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[bookmark: _Toc430090993][bookmark: _Toc435524530]Introduction

Brighton & Hove City Council (‘The Council’) is conducting open early investigation into the potential future commissioning of residential child care placements through block contracts where the Council provides the accommodation. In preparation, this exercise is soft market testing, purely of an investigative nature, to assist in understanding market interest and capacity and to inform the development of a service specification if the project does progress to a full tender.
The Council currently buys residential child care placements through a framework led by West Sussex County Council which has recently been extended to March 2018. For these services the contractor currently provides the accommodation as well as the associated services.
It’s recognised that there are challenges for providers in sourcing accommodation in the city due to the high cost and shortage of suitable buildings. This soft market testing exercise is therefore exploring interest in alternative models of delivery.
In order to inform our commissioning plans please read this document and complete and return the attached questionnaire by email to steve.dillow@brighton-hove.gov.uk by 1:00pm 15 March 2017.
History of the service and current demand

Residential Child Care Placements
The Council had 466 Looked After Children as at 31 December 2016, of which 33 were aged 16 or under and in independent residential children’s homes. The age profile is:
	Age
	Placements

	11
	1

	13
	5

	14
	10

	15
	9

	16
	8



Requirements

The Council is investigating securing a number of separate buildings within the city of Brighton & Hove to be used for residential child care placements. These may comprise one or more of the following:
· six bed unit for use by placements aged 12 to 17
· four bed unit(s) for use by placements aged 12 to 17
· three bed unit for use as respite along the line of the Blackburn model for 3 to 4 nights a week for placements aged 12 to 17
· two bed unit for more intensive placements aged 12 to 17 with therapeutic work attached  

All of the units will be for single service users of both genders. 
The Council may use existing therapeutic intervention services such as Functional Family Therapy and its internal services at the Clermont Centre rather than commission these from providers. If additional therapeutic interventions do need to be commissioned then these will be separately procured. 
The residential units will be classified as a regulated activity and providers will need to be registered through Ofsted to operate as a children’s home.
The three bed unit will be a respite provision for young people and will take short term placements. These will either be emergency placements where the family is at near crisis point or will be planned placements with notice.
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