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Invitation to Tender
Purchase of CNC routing machine
BIG2155_1
1 Background /introduction
Parc Signs Limited is a supplier of signage and display materials to a range of businesses and organisations across Cornwall and the rest of the UK.  Key customers include the National Trust who have appointed us as one of 4 suppliers of signage to their estates across the UK.  We also work with design agencies across Cornwall on a range of signage and exhibition style projects including museum fit outs and interpretation schemes.
We would like to make a significant investment in our production department that will deliver long-term benefits to the business and enable us to increase our product range whilst enhancing our operating margins. Our current machining centre will only cut substrates which are 60mm deep and as a result an increasing amount of machining is currently being outsourced which adds costs, time and quality control overheads to our production line. Our investment in the proposed additional CNC will: 

• reduce the production dependency and bottleneck associated with our existing machine

• remove a single point of failure within our current operating processes

• decrease lead-times, a significant factor in customers’ minds when they decide to buy from us 
• thanks to an increased cutting depth, and ability to handle thicker substrate material,  allows us to bring outsourced production back in house  and allow us to develop new products and processes that will enhance our market position and create jobs in the Cornish economy.
The purchase of this system is part of a grant funded application process and therefore procurement will be subject to grant approval of the project as a whole. We will compare tenders received on a compliance basis only.

2 Project Specifications
CNC routing machine with the following general feature set:

· 1524mm x 2438mm minimum processing area

· Extended Z axis with at least 200mm gantry to accept substrate depths of up to a maximum of 180mm 

· Single piece aluminium table top 

· Vacuum beds to be machined directly into table top to enable higher cutting tolerances

· Single piece fully welded tubular steel base construction or equivalent
· Machine base to incorporate levelling feet and caster wheels

· Dual rack & pinion drives on X axis with linear rails and bearings

· Single rack & pinion on Y axis with dual profile linear slides and bearings

· Ballscrew driven Z axis 

· 7 tool automatic tool changer
· Auto gantry squaring
· Minimum 10 horse power spindle incorporating high speed ceramic bearings for quiet operation
· 4 pole spindle motor construction to improve power output at low spindle speeds

· Spindle to accept tooling of up to 18mm shank diameter

· Extraction system capable of heavy duty pick-up

· Remote console operation (meaning an additional PC is not needed on factory floor)

· Pressure sensitive safety mats with controller to enable perimeter machine guarding

· Pressure sensitive mats to be constructed from hardened steel plate and sealed to IP67 rating or equivalent
· 5Kw to 7.5Kw blower with silencer for vacuum hold

· PC based control system that can accept any CAD/CAM software

· IP based camera that will detect print registration marks and adjust machine program to ensure exact alignment of the cutting tool with the substrate material 

· Additional secondary cutting tool /tangential knife - for cutting heavier, thicker and harder materials

Warranty and after sales support:
· Minimum 12 months warranty to cover all parts and labour including spindles and vacuum pumps

· Telephone support during 9-5 Monday to Friday

· Remote access diagnostics

Delivery, installation & documentation

· Delivery to St Austell PL25 4EJ
· Movement of unit into position

· Connection of services to unit

· Commissioning and testing and user familiarisation
· One set of English documentation delivered on CD, or equivalent

3 ITT Timetable

 The anticipated timetable for submission of the tender and commission milestones are set out below:
	Activity
	Date

	Date ITT available on Contracts Finder


	Wednesday 22, November 2017



	Last  date for raising queries

	Wednesday 29, November 2017

	Last date for clarifications to queries


	Friday 1, December 2017

	Deadline to return ITT

	Wednesday  6, December 2017

	Evaluation of ITT

	Thursday 7, December 2017

	Award of Contract 


	This is subject to successfully obtaining grant funding and will normally be no later than 90 days from contract evaluation


4 Conflicts of Interest

Please provide a statement with regards to a conflict of interest for this procurement through the provision of either:-

A Declaration that to your knowledge there is no conflict of interest between your company and the Parc Signs Limited that is likely to influence the outcome of this procurement either directly or indirectly through financial, economic or other personal interest which might be perceived to compromise their impartiality and independence in the contexts of this procurement procedure.
Or

A Declaration that there is a likely conflict of interest between your company and Parc Signs Limited that is likely to influence the outcome of this procurement either directly or indirectly through financial, economic or other personal interest which might be perceived to compromise their impartiality and independence in the contexts of this procurement procedure, please provide details of this connection.

This will permit Parc Signs Limited, that in the event of a conflict of interest, appropriate steps are taken to ensure that the evaluation of any submission will be undertaken by an independent and impartial party.

Exclusion

Parc Signs Limited shall exclude applicants from participation in this procurement procedure where they have established or are otherwise aware that the applicant, to include administrative, management or supervisory staff that have powers of representation, decision or control of the applicants company, has been the subject of a conviction by final judgment of one of the following reasons:-


Participation in a criminal organisation


Corruption


Fraud


Terrorist offences or offences linked to terrorist activities


Money laundering or terrorist financing

Child labour and other forms of trafficking in human beings

5 Consortium or sub-contracting 
Where a consortium or sub-contracting approach is proposed, all information requested should be given in respect of the proposed prime contractor or consortium leader. Relevant information should also be provided in respect of consortium members or sub-contractors who will play a significant (greater than 25%) role in the delivery of the services under any ensuing Contract. 
6 Tender Application Requirements

Please provide paper copies of your application which should include: 
1. Confirmation that you the supplier are able to meet the requirements outlined in the brief above. 

2. Have included the reference number BIG2155_1 requested with all Tenders
3. Details of who to contact in your company in relation to this tender 
4. Total cost of providing the goods/services requested in the format required with a breakdown to include: 

· CNC routing machine with described feature set
· Warranty and after sales support

· Delivery, installation and documentation
7 Tender Scoring Criteria

The tender will be scored only on their compliance to the specification set out in section 2 and awarded to the lowest compliant tender.
8 Tender Returns
Tenders may be returned by email or post, or by delivery in person.

Tenders are to be returned by:- 
Latest date to be returned:
6/12/2017
Latest time to be returned:
5pm
If submitting by email, tenders should be sent electronically to Karen Barnett kbarnett@parcsigns.co.uk  with the following message clearly noted in the Subject box; ‘Purchase of CNC routing machine’
Tenderers are advised to request an acknowledgement of receipt when submitting by email.

If submitting by post or in person, the Tender must be enclosed in a sealed envelope, only marked as follows:-

Tender - Strictly Confidential – ‘Purchase of CNC routing machine’
Contract Reference Number: BIG2155_1 
Addressed to: 

Karen Barnett
Parc Signs Limited
Units 5-8 

St Austell Enterprise Park

Treverbyn Rd

Saint Austell 
Cornwall PL25 4EJ 

The envelope should not give any indication to the Tenderer’s identity.  Marking by the carrier will not disqualify the tender.
If delivering by hand please obtain an official receipt at point of delivery.
9 Clarification

There will not be any negotiations of any of the substantive terms of the Tender Documents.  Only clarification queries will be answered. Any clarification queries arising from the Tender Documents which may have a bearing on the offer should be raised as soon as possible in writing. The deadline for clarification questions is 7 days before the submission date. All e-mailed queries should be sent to:-
Name: Karen Barnett
E-mail: kbarnett@parcsigns.co.uk
No representation by way of explanation or otherwise to persons or corporations tendering or desirous of tendering as to the meaning of the tender, Contract or other Tender Documents or as to any other matter or thing to be done under the proposed contract shall bind us unless such representation is in writing and duly signed by Karen Barnett of Parc Signs Limited. All such correspondence shall be returned with the Tender Documents and shall form part of the Contract.

Tenderers must provide a single point of contact in their organisation for all contact between the Tenderer and Parc Signs Limited.
Responses to any queries will be shared through Contracts Finder website.
10 Disclaimer

The issue of this documentation does not commit Parc Signs Limited to award any contract pursuant to the bid process or enter into a contractual relationship with any provider of the service.  Nothing in the documentation or in any other communications made between Parc Signs Limited or its agents and any other party, or any part thereof, shall be taken as constituting a contract, agreement or representation between Parc Signs Limited and any other party (save for a formal award of contract made in writing by or on behalf of Parc Signs Limited).

Bidders must obtain for themselves, at their own responsibility and expense, all information necessary for the preparation of their tender responses.  Information supplied to bidders by Parc Signs Limited or any information contained in Parc Signs Limited’s publications are supplied only for general guidance in the preparation of the tender response.  Bidders must satisfy themselves by their own investigations as to the accuracy of any such information and no responsibility is accepted by Parc Signs Limited  for any loss or damage of whatever kind and howsoever caused arising from the use by bidders of such information.

Bidders shall be responsible for their own costs and expenses in connection with or arising out of their response. Parc Signs Limited reserves the right to vary or change all or any part of the basis of the procedures for the procurement process at any time or not to proceed with the proposed procurement at all.

Cancellation of the procurement process (at any time) under any circumstances will not render Parc Signs Limited liable for any costs or expenses incurred by bidders during the procurement process.
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