within the LEP area. 

Management information and reporting
Candidates will develop management information systems to enable it to submit data to the Skills Funding Agency via Supplementary Data (and the Individual Learner Record (ILR) where the project pays on starts, achievements or progressions) and put in place robust arrangements for ensuring that the evidence required to support payments is collected and retained.  

Candidates will be required to share with LEPs and the Skills Funding Agency ongoing performance management data as well as additional intelligence to improve the effectiveness of projects in the LEP area in the future.

Candidates will be required to evaluate the effectiveness of the project as it completes and present the final evaluation report to the LEP.

Specific Service Requirements

The purpose of the Services is to contribute to smart, sustainable and inclusive growth and make education and training provision more responsive to the needs of the economy, so that employers’ skills needs are more quickly and more effectively met, and individuals receive better designed skills provision which equips them for the world of work.

The Service must meet the LEP specific requirements to promote improvements in the labour market relevance of skills provision through active engagement with relevant institutions and employers, particularly SMEs and Micro businesses.

Greater Lincolnshire Careers and Industry project - Aspirations 

The Service should provide residents of Greater Lincolnshire with better information about local industry and the jobs and skills needed within them so that they can make more informed decisions about their future.

The size of the area, and the varied nature of the important and growing sectors within it, means that there is a large amount of information unavailable and inaccessible. Perceptions of local industry and jobs are often distorted because of their traditional nature, and national headlines about declining sectors don’t always explain that the picture is very different in local areas that may be experiencing growth. 

The Service must establish an online resource portal to allow residents to access information about the local industry and jobs and promote it to local audiences.  

The portal must provide local information, and where possible provided by employers and employees directly, that breaks down barriers and myths about the roles that are available within our most important and growing industry sectors.   The portal will highlight specific roles in real companies or sectors, supporting employees to write case studies or 'a day in the life of…' summaries.  It will provide information about the skills required by local employers, including employability and work readiness skills and attributes; higher level skills and the variety of supervisory, managerial, and highly technical jobs available.  Other relevant local labour market information will supplement this, for example trends of local job vacancies and wages from real-time sources such as Labour Insight and examples and insight into the wide ranging Apprenticeship opportunities available, not just the top three. It will provide an alternative view about the growth of local sectors that are sometimes at odds with national trends and that young people are not aware of.   

The successful Candidate must work with a named contact at the LEP and other local stakeholders so that the right connections are made and the Service develops as expected. It is expected that some information will be available on a beta version of the portal within 3 months of awarding the contract for the LEP to review and that all development work is complete by month 5 so that focus is on promoting the portal and information itself, and creating new case studies and stories on an ongoing basis for the remaining part of the Service. 

The target audience for the Service   is young people, job seekers, learning providers, a range of other stakeholders including the National Careers Service as this will add considerable value to the information they already hold. It is anticipated that other ESF funded projects, particularly projects supporting and inspiring unemployed people, would make use of this information, and the successful Candidate must make relevant links with these organisations.


	ELIGIBILITY

	
General
General eligibility requirements are set out in : the European Social Fund Programme for England 2014-2020 National Eligibility Rules which can be found here: https://www.gov.uk/government/publications/european-structural-and-investment-funds-programme-guidance 

Please note LEP Specific requirements are subject to the National Eligibility Rules detailed above.

In delivering the Services, the successful Candidate must take into account and support the targets for the following groups where this is consistent with the other Services requirements for addressing the needs of groups identified as priority and meeting the Services deliverables.

This Service is being delivered under investment priority 2.2 and the Managing Authority has confirmed that the focus is a project developing an improved education system and for the purposes of this specification the programme participant eligibility requirements are not relevant.  LEP specific eligibility is shown below.

LEP Specific Eligibility

Employers – None

Participants – None




	GEOGRAPHY / AREA OF DELIVERY

	
LEP Specific

The Services will be delivered within the Greater Lincolnshire Local Enterprise Partnership area.

This area does include a transitional area (see funding rules re delivery locations) and these are identified in the lots below.


	FUNDING AND DELIVERABLES

	
LEP Specific

Currently £250,000 will be available for the period from September 2016 to March 2018.  This may be increased if additional funding becomes available.

The table below shows the initial planned outcomes, but performance management may change the volumes and mix during the life of the contract.  

The minimum service deliverables, values and volumes for which evidence must be provided are:

	Description
	Volumes
	Unit Cost Total Value Average per Intervention
	£

	SD01 - Portal start payment
	1
	£50,000
	£50,000

	SD02 - Beta version of portal available (at 3 months)
	1
	£50,000
	£50,000

	SD03 - Portal fully available (at 5months)
	1
	£100,000
	£100,000

	SD04 - Portal promotion events or visits
	200
	£250
	£50,000
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