ANSWER BOOKLET FOR QUALITY SUBMISSION – Maintenance and Response
	 
M&R


	C4 – Cost Reimbursable - Reactive

	Process Risks:

	Issues to be Addressed:
· Works order record keeping
· Invoice breakdown aligns with works order
· Invoice aligns with information provided for updating of asset database

	C4.01
	Ability to manage works orders to demonstrate commercial governance 
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	CROSS REFERENCES

	






	C6 – Payments and Disallowed Costs

	Process Risks:
	Issues to be Addressed:
· Effective communication and planning of commercial work with Highways England to ensure monthly valuation and invoicing is efficient and accurate 

	C6.01
	That invoices for work completed cannot be easily reconciled with work orders and that any differences in value cannot be adequately explained
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	D3 – Network Programming and Coordination

	Process Risks:
	Issues to be Addressed:
· Capability to effectively plan maintenance delivery and to have the ability to change plans as a result of outside factors including incidents and scheme programme changes.
· Effective communication and early planning with Highways England and Works contractor to maximise best value

	D3.01
	That planning to deliver cyclic and reactive maintenance work does not provide Highways England with opportunity to identify a best value approach and realise customer benefits
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	O1 – Deliver Reactive Maintenance

	Process Risks:
	Issues to be Addressed:
· Availability of resources and level of self-delivery
· Capability of resources - experience, accredited training and skills, investment in training and apprenticeships
· Capability to effectively manage delivery and to have the ability to change plans as a result of outside factors including incidents and scheme programme changes

	O1.01
	Availability and capability of resources to deliver reactive maintenance to ensure that Highways England can provide a safe and serviceable network 
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	O2 – Deliver Incident Response

	Process Risks:

	Issues to be Addressed:


	O2.01
	Ability to provide a timely response to incident
	· Availability of resources

	O2.02
	Ability to make an acceptable initial and subsequent detailed assessment of the damage
	· Capability of resources - experience, accredited training and skills, investment in training and apprenticeships
· Availability of equipment and materials

	O2.03
	Ability to collaborate with Network Control Centre and Works contractors as required to restore network
	· Effective communication
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	O3 – Deliver Severe Weather Service

	Process Risks:

	Issues to be Addressed:


	O3.01
	Ability to provide a timely response to severe weather decision
	· Availability of resources

	O3.02
	Ability to provide appropriate resources to comply with the severe weather decision and that equipment is kept in a state of readiness
	· Capability of resources - experience, accredited training and skills, investment in training and apprenticeships
· Capability to deal with a large and prolonged winter event that requires constant use of winter equipment

	O3.03
	Ability to collaborate with the Network Control Centre to effectively deliver the severe weather service
	· Effective communication
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	Project Title
	Client
	Value
	Contractor or designer
	Role Played
	Date
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