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[bookmark: _Toc368573027][bookmark: _Toc444518866]PURPOSE
[bookmark: _Toc296415791]The Home Office is seeking to fund a small innovative project to determine what an effective, coordinated global response to online child sexual exploitation would look like. 
The outcome of this requirement will be a ‘Model International Response’, essentially a framework which the WePROTECT Global Alliance initiative will use to articulate to its multi-stakeholder membership, the existing collaborative efforts and future aspiration needed to tackle this crime at a global level. 
We want the Model International Response to outline the following:
· The global capabilities needed to improve the effectiveness of national capabilities;
· How we can join-up national approaches at the international level; and,
· The global solutions that need to be developed and deployed to tackle the evolving threat.
[bookmark: _Toc368573028][bookmark: _Toc444518867][bookmark: _Toc297554773][bookmark: _Toc296415805][bookmark: _Toc296415793]BACKGROUND TO THE CONTRACTING aUTHORITY
The Online Child Sexual Exploitation Unit leads Home Office and wider government policy for tackling online CSE (Child Sexual Exploitation) in the UK and overseas. Within that Unit sits the WePROTECT Global Alliance Secretariat, a small team who drive the policy and support the activities of the WePROTECT Global Alliance initiative. 
The WePROTECT Global Alliance to End Child Sexual Exploitation Online is a global coalition of countries, technology firms and organisations, brought together by the UK and dedicated to national and global action to end the sexual exploitation of children online. 75 countries are members of the WePROTECT Global Alliance and they are joined by 20 global technology companies and 17 leading NGOs. (Non-Government Organisation)
This initiative is led by an executive Board drawn from key countries, international organisations, civil society and technology companies. While the Secretariat sits within the UK Home Office, it services and advises this independent Board on the policy and direction of the initiative. The Board is accountable to the initiative’s global membership.  
[bookmark: _Toc368573029][bookmark: _Toc444518868]Background to requirement/OVERVIEW of requirement
[bookmark: _Toc297554774]Online Child Sexual Exploitation (online CSE) is a global crime requiring a coordinated global response by governments, the technology industry and civil society. The WePROTECT Global Alliance is the international initiative brought together by the UK to tackle this crime.  The strategic direction and objectives of WePROTECT Global Alliance were set out in our published strategy of July 2016 available at: 
www.weprotect.org/strategylaunch 
The WePROTECT Global Alliance has made great gains through its development and promotion of the Model National Response, a framework which sets out the stakeholders and capabilities needed to establish a coordinated, multi-stakeholder response to online CSE at the national level. A comprehensive guidance document was released in November 2016, which illustrates the steps a government needs to take to develop such a coordinated national response available at: 
http://www.weprotect.org/the-model-national-response/.
 The Model National Response is currently being used by our partners in educational, capacity building and training work around the world. 
We now want to turn our attention to impact above a government-led national response, where all parts of the multi-stakeholder model deliver more efficiently through upstream efforts or through collaboration. We intend to do this by setting out how we achieve coordinated action at the global level. We want to develop the concept of a Model International Response into a globally-recognised framework that sets out:
· The global capabilities needed to improve the effectiveness of national capabilities;
· How we can join-up national approaches at the international level; and,
· The global solutions that need to be developed and deployed to tackle the evolving threat.
The longer-term aim is to turn these aspirations into commitments that all members of the WePROTECT Global Alliance sign up to and deliver against, with each stakeholder playing their part in the collaborative global effort to end this crime.
We are looking to procure a team of consultants to help us take the Model International Response concept and develop it into a framework that is accessible, informative and captures what is needed from stakeholders to tackle this crime at the global level. The concept will have been developed to an extent by the Secretariat team in the Home Office and tested with our day to day stakeholders and organisations on the WePROTECT Global Alliance Board. 
The Potential Provider will be required to develop this concept and test it with a wider stakeholder base, eventually turning it into a framework that is visually accessible, logically coherent and meets the aims of the WePROTECT Global Alliance in time for our next global Summit in February 2018. We intend to capture, during this development process, thoughts and ideas from our stakeholders about the practical steps needed to put this in place and for the consultants to provide this feedback for the Secretariat to consider beyond the developed framework.

[bookmark: _Toc444518869][bookmark: _Toc368573030]definitions 
	Expression or Acronym
	Definition

	OSCT
	Office for Security and Counter Terrorism.

	HO
	Home Office.

	MNR
	Model National Response framework.

	MIR
	Model International Response framework.

	Online CSE	
	Online Child Sexual Exploitation.

	NGO
	Non-Government Organisation


[bookmark: _Toc444518870]scope of requirement 
The following items are in scope: 
From an initial project brief workshop, the contractor will be expected to take the concept of the Model International Response, work with the WePROTECT Global Alliance Board and wider stakeholder group, and develop it into an accessible framework, which articulates what is needed at the global level to more effectively tackle online child sexual exploitation.
A large element of this contract will rely on the contractor proactively engaging a wide range of stakeholders. While it may be possible to meet some in person (depending on location), phone and video conferencing are likely to be more appropriate – particularly as many will be internationally based. 
The contractor will be required to keep the Home Office team (the Secretariat) updated on a weekly basis and provide a more comprehensive report of progress and next steps at the end of each stage.
Before close of the contract, the contractor will be required to provide the Secretariat with a hard and digital copy of the finalised framework. 
The following items are excluded from the scope: 
While much of the requirement will depend on the engagement of international stakeholders, we will not require or expect the Potential Provider to travel overseas to conduct this work. Tele or video conferences will be the most cost-effective means for this engagement and the Secretariat will provide necessary contact details. 
The scope of this requirement must be limited to online child sexual exploitation. While there are clear cross-overs with offline sexual exploitation and abuse, and modern slavery, the WePROTECT Global Alliance is an initiative purely targeted towards ending online CSE. 
[bookmark: _Toc368573031][bookmark: _Toc444518871]The requirement
We envisage the following stages to this work. 
	EXPECTED DATE
	Activity

	 PROJECT TIMETABLE

	Project start - W/C 30th October 2017
	Project commences – desk research and two-hour workshop with Home Office Team

	Stage 1 – completed by 3rd November 2017
	The Potential Provider will have a good understanding of the requirement, who they need to engage and they questions to ask.

	Stage 2 – completed by 24th November 2017
	Update to Secretariat on who has been engaged and plans for consolidating the feedback.

	Stage 3 – completed by 8th December 2017
	Consolidation exercise and short report/presentation to Home Office Team on findings.

	Stage 4 – completed by 22nd December 2017
	Final consultation, completion of framework and handover to Home Office Team.

	Contract completion –22nd December 2017
	Sign-off phone call and feedback. 



Stage 1 (Week 1) – Research and scoping. Desk research on the WePROTECT Global Alliance and Model National Response, followed by a two-hour workshop with the Home Office team on the Model International Response concept and stakeholders to test with. Out of this workshop, the Potential Provider should have:
· A good understanding of the aims of the initiative for the next two years; 
· An understanding of the progress made by the Secretariat in its initial work to develop the Model International Response concept; 
· A grasp of the overall objectives of the Model International Response and how they should approach their engagement. 
The Potential Provider will then be given three weeks to undertake intensive engagement with a much broader stakeholder base (stage 2). The Secretariat will provide a list of stakeholder contacts as a starting point, but the Potential Provider will be expected to use their initiative and seek out broader contacts through their engagement. They should agree objectives with the Secretariat’s project manager before commencing this engagement.     
Stage 2 (Weeks 2-4) – Concept development and stakeholder feedback.  Developing the concept as presented by the Secretariat into an initial framework to test with the WePROTECT Global Alliance stakeholder group. This group will be of wider range and variety than the day to day contacts of the Secretariat team, although Board members and their organisations should be consulted throughout. The consultation will be the best opportunity to engage with organisations who form part of the international response, and so it will be important that the Potential Provider has clear objectives and questions for each engagement, which should be agreed with the Secretariat.
By the end of this stage, the Potential Provider will be required to update the Secretariat on progress and confirm the number and range of stakeholders that they have engaged with, their initial thoughts on the feedback received and plan for consolidating it through Stage 3.   
Stage 3 (Weeks 5-6) – Consolidation of feedback It is expected that throughout their engagement, the Potential Provider will have been given a wealth of feedback that they must now use to develop their initial Model International Response framework into a more mature concept. This will require consolidating and making sense of the feedback and taking a view on critical points as opposed ‘the nice to haves’. They may use the weekly phone calls with the Secretariat to discuss and test their thoughts on organising the framework into themes and functions, but it will be up to them to add that external perspective and develop the concept into something accessible to all. 
Once they have spent time consolidating their feedback and developing the Model International Response into a logical and coherent framework, they will be tasked with presenting it to the Secretariat - in doing so they must give a useful summary of the feedback, the challenges faced and decisions made in coming to the solution presented. The Secretariat will offer initial views and agree a way forward, which will include tasking the consultancy team to engage with the WePROTECT Global Alliance Board members to showcase the concept to date and take final feedback (Stage 4).
Stage 4 (Weeks 6-7) - Final consultation and completion of Model International Response framework. Following the presentation and feedback from the Secretariat, the Potential Provider will engage the WePROTECT Global Alliance Board for a final time as a last opportunity to gather feedback on the framework. 
By this point, we would not anticipate a great deal of change to the concept/framework but the Potential Provider should present the finalised framework to the Secretariat in person and explain any final amendments – this can be done via teleconference. The Secretariat will sign off the framework and the final task will be for the Potential Provider to send over any associated materials. The Secretariat will require a digital version of the framework (e.g. PDF file), which can be sent electronically or printed. We will also require an editable PowerPoint version for our archives, and in case we need to modify the framework in the future – or tailor it for the use of Summit materials. 
[bookmark: _Toc368573032][bookmark: _Toc444518872]key milestones
The Potential Provider should note the following project milestones that the Authority will measure the quality of delivery against:
	Milestone
	Description
	Timeframe

	Stage 1 
	Attend and present at 2 hour workshop at the Home Office in London, UK. 

Call with authority to discuss plan for sign-off. 
	Workshop to take place at beginning of w/c 30th  October 2017.

Brief plan sent to Home Office project manager for discussion on 3rd November 2017, at which point this stage will be signed-off.

	Stage 2 
	Engagement with WePROTECT Global Alliance stakeholders.  



	Engagement and concept development to take place between 3rd November and 24th November 2017.

 

	Stage 3 
	Present findings and a draft Model International Response framework to the Authority at the Home Office in London, UK.

Obtain sign off and next steps with the Authority.
	By 8th December 2017

	Stage 4 
	Final consultation with members of the WePROTECT Global Alliance Board on draft Model International Response framework.

Present the finalised Model International response to the Authority and obtain sign off. 


	By 22nd December 2017.



[bookmark: _Toc444518873][bookmark: _Toc368573033][bookmark: _Toc302637211]authority’s responsibilities
The Authority shall be responsible for organising and delivering a 2 hour workshop at the Home Office in London, UK – to take place at the beginning of w/c 30th October 2017.
The Authority will provide information and contact details so the Potential Provider can undertake the necessary engagement.
The Authority will make the project manager available for a weekly progress call and on the necessary dates for presentations/sign-off as indicated in the milestone timetable. 
[bookmark: _Toc444518874]reporting
The Potential Provider will be required to update the Secretariat’s project manager each week in a 30 minute phone call – this will be set from the beginning of the project. 
The Potential Provider will be required to present findings and the development of the framework in accordance with the milestones set out above. 
[bookmark: _Toc368573034][bookmark: _Toc444518875]volumes
N/A
[bookmark: _Toc368573035][bookmark: _Toc444518876]continuous improvement
The Potential Provider will be expected to continually improve the way in which the required Services are to be delivered throughout the Contract duration.
The Potential Provider should present new ways of working to the Authority during monthly Contract review meetings. 
Changes to the way in which the Services are to be delivered must be brought to the Authority’s attention and agreed prior to any changes being implemented.
[bookmark: _Toc444518877]Sustainability
There are no specific sustainability considerations for this requirement. 
[bookmark: _Toc368573036][bookmark: _Toc444518878]quality
There are no specific quality accreditations required. 
[bookmark: _Toc368573037][bookmark: _Toc444518879]PRICE
All quoted prices must exclude travel and subsistence costs. 
A full break down of pricing is required to be submitted within Appendix E – Pricing Schedule.
Prices are to be submitted via the e-Sourcing Suite (Appendix E) excluding VAT.
[bookmark: _GoBack]Payment is to be made upon successful completion of all milestones.
[bookmark: _Toc368573038][bookmark: _Toc444518880]STAFF AND CUSTOMER SERVICE
The Authority requires the Potential Provider to provide a sufficient level of resource throughout the duration of the WePROTECT Global Alliance International Response Contract in order to consistently deliver a quality service to all Parties.
Potential Provider’s staff assigned to the WePROTECT Global Alliance Model International Response Contract shall have the relevant qualifications and experience to deliver the Contract. 
The Potential Provider shall ensure that staff understand the Authority’s vision and objectives and will provide excellent customer service to the Authority throughout the duration of the Contract.  
[bookmark: _Toc368573039][bookmark: _Toc444518881]service levels and performance
The Authority will measure the quality of the Supplier’s delivery by:

	KPI/SLA
	Service Area
	KPI/SLA description
	Target

	1
	Project plan – to present at introductory workshop (beginning of week 1)
	Slides/briefing papers
	100%

	2
	Questions to stakeholders for Stage 2 (by end Stage1/week 1)
	Word document
	100%

	3
	Summary of progress on engagements (end of Stage 2/week 4)
	3-4 page report on:
· Progress to date
· Number of stakeholders engaged with
· Range of stakeholders engaged with
· Initial feedback from stakeholders
· Plan for feedback consolidation
	100%

	4
	Presentation of findings from engagements (end Stage 3/week 6)
	Slides/briefing papers which will be presented in person to the Authority – this should showcase the initial framework
	100%

	5
	Presentation of final framework (end of Stage 4/ week 7)
	Final framework presented to the Authority and digital version provided
	100%



[bookmark: _Toc368573040][bookmark: _Toc444518882]Security requirements
There are no specific security requirements, the Potential Provider’s staff will be escorted at all times while visiting the Authorities premises. 
[bookmark: _Toc368573041][bookmark: _Toc444518883]intellectual property rights (ipr)
This will be in accordance with the Terms and Conditions. 
[bookmark: _Toc444518884][bookmark: _Toc368573042]payment
Payment can only be made following satisfactory delivery of pre-agreed certified products and deliverables. 
Before payment can be considered, each invoice must include a detailed elemental breakdown of work completed and the associated costs.
[bookmark: _Toc444518885]additional information 
Not Applicable.  
[bookmark: _Toc368573043][bookmark: _Toc444518886]Location 
21.1	The base location of the Services will be carried out at the Potential Providers premises.
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