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ANNEX 1: OCGW OUTBREAK DECISION FRAMEWORK

Factors Affecting
Costs

Method of Intervention
e.g. Feling, coppicing, polarding,
prning

{ Target Environment
€ g Woodland, urban, semi.rural

! Scale of Affected Area
Eg.single tree, 10s trees, 1008/1000s.
wees

| Legal Implications
€. llcences requred to operate n target
area

Feasibility of Operation
| Eq.effectiveness of inerventon, safety
{ impicatons, waste issues

Social Impacts of
 Intervention Method

{ Eq. public acceptabilty, landscape
 impacts

| Environmental Impact of
| Intervention Method

} Eg.Impacts on other plant

; speciestuildifelprotected species

Total
Costs =X

Values at
Stake

Economic

Environment

Social

Total Value at
Stake =Y

Basis of Intervention

If objective is ‘adapt to'
or
X>Y
Proceed with action 1 or 2

If objective is still ‘eradication
or suppression’
and

X<Y
Then consider:
* Likelihood of reintroduction
+ Potential for further spread
+ Landownership
- Cupability/responsibility

Proceed with one of actions
2-6

| 1. Provide advice and
; information only

2. Voluntary action by
¢ landowner (apply for felling
jicence)

| 3. Serve notice to fell at
landowner cost

4. Serve notice to fell and
agree basis for joint

| 5. Serve notice to fell at

| government cost but seek

| to recover costs from
landowner

| 6. Serve notice to fell at
: government cost (no cost
| recovery)

When the total costs of intervention across all sites
exceeds £200k seek further Ministerial approval




