[bookmark: _GoBack]PURCHASE ORDER

Contract No: CCDT/642

Contract Name: IRM International Certificate in Enterprise Risk Management

Dated: 18/11/2019

Supply the Deliverables described in the Schedule to this Purchase Order, subject to the attached MOD Terms and Conditions for Less Complex Requirements (up to £118,133) (Edn 02/18)

	Contractor
	Quality Assurance Requirement (Clause 8)

	Name:
Institute of Risk Management.

Registered Address:
2nd Floor,
Sackville House,
143-149 Fenchurch Street,
London,
EC3M 6BN

	N/A



	Consignor (if different from Contractor’s registered address)
	Transport Instructions (Clause 10)

	Name:
     

Address:
     
	Select method of transport of Deliverables: N/A

.






	Progress Meetings (Clause 13)
	Progress Reports (Clause 13)

	The Contractor shall be required to attend the following meetings: N/A


	The Contractor is required to submit the following Reports: N/A





	Payment (Clause 14)

	
Payment is to be enabled by CP&F.




	Forms and Documentation
	Supply of Hazardous Deliverables (Clause 9)

	Forms can be obtained from the following websites:

https://www.aof.mod.uk/aofcontent/tactical/toolkit 
(Registration is required). 

https://www.gov.uk/government/organisations/ministry-of-defence/about/procurement#invoice-processing 

https://www.dstan.mod.uk/ 
(Registration is required).

The MOD Forms and Documentation referred to in the Conditions are available free of charge from:

Ministry of Defence, Forms and Pubs Commodity Management 
PO Box 2, Building C16, C Site
Lower Arncott
Bicester, OX25 1LP  
(Tel. 01869 256197 Fax: 01869 256824)

Applications via email: 
DESLCSLS-OpsFormsandPubs@mod.uk 

If you require this document in a different format (i.e. in a larger font) please contact the Authority’s Representative (Commercial Officer), detailed below.

	A completed DEFFORM 68 and, if applicable, Safety Data Sheet(s) are to be provided by email with attachment(s) in Adobe PDF or MS WORD format to:

a.  The Commercial Officer detailed in the Purchase Order, and  

b.  DSA-DLSR-MovTpt-DGHSIS@mod.uk 

by the following date:      

or if only hardcopy is available to the addresses below:

Hazardous Stores Information System (HSIS)
Defence Safety Authority (DSA) 
Movement Transport Safety Regulator (MTSR) 
Hazel Building Level 1, #H019
MOD Abbey Wood (North)
Bristol BS34 8QW



	Contractor Commercially Sensitive Information (Clause 5). Not to be published.

	Description of Contractor’s Commercially Sensitive Information:



	Cross reference to location of sensitive information:



	Explanation of Sensitivity:



	Details of potential harm resulting from disclosure:



	Period of Confidence (if Applicable): 



	Contact Details for Transparency / Freedom of Information matters:
Name:
Position:
Address:
Telephone Number:
E-mail Address:


	







	Offer and Acceptance

	A) The Purchase Order constitutes an offer by the Contractor to supply the Deliverables. This is open for acceptance by the Authority for       days from the date of signature. By signing the Purchase Order the Contractor agrees to be bound by the attached Terms and Conditions for Less Complex Requirements (Up to £118,133) (Edn 02/18).


Name (Block Capitals):

Position:
For and on behalf of the Contractor


Authorised Signatory ………………………………..

Date:
	


B) Acceptance





Name (Block Capitals):

Position:
For and on behalf of the Authority


Authorised Signatory ………………………………..

Date:


	C) Effective Date of Contract:      










































Annex A to Purchase Order – Institute of Risk Management International Certificate in Enterprise Risk Management – Statement of Requirement

 
	Task
 
	PROVISION OF IRM International Certificate in ERM

	1.Background
	The DE&S Transformation has created a new Project Controls functional domain. Risk Management is a sub-discipline of Project Controls. As a result, there is a requirement to upskill and develop members of the risk community to expert level. 
The MOD, Defence Risk & Assurance (DRA) Team, is developing a career / training pathway to mature risk expertise in MOD and enable individuals to gain risk management qualifications and experience. One of the pathways involves enabling individuals to gain an Enterprise Risk Management qualification. They have approached IRM to provide a pilot proposal for group training for MOD staff to go through the International Certificate in ERM. Following DE&S engagement with DRA, the DE&S risk community have the opportunity to participate in this pilot of the DRA / IRM proposal 


	2. Scope of Requirement
	Provide enrolment onto the IRM International Certificate in ERM and exam entry for up to 10 DE&S individuals from the Project Controls Risk sub-function.

	3. Affiliation
	The provider must be the Accredited Training Organisation (ATO) for the Institute of Risk Management in order to provide the courses and exams in the IRM qualification

	4. Scope of Training 
	The provider will deliver the International Certificate in ERM through Supported Distance Learning and 4 days in-house training, consisting of the two modules detailed below with exams for both modules to be sat in the same exam period.

Module 1: Principles of risk and risk management
Key topics:
The concepts and definitions of risk and risk management
Risk management standards
Enterprise risk management
Risk assessment, identification, analysis and evaluation
Risk responses and risk treatment

Exam - 90 min multiple choice (60 questions)

Module 2: Practice of risk management
Key topics:
An overview of the global business and risk environment
Risk architecture, strategy and protocols
Risk culture, appetite and tolerance
Risk and organisations, including an introduction to corporate governance, project and operational risk management and supply chain management
Organisational risk management, emerging risks and future developments

Exam – 90 min multiple choice

To support the individuals’ studies there will be a comprehensive support package provided.

Access to the study materials will be provided within 20 working days after confirmation of enrolment 

In-house training days:
1-day induction training in the first month
· An overview of modules 1 and 2, including a unit breakdown.
· How to study for success on the International Certificate.
· What to expect in the exams
· Messages from the IRM and module coaches.

[bookmark: Workshops_2_and_3]2 days module specific training:
· Mapping of learning objectives and study guide.
· Explore risk management concepts further.
· Review the 6 units of module 1: 
· The background to risk management
· The standards supporting risk management
· The key components of the process of enterprise risk management
· Identification of real risks
· Analysing and evaluating risks
· Different aspects of risk treatment
· Review the 6 units of module 2: 
· The wider business environment
· The business environment and framework for risk management
· The people aspects of risk management
· Some of the different fields in risk management
· Using risk management
· Learning from and improving risk management
· Practice questions.

[bookmark: Workshop_4]1-day revision training 1 month before the exams
· Review the key content from modules 1 and 2.
· Exam techniques considered in greater detail.
· Practice questions.
· Q&A sessions.


	5.  Class size	
	The Provider shall make provision for up to 10 students 

	6.  Location
	The Authority will provide a classroom environment at either MoD Abbey wood or within a 5-mile radius for the delivery of the training days


	7.Course Administration and Deliverables
	The provider will deliver all study / learning materials within 20 working days after confirmation of individuals’ enrolment.

The provider will provide student evaluations, course feedback and exam outcomes.

The provider shall issue the DE&S Project Professional Capability Team with a copy of the examination results and success rate metrics after exams undertaken by DE&S personnel

	8. Support Material	
	The provider will supply:
· Detailed study guide
· Core Study eBooks
· Comprehensive online student support (incl on-line videos and introductory webinars)
· Practice examination questions

	9. Contractors Personnel



	The provider will provide suitably qualified staff for in-house training days.
CV of potential trainers to be provided


	10. Security Clearance
	Desirable - to hold or be able to gain Baseline Personnel Security Standard (BPSS) clearance, or if not a UK national must hold a minimum of Security Cleared (SC) clearance. 



SCHEDULE OF REQUIREMENTS FOR THE SUPPLY OF CCDT/642 IRM International Certificate in Enterprise Risk Management (ERM).

	Item No.
	Item Details
	Price (£) Ex VAT

	
	
	FY19/20
	Option 1 FY 20/21
	Option 2
FY 21/22

	1
	Enrolment of 10 people on to IRM International Certificate in ERM.

	
	
	



	



