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FEE/0331

Appendix 4: Residue Removal
The work to be undertaken and location of operations:

Location of work (refer to maps in Appendix 5)

The work will be undertaken across the geographic areas for each lot as shown in the maps in Appendix 5. 

Work Description

Harvesting residues are the woody products left on site following the completion of timber harvesting operations. These residues generally consist of the off cuts of round wood (discarded due to defect) and the branch wood that is too small or uneconomic to process (commonly referred to as lop and top or brash).

Work under this framework agreement will fall under the following 2 categories/management objectives:

· Clearance of residues on harvested sites for conversion to open habitats.

· Clearance of residues on harvested sites to allow regeneration of trees through planting or natural regeneration.

The following specification is a general description of the work that will be required. More detailed specifications may be issued with any work awarded.

Harvesting debris on felled sites is to be raked into heaps and burnt (using a 360 excavator of no larger than 15 tonnes class or a similar machine) or collected and removed from site. If burning, the fire sites will be rounded up so as to burn all the heaped material. On completion, restock sites must be cleared of a minimum of 85% brash and heathland sites must be clear of 90%, including the remains of any burnt heaps. Any additional trees, scrub, vegetation will be cleared, cut, burnt and/or chipped as directed by the supervising officer. The sequence of works will be detailed at the pre-commencement meeting. 

The organisation and cost of haulage will be the responsibility of the winning bidder and must be included in the price. If there is any extra low-loader movement by the bidder on, off or between sites due to wet conditions or other constraints the contract manager must be notified and the extra haulage will also be organised and paid for by the bidder.
The placement of fires in the vicinity of public highways and overhead electric lines will be placed so as to comply with the guidance laid down in the Highways Authorities Chapter 8 guidance and FISA guide 804.  Fires must not be placed within 20m of tree canopy or any other combustible material; the winning bidder may be charged the market value for any damage caused to standing trees during this operation. Fires may only be left unattended if they are considered to be dying down and of no risk of spreading. This will mean that no fires will be lit towards the end of the working day and signage must be in position around the worksite informing members of the public of the presence of hot ashes. The winning bidder will be responsible for notifying the relevant Fire and Rescue service each day when fires are burning on site and for erecting appropriate warning signage around the worksite. 

Work may be suspended, if in the opinion of the FC contract manager that to continue would cause unacceptable ground disturbance or in adverse weather conditions, for example high winds or long spells of dry weather. In these circumstances the contract may be extended to allow time for completion.  A suitable system, approved by the Fire Service, must be used for starting the fires. The winning bidder will provide all safety signs as specified in the site map and shall ensure that at all times these are visible, well maintained, and replaced when damaged, destroyed or removed. If operations are suspended for a period of 4 days or more then the contractor shall remove the signs until operations resume.

In some instances there may be additional work within the residue removal areas associated with post harvesting works.  These operations will be limited to:

· The installation of forestry drains across felled sites 

· Reinstatement and repair of forest rides damaged by forestry machines.  

It is anticipated that the total value of these operations will not exceed 10% of the total estimated value of each of the 2 lots.  Work completed under these categories will be paid under an hourly rate for hire of machine and trained operator.

Pricing structure and estimated volume of work

The pricing structure is broken down into 2 categories:

· Rate 1 – Price per hectare

· Rate 2 – Price per hour

The cost of haulage must be included in the prices submitted.  There is no guarantee of volumes of work required.  However, below are estimated volumes of work to be completed in year one of the framework.  These indicative figures will be used to evaluate tender prices. 

	Ref
	Description


	Estimated volume of work in year1 to be paid on price

per hectare
	Estimated volume of work in year1 to be paid on hourly price

	Lot 1
	Western Beats – Wareham, Ringwood, New Forest (North and South Walk).
	70 hectares
	120 hours

	Lot 2
	Eastern Beats – Solent (excluding Isle of Wight), Micheldever, South Downs, Chiddingfold.
	30 hectares
	80 hours


