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INVITATION TO TENDER SPECIFICATION for
National Institute for Health and Care Excellence:
Media distribution, Media monitoring and evaluation, and Parliamentary monitoring
CONTRACT: April 2017 – March 2020 


1. The National Institute for Care Excellence (NICE) is looking for a supplier or suppliers of services to distribute and publish corporate multimedia content including media releases, monitor and evaluate the outputs from its corporate communications in the media and on social channels, and to monitor Parliamentary activities. 
2. The National Institute for Health and Care Excellence (NICE) is responsible for driving improvement and excellence in the health and social care system. We develop guidance, standards and information on high-quality health and social care. We also advise on ways to promote healthy living and prevent ill health.
3. Our aims are to help deliver the best possible care, give people the most effective treatments based on the most up-to-date evidence, and provide value for money to reduce inequalities and variation.
4. Our products and resources are produced for the NHS, local authorities, care providers, charities, and anyone who has a responsibility for commissioning or providing healthcare, public health or social care services.
The requirement:
5. This is a multiple invitation to tender document. Service providers can bid to provide the services described in each lot separately for each service. 
6. The brief has three services and the invitation to tender covers the provision of press, social media and broadcast media monitoring evaluation and analysis of monitored media and to monitor parliamentary activities. Covering a three year period.
7. The total budget for the 3 services will be a maximum of £30,000 per annum. 
The anticipated costs are: 
i. Service 1: provision of a service to publish and distribute media releases (£5k)
ii. Service 2: provision of press, online, social media and broadcast monitoring and evaluation and analysis of the monitored media (£20k)
iii. Service 3 – provision of parliamentary monitoring and political research services (£5k)

The requirements are as follows:
8. Service 1 – provision of a service to publish and distribute media releases. 
The Services shall include: 
i. A database of journalist contact details from all national, regional and specialist media, in particular all forms of health media, and major international contacts, from print, broadcast and online. 
ii. A relationship management system with an in-built search function, the ability for users to identify individual contacts, edit tailored lists of contacts and to add or remove contacts are core requirements.
iii. The database shall be updated regularly by the supplier with new contacts and amendments to existing contacts and media outlets. NICE staff will have the ability to add and remove personal contacts and text. 
iv. The service shall provide a distribution tool to enable press materials to be sent out via email to selected lists. This includes embargo control where only approved journalists will be able to see a release prior to the embargo date.
v. The service shall link with the media monitoring agency (Service 2) used by NICE and where the writer of an article is provided, link the coverage with the profile of the journalist who wrote it. The service shall include the ability to record interactions with individual journalists and view who has read press releases and downloaded assets.
vi. The facility for NICE to upload images, multimedia resources, podcasts, reports, presentations and logos within a press release, and store these resources within the system. It shall be integrated with social media and add tangible value to a social media press strategy. Provide training to NICE staff on how to use the database effectively and a customer support service to deal with problems quickly, including a designated account manager and access to a technical helpline.  
vii. Arrangements in place to integrate data from the previous supplier and to facilitate data transfer at the end of the contract.
9. Service 2 – provision of press, online, social media and broadcast monitoring and evaluation and analysis of the monitored media: 
The services shall include:
i. Media monitoring using specified keywords and topics within print content.
ii. Online monitoring of print news and website content that includes specified keywords and topics, including non-written content such as infographics and imagery.
iii. Monitoring of social media mentions including, but not limited to, Twitter, LinkedIn, and Facebook, with analysis of tone and other impact factors. Tracking relevant influencers and/or commentators on social media.
iv. Monitoring of broadcast content on television, radio and web that includes specified keywords and topics.
v. Evaluation and analysis of the results of monitoring. If automated, this needs to reach the standard of human analysis and shall include tone and other impact factors agreed with NICE.
vi. Tracking and analysis of NICE website news section, to include metrics agreed with NICE.
vii. Provision of a dedicated account manager to provide advice and relevant expertise (for instance licensing issues)
viii. NICE welcomes relevant added-value services in addition to core services, including:
a) a bespoke media centre to publish news stories, images, contacts, and other materials
b) forward planning database
c) surveys of target audiences
d) live dashboards
ix. Arrangements in place to integrate data from the previous supplier and to facilitate data transfer at the end of the contract.


10. Service 3 – provision of parliamentary monitoring and political research services that cover the following:
The services shall include:
i. General parliamentary/political monitoring that delivers rolling, electronic updates and a regular summary of the upcoming parliamentary and political agenda in the UK Parliament and Devolved Administrations including but not limited to: legislative activity; debates; oral questions; ministerial statements; select committee activity; All Party Parliamentary Group (APPG) activity; ministerial engagements; policy announcements; consultations; and relevant government departmental press releases. 
ii. Specific daily parliamentary monitoring of the UK Parliament and Devolved Administrations on specific issues/ search terms set by NICE set by NICE as required. 
iii. Access to biographical and other relevant information on parliamentarians and senior civil servants, including current/previous political roles, political/other interests, and contact details. 
iv. Tools to engage with/record contact with parliamentarians and senior civil servants. Including access to information on all members of the government including their private office (special advisors, private secretaries etc).
v. User-friendly searchable records of parliamentary activity. 
vi. Tracking of all relevant parliamentary activity relating to specific parliamentarians and nominated issues/Bills. This includes parliamentary committee hearings.
vii. Political research (for instance biographies of Parliamentarians for select committee hearings or horizon-scanning on issues related to the proposed Spring statement and the Budget), often at short notice (monthly). 
viii. Provision of a dedicated account manager. 
ix. Arrangements in place to integrate data from the previous supplier and to facilitate data transfer at the end of the contract.




Your submission
11. Your submission shall take into account the brief as detailed above. In addition you must address the following: 
Please give details of how you will deliver the requirements listed under each service. Note that each service will be scored individually and therefore please respond to each service listing under the headings: Service 1, Service 2, and Service 3, and applying the numbering convention below. 
This must include details of:
i. Which lot or lots you are bidding for.
ii. How your services will meet our requirement specification above. 
iii. The way in which NICE staff will access your service.
iv. The format the database and distribution system will take.
v. The range of contacts you have access to (national, international, regional and specialist journalists (Service 1) or parliamentarians, civil servants etc (Service 3)) and the channels – ie email, post, telephone, Twitter etc.
vi. How contacts will be researched and updated and the frequency of these updates. 
vii. Demonstrate how your system will search for contacts and create lists. 
viii. Demonstrate how materials will be disseminated to contacts. 
ix. Any applicable restrictions on this service (e.g. payment to other bodies, time limits on storage etc).
x. Any restrictions on the circulation or storage of contacts data once provided to NICE.
xi. Any restrictions on the number of users and the cost of additional users.
xii. Set out how the service ensures confidentiality and security of the information that NICE staff may input, such as embargoed reports or private contact details.
xiii. Outline how private data input by NICE staff will be handled at the end of the contract or if NICE otherwise ceases to use the service.
xiv. Outline how private data input into the previous supplier will be handled at the start of the contract.
xv.  How your service exceeds the requirements outlined above.
xvi. Arrangements in place to integrate data from the previous supplier and to facilitate data transfer at the end of the contract.


xvii.  A detailed cost breakdown for this work as follows: 
Cost of Service 1
	
Monthly fee for portal 
	£

	Monthly research and update fee
	£

	Fee for dissemination if applicable
	£

	User fees 
	£

	Additional costs itemised
	£

	Total project costs for 3 years ( ex VAT)
	£



Cost of Service 2
	
Monthly fee for portal 
	£

	Monthly research and update fee
	£

	Fee for clippings as applicable
	£

	Fee for evaluation services
	£

	User fees 
	£

	Additional costs itemised
	£

	Total project costs for 3 years ( ex VAT)
	£



Cost of Service 3
	
Monthly fee for portal 
	£

	Monthly research and update fee
	£

	Fee for political research if applicable
	£

	User fees 
	£

	Additional costs itemised
	£

	Total project costs for 3 years ( ex VAT)
	£



xviii. Costs are to be provided in the above format in your response. All costs are to be submitted in GBP and be exclusive of VAT. Failure to provide costs as above may result in your whole tender being rejected.
xix. General information about your organisation and details of two organisations that NICE can contact for references where examples of similar work have been carried out.
xx. Indicate relevant experience you have within the NHS and/or public or health sector.
xxi. Provide one copy each of your organisation’s Health and Safety, Environmental, Equal Opportunities and Diversity in the Work Place Policies together with the last three years of audited accounts for your organisation and a current balance sheet.
a. NICE recognises that some SMEs (Small, Medium Enterprises) (less than 50 people for  a Small Enterprise and less than 250 for a Medium Enterprise) may not have formal policies available but still operate their businesses in a manner that is conducive to the above. If you are an SME and do not have formal policies in place, please submit with your response, a written statement on how your company operates in light of the above three areas of legislation and best practice.  

b. In addition please provide the following: the last three years’ audited accounts for your organisation. If your organisation is an SME and you do not have full audited accounts, please provide three years of balance sheets.

xxii. A declaration (if applicable) of all current projects with clients or partners that your department/group/organisation is currently working with which could be seen as being detrimental or ethically opposed to the health aims promoted by NICE.
xxiii. If your organisation (whole organisation including parent, group or subsidiary) has a turnover of £36 million pounds or greater then please provide a Modern Slavery Act Transparency Statement: this should set out the steps you have taken to ensure there is no modern slavery in your own organisation/business and that of your supply chain. If your organisation has taken no steps to ensure there is no modern slavery in your own organisation, then your statement should say so. [Please note: a parent org/ group statement is acceptable, this is compliance with the Modern Slavery Act 2015.]
xxiv. A summary sheet detailing the benefits of your proposal and where your proposal provides value for money.
xxv. NICE will monitor the service and performance of the selected supplier(s) through quarterly Review Meetings with agreed key performance indicators.
Selection criteria
12. The selection criteria and weighting that will be applied to the bids for the tender evaluators are:
Service 1
	Criteria
	Weighting

	
Financial Stability & Policies and Procedures
(A bidder will be excluded from further assessment if the required policies and procedures, including their financial statements are not provided) 
	

PASS/FAIL


	
Ability to fully and credibly cover the breadth of competencies required to deliver the scope of work
	35

	
Value for money
	10

	
Ease of use of the service 
	25

	
Any value added to the project specification above and beyond the services requested
	10

	
References
	Pass/Fail

	
Project Cost & value for money
	20




Service 2
	Criteria
	Weighting

	
Financial Stability & Policies and Procedures
(A bidder will be excluded from further assessment if the required policies and procedures, including their financial statements are not provided) 
	

PASS/FAIL


	
Ability to fully and credibly cover the breadth of competencies required to deliver the scope of work
	35

	
Value for money
	10

	
Ease of use of the service 
	25

	
Any value added to the project specification above and beyond the services requested
	10

	
References
	Pass/Fail

	
Project Cost & value for money
	20




Service 3
	Criteria
	Weighting

	
Financial Stability & Policies and Procedures
(A bidder will be excluded from further assessment if the required policies and procedures, including their financial statements are not provided) 
	

PASS/FAIL


	
Ability to fully and credibly cover the breadth of competencies required to deliver the scope of work
	35

	
Value for money
	10

	
Ease of use of the service 
	25

	
Any value added to the project specification above and beyond the services requested
	10

	
References
	Pass/Fail

	
Project Cost & value for money
	20




13. In light of the government’s drive for transparency, NICE is providing the formula that will be used for the cost evaluation aspect and the scoring guide. 

Cost Evaluation
The cost will be evaluated using the following formula:

14. Lowest Bidder’s Price / Bidder’s Price X 20 (the weighting)

Criteria and Scoring Guide
15. Each evaluator will independently evaluate each tender submitted using the following guide to score each criteria, the scores of all evaluators per criteria are then averaged and the criteria weighting is then applied to give an adjusted score.
	Scoring Note
	

	-5
	The point is omitted

	0
	The point is not explained/ repeat of specification

	1
	The point is not acceptable

	2
	The point is possibly acceptable

	3
	The point is acceptable

	4
	The point is well made and acceptable

	5
	The point exceeds expectations/excellent

















Procurement Timetable
16. The timetable for the tendering process is:

	Invitation to tender and expressions of interest invited

	8 December 2016

	Deadline for expressions of interest

	5pm 3 January 2017

	Deadline for tender questions
	5pm 3 January 2017

	Answers to tender questions sent out
	5pm 4 January 2017

	Closing date for tender proposals
	12 noon 26 January 2017

	NICE team assessing tenders 
	27 January to 1 February 2017

	NICE team notifying bidders if interview is required
	2 February 2017

	Interview date (if needed)
	9 February 2017

	Successful and unsuccessful contractors notified
	10 February 2017

	Alcatel period (10 working days standstill period)

	11 to 20 February 2017

	Finalise contract and obtain signatures 

	21 February to 14 March 2017

	Contract commences
	1 April 2017


*Please be aware this timetable maybe subject to change

Timelines 
The timescales are as follows:
17. Questions on any aspect of the brief, by to email gillian.watson@nice.org.uk by 5pm on 3 January 2017.
18. Responses to questions will be sent to all interested parties by 5pm on 4 January 2017.
19. Closing date for the submission of tenders: 12 noon on 26 January 2017.
20. Interviews will be held on 9 February 2017 (if required)
21. Bidders will be informed of award decision by 10 February 2017.
22. Contract to begin on mutually agreed date (preferably 1 April 2017).
23. Contract will be awarded on a 3 year basis. 
24. Quarterly reviews of the service will include support services, monitoring quality, technical issues, and agreed key performance indicators. 
25. Annual contract reviews will be held on the anniversary of the contract start date.
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