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The Authority The Secretary of State for Health and Social Care of 39 Victoria

St, Westminster, London SW1H OEU acting as part of the Crown

The Contractor The Tavistock Institute of Human Relations which is a company

registered in England and Wales under company nhumber 288369754
and whose registered office is at 30 Tabernacle Street, London,
Islington, EC2A 4UE

Date 17/10/2018

1. Background

1.1. The Authority placed a contract notice in the Official Journal of the European Union under the
following reference 2018-041586 on 09/08/2018 seeking tenders from providers who could
provide evaluation services, interested in entering into an arrangement for the supply of such
services to the Authority.

1.2. On 07/08/2018 the Authority issued an invitation to tender (the “Invitation to Tender”) for the
provision of an independent evaluation of the innovation fund. In response to the Invitation to
Tender, the Contractor submitted a tender to the Authority on 14/09/2018 (the “Tender”). On
the basis of the Tender, the Authority selected the Contractor to enter into an agreement to
provide such services to the Authority.

2. The Contract

2.1 This Contract is made on the date set out above subject to the terms set out in the schedules
listed below (“Schedules”). The Authority and the Contractor undertake to comply with the
provisions of the Schedules in the performance of this Contract.

2.2 The Contractor shall supply to the Authority, and the Authority shall receive and pay for, the
Services on the terms of this Contract.

2.3 The Definitions in Schedule 3 apply to the use of all capitalised terms in this Contract.

Schedules
Schedule 1 Key Provisions
Schedule 2 General Terms and Conditions
Schedule 3 Definitions and Interpretations
Schedule 4 Specification
Schedule 5 Tender
Schedule 6 Pricing
Schedule 7 Contract Monitoring
Schedule 8 Commercially Sensitive Information
Schedule 9 Variation Form
Schedule 10 Staff Transfer
Schedule 11 Key Personnel
Schedule 12 Exit Plan and Service Transfer Arrangements
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Signed by the authorised representative of THE AUTHORITY
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Schedule 1 - Key Provisions

Standard Key Provisions

1
1.1

1.2

2.1

3.1

4.1

Application of the Key Provisions
The standard Key Provisions at Clauses 1 to 6 of this Schedule 1 shall apply to this Contract.

The optional Key Provisions at Clauses 7 to 15 of this Schedule 1 shall only apply to this Contract
where they have been checked and information completed as applicable.

Term

This Contract shall commence on the Commencement Date and the Term of this Contract shall
expire on 315t March 2021 (“the Expiry Date”). The Term may be extended in accordance with
Clause 2 (Extension) of Schedule 2 provided that the duration of this Contract shall be no longer
than 3 years in total unless expressly agree by both parties

Authority Representative and Contractor Representative

The contract managers at the commencement of this Contract are:

3.1.1 for the Authority:

J

epartment of Healt Social Care
Senior Research Officer, Global and Public Health Analytical Branch

3.1.2 for the Contractor:

avistock Institute of Human Relations
Principal Researcher/Consultant
Names and addresses for notices
Notices served under this Contract are to be delivered to:

41.1 for the Authority:

epartment of Healt Social Care
Senior Research Officer, Global and Public Health Analytical Branch

4.1.2 for the Contractor:

avistock Institute of Human Relations
Principal Researcher/Consultant

Order of precedence
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5.1 Subject always to Clause 1.3 of Schedule 3, in the event of any conflict between any parts of this
Contract the order of precedence shall be:

51.1 Schedule 1 (Key Provisions);
5.1.2 Schedule 4 (Specification);
5.1.3 Schedule 5 (Tender) (but only in respect of the Authority’s requirements);
514 Schedule 2 (General Terms and Conditions);
5.1.5 Schedule 8 (Commercially Sensitive Information);
5.1.6 Schedule 10 (Staff Transfer);
5.1.7 Schedule 3 (Definitions and Interpretations); and
5.1.8 the order in which all subsequent Schedules, if any, appear.
6 Application of TUPE at the commencement of the provision of Services
6.1 The Parties agree that:

6.1.1 where the commencement of the provision of the Services or any part of the Services
results in one or more Relevant Transfers, Schedule 10 shall apply as follows:

€) where the Relevant Transfer involves the transfer of Transferring Authority
Employees, Part A of Schedule 10 shall apply;

(b) where the Relevant Transfer involves the transfer of Transferring Former
Contractor Employees, Part B of Schedule 10 shall apply;

(c) where the Relevant Transfer involves the transfer of Transferring Authority
Employees and Transferring Former Contractor Employees, Parts A and
B of Schedule 10 shall apply; and

(d) Part C of Schedule 10 shall not apply;
6.1.2 where commencement of the provision of the Services or a part of the Services does
not result in a Relevant Transfer, Part C of Schedule 10 shall apply and Parts A and B

of Schedule 10 (shall not apply; and

6.1.3 Part D of Schedule 10 shall apply on the expiry or termination of the Services or any
part of the Services.

Optional Key Provisions

7 Implementation phase [] (only applicable to the Contract if this box is checked and the
Schedule inserted)

7.1 Prior to commencement of delivery of the Services, there is an implementation phase and
therefore all references in Clause 1.3 of Schedule 2 to the Implementation Plan shall apply

8 Services Commencement Date (where the Services are to start at a date after the
Commencement Date) [] (only applicable to the Contract if this box is checked and the date is
inserted in Clause 8.1 of this Schedule 1)

8.1 The Services Commencement Date shall be 18/10/2018
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9.1

10

10.1

10.2

10.3

10.4

10.5

10.6

10.7

Different levels and/or types of insurance [X] (only applicable to the Contract if this box is
checked and the table sets out the requirements)

The Contractor shall put in place and maintain in force the following insurances with the following
minimum cover per claim:

Type of insurance required Minimum cover
Employer’s Liability £5000000
Public Liability £5000000
Professional Indemnity £5000000

Inclusion of a Change Control Process [_] (only applicable to the Contract if this box is checked
and the Schedule inserted)

Any changes to this Contract, including to the Services, may only be agreed in accordance with
the Change Control Process set out in this Clause 10.

Subject to the provisions of this Clause 10 and Clause 5 (Price Adjustment on Extension of Term)
of Schedule 2, either Party may request a variation to the Contract provided that such variation
does not amount to a substantial modification of the Contract within the meaning of the
Regulations and the Law. Such a change once implemented is hereinafter called a "Variation".

A Party may request a Variation by completing, signing and sending the Variation Form to the
other Party giving sufficient information for the receiving Party to assess the extent of the
proposed Variation and any additional cost that may be incurred.

Where the Authority has so specified on receipt of a Variation Form from the Contractor, the
Contractor shall carry out an impact assessment of the Variation on the Services (the “Impact
Assessment”). The Impact Assessment shall be completed in good faith and shall include:

10.4.1  details of the impact of the proposed Variation on the Services and the Contractor's
ability to meet its other obligations under the Contract;

10.4.2  details of the cost of implementing the proposed Variation;

10.4.3  details of the ongoing costs required by the proposed Variation when implemented,
including any increase or decrease in the Contract Price, any alteration in the resources
and/or expenditure required by either Party and any alteration to the working practices
of either Party;

10.4.4 atimetable for the implementation, together with any proposals for the testing of the
Variation; and

10.4.5 such other information as the Authority may reasonably request in (or in response to)
the Variation request.

The Parties may agree to adjust the time limits specified in the Variation Form to allow for the
preparation of the Impact Assessment.

Subject to Clause 10.4 of this Schedule 1, the receiving Party shall respond to the request within
the time limits specified in the Variation Form. Such time limits shall be reasonable and ultimately
at the discretion of the Authority having regard to the nature of the Services and the proposed
Variation.

In the event that:
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10.8

10.9

11

111

12

121

12.2

10.7.1  the Contractor is unable to agree to or provide the Variation; and/or

10.7.2  the Parties are unable to agree a change to the Contract Price may be included in a
request of a Variation or response to it as a consequence thereof,

the Authority may:

(A) agree to continue to perform its obligations under the Contract without the
Variation; or
(B) terminate the Contract with immediate effect, except where the Contractor

has already fulfilled part or all of the provision of the Services in accordance
with the Contract or where the Contractor can show evidence of substantial
work being carried out to provide the Services under the Contract,

and in such a case the Parties shall attempt to agree upon a resolution to the matter.
Where a resolution cannot be reached, the matter shall be dealt with under the dispute
resolution procedure set out at Clause 42 (Dispute Resolution) of Schedule 2.

If the Parties agree the Variation, the Contractor shall implement such Variation and be bound
by the same provisions so far as is applicable, as though such Variation was stated in the
Contract.

Within ten (10) Working Days of the Parties agreeing the Variation the Contractor shall deliver to
the Authority a copy of this Contract updated to reflect all Variations agreed in the relevant
Variation Form and annotated with a reference to the Variation Form pursuant to which the
relevant Variations were agreed. Upon receipt of the updated Contract from the Contractor the
Authority shall review such updated Contract to verify its accuracy and shall thereafter notify the
Contractor whether such updated Contract is approved. Following approval the Contractor shall
provide to the Authority such further copies of the updated Contract as the Authority may from
time to time request.

Guarantee [] (only applicable to the Contract if this box is checked)

Promptly following the execution of this Contract, the Contractor shall, if it has not already
delivered an executed deed of guarantee to the Authority, deliver the executed deed of guarantee
to the Authority as required by the procurement process followed by the Authority. Failure to
comply with this Key Provision shall be an irremediable breach of this Contract.

Termination for convenience [ ] (only applicable to the Contract if this box is checked and
Clause 12 of this Schedule 1 is completed)

The Authority may terminate this Contract at any time by giving one (1) Month's written notice to
the Contractor. The Authority may extend the period of notice at any time before it expires, subject
to agreement on the level of Services to be provided by the Contractor during the period of
extension of such notice. Such notice shall not be served within six (6) Months of the Services
Commencement Date.

Subject to Clauses 19 (Liability) and 20 (Insurance) of Schedule 2, should the Authority terminate
this Contract in accordance with Clause 12.1 of this Schedule 1, then the Authority shall indemnify
the Contractor against any commitments, liabilities or expenditure which represent an
unavoidable direct loss to the Contractor by reason of the termination of the Contract, provided
that the Contractor takes all reasonable steps to mitigate such loss. Where the Contractor holds
insurance, the Authority shall only indemnify the Contractor for those unavoidable direct costs
that are not covered by the insurance available. The Contractor shall submit a fully itemised and
costed list of unavoidable direct loss which it is seeking to recover from the Authority, with
supporting evidence, of losses reasonably and actually incurred by the Contractor as a result of
termination under Clause 12.1 of this Schedule 1.

Page 7 of 116



ITT 170 — National Evaluation of The Children of Alcoholic Dependent Parents Innovation Fund

Conditions of Contract for the Provision of Services

12.3

13

131

14

141

15

151

15.2

15.3

154

The Authority shall not be liable under Clause 12.2 of this Schedule 1 to pay any sum which:

12.3.1 was claimable under insurance held by the Contractor, and the Contractor has failed to
make a claim on its insurance, or has failed to make a claim in accordance with the
procedural requirements of the insurance policy;

12.3.2 when added to any sums paid or due to the Contractor under the Contract, exceeds the
total sum that would have been payable to the Contractor if the Contract had not been
terminated prior to the expiry of the Term; or

12.3.3 is a claim by the Contractor for loss of profit, due to early termination of the Contract.
Measures to promote tax compliance [] (only applicable to the Contract if this box is checked)

The Procurement Policy Note: Measures to Promote Tax Compliance Action 03/14 applies and
therefore all references in Clause 6.2 and 23.3.3 of Schedule 2, together with the associated
definitions in Schedule 3, shall apply.

Authority step-in rights [] (only applicable to the Contract if this box is checked and the
Schedule inserted)

If the Contractor is unable to provide the Services then the Authority shall be entitled to exercise
Step In Rights set out in Schedule n/a

Exit and Service Transfer [] (only applicable to the Contract if this box is checked)

In the event of the termination or expiry of the Contract for any reason the Contractor shall provide
the Transitional Assistance Services to the Authority in accordance with the requirements of the
Exit Plan and both Parties shall comply with their respective obligations set out in Schedule 12.
The Contractor shall co-operate with the Authority and/or the Replacement Contractor to the
extent reasonably required to facilitate the smooth migration of the Services from the Contractor
to the Authority or the Replacement Contractor.

The Authority shall pay the Transitional Services Charges in respect of the provision of the
Transitional Assistance Services, except in circumstances where the Authority has terminated
the Contract pursuant to Clauses 22, 23.2 or 23.3 of Schedule 2.

The Contractor shall, within three (3) Months after the Commencement Date, produce an Exit
Plan based on the principles set out in Schedule 12 for the orderly transition of the Services from
the Contractor to the Authority or any Replacement Contractor in the event of any termination or
expiry of the Contract. Within ten (10) Working Days after the submission of that Exit Plan, the
Parties shall meet and use all reasonable endeavours to agree the contents of that Exit Plan,
based on the principles set out in Schedule 12. If the Parties are unable to agree the contents of
the Exit Plan within that ten (10) Working Day period, the principles set out in Schedule 12 shall
apply and either Party may refer the dispute for resolution in accordance with the dispute
resolution procedure set out at Clause 42 of Schedule 2.

The Contractor shall update the Exit Plan no less than once during each Contract Year to reflect
changes in the Services and shall keep the Exit Plan under continuous review. Following each
update, the Contractor shall:

15.4.1 submit the revised EXxit Plan to the Authority for review;
15.4.2  within ten (10) Working Days after the submission of the revised Exit Plan, the Parties
shall meet and use all reasonable endeavours to agree the contents of the revised Exit

Plan, based on the principles set out in Schedule 12 and the changes that have
occurred in the Services since the Exit Plan was last agreed; and
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15.4.3 if the Parties are unable to agree the contents of the revised Exit Plan within that ten
(10) Working Day period, the previous version shall continue to apply and either Party
may refer the dispute for resolution in accordance with the dispute resolution procedure
set out at Clause 42 of Schedule 2.

15,5  Until the agreement of the Exit Plan, the Contractor shall provide the Transitional Assistance
Services in accordance with the principles set out in Schedule 12 and the last-approved version
of the Exit Plan (insofar as this still applies) to the Authority in good faith. The Contractor shall
ensure that it is able to implement the Exit Plan at any time.

15.6  Within thirty (30) days after service of a Termination Notice by either Party or six (6) Months
prior to the expiration of the Contract:

15.6.1 the Contractor shall update the Exit Plan into a final form that could be implemented
immediately and in doing so, provide as much detail as is appropriate given the
nature of the termination or expiry and the timing of termination, so that such Exit
Plan can be submitted to the Authority for review and approval; and

15.6.2 the Parties shall meet and use their respective reasonable endeavours to agree the
contents of such Exit Plan based on the principles set out in Schedule 12; and

15.6.3 until the agreement of the updated Exit Plan, the Contractor shall provide the

Transitional Assistance Services in accordance with the last-approved version of
the Exit Plan (insofar as this still applies) to the Authority in good faith.
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Schedule 2 - General Terms and Conditions

1

11

1.2

1.3

1.4

15

1.6

1.7

1.8

2.1

PROVISION OF SERVICES

The Authority appoints the Contractor and the Contractor agrees to provide the Services:

1.11 promptly and in any event within any time limits as may be set out in this Contract;
1.1.2 in accordance with all other provisions of this Contract;
1.1.3 with reasonable skill and care and in accordance with any quality assurance

standards as set out in the Key Provisions;

1.1.4 in accordance with the Law;
1.15 in accordance with the Anti-slavery Policy; and
1.1.6 in accordance with Good Industry Practice.

The Authority may inspect and examine the manner in which the Contractor supplies the Services
during normal business hours on reasonable notice.

Immediately following the Commencement Date, the Contractor shall, if specified in the Key
Provisions, implement the Services fully in accordance with the Implementation Plan. If the
Implementation Plan is an outline plan, the Contractor shall, as part of implementation, develop
the outline plan into a full plan and agree this with the Authority. Once this is agreed, the
Contractor shall comply with the full Implementation Plan.

The Contractor shall commence delivery of the Services on the Services Commencement Date.
The Contractor shall comply fully with its obligations set out in the Specification and the Tender.

If the Authority informs the Contractor in writing that the Authority reasonably believes that any
part of the Services does not meet the requirements and/or standards of the Contract or differs
in any way from those requirements, and this is other than as a result of a Default by the Authority,
the Contractor shall at its own expense re-schedule and carry out the Services in accordance
with the requirements of the Contract within such reasonable time as may be specified by the
Authority.

The Contractor shall notify the Authority as soon as it becomes aware of:
1.7.1 any breach, or potential breach, of the Anti-slavery Policy; or

1.7.2 any actual or suspected slavery or human trafficking in a supply chain which has a
connection with this Contract.

If required by the Authority, the Contractor shall prepare and deliver to the Authority an annual
slavery and human trafficking report setting out the steps it has taken to ensure that slavery and
human trafficking is not taking place in any of its supply chains or in any part of its business. The
Contractor shall indemnify the Authority against any losses, liabilities, damages, costs (including
but not limited to legal fees) and expenses incurred by, or awarded against, the Authority as a
result of any breach of the Anti-slavery Policy.

EXTENSION

Subject to Clause 5 (Price Adjustment on Extension of Term) of this Schedule 2, the Authority
shall be entitled to extend the Term on one or more occasions by giving the Contractor written
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3.1

3.2

3.3

3.4

4.1

4.2

4.3

4.4

4.5

4.6

notice not less than three (3) Months prior to the date on which this Contract would otherwise
have expired, provided that the duration of this Contract shall be no longer than the total term
specified in the Key Provisions. The provisions of the Contract will apply and take effect mutatis
mutandis (subject to any Variation or adjustment to the Contract Price pursuant to Clause 5 (Price
Adjustment on Extension of Term) of this Schedule 2) throughout any such extended period.

CONTRACT PRICE

In consideration of the Contractor's performance of its obligations under the Contract, the
Authority shall pay the Contractor the Contract Price in accordance with Clause 4 (Payment and
VAT) of this Schedule 2. The Contract Price shall remain fixed for the Term.

The Authority shall, in addition to the Contract Price and following receipt of a valid VAT invoice,
pay the Contractor a sum equal to the VAT chargeable on the value of the Services supplied in
accordance with the Contract.

The Contractor shall, if so requested by the Authority, furnish such information as may reasonably
be required by the Authority as to the amount of VAT chargeable under the Contract and payable
by the Authority to the Contractor in addition to the Contract Price. Any overpayment by the
Authority to the Contractor shall be a sum of money recoverable from the Contractor under
Clause 14 (Recovery of Sums Due) of this Schedule 2.

The Authority’s right to request paper form invoicing shall be subject to procurement policy note
11/15
(https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/437471/PPN_e-
invoicing.pdf)) in respect of the Authority’s obligation to accept unstructured electronic invoices
from the Contractor where and as required under that procurement policy note (as amended from
time to time).

PAYMENT AND VAT

Where the Contractor submits an invoice to the Authority in accordance with Clause 4.4 of this
Schedule 2 the Authority will consider and verify that invoice in a timely fashion.

The Authority shall pay the Contractor any sums due under such invoice no later than a period
of thirty (30) days from the date on which the Authority has determined that the invoice is valid
and undisputed.

Where the Authority fails to comply with Clause 4.1 of this Schedule 2 and there is an undue
delay in considering and verifying the invoice, the invoice shall be regarded as valid and
undisputed for the purposes of Clause 4.2 of this Schedule 2 after a reasonable time has passed.

The Contractor shall submit an invoice to the Authority Monthly in arrears. The Contractor shall
ensure that each invoice contains all appropriate references and a detailed breakdown of the
Services supplied and that it is supported by any other documentation as may be reasonably
required by the Authority to substantiate such invoice. Where travel and subsistence is claimed,
all claims must comply with the provisions set out in the Schedule 6 and must be accompanied
by appropriate receipts to cover the total amount claimed.

The Authority shall be entitled to withhold payment due under Clause 4 (Payment and VAT) of
this Schedule 2 for so long as the Contractor, in the Authority’s reasonable opinion, has failed to
comply with its obligations to pay any Sub-contractors promptly in accordance with Clause 21.11
of this Schedule 2. For the avoidance of doubt the Authority shall not be liable to pay any interest
or penalty in withholding such payment.

The Contractor shall add VAT to the Contract Price at the prevailing rate in accordance with
applicable law.
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4.7

4.8

4.9

4.10

51

The Contractor shall indemnify the Authority on a continuing basis against any liability, including
any interest, penalties or costs incurred which is levied, demanded or assessed on the Authority
at any time in respect of the Contractor’s failure to account for or to pay any VAT relating to
payments made to the Contractor under the Contract. Any amounts due under this Clause 4.7
shall be paid by the Contractor to the Authority not less than five (5) Working Days before the
date upon which the tax or other liability is payable by the Authority.

The Contractor shall not suspend the supply of the Services unless the Contractor is entitled to
terminate the Contract under Clause 23 (Termination on Default) of this Schedule 2 for failure to
pay undisputed sums of money. Interest shall be payable by the Authority on the late payment of
any undisputed sums of money properly invoiced in accordance with the Late Payment of
Commercial Debts (Interest) Act 1998.

Where the Contractor or any Contractor Personnel are liable to be taxed in the UK or to pay
national insurance contributions in respect of consideration received under the Contract, the
Contractor shall:

49.1 at all times comply with the Income Tax (Earnings and Pensions) Act 2003 and all other
statutes and regulations relating to income tax, and the Social Security Contributions
and Benefits Act 1992 and all other statutes and regulations relating to national
insurance contributions, in respect of that consideration; and

49.2 indemnify the Authority against any income tax, national insurance and social security
contributions and any other liability, deduction, contribution, assessment or claim
arising from or made (whether before or after the making of a demand pursuant to the
indemnity hereunder) in connection with the provision of the Services by the Contractor
or any Contractor Personnel.

In the event that any one of the Contractor Personnel is a Worker as defined in Clause 1
(Definitions) of Schedule 3 who receives consideration relating to the Services, then, in addition
to its obligations under Clause 4.9 of this Schedule 2, the Contractor shall ensure that its contract
with the Worker contains the following requirements:

4.10.1 that the Authority may, at any time during the Term, request that the Worker provides
information which demonstrates how the Worker complies with the requirements of
Clause 4.9 of this Schedule 2, or why those requirements do not apply to it. In such
case, the Authority may specify the information which the Worker must provide and the
period within which that information must be provided;

4.10.2 that the Worker’s contract may be terminated at the Authority’s request if:

(a) the Worker fails to provide the information requested by the Authority within the
time specified by the Authority under Clause 4.10.1 of this Schedule 2; and/or

(b) the Worker provides information which the Authority considers is inadequate to
demonstrate how the Worker complies with Clause 4.9 of this Schedule 2 or
confirms that the Worker is not complying with those requirements; and

4.10.3 that the Authority may supply any information it receives from the Worker to HMRC for
the purpose of the collection and management of revenue for which they are
responsible.

PRICE ADJUSTMENT ON EXTENSION OF TERM

The Contract Price shall apply for the Term. In the event that the Authority agrees to extend the

Term pursuant to Clause 2 (Extension) of this Schedule 2 the Authority shall, in the six (6) Month
period prior to the expiry of the Term or, as the case may be, in such other period as may be
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5.2

5.3

54

6.1

appropriate, enter into discussion, in good faith, with the Contractor (for a period of not more than
thirty (30) Working Days) to agree a variation to the Contract Price.

If the Parties are unable to agree a variation to the Contract Price in accordance with Clause 5.1
of this Schedule 2, the Contract shall terminate at the end of the Term.

If a variation in the Contract Price is agreed between the Authority and the Contractor, the revised
Contract Price will take effect from the first day of any period of extension and shall apply during
such period of extension.

Any increase in the Contract Price pursuant to Clause 5.1 of this Schedule 2 shall not exceed the
percentage change in the Office of National Statistics’ Consumer Prices Index (CPI) (or another
such index as may be specified in the Schedule 6 between the Services Commencement Date
and the date six (6) Months before the end of the Term.

WARRANTIES AND REPRESENTATIONS

The Contractor warrants and undertakes to the Authority that:

6.1.1

6.1.2

6.1.3

6.1.4

6.1.5

6.1.6

6.1.7

6.1.8

it has full capacity and authority and all necessary consents (including, where its
procedures so require, the consent of its parent company) to enter into and perform
its obligations under the Contract and that the Contract is executed by a duly
authorised representative of the Contractor;

in entering the Contract it has not committed any Fraud;

as at the Commencement Date, all information contained in the Tender remains true,
accurate and not misleading, save as may have been specifically disclosed in writing
to the Authority prior to execution of the Contract;

no claim is being asserted and no litigation, arbitration or administrative proceeding
is presently in progress or, to the best of its knowledge and belief, pending or
threatened against it or any of its assets which will or might affect its ability to perform
its obligations under the Contract;

it is not subject to any contractual obligation, compliance with which is likely to affect
its ability to perform its obligations under the Contract;

no proceedings or other steps have been taken and not discharged (nor, to the best
of its knowledge, are threatened) for the winding up of the Contractor or for its
dissolution or for the appointment of a receiver, administrative receiver, liquidator,
manager, administrator or similar officer in relation to any of the Contractor’s assets
or revenue;

it owns, has obtained or is able to obtain, valid licences for all Intellectual Property
Rights that are necessary for the performance of its obligations under the Contract;

in the three (3) years prior to the Commencement Date:
(c) it has conducted all financial accounting and reporting activities in compliance
in all material respects with the generally accepted accounting principles that

apply to it in any country where it files accounts;

(b) it has been in full compliance with all applicable securities and tax laws and
regulations in the jurisdiction in which it is established; and

(c) it has not done or omitted to do anything which could have a material adverse
effect on its assets, financial condition or position as an ongoing business
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6.2

6.3

6.4

7.1

7.2

8.1

concern, ability to fulfil its obligations under the Contract or provide the
Services; and

The Contractor warrants and undertakes to the Authority that as at the Commencement Date, it
has notified the Authority in writing of any Occasions of Tax Non-Compliance or any litigation that
it is involved in that is in connection with any Occasions of Tax Non Compliance. If, at any point
during the Term, an Occasion of Tax Non-Compliance occurs, the Contractor shall:

6.2.1 notify the Authority in writing of such fact within five (5) Working Days of its
occurrence; and

6.2.2 promptly provide to the Authority:

€)) details of the steps which the Contractor is taking to address the Occasion of
Tax Non-Compliance and to prevent the same from recurring, together with
any mitigating factors that it considers relevant; and

(b)  such other information in relation to the Occasion of Tax Non-Compliance as
the Authority may reasonably require.

The Contractor warrants and undertakes to the Authority that:

6.3.1 its responses to the Authority's slavery and human trafficking due diligence
guestionnaire, if any, are complete and accurate; and

6.3.2 neither the Contractor nor any of its Contractor Personnel:

(@ has been has been convicted of any offence involving slavery and human
trafficking; and

(b)  having made reasonable enquiries, so far as it is aware, has been or is the
subject of any investigation, inquiry or enforcement proceedings by any
governmental, administrative or regulatory body regarding any offence or
alleged offence of or in connection with slavery and human trafficking; and

6.3.3 it undertakes its business in a manner that is consistent with the Anti-slavery Policy.

The Contractor shall implement due diligence procedures for its own suppliers, Sub-contractors
and other participants in its supply chains, to ensure that there is no slavery or human trafficking
in its supply chains.

CHANGE CONTROL PROCESS

The Contractor acknowledges to the Authority that the Authority’s requirements for the Services
may change during the Term and the Contractor shall not unreasonably withhold or delay its
consent to any reasonable variation or addition to the Specification and Tender, as may be
requested by the Authority from time to time.

Any change to the Services or other variation to this Contract shall only be binding once it has
been agreed either: (a) in accordance with the Change Control Process if the Key Provisions
specify that changes are subject to a formal change control process; or (b) if the Key Provisions
make no such reference, in writing and signed by an authorised representative of both Parties.
KEY PERSONNEL

The Contractor acknowledges that the Key Personnel are essential to the proper provision of the
Services to the Authority.
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8.2

8.3

9.1

9.2

9.3

9.4

9.5

The Contractor shall not remove or replace any Key Personnel unless:

8.2.1 requested to do so by the Authority;

8.2.2 the person concerned resigns, retires or dies or is on maternity or long-term sick
leave;

8.2.3 the person’s employment or contractual arrangement with the Contractor or a Sub-

contractor is terminated for material breach of contract by the employee; or
8.24 the Contractor obtains the Authority’s prior written consent.

The Authority shall not unreasonably withhold its consent under Clause 8.2 of this Schedule 2.
Such consent shall be conditional on appropriate arrangements being made by the Contractor to
minimise any adverse impact on the Contract which could be caused by a change in Key
Personnel.

CONTRACTOR PERSONNEL
At all times, the Contractor shall ensure that:

9.1.1 each of the Contractor Personnel responsible for providing the Services is suitably
qualified, adequately trained and capable of providing the applicable Services in
respect of which they are engaged;

9.1.2 there is an adequate number of Contractor Personnel to provide the Services properly
and in accordance with the Contract;

9.1.3 only those people who are authorised by the Contractor are involved in providing the
Services; and

9.14 all of the Contractor Personnel comply with all of the Authority's policies, rules,
regulations and requirements (including those relating to security arrangements) as
may be in force from time to time for conduct when at or outside the Premises of the
Authority.

The Authority may refuse to grant access to and remove any of the Contractor Personnel who
do not comply with Clause 9.1.4 of this Schedule 2 or if they otherwise present a security threat
or the Authority reasonably determines their presence to be undesirable.

The Contractor shall replace any of the Contractor Personnel who the Authority reasonably
decides have failed to carry out their duties with reasonable skill and care. Following the removal
of any of the Contractor Personnel for any reason, the Contractor shall ensure such person is
replaced promptly with another person with the necessary training and skills to meet the
requirements of the Services.

At the Authority’s written request, the Contractor shall provide a list of the names and addresses
of all persons who may require admission in connection with the Contract to the Premises,
specifying the capacities in which they are concerned with the Contract and the Services and
giving such other particulars as the Authority may reasonably request. The Contractor shall
ensure at all times that it has the right to provide these records under Data Protection Legislation.

The Contractor shall comply with the Authority's procedures for the vetting of personnel and as
advised to the Contractor by the Authority in respect of all persons employed or engaged in the
provision of the Services. The Contractor confirms that all persons employed or engaged by the
Contractor were vetted and recruited on a basis that is equivalent to and no less strict than the
Authority's procedures for the vetting of personnel.
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9.6

9.7

10

10.1

10.2

10.3

10.4

11

111

11.2

11.3

114

115

If the Contractor fails to comply with Clause 9.4 of this Schedule 2 within one (1) Month of the
date of the request and, in the reasonable opinion of the Authority, such failure may be prejudicial
to the interests of the Crown, then the Authority may terminate the Contract with immediate effect
by giving written notice to the Contractor at any time after the end of that one (1) Month period,
such termination shall not prejudice or affect any right of action or remedy which shall have
accrued or shall thereafter accrue to the Authority.

The decision of the Authority as to whether any person is to be refused access to the Premises
and/or as to whether the Contractor has failed to comply with Clause 9.4 of this Schedule 2 shall
be final and conclusive.

MANNER OF CARRYING OUT THE SERVICES

The Contractor shall begin performing the Services on the Services Commencement Date and
continue to perform them for the Term. The Authority may, by written notice, require the
Contractor to execute the Services in such order as the Authority may decide. In the absence of
such notice the Contractor shall submit such detailed programmes of work and progress reports
as the Authority may from time to time require.

The Contractor shall at all times comply with the Quality Standards. To the extent that the
standard of Services has not been specified in the Contract, the Contractor shall agree the
relevant standard of the Services with the Authority prior to the supply of the Services and, in any
event, the Contractor shall perform its obligations under the Contract in accordance with the Law
and Good Industry Practice.

The Contractor shall ensure that all Contractor Personnel supplying the Services shall do so with
all due skill, care and diligence and shall possess such qualifications, skills and experience as
are necessary for the proper supply of the Services.

The Contractor will be responsible for providing and delivering the Services in each and every
respect with all relevant provisions of the Contract at all times and will ensure continuity of supply
(at no extra cost to the Authority) in accordance with Schedule 4.

CONTRACT MANAGEMENT AND MONITORING OF CONTRACTOR’S PERFORMANCE

The Parties shall each appoint a contract manager to be known respectively as the Authority
Representative and the Contractor Representative. The Authority Representative and the
Contractor Representative shall meet at least Monthly (unless otherwise notified by the Authority)
to discuss the Contractor's performance and other matters connected to the delivery of the
Contract.

The Contractor shall comply, as the Authority shall require, with the monitoring arrangements set
out in the Schedule 7 including, but not limited to, providing such data and information as the
Contractor may be required to produce under the Contract.

The Contractor shall comply with any and all of the monitoring arrangements that the Authority
shall require from time to time. This shall include, but shall not be limited to, providing such
information as the Authority may require the Contractor to produce under the Contract.

At the Authority's request, within five (5) Working Days of such request, the Contractor shall
supply such management information to the Authority as the Authority may reasonably request
from time to time (including without limit any information about the Contractor’s supply chain and
its compliance in relation to sustainability requirements).

The Contractor shall provide the Authority with such supporting documentation as the Authority
may require to establish and verify the Contractor's levels of performance.
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11.6

11.7

12

121

12.2

12.3

13

131

13.2

13.3

The Contractor shall meet with the Authority following the completion of the provision of the
Services to discuss:

11.6.1 whether the Contractor believes the objectives of the Contract were achieved,;

11.6.2 how far the intended benefits sought in the Authority's specification in Schedule 4 and
that had been forecast in the Tender were achieved; and

11.6.3 to identify any lessons learnt for future projects.

The Authority shall be able to share and use any information arising from such meetings referred
to in Clauses 11.6.1 to 11.6.3 of this Schedule 2 as it sees fit.

RIGHT OF AUDIT

The Contractor shall keep secure and maintain until six (6) years after the final payment of all
sums due under the Contract, or such longer period as may be agreed between the Parties, full
and accurate records of the Services, all expenditure reimbursed by the Authority and all
payments made by the Authority.

The Contractor shall grant to the Authority, or its authorised agents, such access to those records
as they may reasonably require in order to check the Contractor's compliance with the Contract.

For the purpose of:
12.3.1 the examination and certification of the Authority's accounts; or

12.3.2 any examination pursuant to Section 6(1) of the National Audit Act 1983 of the
economy, efficiency and effectiveness with which the Authority has used its resources

the Comptroller and Auditor General may examine such documents as he may reasonably
require which are owned, held or otherwise within the control of the Contractor and may require
the Contractor to provide such oral and/or written explanations as he considers necessary. This
Clause does not constitute a requirement or agreement for the examination, certification or
inspection of the accounts of the Contractor under Section 6(3)(d) and (5) of the National Audit
Act 1983.

PROPERTY

Where the Authority issues Property free of charge to the Contractor such Property shall be and
remain the property of the Authority. The Contractor irrevocably licences the Authority and its
agents to enter upon any premises of the Contractor during normal business hours on reasonable
notice to recover any such Property. The Contractor shall take all reasonable steps to ensure
that the title of the Authority to the Property and the exclusion of any such lien or other interest
are brought to the notice of all Sub-contractors and other appropriate persons and shall, at the
Authority’s request, store the Property separately and ensure that it is clearly identifiable as
belonging to the Authority.

The Property shall be deemed to be in good condition when received by or on behalf of the
Contractor unless the Contractor notifies the Authority otherwise within five (5) Working Days of
receipt.

Upon receipt of the Property the Contractor shall subject it to:

13.3.1 a reasonable visual inspection, and
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13.4

13.5

13.6

14

14.1

15

151

15.2

15.3

13.3.2 such additional inspection and testing as may be necessary and practicable in order
to check that the Property is not defective or deficient for the purpose for which it has
been provided.

Within a reasonable period the Authority shall replace or re-issue issued Property agreed by the
Parties to be defective.

The Contractor shall ensure the security of all the Property whilst in its possession.

The Contractor shall be liable for all loss of, or damage to, the Property (excluding fair wear and
tear), unless such loss or damage was caused by the Default of the Authority. The Contractor
shall inform the Authority within two (2) Working Days of any loss of, or damage to, the Property
occurring.

RECOVERY OF SUMS DUE

The Authority may set off any amount owed by the Contractor to the Crown or any part of the
Crown (including the Authority) against any amount due to the Contractor under this Contract or
under any agreement between the Contractor and the Authority.

CONFIDENTIAL INFORMATION

For the purposes of this Clause, the term “Disclosing Party” shall mean a Party which discloses
or makes available directly or indirectly its Confidential Information and “Recipient” shall mean
the Party which receives or obtains directly Confidential Information.

Except to the extent set out in this Clause or where disclosure is expressly permitted elsewhere
in the Contract, the Recipient shall:

15.2.1 treat the Disclosing Party's Confidential Information as confidential and safeguard it
accordingly (which is appropriate depending on the form in which such materials are
stored and the nature of the Confidential Information contained in those materials);

15.2.2 not disclose the Disclosing Party's Confidential Information to any other person except
as expressly set out in the Contract or without the Disclosing Party's prior written
consent;

15.2.3 not use or exploit the Disclosing Party’s Confidential Information in any way except

for the purposes anticipated under the Contract; and

15.2.4 immediately notify the Disclosing Party if its suspects or becomes aware of any
unauthorised access, copying, use or disclosure in any form of any of the Disclosing
Party’s Confidential Information.

Clause 15.1 of this Schedule 2 shall not apply to the extent that:

15.3.1 Law requires such disclosure by the party making the disclosure, including any
requirements for disclosure under FOIA, the Regulations or the Environmental
Information Regulations;

15.3.2 such information is required in relation to the examination and certification of the
Authority’s accounts (provided that the disclosure is made on a confidential basis) or
for any examination pursuant to Section 6(1) of the National Audit Act 1983 of the
economy, efficiency and effectiveness with which the Authority is making use of its
resources;
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154

155

15.6

15.7

15.8

15.9

15.3.3 the Recipient has reasonable grounds to believe that the Disclosing Party is involved
in activity that may constitute a criminal offence under the Bribery Act 2010 and the
disclosure is being made to the Serious Fraud Office;

15.3.4 such information was already in the public domain at the time of disclosure otherwise
than by a breach of the Contract; or

15.3.5 it is independently developed without access to the other Party's Confidential
Information.

If the Recipient is required by Law to make a disclosure of Confidential Information, the Recipient
shall, as soon as reasonably practicable and to the extent permitted by Law, notify the Disclosing
Party of the full circumstances of the required disclosure including the relevant Law and/or
Regulatory Body requiring such disclosure and the Confidential Information to which such
disclosure would apply.

The Contractor may only disclose the Confidential Information of the Authority to the Contractor
Personnel directly involved in the provision of the Services and who need to know the information,
and shall ensure that such Contractor Personnel are aware of and shall comply with these
obligations as to confidentiality.

The Contractor shall not, and shall procure that the Contractor Personnel do not, use any of the
Confidential Information of the Authority received otherwise than for the purposes of the Contract
and the provision of the Services.

At the written request of the Authority, the Contractor shall procure that Contractor Personnel
identified in the Authority's request shall sign a confidentiality undertaking (in a form acceptable
to the Authority) prior to commencing any work in accordance with the Contract.

The Authority may disclose the Confidential Information of the Contractor:

15.8.1 on a confidential basis to any Central Government Body for any proper purpose of
the Authority or of the relevant Central Government Body;

15.8.2 to Parliament and Parliamentary Committees or if required by any Parliamentary
reporting requirement;

15.8.3 to the extent that the Authority (acting reasonably) deems disclosure necessary or
appropriate in the course of carrying out its public functions;

15.8.4 on a confidential basis to a professional adviser, consultant, supplier or other person
engaged by any of the entities described in Clause 15.8.1 of this Schedule 2
(including any benchmarking organisation) for any purpose relating to or connected
with the Contract;

15.8.5 on a confidential basis for the purpose of the exercise of its rights under the Contract;
or
15.8.6 on a confidential basis to a proposed successor body in connection with any

assignment, novation or disposal of any of its rights, obligations or liabilities under
the Contract,

and for the purposes of the foregoing, references to disclosure on a confidential basis shall
mean disclosure subject to a confidentiality agreement or arrangement containing terms no less
stringent than those placed on the Authority under this Clause 15 (Confidential Information).

The Authority shall use all reasonable endeavours to ensure that any government department,
Contracting Authority, employee, third party or Sub-contractor to whom the Confidential
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Information of the Contractor is disclosed pursuant to Clause 15.3 of this Schedule 2 is made
aware of the Authority's obligations of confidentiality.

15.10 Nothing in this Clause 15 (Confidential Information) shall prevent either Party from using any

techniques, ideas or know-how gained during the performance of the Contract in the course of
its normal business to the extent that this use does not result in a disclosure of the other Party's
Confidential Information or an infringement of Intellectual Property Rights.

15.11 Failure by the Contractor to comply with any of its obligations under this Clause 15 (Confidential

16

16.1

16.2

16.3

16.4

16.5

16.6

16.7

16.8

17

17.1

17.2

Information) shall be an irremediable material breach of this Contract and the Authority shall be
entitled to terminate the Contract pursuant to Clause 23.2.1(a) of this Schedule 2.

AUTHORITY DATA

The Contractor shall not delete or remove any proprietary notices contained within or relating to
the Authority Data.

The Contractor shall not store, copy, disclose, or use the Authority Data except as necessary for
the performance by the Contractor of its obligations under the Contract or as otherwise expressly
authorised in writing by the Authority.

To the extent that Authority Data is held and/or processed by the Contractor, the Contractor shall
supply that Authority Data to the Authority as requested by the Authority in the format the
Authority specifies.

Upon receipt or creation by the Contractor of any Authority Data and during any collection,
processing, storage and transmission by the Contractor of any Authority Data, the Contractor
shall take all precautions necessary to preserve the integrity of the Authority Data and to prevent
any corruption or loss of the Authority Data.

The Contractor shall perform secure back-ups of all Authority Data. The Contractor shall ensure
that such back-ups are available to the Authority at all times upon request.

The Contractor shall ensure that any system on which the Contractor holds any Authority Data,
including back-up data, is a secure system that complies with the Security Policy.

If the Authority Data is corrupted, lost or sufficiently degraded as a result of the Contractor's
Default so as to be unusable, the Authority may:

16.7.1 require the Contractor (at the Contractor's expense) to restore or procure the
restoration of the Authority Data and the Contractor shall do so as soon as practicable;
and/or

16.7.2 itself restore or procure the restoration of the Authority Data, and shall be repaid by

the Contractor any reasonable expenses incurred in doing so.
If at any time the Contractor suspects or has reason to believe that Authority Data has or may
become corrupted, lost or sufficiently degraded in any way for any reason, then the Contractor
shall notify the Authority immediately and inform the Authority of the remedial action the
Contractor proposes to take.
PROTECTION OF PERSONAL DATA

For the purposes of this Clause 17 (Protection of Personal Data), the terms “Process” and
“Processing" shall have the meaning prescribed under the GDPR.

Where any Personal Data is Processed in connection with the exercise of the Parties’ rights and
obligations under the Contract, the Parties acknowledge that the Authority is the Controller and
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17.3

that the Contractor is the Processor. Where the Contractor is Processing Personal Data under
or in connection with this Contract, the Parties shall comply with the Data Protection Protocol.

The Contractor shall:

17.3.1

17.3.2

17.3.3

17.3.4

17.3.5

17.3.6

17.3.7

Process the Personal Data only in accordance with instructions from the Authority
(which may be specific instructions or instructions of a general nature as set out in
the Contract or as otherwise notified by the Authority to the Contractor during the
Contract);

Process the Personal Data only to the extent, and in such manner, as is necessary
for the provision of the Services or as is required by Law or any Regulatory Body;

implement appropriate technical and organisational measures to protect the Personal
Data against unauthorised or unlawful Processing and against accidental loss,
destruction, damage, alteration or disclosure. These measures shall be appropriate
to the harm which might result from any unauthorised or unlawful Processing,
accidental loss, destruction or damage to the Personal Data and having regard to the
nature of the Personal Data which is to be protected;

take all reasonable steps to ensure the reliability of and integrity of any Contractor
Personnel who have access to the Personal Data and ensure that the Contractor
Personnel:

(&) are aware of and comply with the Contractor’s duties under this Clause 17.3;

(b) areinformed of the confidential nature of the Personal Data and do not publish,
disclose or divulge any of the Personal Data to any third party unless directed
in writing to do so by the Authority or as otherwise permitted by the Contract;
and

(c)  have undergone adequate training in the use, care, protection and handling of
personal data in accordance with Data Protection Legislation);

not disclose or transfer the Personal Data to any third party, Contractor Personnel or
Sub-contractor unless necessary for the provision of the Services and, for any
disclosure or transfer of Personal Data to any third party, obtain the prior written
consent of the Authority (save where such disclosure or transfer is specifically
authorised under the Contract);

notify the Authority within five (5) Working Days if it receives:

(a) arequest from a Data Subject (or a third party on their behalf) for access to that
person's Personal Data;

(b) a complaint or request relating to the Authority's obligations under the Data
Protection legislation; or

(c) a request from any third party for disclosure of Personal Data where
compliance with such request is required or purported to be required by Law.

provide the Authority with full cooperation and assistance (within the timescales
reasonably required by the Authority) in relation to any complaint, communication or
request made (as referred to at Clause 17.3.6 of this Schedule 2), including by
promptly providing:

(d) the Authority with full details of the complaint, communication or request;
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17.4

175

17.6

17.7

18

18.1

(b)  where applicable, such assistance as is reasonably requested by the Authority
to enable the Authority to comply with the complaint, communication or request
within the relevant timescales set out in theData Protection Legislation;;

(c) the Authority, on request by the Authority, with any Personal Data it holds in
relation to a Data Subject; and

(d)  any further information requested by the Authority;

17.3.8 permit the Authority or the Authority Representative (subject to reasonable and
appropriate confidentiality undertakings), to inspect and audit, in accordance with
Clause 12 (Right of Audit), the Contractor's data Processing activities (and/or those
of its agents, and Sub-contractors) and comply with all reasonable requests or
directions made by the Authority to enable the Authority to verify and/or procure that
the Contractor is in full compliance with its obligations under the Contract;

17.3.9 provide a written description of the technical and organisational methods employed
by the Contractor for Processing Personal Data (within the timescales required by the
Authority); and

17.3.10 not Process or otherwise transfer any Personal Data outside the European Economic
Area without the prior written consent of the Authority and, where the Authority
consents to a transfer, to comply with:

(e) the obligations of a Controller by providing an adequate level of protection to
any Personal Data that is transferred in compliance with Data Protection
Legislation; and

(b) any reasonable instructions notified to it by the Authority.

The Contractor shall comply at all times with the Data Protection Legislation and shall not perform
its obligations under the Contract in such a way as to cause the Authority to breach any of its
applicable obligations under the Data Protection Legislation.

The Contractor acknowledges that in the event that it breaches (or attempts or threatens to
breach) its obligations relating to the Personal Data that the Authority may be irreparably harmed
(including harm to its reputation). In such circumstances, the Authority may proceed directly to
court and seek injunctive relief or other equitable relief or prevent any further breach (or
attempted or threatened breach).

In the event that through any failure by the Contractor to comply with its obligations under the
Contract, Personal Data is transmitted or Processed in connection with the Contract is either lost
or sufficiently degraded so as to be unusable, the Contractor shall be liable for the costs of
reconstitution of that data and shall reimburse the Authority in respect of any charge levied for its
transmission and any other costs charged in connection with such failure by the Contractor.

The provisions of this Clause 17 (Protection of Personal Data) shall apply during the Term and
indefinitely after its expiry or the earlier termination of the Contract.

INTELLECTUAL PROPERTY RIGHTS
All Intellectual Property Rights in any guidance, know-how, specifications, instructions, toolkits,
plans, data, drawings, databases, patents, patterns, models, designs or other material (the "IP

Materials"):

18.1.1 furnished to or made available to the Contractor by or on behalf of the Authority shall
remain the property of the Authority; and
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18.2

18.3

18.4

18.5

18.6

18.7

18.8

18.9

18.1.2 prepared by or for the Contractor on behalf of the Authority for use, or intended use,
in relation to the performance by the Contractor of its obligations under the Contract
shall belong to the Authority;

and the Contractor shall not, and shall ensure that the Contractor Personnel shall not, (except
when necessary for the performance of the Contract) without prior written consent, use or
disclose any Intellectual Property Rights in the IP Materials.

The Contractor hereby assigns to the Authority, with full titte guarantee, all Intellectual Property
Rights which may subsist in the IP Materials prepared in accordance with Clause 18.1.2 of this
Schedule 2. This assignment shall take effect on the date of the Contract or as a present
assignment of future rights that will take effect immediately on the coming into existence of the
Intellectual Property Rights produced by the Contractor. The Contractor shall execute all
documentation necessary to execute such assignment.

The Authority hereby grants a royalty free, non-exclusive, licence (with no right to sub-licence)
for the duration of the Term to the Contractor to use all Intellectual Property which may subsist
in the IP Materials prepared in accordance with Clause 18.1.2 of this Schedule 2. This licence
shall take effect on the date of the Contract.

The Contractor grants to the Authority a royalty-free, irrevocable and non-exclusive licence (with
a right to sub-licence) to use any Intellectual Property Rights that the Contractor owned or
developed prior to the Commencement Date and which the Authority reasonably requires in order
to exercise its rights and take the benefit of the Contract including the Services provided.

The Contractor shall waive or procure a waiver of any moral rights subsisting in copyright
produced by the Contract, the Services or the performance thereof.

The Contractor shall ensure that the third party owner of any Intellectual Property Rights that are
or which may be used to perform the Contract grants to the Authority a non-exclusive licence or,
if itself a licensee of those rights, shall grant to the Authority an authorised sub-licence, to use,
reproduce, modify, develop and maintain such Intellectual Property Rights. Such licence or sub-
licence shall be non-exclusive, perpetual, royalty free and irrevocable and shall include the right
for the Authority to sub-license, transfer, novate or assign to other Contracting Authorities, the
Replacement Contractor or to any other third party supplying services to the Authority.

The Contractor shall not infringe any Intellectual Property Rights of any third party in supplying
the Services and the Contractor shall, during and after the Term, indemnify and keep indemnified
and hold the Authority and the Crown harmless from and against all actions, suits, claims,
demands, losses, charges, damages, costs and expenses and other liabilities which the Authority
or the Crown may suffer or incur as a result of or in connection with any breach of this Clause,
except where any such claim arises from:

18.7.1 items or materials based upon designs supplied by the Authority; or

18.7.2 the use of data supplied by the Authority which is not required to be verified by the
Contractor under any provision of the Contract.

The Authority shall notify the Contractor in writing of any claim or demand brought against the
Authority for infringement or alleged infringement of any Intellectual Property Right in materials
supplied or licensed by the Contractor.

The Contractor shall at its own expense conduct all negotiations and any litigation arising in
connection with any claim for breach of Intellectual Property Rights in materials supplied or
licensed by the Contractor, provided always that the Contractor:

18.9.1 shall consult the Authority on all substantive issues which arise during the conduct of
such litigation and negotiations;
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18.9.2 shall take due and proper account of the interests of the Authority; and

18.9.3 shall not settle or compromise any claim without the Authority’s prior written consent
(not to be unreasonably withheld or delayed).

18.10 The Authority shall at the request of the Contractor afford to the Contractor all reasonable

assistance for the purpose of contesting any claim or demand made or action brought against
the Authority or the Contractor by a third party for infringement or alleged infringement of any
third party Intellectual Property Rights in connection with the performance of the Contractor’s
obligations under the Contract and the Contractor shall indemnify the Authority for all costs and
expenses (including, but not limited to, legal costs and disbursements) incurred in doing so. The
Contractor shall not, however, be required to indemnify the Authority in relation to any costs and
expenses incurred in relation to or arising out of a claim, demand or action which relates to the
matters in Clause 18.7.1 or 18.7.2 of this Schedule 2.

18.11 The Authority shall not make any admissions which may be prejudicial to the defence or

settlement of any claim, demand or action for infringement or alleged infringement of any
Intellectual Property Right by the Authority or the Contractor in connection with the performance
of its obligations under the Contract.

18.12 If a claim, demand or action for infringement or alleged infringement of any Intellectual Property

19

191

19.2

19.3

Right is made in connection with the Contract or, in the reasonable opinion of the Contractor, is
likely to be made, the Contractor shall notify the Authority and, at its own expense and subject to
the consent of the Authority (not to be unreasonably withheld or delayed), use its best endeavours
to:

18.12.1  modify any or all of the Services without reducing the performance or functionality of
the same, or substitute alternative Services of equivalent performance and
functionality, so as to avoid the infringement or the alleged infringement, provided that
the provisions herein shall apply mutates mutandis to such modified Services or to
the substitute Services; or

18.12.2  procure a licence to use and supply the Services, which are the subject of the alleged
infringement, on terms which are acceptable to the Authority; and

18.12.3 in the event that the Contractor is unable to comply with Clauses 18.12.1 or 18.12.2
within twenty (20) Working Days of receipt of the Contractor’s notification the Authority
may terminate the Contract with immediate effect by written notice.

LIABILITY

Neither Party excludes or limits liability to the other Party for:

19.1.1 death or personal injury caused by its negligence, or that of its employees, agents or
Sub-contractors;

19.1.2 bribery or Fraud by it or its employees;
19.1.3 fraudulent misrepresentation; or
19.1.4 any liability to the extent that it cannot be excluded or limited by any applicable law.

The Contractor does not exclude or limit its liability in respect of the indemnity at Clause 18.7 and
in each case whether before or after the making of a demand pursuant to the indemnity therein.

Subject to Clauses 19.4, 19.5, 19.6 and 19.7 of this Schedule 2, the Contractor shall indemnify
the Authority and keep the Authority indemnified fully against all claims, proceedings, actions,
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194

195

19.6

19.7

19.8

19.9

damages, costs, expenses and any other liabilities which may arise out of, or in consequence of,
the supply, or the late or purported supply, of the Services or the performance or non-
performance by the Contractor of its obligations under the Contract or the presence of the
Contractor or any Contractor Personnel on the Premises, including in respect of any death or
personal injury, loss of or damage to property, financial loss arising from any advice given or
omitted to be given by the Contractor, or any other loss which is caused directly or indirectly by
any act or omission of the Contractor.

The Contractor shall not be responsible for any injury, loss, damage, cost or expense if and to
the extent that it is caused by the negligence or wilful misconduct of the Authority or by breach
by the Authority of its obligations under the Contract.

Subject always to Clauses 19.1, 19.2, 19.6 and 19.7 of this Schedule 2, the total liability of each
Party to the other under or in connection with this Contract whether arising in contract, tort,
negligence, breach of statutory duty or otherwise shall in no event exceed the greater of:

19.5.1  £5,000,000; or

19.5.2 one hundred and twenty five per cent (125%) of the total Contract Price paid or payable
by the Authority to the Contractor for the Services.

Subject always to Clause 19.1, in no event shall either Party be liable to the other for any:

19.6.1 loss of profits, loss of business, loss of revenue, loss of an opportunity, or loss of
goodwill; and/or

19.6.2 loss of savings (whether anticipated or otherwise); and/or
19.6.3 indirect or consequential loss or damage.
If the total Contract Price paid or payable by the Authority to the Contractor over the Term:

19.7.1 is less than or equal to £1,000,000 then the figure of £5,000,000 at Clause 19.5 of
this Schedule 2 shall be replaced with £1,000,000;

19.7.2 is less than or equal to £3,000,000 but greater than £1,000,000, then the figure of
£5,000,000 at Clause 19.5 of this Schedule 2 shall be replaced with £3,000,000

19.7.3 is equal to, exceeds or will exceed £10,000,000 then the figure of £5,000,000 at Clause
19.5 of this Schedule 2 shall be replaced with £10,000,000 and the figure of one
hundred and twenty five percent (125%) at Clause 19.5 of this Schedule 2 shall be
deemed to have been deleted and replaced with one hundred and fifteen percent
(115%).

The Contractor shall not be able to exclude liability to the Authority for additional operational,

administrative costs and/or expenses or wasted expenditure which the Authority incurs resulting

from the direct Default of the Contractor.

The Contractor acknowledges that the Authority may, amongst other things, recover from the

Contractor the following losses incurred by the Authority to the extent that they arise as a result

of a Default by the Contractor:

19.9.1 any additional operational and/or administrative costs and expenses incurred by the
Authority, including costs relating to time spent by or on behalf of the Authority in
dealing with the consequences of the Default;

19.9.2 any wasted expenditure or charges;
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19.9.3 the additional costs of procuring replacement Services for the remainder of the Term,
which shall include any incremental costs associated with such replacement Services
above those which would have been payable under the Contract;

19.9.4 any compensation or interest paid to a third party by the Authority; and

19.9.5 any fine, penalty or costs incurred by the Authority pursuant to Law.

19.10 Each Party shall use its respective reasonable endeavours to mitigate any loss or damage

suffered arising out of or connection with the Contract.

19.11 Where the Contractor is a consortium, for the avoidance of doubt, the organisations comprising

the Contractor shall be jointly and severally liable with regard to the performance by the
Contractor of any and all of its obligations under the Contract and in respect of any losses incurred
by the Authority under or in connection with this Contract as a result of Defaults by the Contractor.

19.12 Clause 19 of this Schedule 2 shall survive the expiry of or earlier termination of this Contract for

20

20.1

20.2

20.3

20.4

20.5

20.6

21

21.1

21.2

any reason.
INSURANCE

The Contractor shall effect and maintain with a reputable insurance company a policy or policies
of insurance providing an adequate level of cover in respect of all risks which may be incurred by
the Contractor, arising out of the Contractor’s performance of its obligations under the Contract,
including death or personal injury, loss of or damage to property or any other loss. Such insurance
shall be maintained for the duration of the Term and for a minimum of six (6) years following the
expiration or earlier termination of the Contract.

The Contractor shall hold employer’s liability insurance in respect of Contractor Personnel in
accordance with any legal requirement from time to time in force.

Without limitation to any insurance arrangements as required by Law, the Contractor shall put in
place and/or maintain the different types and/or levels of indemnity arrangements explicitly
required by the Authority, if specified in the Key Provisions.

The Contractor shall from time to time and in any event within five (5) Working Days of written
demand provide documentary evidence to the Authority that insurance arrangements taken out
by the Contractor pursuant to Clause 20 of this Schedule 2 and the Key Provisions are fully
maintained and that any premiums on them and/or contributions in respect of them (if any) are
fully paid.

If, for whatever reason, the Contractor fails to give effect to and maintain the insurances required
by the provisions of the Contract the Authority may make alternative arrangements to protect its
interests and may recover the costs of such arrangements from the Contractor.

The provisions of any insurance or the amount of cover shall not relieve the Contractor of any
liabilities under the Contract. It shall be the responsibility of the Contractor to determine the
amount of insurance cover that will be adequate to enable the Contractor to satisfy any liability
referred to in Clause 19 (Liability) of this Schedule 2.

TRANSFER AND SUB-CONTRACTING
The Contractor shall not assign, novate, sub-contract or otherwise dispose of or create any trust
in relation to any or all of its rights, obligations or liabilities under the Contract or any part of it

without the prior written consent of the Authority.

The Authority may assign, novate or otherwise dispose of any or all of its rights, liabilities and
obligations under the Contract or any part thereof to:
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21.3

21.4

215

21.6

21.7

21.8

21.2.1 any other body established by the Crown; or

21.2.2 under statute in order substantially to perform any of the functions that had previously
been performed by the Authority; or

21.2.3 any private sector body which substantially performs the functions of the Authority,

and the Contractor shall, at the Authority’s request, enter into a novation agreement in such form
as the Authority shall reasonably specify in order to enable the Authority to exercise its rights
pursuant to this Clause 21.2.

A change in the legal status of the Authority shall not, subject to Clause 21.4 of this Schedule 2
affect the validity of the Contract and the Contract shall be binding on any successor body to the
Authority.

If the Authority assigns, novates or otherwise disposes of any of its rights, obligations or liabilities
under the Contract to a private sector body in accordance with Clause 21.2.3 of this Schedule 2
(the “Transferee” in the rest of this Clause) the right of termination of the Authority in Clause 22
(Termination on Insolvency and Change of Control) of this Schedule 2 shall be available to the
Contractor in the event of insolvency of the Transferee (as if the references to Contractor in
Clause 22 (Termination on Insolvency and Change of Control) of this Schedule 2 were references
to the Transferee).

The Contractor shall exercise due skill and care in the selection of any Sub-contractors to ensure
that the Contractor is able to:

2151 manage any Sub-contractors in accordance with Good Industry Practice;

21.5.2 comply with its obligations under the Contract in the provision of the Services; and

21.5.3 assign, novate or otherwise transfer to the Authority or any Replacement Contractor
any of its rights and/or obligations under each Sub-contract that relates exclusively to

the Contract.

Prior to sub-contacting any of its obligations under the Contract, the Contractor shall notify the
Authority and provide the Authority with:

21.6.1 the proposed Sub-contractor's name, registered office and company registration
number; and

21.6.2the scope of any Services to be provided by the proposed Sub-contractor.

If requested by the Authority within ten (10) Working Days of receipt of the Contractor’'s notice
issued pursuant to Clause 21.6 of this Schedule 2, the Contractor shall also provide:

21.71 a copy of the proposed Sub-contract; and
21.7.2 any further information reasonably requested by the Authority.
The Authority may, within ten (10) Working Days of receipt of the Contractor’s notice issued
pursuant to Clause 21.6 of this Schedule 2 (or, if later, receipt of any further information requested
pursuant to Clause 21.7 of this Schedule 2), object to the appointment of the relevant Sub-
contractor if they consider that:

21.8.1 the appointment of a proposed Sub-contractor may prejudice the provision of the

Services or may be contrary to the interests respectively of the Authority under the
Contract;
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21.8.2 the proposed Sub-contractor is unreliable and/or has not provided reliable goods and
or reasonable services to its other customers;

21.8.3 the proposed Sub-contractor employs unfit persons; and/or

21.8.4  the proposed Sub-contractor should be excluded in accordance with Clause 21.14 of
this Schedule 2,

in which case, the Contractor shall not proceed with the proposed appointment.

21.9 If the Authority has not notified the Contractor that it objects to the proposed Sub-contractor’s
appointment by the later of ten (10) Working Days of receipt of:

21.9.1 the Contractor’s notice issued pursuant to Clause 21.6 of this Schedule 2; and

21.9.2any further information requested by the Authority pursuant to Clause 21.7 of this Schedule
2

the Contractor may proceed with the proposed appointment.

21.10 The Contractor shall ensure that all Sub-contracts (which in this sub-clause includes any contract
in the Contractor’s supply chain made wholly or substantially for the purpose of performing or
contributing to the performance of the whole or any part of this Contract) contain provisions:

21.10.1 requiring the Contractor or other party receiving goods or services under the contract
to consider and verify invoices under that contract in a timely fashion;

21.10.2 that if the Contractor or other party fails to consider and verify an invoice in
accordance with Clause 21.10.1 of this Schedule 2, the invoice shall be regarded as
valid and undisputed for the purpose of Clause 21.10.3 of this Schedule 2 after a
reasonable time has passed;

21.10.3 requiring the Contractor or other party to pay any undisputed sums which are due
from it to the Sub-contractor within a specified period not exceeding thirty (30) days
of verifying that the invoice is valid and undisputed; and

21.10.4  giving the Authority a right to publish the Contractor’'s compliance with its obligation
to pay undisputed invoices within the specified payment period; and

21.10.5 requiring the Sub-contractor to include a clause to the same effect as this Clause
21.10 in any contracts it enters into wholly or substantially for the purpose of
performing or contributing to the performance of the whole or any part of this Contract.

21.11 The Contractor shall pay any undisputed sums which are due from it to a Sub-contractor within
thirty (30) days of verifying that the invoice is valid and undisputed.

21.12 Notwithstanding any provision of Clauses 15 (Confidential Information) and 30 (Publicity) of this
Schedule 2 if the Contractor notifies the Authority that the Contractor has failed to pay an
undisputed Sub-contractor’s invoice within thirty (30) days of receipt, or the Authority otherwise
discovers the same, the Authority shall be entitled to publish the details of the late or non-payment
(including on government websites and in the press).

21.13 Notwithstanding the Contractor's right to sub-contract pursuant to this Clause 21, the Contractor

shall remain responsible for all acts and omissions of its Sub-contractors and the acts and
omissions of those employed or engaged by the Sub-contractors as if they were its own.
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21.14 Where the Authority considers whether there are grounds for exclusion of a Sub-contractor under
Regulation 57 of the Regulations, then:

22

22.1

21141

21.14.2

if the Authority finds there are compulsory grounds for exclusion, the Contractor shall
replace or shall not appoint the Sub-contractor;

if the Authority finds there are non-compulsory grounds for exclusion, the Authority
may require the Contractor to replace or not appoint the Sub-contractor

and the Contractor shall comply with such a requirement.

TERMINATION ON INSOLVENCY AND CHANGE OF CONTROL

The Authority may terminate the Contract with immediate effect by giving written notice where
the Contractor is a company and in respect of the Contractor:

22.11

22.1.2

22.1.3

22.1.4

22.15

22.1.6

22.1.7

22.1.8

22.1.9

a proposal is made for a voluntary arrangement within Part | of the Insolvency Act
1986 or of any other composition scheme or arrangement with, or assignment for the
benefit of, the Contractor’s creditors; or

a shareholders', members’ or partners’ meeting is convened for the purpose of
considering a resolution that the Contractor be wound up or a resolution for the
winding-up of the Contractor is passed (other than as part of, and exclusively for the
purpose of, a bona fide reconstruction or amalgamation); or

a petition is presented for the winding-up of the Contractor (which is not dismissed
within five (5) Working Days of its service) or an application is made for the
appointment of a provisional liquidator or a creditors' meeting is convened in respect
of the Contractor pursuant to section 98 of the Insolvency Act 1986; or

a receiver, administrative receiver or similar officer is appointed over the whole or any
part of the Contractor’s business or assets; or

a creditor or encumbrancer attaches or takes possession of, or a distress, execution,
sequestration or other such process is levied or enforced on or sued against, the
whole or any part of the Contractor's assets and such attachment or process is not
discharged within ten (10) Working Days;

an application is made in respect of the Contractor either for the appointment of an
administrator or for an administration order and an administrator is appointed, or
notice of intention to appoint an administrator is given; or

if the Contractor is or becomes insolvent within the meaning of section 123 of the
Insolvency Act 1986; or

the Contractor suspends or ceases, or threatens to suspend or cease, to carry on all
or a substantial part of his business; or

in the reasonable opinion of the Authority, there is a material detrimental change in
the financial standing and/or the credit rating of the Contractor which:

(a) adversely impacts on the Contractor’s ability to supply the Services in
accordance with the Contract; or

(b) could reasonably be expected to have an adverse impact on the
Contractor’s ability to supply the Services in accordance with the Contract;
or
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22.2

23

23.1

22.1.10 the Contractor demerges into two or more firms, merges with another firm,
incorporates or otherwise changes its legal form and the new entity has or could
reasonably be expected to have a materially less good financial standing or weaker
credit rating than the Contractor; or

22.1.11  being a "small company" within the meaning of section 382(3) of the Companies Act
2006, a moratorium in respect of the Contractor comes into force pursuant to
Schedule Al of the Insolvency Act 1986; or

22.1.12  the Contractor being an individual dies or is adjudged incapable of managing his
affairs within the meaning of Part VII of the Mental Health Act 1983; or

22.1.13  the Contractor being an individual or any partner or partners in the Contractor who
together are able to exercise control of the Contractor where the Contractor is a firm
shall at any time become bankrupt or shall have a receiving order or administration
order made against him or them, or shall make any composition or arrangement with
or for the benefit for his or their creditors, or shall make any conveyance or assignment
for the benefit of his or their creditors, or shall purport to do any of these things, or
appears or appear unable to pay or to have no reasonable prospect of being able to
pay a debt within the meaning of section 268 of the Insolvency Act 1986, or he or they
shall become apparently insolvent within the meaning of the Bankruptcy (Scotland)
Act 1985, or any application shall be made under any bankruptcy or insolvency act
for the time being in force for sequestration of his or their estate(s) or a trust deed
shall be granted by him or them on behalf of his or their creditors; or

22.1.14  any event similar to those listed in Clauses 22.1.1 to 22.1.13 occurs under the law of
any other jurisdiction.

The Contractor shall notify the Authority immediately if the Contractor undergoes a change of
control within the meaning of sections 450 and 451 of the Corporation Tax Act 2010 (“Change
of Control”). The Authority may terminate the Contract by notice in writing with immediate effect
within six (6) Months of:

22.2.1 being notified that a Change of Control has occurred or is planned or is in
contemplation; or

22.2.2 where no notification has been made, the date that the Authority becomes aware of
the Change of Control,

but shall not be permitted to terminate where the Authority’s written consent to the continuation
of the Contract was granted prior to the Change of Control.

TERMINATION ON DEFAULT

In the case of a breach of any of the terms of this Contract by the Contractor that is capable of
remedy (including, without limitation any failure to pay any sums due under this Contract), the
Authority shall, without prejudice to its other rights and remedies under this Contract, issue notice
of the breach and allow the Contractor the opportunity to remedy such breach in the first instance
via a remedial proposal put forward by the Contractor (“Remedial Proposal”) before exercising
any right to terminate this Contract in accordance with Clause 23.2 of this Schedule 2. Such
Remedial Proposal must be agreed with the Authority (such agreement not to be unreasonably
withheld or delayed) and must be implemented by the Contractor in accordance with the
timescales referred to in the agreed Remedial Proposal. Once agreed, any changes to a
Remedial Proposal must be approved by the Parties in writing. Any failure by the Contractor to:

23.1.1 putforward and agree a Remedial Proposal with the Authority in relation to the relevant
default or breach within a period of ten (10) Working Days (or such other period as the
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23.2

23.3

23.4

24

non-breaching Party may agree in writing) from written notification of the relevant
default or breach from the Authority;

23.1.2  comply with such Remedial Proposal (including, without limitation, as to its timescales
for implementation, which shall be thirty (30) days unless otherwise agreed between
the Parties); and/or

23.1.3 remedy the default or breach notwithstanding the implementation of such Remedial
Proposal in accordance with the agreed timescales for implementation,

shall be deemed, for the purposes of Clause 23.2.1(b) of this Schedule 2, a material breach of
this Contract by the Contractor not remedied in accordance with an agreed Remedial Proposal.

The Authority may terminate the Contract, or terminate the provision of any part of the Services,
with immediate effect by giving written notice to the Contractor if the Contractor:

23.2.1 commits a material breach of any of the terms of this Contract which is:
(@) not capable of remedy; or

(b) in the case of a breach capable of remedy, which is not remedied in
accordance with a Remedial Proposal; or

23.2.2  has been served with at least two (2) previous breach notices as a result of any material
breaches which are capable of remedy within any twelve (12) Month rolling period
whether or not the Contractor has remedied the breach in accordance with a Remedial
Proposal. The twelve (12) Months rolling period is the twelve (12) Months immediately
preceding the date of the third breach notice.

The Authority shall be entitled to terminate the Contract with immediate effect by giving written
notice to the Contractor:

23.3.1 if the Contractor does not commence delivery of the Services by the Services
Commencement Date, if any;

23.3.2  pursuant to and in accordance with the Key Provisions and Clauses 9.6, 15.11, 18.2.3,
26.4, 28.5, 31.2, 34.4 and 41.1 of this Schedule 2;

23.3.3  where the warranty given by the Contractor pursuant to Clause 6.2 of this Schedule 2
is materially untrue, the Contractor commits a material breach of its obligation to notify
the Authority of any Occasion of Tax Non-Compliance as required by Clause 6.2 of this
Schedule 2, or the Contractor fails to provide details of proposed mitigating factors as
required by Clause 6.2 of this Schedule 2 that in the reasonable opinion of the Authority
are acceptable; or

23.3.4  if the Contractor commits a breach of the Anti-slavery Policy.

If the Authority fails to pay the Contractor undisputed sums of money after thirty (30) days of
having received a valid invoice, the Contractor shall notify the Authority in writing of such failure
to pay. If the Authority fails to pay such undisputed sums within ninety (90) Working Days of the
date of such written notice, the Contractor may terminate the Contract in writing with immediate
effect, save that such right of termination shall not apply where the failure to pay is due to the
Authority exercising its rights under Clause 14 (Recovery of Sums Due) of this Schedule 2.

TERMINATION FOR BREACH OF THE REGULATIONS
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24.1

The Authority may terminate the Contract with immediate effect by giving written notice to the

Contractor on the occurrence of any of the statutory provisions contained in Regulation 73(1)(a) to (c))
of the Regulations.

25

251

252

26

26.1

26.2

26.3

26.4

26.5

27

27.1

CONSEQUENCES OF EXPIRY OR EARLIER TERMINATION

Where the Authority terminates the Contract under Clause 23 (Termination on Default) of this
Schedule 2 and then makes other arrangements for the supply of Services, the Authority may
recover from the Contractor the cost reasonably incurred of making those other arrangements
and any additional expenditure incurred by the Authority throughout the remainder of the Term.
The Authority shall take all reasonable steps to mitigate such additional expenditure. Where the
Contract is terminated under Clause 23 (Termination on Default) of this Schedule 2, no further
payments shall be made by the Authority to the Contractor (for Services supplied by the
Contractor prior to termination and in accordance with the Contract but where the payment has
yet to be made by the Authority), until the Authority has established the final cost of arranging an
alternative supplier of the Services.

Save as otherwise expressly provided in the Contract:

25.2.1 termination or expiry of the Contract shall be without prejudice to any rights, remedies
or obligations accrued under the Contract prior to termination or expiration and nothing
in the Contract shall prejudice the right of either Party to recover any amount
outstanding at such termination or expiry; and

25.2.2 termination of the Contract shall not affect the continuing rights, remedies or obligations
of the Authority or the Contractor under Clauses 4 (Payment and VAT), 12 (Right of
Audit), 14 (Recovery of Sums Due), 15 (Confidential Information), 17 (Protection of
Personal Data), 18 (Intellectual Property Rights), 19 (Liability), 20 (Insurance), 25
(Consequences of Expiry or Termination), 27 (Recovery upon Termination), 29 (Waiver
and Remedies Cumulative), 31 (Official Secrets Acts and Finance Act), 32 (Prevention
of Fraud and Bribery), 39 (Freedom of Information Act) and 47 (Law and Jurisdiction).

DISRUPTION

The Contractor shall take reasonable care to ensure that, in the performance of its obligations
under the Contract, it does not disrupt the operations of the Authority, its employees or any other
contractor employed or engaged by the Authority.

The Contractor shall immediately inform the Authority of any actual or potential industrial action,
whether such action be by their own employees or others, which affects or might affect its ability
at any time to perform its obligations under the Contract.

In the event of industrial action by the Contractor Personnel, the Contractor shall prepare
proposals for the continuation of its obligations under the Contract for the Authority to approve.

If the Contractor's proposals referred to in Clause 26.3 of this Schedule 2 are considered
insufficient or unacceptable by the Authority, acting reasonably, then the Contract may be
terminated with immediate effect by the Authority by written notice.

If the Contractor is temporarily unable to fulfil the requirements of the Contract owing to disruption
of normal business of the Authority, the Contractor may request a reasonable allowance of time
and in addition, the Authority will reimburse any additional expense reasonably incurred by the
Contractor as a direct result of such disruption.

RECOVERY UPON EXPIRY OR EARLIER TERMINATION OF THE CONTRACT

Upon expiry or earlier termination (for any reason) of this Contract, the Contractor shall at the
request of the Authority and at the Contractor’s cost:
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27.2

28

28.1

28.2

28.3

27.1.1 immediately return to the Authority all Confidential Information, Personal Data and IP
Materials in its possession or in the possession or under the control of any permitted
suppliers or Sub-contractors, which was obtained or produced in the course of providing
the Services (but excluding copies of such Confidential Information, Personal Data or
IP Materials that the Contractor is required to retain pursuant to the Law or for regulatory
purposes);

27.1.2 except where the retention of Personal Data is required by Law or regulatory purposes,
promptly destroy all copies of the Personal Data and provide written confirmation to the
Authority that the data has been destroyed,;

27.1.3 immediately deliver to the Authority all Property (including materials, documents,
information and access keys) provided to the Contractor under Clause 13 (Property) of
this Schedule 2. Such property shall be handed back in good working order (allowance
shall be made for reasonable wear and tear);

27.1.4 vacate and procure that the Contractor Personnel vacate any premises of the Authority
occupied for the purposes of providing the Services;

27.1.5 return to the Authority any sums prepaid in respect of the Services not provided by the
date of expiry or termination (howsoever arising);

27.1.6  comply with its obligations under any agreed exit plan; and

27.1.7 promptly provide all information concerning the provision of the Services which may
reasonably be requested by the Authority for the purposes of adequately understanding
the manner in which the Services have been provided or for the purpose of allowing the
Authority or any Replacement Contractor to conduct due diligence.

If the Contractor fails to comply with Clause 27.1.1 and 27.1.2 of this Schedule 2, the Authority
may recover possession of the items mentioned in those Clauses. The Contractor shall grant,
and shall procure that any Sub-contractor shall grant, a licence to the Authority for its appointed
agents to enter (for the purposes of such recovery) any premises of the Contractor or its Sub-
contractors where any such items may be held.

REMEDIES IN THE EVENT OF INADEQUATE PERFORMANCE

Where a complaint is received about the standard of Services or about the manner in which any
Services have been supplied or work has been performed or about the materials or procedures
used or about any other matter connected with the performance of the Contractor’s obligations
under the Contract, then the Authority shall notify the Contractor, and where considered
appropriate by the Authority, investigate the complaint. The Authority may, in its sole discretion,
uphold the complaint and take further action in accordance with Clause 23 (Termination on
Default) of this Schedule 2.

Should the Authority be of the view, acting reasonably, that the Contractor can no longer provide
the Services, then without prejudice to the Authority’s rights and remedies under this Contract,
the Authority shall be entitled to exercise its Step In Rights if the Key Provisions refer to the
Authority having such rights under this Contract.

Without prejudice to its right under Clause 14 (Recovery of Sums Due), the Authority may charge
the Contractor for any costs reasonably incurred and any reasonable administration costs in
respect of the supply of any part of the Services by the Authority or a third party to the extent that
such costs exceed the payment which would otherwise have been payable to the Contractor for
such part of the Services and provided that the Authority uses its reasonable endeavours to
mitigate any additional expenditure in obtaining replacement Services.

Page 33 of 116



ITT 170 — National Evaluation of The Children of Alcoholic Dependent Parents Innovation Fund

Conditions of Contract for the Provision of Services

28.4

28.5

29

29.1
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30

30.1

30.2

30.3

31

31.1

If the Contractor fails to supply any of the Services in accordance with the provisions of the
Contract and such failure is capable of remedy, then the Authority shall instruct the Contractor to
remedy the failure and the Contractor shall, at its own cost and expense, remedy such failure
(and any damage resulting from such failure) within ten (10) Working Days or such other period
of time as the Authority may direct.

In the event that:

28.5.1 the Contractor fails to comply with Clause 28.4 of this Schedule 2 and the failure is
materially adverse to the interests of the Authority or prevents the Authority from
discharging a statutory duty; or

28.5.2 the Contractor persistently fails to comply with Clause 28.4 of this Schedule 2;

the Authority may terminate the Contract with immediate effect by giving written notice.

WAIVER AND CUMULATIVE REMEDIES

The failure of either Party to insist upon strict performance of any provision of the Contract, or

the failure of either Party to exercise, or any delay in exercising, any right or remedy shall not

constitute a waiver of that right or remedy and shall not cause a diminution of the obligations
established by the Contract.

No waiver shall be effective unless it is expressly stated to be a waiver and communicated to the

other Party in writing in accordance with Clause 38 (Service of Notices and Communications) of

this Schedule 2.

A waiver of any right or remedy arising from a breach of contract shall not constitute a waiver of
any right or remedy arising from any other breach of the Contract.

Except as otherwise expressly provided by the Contract, all remedies available to either Party for
breach of the Contract are cumulative and may be exercised concurrently or separately, and the
exercise of any one remedy shall not be deemed an election of such remedy to the exclusion of
other remedies.

PUBLICITY

The Contractor shall not and shall procure that its Sub-contractors shall not:

30.1.1 make any press announcements or publicise the Contract in any way; or

30.1.2 use the Authority’s name or brand in any promotion or marketing or announcement,
without the prior written consent of the Authority.

The Authority shall be entitled to publicise the Contract in accordance with any legal obligation
upon the Authority, including any examination of the Contract, by the National Audit Office

pursuant to the National Audit Act 1983 or otherwise.

The provisions of this Clause 30 (Publicity) shall apply during the Term and indefinitely after its
expiry or the earlier termination of the Contract.

OFFICIAL SECRETS ACTS AND FINANCE ACT

The Contractor shall comply with, and shall ensure the Contractor Personnel comply with, the
provisions of:

31.1.1 the Official Secrets Acts 1911 to 1989; and
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324

31.1.2 section 182 of the Finance Act 1989.

The Authority may terminate the Contract with immediate effect by giving written notice to the
Contractor if the Contractor or any of the Contractor Personnel do not comply with Clause 31.1
of this Schedule 2.

PREVENTION OF FRAUD AND BRIBERY

The Contractor warrants and undertakes to the Authority that neither it, nor to the best of its
knowledge any Contractor Personnel, have at any time prior to the Commencement Date:

32.1.1 committed a Prohibited Act or been formally notified that it is subject to an investigation
or prosecution which relates to an alleged Prohibited Act; and/or

32.1.2 been listed by any government department or agency as being debarred, suspended,
proposed for suspension or debarment, or otherwise ineligible for participation in
government procurement programmes or contracts on the grounds of a Prohibited Act.

The Contractor shall not during the Term:
32.2.1 commit a Prohibited Act; and/or

32.2.2 do or suffer anything to be done which would cause the Authority or any of the
Authority’s employees, consultants, contractors, Sub-contractors or agents to
contravene any of the Relevant Requirements or otherwise incur any liability in relation
to the Relevant Requirements.

The Contractor shall during the Term:

32.3.1 establish, maintain and enforce, and require that its Sub-contractors establish, maintain
and enforce, policies and procedures which are adequate to ensure compliance with
the Relevant Requirements and prevent the occurrence of a Prohibited Act;

32.3.2 keep appropriate records of its compliance with its obligations under Clause 32.3.1 of
this Schedule 2 and make such records available to the Authority on request;

32.3.3 if sorequired by the Authority, within twenty (20) Working Days of the Commencement
Date, and annually thereafter, certify in writing to the Authority, the compliance with this
Clause of all persons associated with the Contractor or its Sub-contractors who are
responsible for supplying the Services in connection with the Contract. The Contractor
shall provide such supporting evidence as the Authority may reasonably request; and

32.3.4 have, maintain and, where appropriate, enforce an anti-bribery policy (which shall be
disclosed to the Authority on request) to prevent it and any Contractor Personnel or any
person acting on the Contractor’s behalf from committing a Prohibited Act.

The Contractor shall immediately notify the Authority in writing if it becomes aware of any breach
of Clause 32.1 of this Schedule 2, or has reason to believe that it has or any of the Contractor
Personnel has:

32.4.1 been subject to an investigation or prosecution which relates to an alleged Prohibited
Act;

32.4.2 been listed by any government department or agency as being debarred, suspended,
proposed for suspension or debarment, or otherwise ineligible for participation in
government procurement programmes or contracts on the grounds of a Prohibited Act;
and/or
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32.6

32.7

33

33.1

33.2

34

34.1

34.2

34.3

32.4.3 received a request or demand for any undue financial or other advantage of any kind
in connection with the performance of the Contract or otherwise suspects that any
person or party directly or indirectly connected with the Contract has committed or
attempted to commit a Prohibited Act.

If the Contractor makes a notification to the Authority pursuant to Clause 32.4, the Contractor
shall respond promptly to the Authority’s enquiries, co-operate with any investigation, and allow
the Authority to audit any books, records and/or any other relevant documentation in accordance
with Clause 12 (Right of Audit) of this Schedule 2.

If the Contractor breaches Clause 32.1 of this Schedule 2, the Authority may by notice:

32.6.1 require the Contractor to remove from the performance of the Contract any Contractor
Personnel whose acts or omissions have caused the Contractor’s breach; or

32.6.2 immediately terminate the Contract pursuant to Clause 23.2.1(a) of this Schedule 2.

Any notice served by the Authority under Clause 32.6 of this Schedule 2 shall specify the nature
of the Prohibited Act, the identity of the party who the Authority believes has committed the
Prohibited Act and the action that the Authority has elected to take (including, where relevant,
the date on which the Contract shall terminate).

NON-SOLICITATION

Except in respect of any transfer of staff pursuant to Schedule 10 (, neither Party shall (except
with the prior written consent of the other Party) directly or indirectly solicit or entice away (or
attempt to solicit or entice away) from the employment of the other Party any person employed
or engaged by such other Party in the provision of the Services or (in the case of the Authority)
in the receipt of the Services at any time during the Term or for a further period of twelve (12)
Months after the termination of the Contract other than by means of a national advertising
campaign open to all comers and not specifically targeted at any of the employees of the other
Party.

If either the Contractor or the Authority commits any breach of Clause 33.1 of this Schedule 2 the
breaching party shall, on demand, pay to the claiming party a sum equal to one year's basic
salary or the annual fee that was payable by the claiming party to that employee, worker or
independent contractor plus the recruitment costs incurred by the claiming party in replacing such
person.

CONFLICT OF INTEREST

The Contractor shall take appropriate steps to ensure that neither the Contractor nor the
Contractor Personnel are placed in a position where (in the reasonable opinion of the Authority)
there is or may be an actual conflict, or a potential conflict, between the pecuniary or personal
interest of the Contractor or the Contractor Personnel and the duties owed to the Authority and
other Contracting Authorities under the provisions of the Contract.

The Contractor shall promptly notify and provide full particulars to the Authority or the relevant
other Contracting Authority if such conflict arises or may reasonably be foreseen as arising.

Without prejudice to the foregoing, the Contractor shall not knowingly act at any time during the
term of the Contract in any capacity for any person, firm or company in circumstances where a
conflict of interest between such person, firm or company and the Authority shall thereby exist in
relation to the Services. The Contractor shall immediately report to the Authority Representative
any matters which involve or could potentially involve a conflict of interest as referred to in this
Clause 34.3.
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354

355

35.6

35.7

The Authority reserves the right to terminate the Contract with immediate effect by giving written
notice to the Contractor and/or take such other steps it deems necessary where, in the
reasonable opinion of the Authority, there is or may be an actual conflict, or a potential conflict,
between the pecuniary or personal interests of the Contractor and the duties owed to the
Authority under the provisions of the Contract. The action of the Authority pursuant to this Clause
shall not prejudice or affect any right of action or remedy which shall have accrued or shall
thereafter accrue to the Authority.

EQUALITY AND DIVERSITY
The Contractor shall:

35.1.1 perform its obligations under the Contract (including those in relation to provision of the
Services) in accordance with:

(a) all applicable equality Law (whether in relation to race, sex, gender
reassignment, religion or belief, disability, sexual orientation, pregnancy,
maternity, age or otherwise); and

(b) any other requirements and instructions which the Authority reasonably
imposes in connection with any equality obligations imposed on the Authority
at any time under applicable equality Law;

35.1.2 take all necessary steps, and inform the Authority of the steps taken, to prevent unlawful
discrimination designated as such by any court or tribunal, or the Equality and Human
Rights Commission or (any successor organisation).

The Contractor shall not unlawfully discriminate within the meaning and scope of any law,
enactment, order, or regulation relating to discrimination (whether in sex, age, race, gender,
religion or belief, disability, sexual orientation, gender reassignment, maternity, pregnancy,
marriage, civil partnership or otherwise) in employment.

The Contractor shall take all reasonable steps (at its own expense) to secure the observance of
Clause 35.1 of this Schedule 2 by all of its servants, employees or agents of the Contractor
engaged in performance of the Contract and shall impose on any Sub-contractor obligations
substantially similar to those imposed on the Contractor by Clause 35.1 of this Schedule 2.

The Contractor shall indemnify the Authority against all costs, claims, charges, demands,
liabilities, damages, losses and expenses incurred or suffered by the Authority arising out of or
in connection with any investigation conducted or any proceedings brought under the Equality
Act 2010 due directly or indirectly to any act or omission by the Contractor, its agents, employees
or Sub-contractors.

The Contractor shall (and shall use its reasonable endeavours to procure that the Contractor
Personnel shall) at all times comply with the provisions of the Human Rights Act 1998 in the
performance of the Contract.

The Contractor shall undertake, or refrain from undertaking, such acts as the Authority requests
S0 as to enable the Authority to comply with its obligations under the Human Rights Act 1998.

Subject to Clause 19 (Liability) of this Schedule 2, the Contractor agrees to indemnify and keep
indemnified the Authority against all loss, costs, proceedings or damages whatsoever arising out
of or in connection with any breach by the Contractor of its obligations under this Clause 35
(Equality and Diversity).
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38

38.1

38.2

HEALTH AND SAFETY

The Contractor shall take all measures necessary to comply with the requirements of the Health
and Safety at Work etc. Act 1974 and any other Acts, orders, regulations and Codes of Practice
relating to health and safety, which may apply to Contractor Personnel in the performance of the
Services.

The Contractor shall promptly notify the Authority of any health and safety hazards which may
arise in connection with the performance of the Services.

The Authority shall promptly notify the Contractor of any health and safety hazards which may
exist or arise at the Premises of the Authority and which may affect the Contractor in the
performance of the Services.

The Contractor shall inform all Contractor Personnel engaged in the provision of Services at the
Premises of the Authority of all known health and safety hazards and shall instruct those
Contractor Personnel in connection with any necessary safety measures.

Whilst on the Premises of the Authority, the Contractor shall comply, and shall procure that the
Contractor Personnel comply, with any health and safety measures implemented by the Authority
in respect of persons working on those Premises.

The Contractor shall notify the Authority Representative immediately in the event of any incident
occurring in the performance of the Services on the Premises of the Authority where that incident
causes any personal injury or any damage to property which could give rise to personal injury.

The Contractor shall ensure that its health and safety policy statement (as required by the Health
and Safety at Work etc. Act 1974) is made available to the Authority on request.

RELATIONSHIP OF THE PARTIES

Except as expressly provided otherwise in the Contract, nothing in the Contract, nor any actions
taken by the Parties pursuant to the Contract shall create a partnership, joint venture or
relationship of employer and employee or principal and agent between the Parties, or authorise
either Party to make representations or enter into any commitments for or on behalf of any other
Party.

SERVICE OF NOTICES AND COMMUNICATIONS

Any naotice required to be given by either Party under this Contract shall be in writing quoting the
date of the Contract and shall be delivered by hand or sent by prepaid first class recorded delivery
or by email to the person referred to in the Key Provisions or such other person as one Party may
inform the other Party in writing from time to time.

A notice shall be treated as having been received:

38.2.1 if delivered by hand within normal business hours when so delivered or, if delivered by
hand outside normal business hours, at the next start of normal business hours; or

38.2.2 if sent by first class recorded delivery mail on a normal Working Day, at 9.00 am on the
second Working Day subsequent to the day of posting, or, if the notice was not posted
on a Working Day, at 9.00 am on the third Working Day subsequent to the day of
posting; or

38.2.3 if sent by email, if sent within normal business hours when so sent or, if sent outside
normal business hours, at the next start of normal business hours provided the sender
has either received an electronic confirmation of delivery or has telephoned the
recipient to inform the recipient that the email has been sent.
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FREEDOM OF INFORMATION ACT

The Contractor acknowledges that the Authority is subject to the requirements of the FOIA and
the Environmental Information Regulations and shall:

39.1.1 provide all necessary assistance and cooperation as reasonably requested by the
Authority, at the Contractor’'s expense, to enable the Authority to comply with its
obligations under the FOIA and the Environmental Information Regulations;

39.1.2 transfer to the Authority all requests for information that it receives under the FOIA and
the Environmental Information Regulations (“Requests for Information”) relating to
the Contract that it receives as soon as practicable and in any event within two (2)
Working Days of receipt;

39.1.3 provide the Authority with a copy of all Information belonging to the Authority requested
in the Request for Information which is in the Contractor’s possession or control in the
form that the Authority requires within five (5) Working Days (or such other period as
the Authority may reasonably specify) of the Authority’s request for such Information;
and

39.1.4 not respond directly to a Request for Information unless authorised in writing to do so
by the Authority.

The Contractor acknowledges that the Authority may be required under the FOIA and the
Environmental Information Regulations to disclose Information (including Commercially Sensitive
Information) without consulting or obtaining consent from the Contractor. The Authority shall take
reasonable steps to notify the Contractor of a Request For Information (in accordance with the
Secretary of State’s section 45 Code of Practice on the Discharge of the Functions of Public
Authorities under Part 1 of the FOIA) to the extent that it is permissible and reasonably practical
for it to do so but (notwithstanding any other provision in this Contract) the Authority shall be
responsible for determining in its absolute discretion whether any Commercially Sensitive
Information and/or any other information is exempt from disclosure in accordance with the FOIA
and/or the Environmental Information Regulations.

The Contractor shall ensure that all Information is retained for disclosure in accordance with
Clause 12 (Right of Audit) of this Schedule 2 and shall permit the Authority to inspect such records
as the Authority requests from time to time.

The Contractor acknowledges that the Commercially Sensitive Information is of indicative value
only and that such information may be disclosed pursuant to Clause 14 (Right of Audit) of this
Schedule 2.

TRANSPARENCY

The Parties agree and acknowledge that the content of this Contract is not Confidential
Information, except for:

40.1.1 any information which is exempt from disclosure in accordance with the provisions of
the FOIA, which shall be determined by the Authority; and

40.1.2 Commercially Sensitive Information.
Notwithstanding any other provision of this Contract, the Contractor hereby gives consent for the
Authority to publish to the general public this Contract in its entirety (but with any information

which is exempt from disclosure in accordance with the provisions of the FOIA redacted),
including any changes to this Contract agreed from time to time. The Authority may consult with
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the Contractor to inform its decision regarding any redactions but shall have the final decision in
its absolute discretion.

The Contractor shall assist and cooperate with the Authority to enable the Authority to publish
this Contract.

FORCE MAJEURE

Neither Party shall be liable to the other Party for any delay in performing, or failure to perform,
its obligations under the Contract (other than a payment of money) to the extent that such delay
or failure is a result of Force Majeure. Notwithstanding the foregoing, each Party shall use all
reasonable endeavours to continue to perform its obligations under the Contract for the duration
of such Force Majeure. However, if such Force Majeure prevents either Party from performing its
material obligations under the Contract for a period in excess of six (6) Months, either Party may
terminate the Contract with immediate effect by giving written notice.

Any failure or delay by the Contractor in performing its obligations under the Contract which
results from any failure or delay by an agent, Sub-contractor or supplier shall be regarded as due
to Force Majeure only if that agent, Sub-contractor or supplier is itself impeded by Force Majeure
from complying with an obligation to the Contractor.

If either Party becomes aware of Force Majeure which gives rise to, or is likely to give rise to, any
failure or delay on its part as described in Clause 41.1 of this Schedule 2 it shall immediately
notify the other by the most expeditious method then available and shall inform the other of the
period for which it is estimated that such failure or delay shall continue.

DISPUTE RESOLUTION

The Authority and the Contractor shall attempt in good faith to negotiate a settlement to any
dispute between them arising out of or in connection with the Contract within twenty (20) Working
Days of either notifying the other party of the dispute and such efforts shall involve the escalation
of the dispute to senior management of each Party.

Nothing in this dispute resolution procedure shall prevent the Authority or the Contractor from
seeking from any court of competent jurisdiction an interim order restraining the other party from
doing any act or compelling the other party to do any act.

If the dispute cannot be resolved by the Authority and the Contractor pursuant to Clause 42.1 of
this Schedule 2, the Authority and the Contractor shall refer it to mediation pursuant to the
procedure set out in Clause 47.5 of this Schedule 2 unless:

42.3.1 the Authority considers that the dispute is not suitable for resolution by mediation; or
42.3.2  the Contractor does not agree to mediation.

The obligations of the Authority and the Contractor under the Contract shall not be suspended,
cease or be delayed by the reference of a dispute to mediation and the Contractor and the
Contractor Personnel shall comply fully with the requirements of the Contract at all times.

The procedure for mediation is as follows:

42.5.1 aneutral adviser or mediator (the “Contract Mediator") shall be chosen by agreement
between the Authority and the Contractor or, if they are unable to agree upon a Contract
Mediator within ten (10) Working Days after a request by one party to the other or if the
Contract Mediator agreed upon is unable or unwilling to act, either Party shall within ten
(10) Working Days from the date of the proposal to appoint a Contract Mediator or
within ten (10) Working Days of notice to either Party that he is unable or unwilling to
act, apply to the CEDR to appoint a Contract Mediator;
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42.5.2  the Authority and the Contractor shall within ten (10) Working Days of the appointment
of the Contract Mediator meet with him in order to agree a programme for the exchange
of all relevant information and the structure to be adopted for negotiations to be held. If
considered appropriate, the Authority and the Contractor may at any stage seek
assistance from the CEDR to provide guidance on a suitable procedure;

42.5.3 unless otherwise agreed, all negotiations connected with the dispute and any
settlement agreement relating to it shall be conducted in confidence and without
prejudice to the rights of the Parties in any future proceedings;

42.5.4 if the Parties reach agreement on the resolution of the dispute, the agreement shall be
reduced to writing and shall be binding on the Parties once it is signed by their duly
authorised representatives;

4255 failing agreement, either of the Parties may invite the Contract Mediator to provide a
non-binding but informative opinion in writing. Such an opinion shall be provided on a
without prejudice basis and shall not be used in evidence in any proceedings relating
to the Contract without the prior written consent of both Parties; and

42.5.6 if the Parties fail to reach agreement in the structured negotiations within sixty (60)
Working Days of the Contract Mediator being appointed, or such longer period as may
be agreed by the Parties, then any dispute or difference between them may be referred
to the courts.

SEVERABILITY

If any provision of the Contract is held invalid, illegal or unenforceable for any reason by any court
of competent jurisdiction, such provision shall be severed and the remainder of the provisions of
the Contract shall continue in full force and effect as if the Contract had been executed with the
invalid, illegal or unenforceable provision eliminated. In the event of a holding of invalidity so
fundamental as to prevent the accomplishment of the purpose of the Contract, the Parties shall
immediately commence negotiations in good faith to remedy the invalidity.

ENTIRE AGREEMENT

The Contract constitutes the entire agreement between the Parties in respect of the matters dealt
with herein. The Contract supersedes all prior negotiations between the Parties and all
representations and undertakings made by one Party to the other, whether written or oral, except
that this Clause shall not exclude liability in respect of any Fraud or fraudulent misrepresentation.

FURTHER ASSURANCES

Each Party undertakes at the request of the other, and at the cost of the requesting party, to do
all acts and execute all documents which may be necessary to give effect to the meaning of the
Contract.

THE CONTRACTS (RIGHTS OF THIRD PARTIES) ACT 1999

A person who is not a party to the Contract shall have no right to enforce any of its provisions
which, expressly or by implication, confer a benefit on him, without the prior written agreement of
both Parties. This Clause does not affect any right or remedy of any person which exists or is
available apart from the Contracts (Rights of Third Parties) Act 1999 and does not apply to the
Crown.
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47  LAW AND JURISDICTION

47.1 This Contract, and any dispute or claim arising out of or in connection with it or its subject matter
(including any non-contractual claims), shall be governed by, and construed in accordance with,
the laws of England and Wales.

47.2 Subject to Clause 42 of this Schedule 2, the Parties irrevocably agree that the courts of England

and Wales shall have exclusive jurisdiction to settle any dispute or claim that arises out of or in
connection with this Contract or its subject matter.
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Schedule 3 - Definitions and Interpretation

1 Definitions

1.1 In the Contract unless the context requires otherwise the following definitions shall be used
for the purposes of interpreting the Contract. Other definitions that are not of general
application are stated in the Clause where the definition first appears and shall apply only to

that Clause unless otherwise shown below:

“Anti-slavery Policy” means the Contractor’s slavery and human trafficking policy, if any;
"Authority" means the Secretary of State for Health acting as part of the Crown;
“Authority Data” means the data, text, drawings, diagrams, images or sounds (together
with any database made up of any of these) which are embodied in any electronic,
magnetic, optical or tangible media, and which are:

(a) supplied to the Contractor by or on behalf of the Authority; or

(b) which the Contractor is required to generate, process, store or transmit pursuant
to the Contract; or

any Personal Data for which the Authority is the Controller;

"Authority Representative" means the person authorised to act for the Authority for the
purposes of the Contract, being the person specified in the Key Provisions;

‘Biometric Data’ means personal data resulting from specific technical processing relating
to the physical, physiological or behavioural characteristics of a natural person, which allow
or confirm the unique identification of that natural person, such as facial images or
dactyloscopic data;

"Central Government Body" means a body listed in one of the following sub-categories
of the Central Government classification of the Public Sector Classification Guide, as
published and amended from time to time by the Office for National Statistics:

(a) Government Department;

(b) Non-Departmental Public Body or Assembly Sponsored Public Body (advisory,
executive, or tribunal);

(c) Non-Ministerial Department; or
(d)  Executive Agency;

“Change Control Process” means the change control process, if any, referred to in the
Key Provisions;

"Commencement Date" means the date of this Contract;

"Commercially Sensitive Information” means the information listed in Schedule 8
(Commercially Sensitive Information) comprising the information of a commercially
sensitive nature relating to the Contractor, its business or which the Contractor has
indicated to the Authority that, if disclosed by the Authority, would cause the Contractor
significant commercial disadvantage or material financial loss;
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“Confidential Information” means any information which has been designated as
confidential by either Party in writing or that ought reasonably to be considered as
confidential (however it is conveyed or on whatever media it is stored) including information
the disclosure of which would, or would be likely to, prejudice the commercial interests of
any person, trade secrets, Intellectual Property Rights and know-how of either Party and
all personal data and sensitive personal data within the meaning of the GDPR. Confidential
Information shall not include information which:

() was public knowledge at the time of disclosure (otherwise than by breach of Clause
15 (Confidential Information));

(b) was in the possession of the receiving party, without restriction as to its disclosure,
before receiving it from the disclosing party;

(© is received from a third party (who lawfully acquired it) without restriction as to its
disclosure; or

(d) is independently developed without access to the Confidential Information;

“Contract” means the form of contract at the front of this document and all schedules
attached to the form of contract;

“Contract Price” means the price (exclusive of any applicable VAT), payable to the
Contractor by the Authority under the Contract, as set out in Schedule 6 (Pricing) for the
full and proper performance by the Contractor of its obligations under the Contract but
before taking into account the effect of any adjustment of price in accordance with Clause
5 (Price Adjustment on Extension of Term);

“Contracting Authority” means any contracting authority as defined in Regulation 2 of
the Regulations;

“Contractor” means the contractor named on the form of Contract on the second page

“Contractor Personnel” means all directors, officers, employees, agents, consultants and
contractors of the Contractor and/or of any Sub-contractor engaged in the performance of
the Contractor’s obligations under the Contract from time to time;

"Contractor Representative" means the individual authorised to act for the Contractor for
the purposes of the Contract, being the person specified in the Key Provisions;

“Contracts Finder” means the facility provided by the Cabinet Office to advertise contract
opportunities available at https://www.gov.uk/contracts-finder and any successor facility or
website;

“Controller” means the natural or legal person, public authority, agency or other body
which, alone or jointly with others, determines the purposes and means of the processing
of personal data; where the purposes and means of such processing are determined by
Union or Member State law, the controller or the specific criteria for its nomination may be
provided for by Union or Member State law, in accordance with GPDR,;

“Crown” means the government of the United Kingdom (including the Northern Ireland
Assembly and Executive Committee, the Scottish Executive and the National Assembly
for Wales), including, but not limited to, government ministers and government
departments and particular bodies, persons, commissions or agencies from time to time
carrying out functions on its behalf;

"Data Controller” shall have the meaning given to “Controller”;;
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“Data concerning health” means personal data related to the physical or mental health
of a natural person, including the provision of health care services, which reveal
information about his or her health status;

"Data Processor" shall have the meaning given to “Processor” ;

"Data Protection Legislation"; means (i) the Data Protection Act 1998 or, from the date
it comes into force, the Data Protection Act 2018 to the extent that it relates to processing
of personal data and privacy; (ii) the GDPR, the Law Enforcement Directive (Directive (EU)
2016/680) and any applicable national implementing Law as amended from time to time;
and (iii) all applicable Law about the processing of personal data and privacy;

“Data Protection Protocol” means any document of that name as provided to the
Supplier by the Authority, as amended from time to time in accordance with its terms;

"Data Subject" shall have the meaning given in the GDPR;

“Default” means any breach of the obligations of the relevant Party (including but not
limited to fundamental breach or breach of a fundamental term) or any other default, act,
omission, negligence or negligent statement:

(a) in the case of the Authority, of its employees, servants or agents; or
(b) in the case of the Contractor, of its Sub-contractors or any Contractor Personnel,

in connection with or in relation to the subject matter of the Contract and in respect of which
such Party is liable to the other;

"DOTAS" if applicable means the Disclosure of Tax Avoidance Schemes rules which
require a promoter of tax schemes to tell HM Revenue & Customs of any specified
notifiable arrangements or proposals and to provide prescribed information on those
arrangements or proposals within set time limits as contained in Part 7 of the Finance Act
2004 and in secondary legislation made under vires contained in Part 7 of the Finance Act
2004 and as extended to National Insurance Contributions by the National Insurance
Contributions (Application of Part 7 of the Finance Act 2004) Regulations 2012, SI
2012/1868 made under s.132A Social Security Administration Act 1992;

“Environmental Information Regulations” means the Environmental Information
Regulations 2004 and any guidance and/or codes of practice issued by the Information
Commissioner or relevant government department in relation to such regulations;

“Exit Plan” means the plan for the provisions of the Transitional Assistance Services in
the event of the expiry or termination of the Contract, which is to be developed by the
Parties pursuant to Clause 15 of Schedule 1;

“Expiry Date” means the date upon which the Contract shall end as specified in the Key
Provisions;
“FOIA” means the Freedom of Information Act 2000 and any subordinate legislation made
under this Act from time to time together with any guidance and/or codes of practice issued
by the Information Commissioner or relevant government department in relation to such
legislation;

“Force Majeure” any event outside the reasonable control of either Party affecting its
performance of its obligations under the Contract arising from acts, events, omissions,
happenings or non-happenings beyond its reasonable control and which are not
attributable to any wilful act, neglect or failure to take reasonable preventative action by
that Party, including acts of God, riots, war or armed conflict, acts of terrorism, acts of
government, local government or Regulatory Bodies, fire, flood, storm or earthquake, or
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disaster but excluding any industrial dispute relating to the Contractor or the Contractor
Personnel or any other failure in the Contractor’s or a Sub-contractor’s supply chain;

“Fraud” means any offence under Laws creating offences in respect of fraudulent acts
(including the Misrepresentation Act 1967) or at common law in respect of fraudulent acts
including acts of forgery;

“GDPR” means the General Data Protection Regulations (Regulation (EU)2016/679);

“General Anti-Abuse Rule” if applicable, means (a) the legislation in Part 5 of the Finance
Act 2013; and (b) any future legislation introduced into parliament to counteract tax
advantages arising from abusive arrangements to avoid national insurance contributions;

“Genetic Data’ means personal data relating to the inherited or acquired genetic
characteristics of a natural person which give unique information about the physiology or
the health of that natural person and which result, in particular, from an analysis of a
biological sample from the natural person in question;

“Good Industry Practice” means standards, practices, methods and procedures
conforming to the Law and the degree of skill and care, diligence, prudence and foresight
which would reasonably and ordinarily be expected from a skilled and experienced person
or body engaged in a similar type of undertaking under the same or similar circumstances;

“Halifax Abuse Principle” if applicable, means the principle explained in the CJEU Case
C-255/02 Halifax and others;

“Impact Assessment” has the meaning given to it in Clause 10.4 of Schedule 1;

“Implementation Plan” means the implementation plan, if any, referred to in the Key
Provisions;

“Information” means all information of whatever nature, however conveyed and in
whatever form, including in writing, orally, by demonstration, electronically and in a
tangible, visual or machine-readable medium (including CD-ROM, magnetic and digital
form);

“Intellectual Property Rights” includes but is not limited to patents, inventions, trade
marks, service marks, logos, design rights (whether registrable or otherwise), applications
for any of the foregoing, copyright, rights in software programmes, database rights, domain
names, trade or business names, moral rights and other similar rights or obligations
whether registrable or not in any country (including but not limited to the United Kingdom)
and the right to sue for passing off;

“Key Personnel” means those persons named in the Schedule 11 as being key personnel
or such persons as shall be agreed in writing by the Authority from time to time;

“Law” means any law, subordinate legislation within the meaning of Section 21(1) of the
Interpretation Act 1978, bye-law, enforceable right within the meaning of Section 2 of the
European Communities Act 1972, regulation, order, regulatory policy, mandatory guidance
or code of practice, judgment of a relevant court of law, or directives or requirements with
which the Contractor is bound to comply including but not limited to the Modern Slavery
Act 2015;

"Month" means calendar month;

“Occasion of Tax Non-Compliance” if applicable, means:
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€)) any tax return of the Contractor submitted to a Relevant Tax Authority on or after
1 October 2012 is found on or after 1 April 2013 to be incorrect as a result of:

(i) a Relevant Tax Authority successfully challenging the Contractor under the
General Anti-Abuse Rule or the Halifax Abuse Principle or under any tax
rules or legislation that have an effect equivalent or similar to the General
Anti-Abuse Rule or the Halifax Abuse Principle;

(ii) the failure of an avoidance scheme which the Contractor was involved in,
and which was, or should have been, notified to a Relevant Tax Authority
under the DOTAS or any equivalent or similar regime; and/or

(b) any tax return of the Contractor submitted to a Relevant Tax Authority on or after
1 October 2012 gives rise, on or after 1 April 2013, to a criminal conviction in any
jurisdiction for tax related offences which is not spent at the Commencement
Date or to a civil penalty for fraud or evasion;

"Party" means a party to the Contract;

"Person" where the context allows, includes a corporation or an unincorporated
association;

"Personal Data" means any information relating to an identified or identifiable natural
person (‘data subject’); an identifiable natural person is one who can be identified, directly
or indirectly, in particular by reference to an identifier such as a name, an identification
number, location data, an online identifier or to one or more factors specific to the physical,
physiological, genetic, mental, economic, cultural or social identity of that natural person;;;

“Personal Data Breach” means a breach of security leading to the accidental or unlawful
destruction, loss, alteration, unauthorised disclosure of, or access to, personal data
transmitted, stored or otherwise processed, in accordance with GDPR,;

“Premises” means, where applicable, the location where the Services are to be supplied,
as set out in the Schedule 4 (Specification);

“Processing” means any operation or set of operations which is performed on personal
data or on sets of personal data, whether or not by automated means, such as collection,
recording, organisation, structuring, storage, adaptation or alteration, retrieval,
consultation, use, disclosure by transmission, dissemination or otherwise making
available, alignment or combination, restriction, erasure or destruction;

“Processor” means a natural or legal person, public authority, agency or other body which
processes personal data on behalf of the controller, in accordance with GDPR;

“Profiling” means any form of automated processing of personal data consisting of the
use of personal data to evaluate certain personal aspects relating to a natural person, in
particular to analyse or predict aspects concerning that natural person’s performance at
work, economic situation, health, personal preferences, interests, reliability, behaviour,
location or movements;

“Prohibited Act” means:

(a) to directly or indirectly offer, promise or give any person working or engaged by
a Contracting Authority and/or the Authority a financial or other advantage to:

(i) induce that person to perform improperly a relevant function or activity; or
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(i) reward that person for improper performance of a relevant function or
activity; or

(b) committing any offence:
(i) under the Bribery Act 2010; or
(i) under legislation creating offences concerning Fraud; or
(i) at common level concerning Fraud; or
(iv) committing (or attempting or conspiring to commit) Fraud;

“Property” means the property, other than real property, issued or made available to the
Contractor by the Authority in connection with the Contract;

“Pseudonymisation’” means the processing of personal data in such a manner that the
personal data can no longer be attributed to a specific data subject without the use of
additional information, provided that such additional information is kept separately and is
subject to technical and organisational measures to ensure that the personal data are not
attributed to an identified or identifiable natural person;

“Quality Standards” means the quality standards published by BSI British Standards, the
National Standards Body of the United Kingdom, the International Organisation for
Standardization or other reputable or equivalent body, (and their successor bodies) that a
skilled and experienced operator in the same type of industry or business sector as the
Contractor would reasonably and ordinarily be expected to comply with, and as may be
further detailed in the Schedule 4 (Specification) and where applicable shall maintain
accreditation with the relevant Quality Standards authorisation body;

“Regulations” means the Public Contracts Regulations 2015 as amended from time to
time;

“Regulatory Bodies” means government departments and regulatory, statutory and other
entities, committees, ombudsman and bodies which, whether under statute, rules,
regulations, codes of practice or otherwise, are entitled to regulate, investigate or influence
the matters dealt with in the Contract and “Regulatory Body” shall be construed
accordingly;

“Relevant Requirements” means all applicable Law relating to bribery, corruption and
fraud, including the Bribery Act 2010 and any guidance issued by the Secretary of State
for Justice pursuant to section 9 of the Bribery Act 2010;

“Relevant Tax Authority” if applicable, means HM Revenue & Customs, or, if applicable,
a tax authority in the jurisdiction in which the Contractor is established,;

“Relevant Transfer” shall have the meaning ascribed in Schedule 10 (Staff Transfer);

"Replacement Contractor" means any third party contractor of Replacement Services
appointed by the Authority from time to time and in accordance with the terms of the
Contract;

"Replacement Services" means any services which are identical or substantially similar
to any of the Services and which the Authority receives in substitution for any of the
Services following the termination or expiry of the Contract, whether those services are
provided by the Authority itself or by any Replacement Contractor;
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“Security Policy” means the HMG Security Policy Framework (April 2014) available at
https://www.gov.uk/government/publications/security-policy-framework, as amended by
notification to the Contractor from time to time;

“Services” means the services to be supplied as specified in Schedule 4 (Specification);

“Services Commencement Date” means the services commencement date, if any,
referred to in the Key Provisions;

“Step In Rights” means the step in rights, if any, referred to in the Key Provisions;

“Sub-contract” means the Contractor’s contract with a Sub-contractor whereby that Sub-
contractor agrees to provide to the Contractor the Services (or any part thereof) or facilities
or services necessary for the provision of the Services (or any part thereof) or necessary
for the management, direction or control of the Services;

“Sub-contractor” means any person appointed by the Contractor to carry out any and/or
all of the Contractor’s obligations under the Contract;

“Tender” means the tender submitted by the Contractor to the Authority and annexed to
Schedule 5 (Tender);

“Term” means the term as set out in the Key Provisions;

“Termination Notice” means any notice to terminate this Contract which is given by either
Party in accordance with the provisions of the Contract;

“Termination Period” means the period specified in the Termination Notice during which
period the Authority may require the Contractor to continue to provide the Services after a
Termination Notice has been given provided always that such period may not extend the
Term (as extended by Clause 2 (Extension) of Schedule 2 by more than [six (6)] Months;

“Transferring Former Contractor Employees” shall have the meaning ascribed in
Schedule 10 (Staff Transfer);

“Transferring Authority Employees” shall have the meaning ascribed in Schedule 10
(Staff Transfer);

“Transitional Assistance Service Charges” means the charges, if any, payable by the
Authority to the Contractor for the provision of the Transitional Assistance Services, which
shall be calculated in accordance with Schedule 6;

“Transitional Assistance Services” means the services to be provided by the Contractor
to the Authority pursuant to Clause 15 of Schedule 1 in order to facilitate the transfer of the
Services to the Authority or a Replacement Contractor;

"Variation" has the meaning given to it in Clause 10.2 of Schedule 1;

“Variation Form” means the form set out in Schedule 9 (Variation Form);

“VAT” means value added tax in accordance with the provisions of the Value Added Tax
Act 1994;

“Worker” means any one of the Contractor Personnel which the Authority, in its reasonable

opinion, considers is an individual to which Procurement Policy Note 08/15 (Tax
Arrangements of Public Appointees) applies in respect of the Services;
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1.2

1.3

14

“Working Day” means any day other than a Saturday or Sunday or public holiday in
England and Wales.

The interpretation and construction of the Contract shall be subject to the following provisions:

121

122

123

124

125

1.2.6

1.2.7

words importing the singular meaning include, where the context so admits, the plural
meaning and vice versa;

words importing the masculine include the feminine and the neuter;
reference to a Clause is a reference to the whole of that Clause unless stated otherwise;

reference to any statute, enactment, order, regulation or other similar instrument shall
be construed as a reference to the statute, enactment, order, regulation or instrument
as amended by any subsequent enactment, modification, order, regulation or
instrument as subsequently amended or re-enacted;

reference to any person shall include natural persons and partnerships, firms and other
incorporated bodies and all other legal persons of whatever kind and however
constituted and their successors and permitted assigns or transferees;

the words “include”, “includes” and “including” are to be construed as if they were
immediately followed by the words “without limitation”; and

headings are included in the Contract for ease of reference only and shall not affect the
interpretation or construction of this Contract.

Where there is any conflict between the Tender (being set out at Schedule 5) and any other
part of this Contract, such other part of this Contract shall prevail.

In entering into this Contract the Authority is acting as part of the Crown.
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Schedule 4 - Specification

1.
11

1.2

1.3

1.4

ii)

i)

REQUIREMENTS

We require the national evaluation to:

For each Local Authority:

describe the baseline situation setting out how local systems and processes work
and any relevant counterfactual identified.

provide an account of the projects proposed which assesses their rationale and
design (including how interventions are designed to work both separately and in
conjunction with each other, particularly in terms of how alcohol dependence and
parental conflict are treated) and how well these address local needs, drawing on
stakeholder views and other data as appropriate.

describe implementation looking at inputs, processes, outputs and outcomes as
well as unforeseen barriers to success, changes in plan and unforeseen
consequences.

identify and synthesise the available evidence from the participating local
authorities on the effectiveness of these interventions, their value for money and
their potential future sustainability and replicability by other local authorities,
including understanding what features account for success. This should set out
how well each local authority has achieved the overall objectives for the Fund,
namely

a. increasing the numbers of children and parents identified and offered support
b. improving outcomes for children and parents

c. achieving sustainable improvements to local systems and processes

Identify the transferability of approaches developed and the learning and other
lessons generated.

Across Local Authorities:

assess similarities and differences in design, context, implementation and
outcomes.

based on the barriers or facilitators encountered by Local Authorities, document
how problems arose and were resolved locally and identify any factors which
should/could be addressed by Government.

summarise the activity of the Innovation Fund as a whole, and the provide a
summary of key learning and recommendations for future policy and practice.

In order to provide an authoritative narrative and enable comparison between
interventions, the national evaluator will need to work with the local authorities to guide
and design common approaches to data collection. An early task for the evaluation
contractor would be to develop a taxonomy of the different interventions and relevant
data for these interventions and to work with the participating local authorities to align
the requirements of the overarching evaluation with those of their local evaluation
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15

1.6

1.7

2.2

2.3

24

plans. Subsequent to this, the evaluation contractor may need to initiate ad-hoc and
routine communication with and between the participating local authorities to provide
guidance and co-ordinate data collection and evaluative activity. This could be by a
variety of methods, including face to face, over the phone or in online meetings and/or
one to one or group conversations.

We anticipate that the national evaluation will need to develop a strategic
understanding of local needs and activities and envisage that this could be achieved
by conducting interviews with key stakeholders in the local areas. We anticipate that
these would happen at a variety of different time points during the process and be
determined by the contractor in consultation with DHSC and PHE.

The range of stakeholders should include those directly involved in the commissioning
and delivery of the funded interventions in terms of alcohol dependency and parental
conflict (such as alcohol commissioners and treatment providers, children and young
people’s commissioners and providers, etc.) as well as representatives of
organisations with a good understanding of local needs of children with alcohol
dependent parents and whether they are being addressed (e.g. schools, Child and
Adolescent Mental Health Services (CAMHS), members of local safeguarding boards,
midwives and health visitors, GPs, etc.).

Interviews with stakeholders can play two roles in the evaluation: firstly they should
provide insight into how the programme is being implemented, if it is being
implemented as intended, and an understanding of any barriers or facilitators to
implementation. Secondly, they will provide an independent view on the extent to
which the interventions have been able to reach the children and parents in need of
support and achieved the outcomes envisaged?.

RESEARCH OUTPUTS

The following outputs are expected as part of the national evaluation:

Baseline report: this will set out the proposals of the participating authorities and their
rationale within a context of local needs; provide a taxonomy of interventions,
identifying any that are similar across authorities and provide a more detailed proposal
of what evaluative activity is feasible at both the local and national level. This should
be provided within the 2018-19 financial year. This should be of publishable standard.

Progress reports to DHSC and PHE at six-monthly intervals — this can be fairly informal
and may be delivered at the 6-monthly Programme Management meetings. These
reports should focus on progress against the evaluation plan but may also include
insights that the evaluation contractor has gained on issues relating to the overall
delivery of the Programme.

Final Report: At the end of the grant period in March 2020/21, DHSC require a full
written report of publishable standard, which will be used to inform future policy and
practice and meet the objectives outlined above. We also anticipate that there will be
a presentation of the research findings to the policy team. This team will include
colleagues from PHE, DHSC and DWP. During the term of the contract subject to

! There will be a number of other interviews that PHE will also be conducting during the grant period with senior stakeholders

working within the local authorities. The national evaluator will need to ensure that they work with PHE, where relevant
to ensure that there is no duplication of efforts on behalf of the local authorities and that this is conducted in the most
efficient way possible.
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2.5

spending decisions, there is potential for the contract to be extended into 2021/22,
subject to agreement from both parties. This will allow for the report to draw on the
final part of the grant period and draw on the local evaluations.

In your bids, please provide details about how you intend to provide the required

outputs and your approach to analysis, for both the quantitative and qualitative data
collected.
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Schedule 5 - Tender

AWARD QUESTIONS

Question m Weight m GTGRETGTE 500

Subject Overview
Potential Providers must provide a concise summary
highlighting the key aspects of the proposal

Question

This response is not evaluated and is used to contextualise the
Bidder’s response.

Tenderers must provide their understanding of the requirement
service in the context of this ITT.

Response Guidance Tenderers must provide a concise summary highlighting the key

aspects of the proposal.

Potential Provider Response / Additional commentary

Our proposed evaluation is designed to provide formative learning and summative
evidence of the innovation fund across 8 local authorities, which we understand aims to
achieve systemic improvement and innovation in (a) identifying children with ADPs and
(b) interventions to address parental conflict in the identified families that result in
improved outcomes for children and families. System and intervention effectiveness will
be assessed by the evaluation using the following research questions (RQs):

1. How does the fund lead to improvements in the timely identification of Children of
Alcohol Dependent Parents (COADPs)?

2. What impact have the parental conflict reduction interventions supported by the
programme had on the children and families identified?

3. How has the programme contributed to improvements and innovation in the local
system for identifying and supporting COADPs?

4. What knowledge can be drawn from this for future policy and practice?

The evaluation will be undertaken by a team of nine highly qualified and experienced
researcher; seven from the Tavistock Institute of Human Relations (TIHR) and two from
IFF Research. The evaluation is led by the TIHR and combines a balance of quantitative
and qualitative sKkills. It incorporates in-depth knowledge of interventions aimed at
families struggling with alcohol addiction and parental violence, expertise in using theory-
based evaluations and a test and learn approach which generates continuous learning
from the developing programme.

There are five components to our proposed evaluation:

(1) Phase 1 - Baseline and Inception:
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(2)

3)

(4)

®)

Working with an advisory group with representatives from DHSC, PHE and DWP we will
establish the baseline by: analysing relevant data locally and nationally; analysing the
eight successful applications; carry out a telephone survey of stakeholders locally and
nationally; review relevant literature and documentation; identify rationales behind the
local projects; and chart the system in each LA for identifying and working with COADPs.

We will design Theories of Change (ToC) and a Monitoring and Evaluation (M&E)
framework for the national programme and localities. We will hold workshops nationally
and in each LA to review and establish the ToCs and M&E framework and to establish
how data will be collected, reviewed, assessed and disseminated. We face the task of
ensuring uniform types of data for LAs that will vary in approach and evaluation.

The findings from these activities will be presented in a Baseline and Inception Report by
30" April 2019.

Six Monthly assessment, testing and learning cycle (June 2019 to December
2020)

We will use established and tested approaches to facilitate learning across projects via
four 6-monthly learning events that will draw out key findings from local evaluations and
help to inform the ongoing development and refinement of the overall M&E, ToC and an
evaluation rubric designed by the research team. Furthermore this will involve:

A report for the Advisory Group capturing key learning points
Taking part in a reporting and learning exchange event established by PHE for
participating local authorities.

Continuous evaluation support, exchange and dissemination (ongoing)

The evaluators will set up continuous dialogue and exchange on developments and
leaning for local evaluators and stakeholders via a web based group platform (e.g.
Basecamp). This will inform the production of the six monthly reports to the Advisory
Group.

Phase 2 -Local Case Studies, (April - November 2020)

This will involve carrying out case study visits to all eight LAs, informed by the initial ToC
and other data collection exercises. It will focus on examining local systems for identifying
and meeting the needs of children with ADPs and how the project has impacted on this,
and where applicable, how this compares with the counterfactual. The case studies will
be structured around the four research questions and will involve interviews with up to
10 stakeholders in each LA.

Phase 3 - The final report (March 2021) will summarise the main findings from the
research and draw out key learning points for the sustained delivery of projects in the 8
LAs and barriers and opportunities for transferring them to other areas.

Page 55 of 116




ITT 170 — National Evaluation of The Children of Alcoholic Dependent Parents Innovation Fund
Conditions of Contract for the Provision of Services

Page 56 of 116



ITT 170 — National Evaluation of The Children of Alcoholic Dependent Parents Innovation Fund
Conditions of Contract for the Provision of Services

Question m Weight TG RETGTEE 1000

Subject Timelines
Please provide a project plan and timetable to meet the
requirements, including when you intend to meet each
milestone. and how, across the whole project, you will:
Question - Provide Regular updates

- Work with the DHSC, PHE, DWP and the local authorities.

- Work with other stakeholders

Potential Provider Response / Additional commentary

The four research questions have shaped the project plan and timetable - split into three core phases. More
specifically, this involves: :

(1) Phase 1 October 2018 to 30t April 20109.
This phase sees the establishment of the structural components of the evaluation by:
(1) Establishing the base line
(2) Identifying , articulating and assessing the rationales of the National Programme and the
Locality Projects
(3) Setting up the data capture, monitoring and evaluation (M&E), reporting and dissemination
frameworks.

1.1 Inception Meeting October 18" — Establishing the advisory group of key national stakeholders.
1.2 Engagement Event (late October) — DHSC and PHE 1 day event for successful Local Authorities (LAs)
1.3 Establishing the baseline (November —January 2019)
(1) Analysis of the 8 successful applications
(2) Semi-structured telephone survey of 3 key stakeholders in each LA and up to 6 national
stakeholders (DHSC, PHE and DWP) — at total of 30 interviews. These interviews will tell us (a)
about the state of the system nationally and locally and its starting point (b) project rationale
and intended outputs, outcomes and impacts (c ) any local counterfactuals being used by LAs
to assess project impact, (d) and any data collected already to identify need or service access.
(3) Capture and analysis of relevant local data and national data on prevalence and need. This
includes data on current and projected costs of identifying children at risk and reducing ADP
conflict
(4) Capture current costs in each locality associated with identifying children at risk and reducing
conflict among ADP.
(5) Afocussed literature synthesis of the most recent literature (academic, practitioner and policy)
relating to recent policy developments, approaches and challenges and expected outcomes and
effect sizes of similar interventions.

1.4 Rationales — Articulation and Assessment (January 2019)
(1) Based on activities conducted in 1.3 above, we will draft a Theory of Change (ToC) for the
national programme and for each of the 8 LA projects. A ToC sets out how an intervention (a
project, a programme, a policy, a strategy) through its activities produce the intended or actual
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impacts. Evaluation activities can be used to test this theory by investigating how what happens
in one link of the chain affects what happens in other links — for example, how particular
activities bring about particular short-term outcomes and in turn are linked with longer term
outcomes or impacts.

(2) The activities conducted in 1.3 and the ToC together will be used to draft an initial taxonomy
of the different interventions and their expected outcomes — this will be important to inform
what data is needed to measure whether these outcomes have been achieved.

(3) Holding an Inception Workshop with the advisory group and each LA to review and finalise the
ToC. The local workshops will also be used to discuss the monitoring and evaluation framework
(see below)

1.5 Building monitoring and evaluation (M&E) framework (December — February 2019) — this will
involve:

(1) Establishing an evaluation network with local project leads and evaluators —includes setting up
on line communication and exchange with the national evaluation (using Basecamp).

(2) Production of draft M&E frameworks nationally and locally which would work as quality
standards for the evaluation.

(3) Evaluation Rubrics will be used to triangulate data from different evaluation strands for the
‘sense-making’ part of evaluation in a transparent way. Rubrics support the process of
understanding the impact of a programme (see AQ3 for further detail of how these will be
constructed and used)

(4) Final production of a taxonomy of projects drawing from the baseline materials collected above
and the ToC, to include ethnic, cultural, demographic and socio economic variations across the
communities served by the projects.

(5) Establishing the data capture network

(6) Identifying a named individual in each local evaluation team to liaise with — linked with a named
individual within the Tavistock and IFF research team to provide continuity and familiarity.

1.6 National and Local Inception workshops

The national one day workshop (December 2018) will be with the advisory group. It will review and
agree the draft national and local ToCs and the monitoring and evaluation frameworks (see AQ4 for
more details) and will establish and agree the format, content and dissemination of the six monthly
reports.

The one day local workshops (January — March 2019) will be with key local actors and stakeholders.
Each will cover:
(1) Mapping of the local system to capture the local approach to COADPs and where the funded
project fits.
(2) Reviewing and adapting the local ToC and the M&E framework
(3) Presenting and reviewing data capture, reporting, liaison and exchange between the local and
national evaluations.

1.7 Baseline Report (April 2019) — Phase 1 will be completed by the production of a Baseline report
covering the outcomes of activities described in 1.2 to 1.5 above

. 2. Six Monthly assessment, testing and learning cycle (June 2019 to December
2020)
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The 6-monthly learning events will take place at four time points (June 2019, Dec 2019, June 2020 and
Dec 2020) and will provide:
(1) A six monthly report for the Advisory Group capturing key learning points
(2) Areporting and learning exchange event established by PHE for participating local authorities.
Each of the four events could be in a different locality and be available for on-line participation
(more detail in AQ5).
(3) Six monthly consultation and catch up with local evaluators in person or remotely via web-
based video link (e.g. zoom, Skype).
(4) Updating of ToCs and M&E frameworks

3. Continuous evaluation support, exchange and dissemination (ongoing)
The evaluators will set up continuous dialogue and exchange on developments and leaning for local
evaluators and stakeholders via a web based group platform (e.g. Basecamp). What it produces will
inform six monthly reports to the Advisory Group.

4. Phase 2 — Local Case Studies, (April — November 2020)
These will take place in the last third of programme delivery in order to capture key learning on delivery
and outcomes. This will involve:
(1) Case study visits to all 8 LAs, informed by the initial ToC and other data collection exercises. It
will focus on examining local systems for identifying and meeting the needs of children with
ADPs and how the project has impacted on this, and where applicable, how this compares with
the counterfactual. The case studies will be structured around the four research questions and
will involve interviews with up to 10 stakeholders in each LA.

5. Phase 3 — Final Report, (December 2020- March 2021)
The final report will summarise the main findings from the research and draw out key learning points
for the sustained delivery of projects in the 8 LAs and barriers and opportunities for transferring them
to other areas. More specifically, it will include:
(1) An updated literature synthesis
(2) Quantitative data analysis and findings from the M&E framework and Evaluation Rubric based
on a taxonomy of different interventions
(3) Revised and updated ToCs
(4) Narrative findings from the case studies
(5) Key lessons and recommendations relating to the replicability of interventions and outcomes
(6) Policy implications
(7) Findings summarised and grouped around the research questions
(8) Presentation of the final report to the Policy Team.
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Question m Weight TG RETGTEE 1000

Data Collection

Subject
Please provide details of your approach to the collection of
relevant data and how you intend to work with the participating
local authorities to design common methods to data collection
including:

Question

-Details of how you will draw on knowledge and expertise within
your team.

-How you intend to maintain communication with local
authorities about data collection during the period.

Potential Provider Response / Additional commentary

Our approach to collecting data from participating local authorities will be underpinned by:

e working closely and collaboratively with local evaluators and maintaining open
dialogue with project staff via regular communication;

e co-producing a theoretically-informed monitoring and evaluation (M&E) framework
built on a national and local ToC to ensure that data is captured consistently across
the areas to contribute to the understanding of measured outcomes

e conducting an ethics review using an established process (used in previous similar
projects) as we understand that we will be working with sensitive data and
vulnerable people.

The project will start by establishing ways of sharing data and putting data sharing
agreements in place in line with current data protection requirements to ensure that
application forms and contextual data, as well as intervention specific data and reports of
local evaluators can be shared safely and securely. We anticipate that this will be discussed
as part of the inception meeting as well as via direct contact with local evaluators/projects.
The first phase will serve the purpose of understanding the local context in each of the eight
areas. This will be done by collecting and analysing relevant local and national data to
describe the baseline situation in the eight areas, for example, by drawing on the National
Drug Treatment Monitoring System (NDTMS) data. We will also capture information about
other key factors that can influence the project such as labour market indicators or Children
in Need statistics.

Building on the scoping interviews (see AQ4), literature synthesis, the taxonomy of
interventions and the subsequent design of the Theory of Change (ToC) at local and national
level, we will develop an M&E framework to support local evaluators to collect information
about participating families and what services they have received. Data collected through
the M&E framework will not only support our understanding of the effectiveness and impact
of individual projects, but also provide evidence of reach and impact at the programme-level.
More specifically, the M&E will be built around the four overall programme-level outcomes
(see ITT) as well as the evaluations questions (see AQ1) and will identify which evaluation
activity will contribute to the specific questions.

We will put in place monitoring requirements to ensure that we are able to report on service
use and reach across the projects and support local evaluations in the selection of data
collection tools for the impact evaluation. We know that local interventions will differ, for
example, in the focus and type of intervention, including prevention, treatment and

Page 60 of 116



ITT 170 — National Evaluation of The Children of Alcoholic Dependent Parents Innovation Fund
Conditions of Contract for the Provision of Services

maintenance, and are likely to have, therefore, different outcomes. However, we anticipate
that there will be some common outcomes such as changes in quality of life and parental
conflict. These can be measured with psychometric scales (e.g., Quality of Life: Quality of
Life Scale; Mental wellbeing: WEMWBS; Parental conflict: Perception of Parental Conflict)
or if relevant with the tool that DWP is developing. We will design a ‘tool-kit" with
recommended psychometric scales to measure identified outcomes based on a number of
criteria including: relevance, mode of delivery, applicability to target group, psychometric
properties (reliability and validity), common usage, acceptability of the assessments,
accessibility and brevity.

This will be supplementary to the data collection through NDTMS as this is focused on
information about treatment and short-term outcomes such as reduced alcohol
consumption. Depending on the local project targets we anticipate that other statutory data
from Local Authorities such as children in need and child protection plans indicators will be
added to the M&E framework.

We will work closely with local evaluators and support them at key stages of the evaluation.
We will have six monthly consultation and catch ups with local evaluators in person or
remotely via web-based video link (e.g. zoom, Skype). For ongoing communication, sharing
of resources, and announcement of events we will use the web communication software
Basecamp.

The proposed team (TIHR and IFF Research) is well suited to carry out the evaluation based
on our experience of qualitative and quantitative evaluations (including methods such as
case studies, validated scales, and ToC workshops), facilitation to enable the programme
to learn from its practice as it develops, our sector knowledge and evaluations of similar
programmes (e.g., evaluation of the Perinatal Pilots, evaluation of the Drug and Alcohol
Work Programme; see AQ7). The two organisations have worked successfully together in
the past — with the two offices located within 5 minutes walk of each other. Through this work
the team has developed a deep understanding of each other’s skills and expertise. Project
management is in place to ensure that team members’ project responsibilities are in line
with their key skills and knowledge. The proposed team will draw on each other’s skills and
knowledge through close collaboration as well as monthly team meetings as a space to
share knowledge and reflect on any issues. We have kept the team small to ensure that the
evaluation can run efficiently and that the knowledge base gained from the activities is not
diluted. We are also able to draw on other staff members with relevant expertise outside the
project team if deemed necessary.
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Question m Weight TG RETGTEE 1000

Stakeholder Interviews

Subject
Please provide details of how you will use stakeholder
interviews as part of this evaluation, including:

Question -setting out the number, type and purpose of interviews you

propose to undertake.

-how you will record and analyse information collected in this
way and how you will use it alongside other types of data.

Potential Provider Response / Additional commentary

There are a number of different stakeholders that will be involved and consulted as part of
this evaluation.
At national level, these are likely to include:
e representatives of DHSC, PHE and DWP
e sector experts with a specialist knowledge of this area
¢ leading practitioners and academics associated with any exemplar projects
identified in our literature synthesis.

At LA level, these will include pivotal actors in the system that identify and support Children
of Alcohol Dependent Parents (COADPs). These could include: lead actors in Children’s
Social Care; Children and Adolescent Mental Health Services (CAMHS); Education; Police;
Substance misuse services; Voluntary Sector organisations (e.g. parenting support projects;
Childline, NSPCC, Drug and Alcohol Misuse; Women’s Aid), Community Health; Multi
Agency Safeguarding Hub (MASH); Safeguarding Board members; and Commissioners of
Alcohol and Drug Services.

In addition, a separate group of stakeholders at local level are the local evaluators appointed
by the eight LAs (their involvement in the project is described in AQ3).

1.1 We will be engaging with stakeholders in the following ways:

(1) Scoping interviews for establishing the baseline: Purposive sampling and
consultation with the Advisory Group will be used to identify interview subjects. Semi-
structured telephone interviews with around 30 stakeholders will be conducted,
including up to six at national level and at around three in each local authority area.
These interviews will have the function of:

a. At national level, capturing detail on the current state of development, how
projects were selected, expected outcomes and the perceived challenges and
risks associated with the programme.

b. Atlocal level, providing data on the local system for working with COADPs and
its scope, strengths and areas for improvement and how COADPs are known
about, enter the system, their engagement and what their known outcomes are.

c. At national and local level, the interviews will draw out the rationale for the
programme and projects and the underlying theory and knowledge supporting

Page 62 of 116



ITT 170 — National Evaluation of The Children of Alcoholic Dependent Parents Innovation Fund
Conditions of Contract for the Provision of Services

it. This data will be valuable for the Theory of Change {ToC) construction at
both national and project levels.

Analysis of the interviews will be conducted using NVIVO as described in AQ6 below. The
data provided will inform the writing of the Baseline and Inception report and shape the
approach to the rest of the evaluation. The ToCs that emerge from these interviews will
structure the M&E framework and the subsequent case studies. In taking a theory-based
approach we will be looking to confirm, dismiss, develop, change and add to the theories
that have emerged at this stage.

(2) Theory of Change and Monitoring and Evaluation Development workshops:

Using interview data, alongside other data captured during Phase 1 of the evaluation,
we will develop draft ToCs and M&E frameworks. Workshops will be held nationally
and in each locality with stakeholders to review and agree these.

(3) Six monthly advisory groups: Working with national stakeholders, we will report on
developments so far and use these as opportunities to assess the ongoing relevance
of the ToC and whether these need changing or adapting in any way. These reviews
are likely to result in adjustments to the ToC and, if necessary, the evaluation
approaches adopted both nationally and locally.

[ ]

(4) Case Studies — Case studies will be conducted in each of the eight local authorities
during the last third of the programme. Where possible stakeholder interviews will be
conducted face to face. Each case study will be structured around the four research
guestions. Underpinning it will be the quest for an understanding and explanation of
what has changed for whom, how and why as a result of the COADPIF intervention.
We are proposing a two stage interview process of around 8-10 stakeholders in each
locality selected via purposive sampling. All will be interviewed in the first stage but
only 3 or 4 in the second stage — with the possibility of conducting second-stage
interviews over the telephone to provide more flexibility and reduce costs and burden
on participants. The first set of interviews will ask them to identify and comment on:

[}
(a) What they see as having changed as a result of the COADPIF intervention
(b) What else could have contributed to the changes and outcomes they perceive
(c) Barriers to the programme and intervention
(d) Ideas on transferability and replicability
(e) Unexpected effects of the programme
(f) Other events that have impacted on the programme during its course

These interviews will be on again be analysed using NVIVO (see AQ6) This analysis,
combined with the ToC and Literature Synthesis, will enable us to produce theories
about how the programme is working for whom and under what circumstances — and the
extent to which they would work and lead to similar outcomes in other similar or different
areas.

The second set of interviews with a selection of up to 4 stakeholders in each area will
be used to test the theories on how and why the project is working in each of the eight
areas and to explore its transferability to different areas or settings. For example, one of
the theories could be that a campaign of awareness training among teachers has
produced stronger and earlier recognition of the impact of parental conflict on children.
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The emerging theories, and the evidence behind them, will form the main body of
knowledge for the final report on how, why and for whom the programme is working, and
whether it could be transferred to other areas or settings. We anticipate developing
variations of similar theories across all eight projects. This approach is based on Realist
Evaluation (Pawson and Tilley, 1997, “Realistic Evaluation”, Sage).
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Question m Weight TG RETGTEE 1000

Subject Cross-Authority Learning
Questi Please provide details of how you intend to encourage cross-
uestion authority learning through the PHE organised events.

Potential Provider Response / Additional commentary

The six monthly PHE programme events will provide cross-authority learning in three ways:
Sharing Evaluation practice:

At the Tavistock Institute (TIHR), in addition to conducting programme evaluation, we are often
in the position of delivering in-house qualitative and quantitative evaluation training or providing
consultancy for organisations wanting to develop their approach to evaluation. Recent
examples of the latter have been work with the Money Advice Service and the Food Standards
Agency (https://www.cecan.ac.uk/case-studies/fsa-regulating-our-future - undertaken by TIHR
on behalf of the Centre for the Evaluation of Complexity across the Nexus (CECAN)).

We will apply this experience to explain and present our approach to evaluation and draw in
exemplars and variations from across the eight localities in order to share useful knowledge. At
the same time, we can use the events for shared learning question and answer sessions on
approaches. This way we would expect to be able to make collective use of the knowledge,
talent and experience available for this type of evaluation across the programme and its eight
localities.

In terms of the day to day evaluation of the programme, we will use these events to review and
discuss any issues relevant to the use of the shared frameworks we will be developing for
monitoring, evaluation and outcomes identification. We recognise that standardising
approaches is not realistic as we could end up spending more time and energy on aiming for
compliance than understanding how the programme is achieving innovation and change.
Innovation necessarily engenders variation and given the complexity of each setting we should
expect difference — while trying to find commonalities between some or all projects for particular
activities or outcomes.

Our objective here is to facilitate a programme that will give rise to robust and relevant
approaches to evaluation across the eight localities within a common framework. Essentially
we will be taking responsibility for ensuring that varying practice can operate within a shared
data set. We see our task as being one of enabling translation across data sets and highlighting
common practice and non-variance across the programme. Our experience as evaluators in
complex settings and as facilitators at evaluation events will enable us to do this.

3. Testand Learn

Within the overarching model, we propose that the evaluation is shaped through ‘Test and
Learn’ (T&L) practice. T&L is an approach to on-going service improvement familiar to many
in the health and social care sector and can readily be applied to a programme with a focus on
innovation such as COADPIF. Through a process of prototyping, implementing, watching,
measuring and reviewing, ideas can be rapidly tested in the field and modified in the light of
the learning from implementation. We will be suggesting the LAs adopt this approach. Through
the PHE events we will provide a learning hub for the capture of the knowledge generated by
the use of a variety of models in approaching the challenge, systemically and individually, of
working effectively with COADPs.
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In practice, this will mean drawing together the key learning points from the innovative practices
being developed in the eight local authorities and using the events to disseminate the
knowledge produced. Such an approach can also serve to accelerate learning in a programme
focused on innovation. This can work by asking local projects to present their emerging
innovative practice at each event and facilitating the session to identify and share the key
learning points. This could encourage participants to take the learning back to their own
projects.

4. The Evaluative Rubric

We have already described the Evaluative Rubric (in AQ3) as a feature of how we plan to
capture and disseminate knowledge gained from programme evaluation. At each of the 6
monthly PHE events we will present from the evaluative rubric to provide a narrative account
of the emerging programme and the evaluation of it. The narrative could be structured around
the four research questions identified at the outset. The rubric provides the ‘sense-making’ part
of evaluation that offers a ‘story’ for each area and the programme. It works by drawing a list of
criteria from programme evidence that can be used to evaluate the findings. The rubric will be
a checkilist of intended outcomes, ranked in relative importance to the key aims. Performance
against these will be allocated a value e.g. poor, adequate, good and excellent. This will be
evidence-based and transparent?.

The multiple sources of data will then be integrated and the findings triangulated. The rubric
will be used in presenting interim findings to the client and will develop as our understanding
grows. In synthesising different evidence sources (e.g. surveys, interviews) and types (broad
or in-depth), we will generate stronger findings, because the results of different evaluation
activities will be cross-checked against one another for corroboration so that points of
convergence will emerge and gaps and inconsistencies can be identified. This will provide:

= A clear understanding of the intermediate outcomes most likely to achieve the anticipated
improvements (in line with the existing evidence base and the aims of the programme).

= Atool to aid tracking the progress of the different localities.

= An indication of the comparability of different local areas working to achieve different
intermediate outcomes.

= An opportunity to triangulate outcome data from delivery organisations with other
comparable initiatives (counterfactuals) where such data are available.

2 Davidson J., Wehipeihana, N., & McKegg, K. (2011, September) The rubric revolution Paper presented at Australian Evaluation Society
conference
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Reporting and Outputs

Subject
Please provide details of how you intend to work with DHSC,
PHE and DWP during the project including:
-How you intend to report back at the 6 monthly management
Question meetings

-Your approach to providing a baseline and final report ensuring
that the relevant timelines are met, including your approach to
quantitative and qualitative data analysis.

Potential Provider Response / Additional commentary

Working with DHSC, PHE and DWP

Advisory Group: At inception we expect to establish a National Evaluation Advisory Board
made up of representatives of DHSC, PHE and DWP. It will have oversight of the evaluation
and its implications for policy development and innovation. The advisory group will be a
reference group for the evaluation as it develops and provides a forum for reporting on it. The
Advisory Group and the broader associated policy teams at DGCS, PHE and DWP will
undoubtedly provide a valuable conduit for us in reaching stakeholders nationally and in the
localities.

We will ask to interview members of the Advisory group, and the broader policy teams, for
establishing the programme baseline and its rationale.

We would also like to run an Inception Workshop with representatives of the three departments.
Participation could go beyond Advisory Group membership to reflect the range of interests
involved in the programme. This workshop will review and confirm the programme’s Theory of
Change (ToC) and the programme level and locality level Monitoring and Evaluation
frameworks.

The Evaluators will also seek the Advisory Group’s advice on who to interview in the localities
for the baseline scoping interviews.

Baseline Report

The baseline is quantitative and qualitative. The former will be captured in local and national
data covering the identification and safeguarding of COADPs and the impact of interventions
for addressing parentally generated conflict among ADPs. The qualitative aspect will be a
stakeholder and practitioner informed picture of the multiagency system for identifying and
working with children and families at risk of, or experiencing, conflict from ADPs. This picture is
underpinned by a literature review. The report will be completed by April 30" 2019 and contain:

1. An analysis of the applications of the eight successful localities. These will provide
groundwork for the stakeholder interviews and rationale capture.

2. A Literature synthesis - Reviewing the literature (academic, practitioner and policy) to
build a picture of current developments, approaches and challenges. As contextual
data it will be used to assess the rationales for the national programme and local
projects.
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3. Descriptions of the local systems currently in place across the eight LA for identifying
children at risk and reducing ADP conflict. System costs will also be described where
available.

4. Capture and analysis of relevant local data and national data on prevalence and need.
Includes data on current and projected costs of identifying children at risk and
reducing ADP conflict

5. Commentary on the systems and more detail on the starting point and project
rationale from the local and national stakeholder interviews

6. A taxonomy of the eight LA projects. Included in this will be any differences in types of

interventions and expected outcomes as well any ethnic and socio economic

variations across the communities served by the projects.

ToC for the 8 local projects as an appendix

8. Descriptions of the proposed M&E framework operating nationally and across the
eight LAs and how it will be implemented.

N

Six monthly reports

These will draw on data from and communication with the local areas and local evaluators to
identify key learning points, challenges and early signs of programme effect.

Final Report

The anticipated content is described in section 5 of the timetable and the sections below set
out how the TIHR manages Ethics and Quality Assurance in our qualitative and quantitative
research and report production.

Data Analysis

Analysis of the quantitative M&E data will be carried out in multiple ways as appropriate to the
data collection methods using SPSS and figures created in Microsoft Excel. Descriptive
statistics will be used for the baseline analysis of national and local data. We will produce a
gquantitative analysis strategy when designing the M&E framework to ensure the analysis
serves the purpose of identifying the impact of individual interventions as well as analysing the
impact at programme-level. Meta-analysis will be performed for shared outcomes drawing on
effect sizes using R.

We are particularly concerned to ensure that our analysis allows for within and across data set
analysis. The use of an evaluation rubric provides a framework for triangulation of all data sets
against the evaluation questions. The rubric will be developed following the design of the M&E
framework and the project and national ToC and will allow all data to be analysed in a
transparent way to ensure the ‘story’ is evidence-based.

The analysis of qualitative data from the semi-structured scoping interviews will be analysed
using NVIVO — with core nodes covering the key areas of interest (as described in AQ4 Section
1 a-c above) and nodes added as issues emerge from the data — with a particular emphasis
on identifying similarities and differences in the approaches adopted, services delivered and
outcomes aimed for in order to develop a typology of interventions and expected outcomes.

A similar approach will be used for analysing the qualitative data from the 8 LA case studies.
These interviews will be analysed using NVIVO to enable us to identify how the programme is
working, and the impact of context and the outcomes identified. This analysis, combined with
the ToC and Literature Synthesis, will enable us to produce theories about how the programme

Page 68 of 116




ITT 170 — National Evaluation of The Children of Alcoholic Dependent Parents Innovation Fund
Conditions of Contract for the Provision of Services

is working for whom and under what circumstances — and the extent to which they would work
and lead to similar outcomes in other similar or different areas.
Research Ethics

TIHR adopts the UK Economic and Social Research Council's (ESRC) Code of Conduct and
Good Research Practice Guidelines®. We propose to use our own research Ethics Review
process and all documents including protocols, information sheets and consent forms (formats
where not written) will be reviewed through TIHR’s internal Quality Assurance (see below).

Quality Assurance

The TIHR has established internal QA procedures in place to ensure its quality of work. They
are monitored by the Management Team.

8 ESRC  http://www.esrc.ac.uk/files/funding/qguidance-for-applicants/esrc-framework-for-research-ethics-2015/  Accessed
24.10.2016
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Knowledge and Experience of team

Subject

Please provide an organagram showing the proposed team for
this project and their respective roles in the project.

- Please provide detail of any relevant
skills/experience/qualifications that show why they have
been selected to help make this project successful, in
relation to the necessary skills and knowledge as laid out

Question in the specification of requirements.

- Please explain how you could draw on additional
resources if necessary to keep to the timetable.

- Please explain how you would ensure join up across
different members of the team, and across different
organisations, if relevant.

Potential Provider Response / Additional commentary

PROJECT MANAGEMENT

We have the available resource, expertise and project management systems in place to commit
to delivering a comprehensive evaluation. The Institute’s project management system is
designed to ensure all projects are delivered on time, and to the highest possible standard.

Every project is directed by a senior staff member, who oversees its smooth running by
providing strategic and methodological leadership, and who takes overall responsibility for
ensuring your deadlines are met and our high standards are maintained.

On this occasion we have chosen to appoint senior joint project leaders. The reason for this is
that Richard and Thomas combine the qualitative and quantitative expertise necessary for this
project. In addition joint leadership for a three year project addresses risks associated with any
temporary absence of project management. Dione Hill — one of our most experienced members
of staff — will provide a strategic overview and QA role for the project.

The team we have selected is usefully diverse. Its size will ensure that we are able to provide
sufficient resources to complete the project on time and to a high level of quality over the three
year period. We will meet regularly as a joint TIHR and IFF team and have internal workshops
to plan the detail of our approach and to review and reflect what is emerging from the project.
The two teams have worked together previously and benefit from being located just a short
walk away from each other so that team meetings can be easily arranged and coordinated.

The evaluation team will be supported by a finance team, experienced administrative staff, and
a dedicated digital dissemination team. The TIHR team appointed to this evaluation are
currently working together on similar projects. The team are ‘self-organised’, working through
problems reflectively in safe spaces designed with TIHR psychodynamic working practices.
This is particularly important in evaluations when staff work on difficult subjects and in systems
where people may be in crisis. We are experienced in recognising systems dynamic issues and
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provide supervision and group reflection to ensure ourselves and our clients do not ‘get stuck’
with unresolved issues that can surface when working with health and social problems.

Management of the Bvalusation of Children of Alcohol Dependent Parents Innovation Fund 20158

2021
TIHR and IFF
TIHR management
team —governance DioneHilsTIHR
and oversight CQuality Assurance

Richard Allen TIHR

3 § Thomas Spielhafer TIHR
Joint project lead

Joint project Lead

Qualsoversght Lorna fdams IFF Quants oversight
leadPartner
Heather Stradiing SarahCoburn g&q* IFF Anna SophieHahne quants
qualsTIHR TIHR

Matt Gieveq&q TIHR
Elizabeth Corey-Pearce

qualsTIHR

0 ':}'% TAVISTDCK * quals and quants F IFF Research

ik

Project team members and their specific skills/qualifications/experience relevant to this project
are provided below:

Richard Allen, Principal Researcher and Consultant — Tavistock Institute of Human
Relations (TIHR)

Joint Project lead and oversight of qualitative research - Richard has worked for more than
thirty years in the not for profit/NGO and public sectors in a range of roles that include senior
management, consultancy, project management and grants management. This includes a two
year period as Director of the Parenting Fund while working for the National Family and
Parenting Institute. The Fund supported over 60 locality projects aimed at strengthening local
infrastructures for Parenting Support. Other relevant experience includes senior management
at Barnardos and providing the TIHR lead and research design input for a three partner real
time evaluation of a UK government sustainability project (BEIS) operating in nine localities.

He brings expertise in working with organisations on the development and redesign of key
processes particularly in relation to organisational performance management, change
management, quality management, impact assessment, strategic planning, capacity building,
coaching and direct support to people undertaking this work within their own organisation.
Richard has a particular interest and expertise in the growing use of theory-driven programme
management in the ‘not for profit/NGO sector.

Richard has recently completed a PhD at the Cranfield School of Management on the use of
Theory of Change for the design, planning and implementation of programmes in complex
settings. He also has degrees in Organisational Psychology and Research Methods.

Thomas Spielhofer, Principal Researcher and Consultant TIHR
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Joint Project Lead and oversight of quantitative research - Thomas has over 18 years
experience of quantitative and qualitative evaluation and research projects for a variety of
clients including UK government (DfE, DWP, Home Office, BEIS), charities, and the European
Commission. His expertise lies in leading evaluation and research studies relating to children,
schools and families. He is currently directing a project exploring the implementation of an
innovative coaching programme developed in collaboration between three local authorities as
part of the DfE Social Care Innovation programme. The project has involved the choice and
selection of validated scales to measure the impact of a coaching programme aimed at young
people in care often with a history of substance misuse and at risk of child sexual exploitation,
as well as conducting qualitative interviews with stakeholders and participants. He has also led
and contributed to several theory-based evaluations including evaluating the success of
Prevent. He heads the quantitative team within the institute and has recently completed an
Open University degree in Economics and Mathematics and also holds a DPhil in Educational
Research Methods from Oxford University.

Dr Dione Hills, Principal Researcher and Consultant TIHR
Quality Assurance role

Dione is an experienced researcher and evaluator with a career spanning 35 years at the
Tavistock Institute and prior to this, the Department of Health and holds a PhD in
complementary health studies, and a BSc in Social Science, Sociology and Psychology.
Specialising in programme, process and qualitative evaluation methods, she has worked
across many sectors, including health, community development and social care, transport and
the environment. She has published a number of evaluation methodology papers, and currently
as partner and fellowship holder in the ESRC funded Centre for Evaluation of Complexity
across the NEXUS (https://www.cecan.ac.uk/), is involved in the development of evaluation
activities to address the issues of complexity, including writing a new annex to the Magenta
book on complexity in evaluation. As a trainer, she has been delivering evaluation workshops
since 2006 to a wide range of organisations, including policy makers and analysts across
government departments, to government agencies such as OFGEN, OFSTED and Natural
England and to voluntary and community organisations.

Anna Sophie Hahne, Researcher and Consultant TIHR
Quantitative Researcher

Anna is a Researcher and Consultant specialising in quantitative research methods and
statistical analysis, but has also experience in qualitative research including interviews and
focus groups. Her education background is in Psychology and Education Science. Before
joining the Tavistock Institute, she worked for several years in Experimental Psychology,
designing, conducting, and analysing experiments and various surveys. She has knowledge
and experience in a wide variety of quantitative research methods, including survey design,
and psychometric measures, as well as statistical analysis in SPSS and R. She works on a
range of different research and evaluation projects across many sectors including health,
mental health, employment, environment, and social care. Anna was leading on the online
survey as well as the statistical analysis of the longitudinal survey of the evaluation of the
Adoption Support Fund. She has completed a MSc in Psychology, BA in Teaching, Learning,
and Training Psychology (Major) and Education Science (Minor).

Heather Stradling, Senior Researcher and Consultant
Qualitative Researcher
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Heather’s skills will be very useful for the event work especially the six monthly PHE events.
Heather is a Senior Researcher and Consultant on a variety of projects in the areas of health
and wellbeing, children and families and social innovation. Her work at the Institute has
included a broad range of roles within evaluation and research projects, from undertaking in-
depth interviews with adoptive families to managing a co-designed evaluation with young adults
who have lived experience of mental ill-health. Previous experience from a 17 year career in
the arts sector included using creative approaches to education, employability, health and
social care issues. She has extensive project management and leadership experience,
including of multiple EU-funded projects and two charities, enables me to lead complex
programmes and partnerships in challenging environments. Her MSC Psychology and Diploma
in Psychodynamic Counselling reflect her interest in combining quantitative and qualitative
research methods, action research and psychodynamically informed theory.

Matt Gieve, Senior Researcher and Consultant.

Qualitative and Quantitative Researcher

Matt has ten years of research and evaluation experience drawn from projects in numerous
fields. He has applied his background in psychology to projects relating to family separation,
mental health, and the prevention of violent extremism and most recently post-adoption
support. Matt is experienced in both research design and qualitative and quantitative fieldwork,
including designing and administering surveys and interviews. In addition he has experience
working with young service users, both as research participants and through the provision
research and evaluation training. He is familiar with theory based methodologies applied both
to impact and process evaluation. Matt is currently responsible for a large scale longitudinal
survey of adoptive families, focusing on the mental health and wellbeing benefits of therapeutic
support. He is familiar working in a range of settings including with local government
departments such as child and adult mental health services, schools, youth offending services
and socials care. Matt has completed a MSc in Psychology, and a MSc in Psychoanalytic
Theory.

Elizabeth Cory-Pearce, Senior Researcher and Consultant, TIHR

Qualitative Researcher

Elizabeth is a qualified social scientist and fieldwork ethnographer, specialising in anthropology.
She has over a decade of experience in conducting in-depth qualitative interviewing and
participant observations in day-to-day settings, which can be applied to both short and long
term research projects. Elizabeth has led and managed grants and projects that work to re-
centre disempowered populations within national institutions and public services in the UK and
internationally. This includes survey design; face-to-face, group and telephone interviewing;
qualitative and qualitative comparative data gathering and analysis; literature reviewing; peer-
reviewed research publication and public lectures and presentations. Currently she is
evaluating one project as part of the DfE Social Care Innovation programme.

Lorna Adams, Director, IFF Research

Qualitative and Quantitative Researcher

Lorna has over 20 years research experience working on evaluations for clients across the
public sector. She has recently completed a 2 year evaluation of pilots run by the DWP to try
to secure better outcomes for drug and alcohol dependent clients with the Work Programme.
This study involved working with local authorities, treatment organisations and employment
services. She has also led numerous other evaluations for the DWP which have involved
conducting primary research with those with drug and alcohol dependencies. She has also
conducted a lot of research which has involved working with Children’s Services departments
within local authorities including a current study for the DfE looking at support provided for
unaccompanied asylum-seeking children and another looking at a pilot scheme involving
extending the powers of SEND tribunals for children with EHCPs. Lorna is an experienced
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mixed-method researcher who has led evaluations that extend from small theory-based
exercises to large-scale RCTs.

Sarah Coburn, Senior Research Manager, IFF Research

Qualitative and Quantitative Researcher

Sarah has 6 years of research experience and is both an experienced mixed-method research
and an accomplished project manager. She was responsible for managing the study that IFF
conducted looking at the work programme pilots for supporting claimants with drug and alcohol
dependencies which also included a wider mapping exercise looking at integration of
employment and treatment provision across local authorities. Sarah has an established
relationship with the Tavistock Institution having also managed the evaluation of the perinatal
pilots for relationship advice to new parents that IFF conducted for the DWP. Other work that
Sarah has conducted on very sensitive topics include a current study for the DWP looking at
the aspirations and experiences of individuals in the ESA support group (which include those
with complex conditions include substance dependency) and an evaluation of the Universal
Credit pathfinders.
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Schedule 6 — Pricing & Key Personnel

DESCRIPTION OF
SERVICE

*Maximu
m Capped
Price**

Requirement

As set out in Attachment 3 - Service Description
Section 12 Research Outputs:

Baseline Report

Progress Reports

Final Report

Management and Staff and respective man-
days

Name and position Estimated No of Days

Cost per
day
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DESCRIPTION OF
SERVICE

*Maximu
m Capped
Price**

Requirement

—

Management and Staff and respective man-
days

Name and position Estimated No of Days

Cost per
day
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LSO

F
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Total Price for
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Schedule 7 - Contract monitoring
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Schedule 8 - Commercially sensitive information
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Schedule 9 - Variation Form

No of Contract being varied:

Variation Form No:

BETWEEN:
[insert name of Authority ] ("the Authority™)
and
[insert name of Contract] ("the Contractor")
1. The Contract is varied as follows and shall take effect on the date signed by both Parties:
[Insert details of the Variation]
2. Words and expressions in this Variation shall have the meanings given to them in the Contract.

3. The Contract, including any previous Variations, shall remain effective and unaltered except as
amended by this Variation.

Signed by an authorised signatory for and on behalf of the Authority
Signature
Date
Name (in Capitals)
Address

Signed by an authorised signatory to sign for and on behalf of the Contractor
Signature
Date
Name (in Capitals)
Address
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Schedule 10 - Staff Transfer

1 DEFINITIONS

In this Schedule, the following definitions shall apply:

“Admission Contract”

“Eligible Employee”

“Contractor's Final Contractor
Personnel List”

“Contractor's Provisional
Contractor Personnel List”

“Fair Deal Employees”

“Former Contractor”

“New Fair Deal”

“Notified Sub-contractor”

the agreement to be entered into by which the
Contractor agrees to participate in the Schemes as
amended from time to time;

any Fair Deal Employee who at the relevant time is an
eligible employee as defined in the Admission
Contract;

a list provided by the Contractor of all Contractor
Personnel who will transfer under the Employment
Regulations on the Relevant Transfer Date;

a list prepared and updated by the Contractor of all
Contractor Personnel who are engaged in or wholly or
mainly assigned to the provision of the Services or any
relevant part of the Services which it is envisaged as
at the date of such list will no longer be provided by the
Contractor;

those Transferring Authority Employees who are on
the Relevant Transfer Date entitled to the protection
of New Fair Deal and any Transferring Former
Contractor Employees who originally transferred
pursuant to a Relevant Transfer under the
Employment Regulations (or the predecessor
legislation to the Employment Regulations), from
employment with a public sector employer and who
were once eligible to participate in the Schemes and
who at the Relevant Transfer Date become entitled to
the protection of New Fair Deal;

a supplier supplying services to the Authority before
the Relevant Transfer Date that are the same as or
substantially similar to the Services (or any part of the
Services) and shall include any sub-contractor of such
supplier (or any sub-contractor of any such sub-
contractor);

the revised Fair Deal position set out in the HM
Treasury guidance: “Fair Deal for staff pensions: staff
transfer from central government” issued in October
2013;

a Sub-contractor identified in the Annex to this
Schedule to whom Transferring Authority Employees
and/or Transferring Former Contractor Employees will
transfer on a Relevant Transfer Date;
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“Replacement Sub-contractor”

“Relevant Transfer”

“Relevant Transfer Date”

“Schemes”

“Service Transfer”

“Service Transfer Date”

“Staffing Information”

a sub-contractor of the Replacement Contractor to
whom Transferring Contractor Employees will transfer
on a Service Transfer Date (or any sub-contractor of
any such subcontractor);

a transfer of employment to which the Employment
Regulations applies;

in relation to a Relevant Transfer, the date upon which
the Relevant Transfer takes place;

the Principal Civil Service Pension Scheme available
to employees of the civil service and employees of
bodies under the Superannuation Act 1972, as
governed by rules adopted by Parliament; the
Partnership Pension Account and its (i) Ill health
Benefits Scheme and (ii) Death Benefits Scheme; the
Civil Service Additional Voluntary Contribution
Scheme; and the 2015 New Scheme (with effect from
a date to be notified to the Contractor by the Minister
for the Cabinet Office);

any transfer of the Services (or any part of the
Services), for whatever reason, from the Contractor or
any Subcontractor to a Replacement Contractor or a
Replacement Sub-contractor;

the date of a Service Transfer;

in relation to all persons identified on the Contractor's
Provisional Contractor Personnel List or Contractor's
Final Contractor Personnel List, as the case may be,
such information as the Authority may reasonably
request (subject to all applicable provisions of the
Data Protection Legislation), but including in an
anonymised format:

(a) their ages, dates of commencement of
employment or engagement and gender;

(b) details of whether they are employed, self-
employed contractors or consultants, agency
workers or otherwise;

(c) the identity of the employer or relevant contracting
Party;

(d) their relevant contractual notice periods and any
other terms relating to termination of employment,
including redundancy procedures, and
redundancy payments;

(e) their wages, salaries and profit sharing
arrangements as applicable;

(f) details of other employment-related benefits,
including (without limitation) medical insurance,
life assurance, pension or other retirement benefit
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“Transferring Authority
Employees”

“Transferring Former Contractor
Employees”

“Transferring Contractor
Employees”

2 INTERPRETATION

schemes, share option schemes and company
car schedules applicable to them;

(g) any outstanding or potential contractual, statutory
or other liabilities in respect of such individuals
(including in respect of personal injury claims);

(h) details of any such individuals on long term
sickness absence, parental leave, maternity leave
or other authorised long term absence;

(i) copies of all relevant documents and materials
relating to such information, including copies of
relevant contracts of employment (or relevant
standard contracts if applied generally in respect
of such employees); and

() any other “employee liability information” as such
term is defined in Regulation 11 of the
Employment Regulations;

those employees of the Authority to whom the Employment
Regulations will apply on the Relevant Transfer Date;

in relation to a Former Contractor, those employees of the
Former Contractor to whom the Employment Regulations will
apply on the Relevant Transfer Date; and

those employees of the Contractor and/or the Contractor’s
Subcontractors to whom the Employment Regulations will
apply on the Service Transfer Date.

Where a provision in this Schedule imposes an obligation on the Contractor to provide an indemnity,
undertaking or warranty, the Contractor shall procure that each of its Sub-contractors shall comply with
such obligation and provide such indemnity, undertaking or warranty to the Authority, Former
Contractor, Replacement Contractor or Replacement Sub-contractor, as the case may be.
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1.1

1.2

21

PART A
Transferring Authority Employees at commencement of Services

RELEVANT TRANSFERS

The Authority and the Contractor agree that:

€) the commencement of the provision of the Services or of each relevant part of the
Services will be a Relevant Transfer in relation to the Transferring Authority

Employees; and

(b) as a result of the operation of the Employment Regulations, the contracts of
employment between the Authority and the Transferring Authority Employees
(except in relation to any terms dis-applied through operation of Regulation 10(2) of
the Employment Regulations) will have effect on and from the Relevant Transfer
Date as if originally made between the Contractor and/or any Notified Sub-

contractor and each such Transferring Authority Employee.

The Authority shall comply with all its obligations under the Employment Regulations and shall
perform and discharge all its obligations in respect of the Transferring Authority Employees in
respect of the period arising up to (but not including) the Relevant Transfer Date (including the
payment of all remuneration, benefits, entittements and outgoings, all wages, accrued but
untaken holiday pay, bonuses, commissions, payments of PAYE, national insurance
contributions and pension contributions which in any case are attributable in whole or in part to
the period up to (but not including) the Relevant Transfer Date) and any necessary
apportionments in respect of any periodic payments shall be made between: (i) the Authority;

and (ii) the Contractor and/or any Notified Sub-contractor (as appropriate).

AUTHORITY INDEMNITIES

Subject to Paragraph 2.2, the Authority shall indemnify the Contractor and any Notified Sub-
contractor against any Employee Liabilities in respect of any Transferring Authority Employee
(or, where applicable any employee representative as defined in the Employment Regulations)

arising from or as a result of:

(a) any act or omission by the Authority occurring before the Relevant Transfer Date;
(b) the breach or non-observance by the Authority before the Relevant Transfer Date
of:
M any collective agreement applicable to the Transferring Authority

Employees; and/or

(ii) any custom or practice in respect of any Transferring Authority Employees

which the Authority is contractually bound to honour;

(©) any claim by any trade union or other body or person representing the Transferring
Authority Employees arising from or connected with any failure by the Authority to
comply with any legal obligation to such trade union, body or person arising before the

Relevant Transfer Date;

(d) any proceeding, claim or demand by HMRC or other statutory authority in respect of
any financial obligation including, but not limited to, PAYE and primary and secondary

national insurance contributions:

0] in relation to any Transferring Authority Employee, to the extent that the
proceeding, claim or demand by HMRC or other statutory authority relates to

financial obligations arising before the Relevant Transfer Date; and
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2.2

2.3

2.4

(i) in relation to any employee who is not a Transferring Authority Employee and
in respect of whom it is later alleged or determined that the Employment
Regulations applied so as to transfer his/her employment from the Authority to
the Contractor and/or any Notified Sub-contractor as appropriate, to the extent
that the proceeding, claim or demand by the HMRC or other statutory authority

relates to financial obligations arising before the Relevant Transfer Date.

(e) a failure of the Authority to discharge, or procure the discharge of, all wages, salaries
and all other benefits and all PAYE tax deductions and national insurance contributions
relating to the Transferring Authority Employees arising before the Relevant Transfer

Date;

)] any claim made by or in respect of any person employed or formerly employed by the
Authority other than a Transferring Authority Employee for whom it is alleged the
Contractor and/or any Notified Sub-contractor as appropriate may be liable by virtue of

the Employment Regulations and/or the Acquired Rights Directive; and

(9) any claim made by or in respect of a Transferring Authority Employee or any
appropriate employee representative (as defined in the Employment Regulations) of
any Transferring Authority Employee relating to any act or omission of the Authority in
relation to its obligations under Regulation 13 of the Employment Regulations, except
to the extent that the liability arises from the failure by the Contractor or any Sub-

contractor to comply with Regulation 13(4) of the Employment Regulations.

The indemnities in Paragraph 2.1 shall not apply to the extent that the Employee Liabilities arise
or are attributable to an act or omission of the Contractor or any Subcontractor (whether or not
a Notified Sub-contractor) whether occurring or having its origin before, on or after the Relevant

Transfer Date including any Employee Liabilities:

€) arising out of the resignation of any Transferring Authority Employee before the
Relevant Transfer Date on account of substantial detrimental changes to his/her
working conditions proposed by the Contractor and/or any Subcontractor to occur in

the period from (and including) the Relevant Transfer Date; or

(b) arising from the failure by the Contractor or any Sub-contractor to comply with its

obligations under the Employment Regulations.

If any person who is not identified by the Authority as a Transferring Authority Employee claims,
or it is determined in relation to any person who is not identified by the Authority as a
Transferring Authority Employee, that his/her contract of employment has been transferred from
the Authority to the Contractor and/or any Notified Sub-contractor pursuant to the Employment

Regulations or the Acquired Rights Directive then:

(@) the Contractor shall, or shall procure that the Notified Sub-contractor shall, within five
(5) Working Days of becoming aware of that fact, give notice in writing to the Authority;
and

(b) the Authority may offer (or may procure that a third party may offer) employment to

such person within fifteen (15) Working Days of receipt of the notification by the
Contractor and/or any Notified Sub-contractor, or take such other reasonable steps as
the Authority considers appropriate to deal with the matter provided always that such

steps are in compliance with Law.

If an offer referred to in Paragraph 2.3(b) is accepted, or if the situation has otherwise been
resolved by the Authority, the Contractor shall, or shall procure that the Notified Sub-contractor

shall, immediately release the person from his/her employment or alleged employment.
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2.5

2.6

2.7

2.8

3.1

If by the end of the fifteen (15) Working Day period specified in Paragraph 2.3(b):

€) no such offer of employment has been made;
(b) such offer has been made but not accepted; or
(c) the situation has not otherwise been resolved, the Contractor and/or any Notified Sub-

contractor may within five (5) Working Days give notice to terminate the employment

or alleged employment of such person.

Subject to the Contractor and/or any Notified Sub-contractor acting in accordance with the
provisions of Paragraphs 2.3 to 2.5 and in accordance with all applicable proper employment
procedures set out in applicable Law, the Authority shall indemnify the Contractor and/or any
Notified Sub-contractor (as appropriate) against all Employee Liabilities arising out of the
termination pursuant to the provisions of Paragraph 2.5 provided that the Contractor takes, or
procures that the Notified Subcontractor takes, all reasonable steps to minimise any such

Employee Liabilities.
The indemnity in Paragraph 2.6:
€)) shall not apply to:

(0 any claim for:

(A) discrimination, including on the grounds of sex, race, disability, age,
gender reassignment, marriage or civil partnership, pregnancy and

maternity or sexual orientation, religion or belief; or

(B) equal pay or compensation for less favourable treatment of part-time
in any case in relation to any alleged act or omission of the Contractor

and/or any Sub-contractor; or

(i) any claim that the termination of employment was unfair because the
Contractor and/or Notified Sub-contractor neglected to follow a fair dismissal

procedure; and

(b) shall apply only where the notification referred to in Paragraph 2.3(a) is made by the
Contractor and/or any Notified Sub-contractor (as appropriate) to the Authority within

six (6) Months of the Services Commencement Date.

If any such person as is referred to in Paragraph 2.3 is neither re-employed by the Authority
nor dismissed by the Contractor and/or any Notified Sub-contractor within the time scales set
out in Paragraph 2.5 such person shall be treated as having transferred to the Contractor and/or
any Notified Sub-contractor and the Contractor shall, or shall procure that the Notified Sub-
contractor shall, comply with such obligations as may be imposed upon it under applicable Law.

CONTRACTOR INDEMNITIES AND OBLIGATIONS

Subject to Paragraph 3.2, the Contractor shall indemnify the Authority against any Employee
Liabilities in respect of any Transferring Authority Employee (or, where applicable any
employee representative as defined in the Employment Regulations) arising from or as a result

of:

€)) any act or omission by the Contractor or any Sub-contractor whether occurring before,
on or after the Relevant Transfer Date;

(b) the breach or non-observance by the Contractor or any Sub-contractor on or after the

Relevant Transfer Date of:
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3.2

(©

(d)

(e)

()

(9)

(h)

® any collective agreement applicable to the Transferring Authority Employees;
and/or
(ii) any custom or practice in respect of any Transferring Authority Employees

which the Contractor or any Sub-contractor is contractually bound to honour;

any claim by any trade union or other body or person representing any Transferring
Authority Employees arising from or connected with any failure by the Contractor or any
Sub-contractor to comply with any legal obligation to such trade union, body or person
arising on or after the Relevant Transfer Date;

any proposal by the Contractor or a Sub-contractor made before the Relevant Transfer
Date to make changes to the terms and conditions of employment or working conditions
of any Transferring Authority Employees to their material detriment on or after their
transfer to the Contractor or the relevant Sub-contractor (as the case may be) on the
Relevant Transfer Date, or to change the terms and conditions of employment or
working conditions of any person who would have been a Transferring Authority
Employee but for their resignation (or decision to treat their employment as terminated
under Regulation 4(9) of the Employment Regulations) before the Relevant Transfer
Date as a result of or for a reason connected to such proposed changes;

any statement communicated to or action undertaken by the Contractor or any Sub-
contractor to, or in respect of, any Transferring Authority Employee before the Relevant
Transfer Date regarding the Relevant Transfer which has not been agreed in advance
with the Authority in writing;

any proceeding, claim or demand by HMRC or other statutory authority in respect of
any financial obligation including, but not limited to, PAYE and primary and secondary
national insurance contributions:

0] in relation to any Transferring Authority Employee, to the extent that the
proceeding, claim or demand by HMRC or other statutory authority relates to
financial obligations arising on or after the Relevant Transfer Date; and

(ii) in relation to any employee who is not a Transferring Authority Employee, and
in respect of whom it is later alleged or determined that the Employment
Regulations applied so as to transfer his/her employment from the Authority to
the Contractor or a Sub-contractor, to the extent that the proceeding, claim or
demand by HMRC or other statutory authority relates to financial obligations
arising on or after the Relevant Transfer Date;

a failure of the Contractor or any Sub-contractor to discharge or procure the discharge
of all wages, salaries and all other benefits and all PAYE tax deductions and national
insurance contributions relating to the Transferring Authority Employees in respect of
the period from (and including) the Relevant Transfer Date; and

any claim made by or in respect of a Transferring Authority Employee or any
appropriate employee representative (as defined in the Employment Regulations) of
any Transferring Authority Employee relating to any act or omission of the Contractor
or any Sub-contractor in relation to their obligations under Regulation 13 of the
Employment Regulations, except to the extent that the liability arises from the
Authority's failure to comply with its obligations under Regulation 13 of the Employment
Regulations.

The indemnities in Paragraph 3.1 shall not apply to the extent that the Employee Liabilities arise
or are attributable to an act or omission of the Authority whether occurring or having its origin
before, on or after the Relevant Transfer Date including, without limitation, any Employee
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3.3

4

The Contractor shall, and shall procure that each Sub-contractor shall, promptly provide to the Authority
in writing such information as is necessary to enable the Authority to carry out its duties under
Regulation 13 of the Employment Regulations. The Authority shall promptly provide to the Contractor
and each Notified Sub-contractor in writing such information as is necessary to enable the Contractor
and each Notified Sub-contractor to carry out their respective duties under Regulation 13 of the

Liabilities arising from the Authority’s failure to comply with its obligations under the

Employment Regulations.

The Contractor shall comply, and shall procure that each Sub-contractor shall comply, with all
its obligations under the Employment Regulations (including its obligation to inform and consult
in accordance with Regulation 13 of the Employment Regulations) and shall perform and
discharge, and shall procure that each Subcontractor shall perform and discharge, all its
obligations in respect of the Transferring Authority Employees, from (and including) the
Relevant Transfer Date (including the payment of all remuneration, benefits, entitlements and
outgoings, all wages, accrued but untaken holiday pay, bonuses, commissions, payments of
PAYE, national insurance contributions and pension contributions which in any case are
attributable in whole or in part to the period from and including the Relevant Transfer Date) and
any necessary apportionments in respect of any periodic payments shall be made between the

Authority and the Contractor.

INFORMATION

Employment Regulations.

5

51

5.2

5.3

6

The Contractor shall, and shall procure that each of its Sub-contractors shall, comply with the pensions

PRINCIPLES OF GOOD EMPLOYMENT PRACTICE

The Parties agree that the Principles of Good Employment Practice issued by the Cabinet
Office in December 2010 apply to the treatment by the Contractor of employees whose
employment begins after the Relevant Transfer Date, and the Contractor undertakes to treat
such employees in accordance with the provisions of the Principles of Good Employment

Practice.

The Contractor shall, and shall procure that each Sub-contractor shall, comply with any
requirement notified to it by the Authority relating to pensions in respect of any Transferring

Authority Employee as set down in:

€) the Cabinet Office Statement of Practice on Staff Transfers in the Public Sector of

January 2000, revised 2007;

(b) HM Treasury's guidance “Staff Transfers from Central Government: A Fair Deal for

Staff Pensions of 1999;

(© HM Treasury's guidance “Fair deal for staff pensions: procurement of Bulk Transfer

Contracts and Related Issues” of June 2004; and/or

(d) the New Fair Deal.

Any changes embodied in any statement of practice, paper or other guidance that replaces any
of the documentation referred to in Paragraphs 5.1 or 5.2 shall be agreed in accordance with

the Change Control Process.

PENSIONS

provisions in the following Annex.

ANNEX TO PART A
PENSIONS
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11

1.2

13

2.1

2.2

2.3

3.1

3.2

4

PARTICIPATION

The Contractor undertakes to enter into the Admission Contract.

The Contractor and the Authority undertake to do all such things and execute any documents
(including the Admission Contract) as may be required to enable the Contractor to participate

in the Schemes in respect of the Fair Deal Employees.

The Contractor shall bear its own costs and all costs that the Authority reasonably incurs in
connection with the negotiation, preparation and execution of documents to facilitate the

Contractor participating in the Schemes.

FUTURE SERVICE BENEFITS

The Contractor shall procure that the Fair Deal Employees, shall be either admitted into, or
offered continued membership of, the relevant section of the Schemes that they currently
contribute to, or were eligible to join immediately prior to the Relevant Transfer Date and the
Contractor shall procure that the Fair Deal Employees continue to accrue benefits in
accordance with the provisions governing the relevant section of Schemes for service from (and

including) the Relevant Transfer Date.

The Contractor undertakes that should it cease to participate in the Schemes for whatever
reason at a time when it has Eligible Employees, that it will, at no extra cost to the Authority,
provide to any Fair Deal Employee who immediately prior to such cessation remained an
Eligible Employee with access to an occupational pension scheme certified by the Government
Actuary’s Department or any actuary nominated by the Authority in accordance with relevant
guidance produced by the Government Actuary’s Department as providing benefits which are

broadly comparable to those provided by the Schemes at the relevant date.

The Parties acknowledge that the Civil Service Compensation Scheme and the Civil Service
Injury Benefit Scheme (established pursuant to section 1 of the Superannuation Act 1972) are

not covered by the protection of New Fair Deal.

FUNDING

The Contractor undertakes to pay to the Schemes all such amounts as are due under the
Admission Contract and shall deduct and pay to the Schemes such employee contributions as

are required by the Schemes.

The Contractor shall indemnify and keep indemnified the Authority on demand against any
claim by, payment to, or loss incurred by, the Schemes in respect of the failure to account to
the Schemes for payments received and the non-payment or the late payment of any sum

payable by the Contractor to or in respect of the Schemes.

PROVISION OF INFORMATION

The Contractor and the Authority respectively undertake to each other:

€) to provide all information which the other Party may reasonably request concerning
matters (i) referred to in this Annex and (ii) set out in the Admission Contract, and to

supply the information as expeditiously as possible; and

(b) not to issue any announcements to the Fair Deal Employees prior to the Relevant
Transfer Date concerning the matters stated in this Annex without the consent in writing

of the other Party (not to be unreasonably withheld or delayed).

INDEMNITY
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The Contractor undertakes to the Authority to indemnify and keep indemnified the Authority on demand
from and against all and any Losses whatsoever arising out of or in connection with any liability towards
the Fair Deal Employees arising in respect of service on or after the Relevant Transfer Date which relate
to the payment of benefits under an occupational pension scheme (within the meaning provided for in
section 1 of the Pension Schemes Act 1993) or the Schemes.

6 EMPLOYER OBLIGATION

The Contractor shall comply with the requirements of [Part 1 of] the Pensions Act 2008 and the Transfer
of Employment (Pension Protection) Regulations 2005.

7 SUBSEQUENT TRANSFERS
The Contractor shall:

(@) not adversely affect pension rights accrued by any Fair Deal Employee in the period
ending on the date of the relevant future transfer;

(b)  provide all such co-operation and assistance as the Schemes and the Replacement
Contractor and/or the Authority may reasonably require to enable the Replacement
Contractor to participate in the Schemes in respect of any Eligible Employee and to
give effect to any transfer of accrued rights required as part of participation under New
Fair Deal; and

(c)  for the period either:

0] after notice (for whatever reason) is given, in accordance with the other
provisions of this Contract, to terminate the Contract or any part of the
Services; or

(i) after the date which is two (2) years prior to the date of expiry of this Contract,

ensure that no change is made to pension, retirement and death benefits
provided for or in respect of any person who will transfer to the Replacement
Contractor or the Authority, no category of earnings which were not previously
pensionable are made pensionable and the contributions (if any) payable by
such employees are not reduced without (in any case) the prior approval of the
Authority (such approval not to be unreasonably withheld). Save that this sub-
paragraph shall not apply to any change made as a consequence of
participation in an Admission Contract.
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1.1

1.2

21

PART B
Transferring Former Contractor Employees at commencement of Services

RELEVANT TRANSFERS

The Authority and the Contractor agree that:

€) the commencement of the provision of the Services or of any relevant part of the
Services will be a Relevant Transfer in relation to the Transferring Former Contractor

Employees; and

(b) as a result of the operation of the Employment Regulations, the contracts of
employment between each Former Contractor and the Transferring Former Contractor
Employees (except in relation to any terms disapplied through the operation of
Regulation 10(2) of the Employment Regulations) shall have effect on and from the
Relevant Transfer Date as if originally made between the Contractor and/or Notified

Sub-contractor and each such Transferring Former Contractor Employee.

The Authority shall procure that each Former Contractor shall comply with all its obligations
under the Employment Regulations and shall perform and discharge all its obligations in respect
of all the Transferring Former Contractor Employees in respect of the period up to (but not
including)the Relevant Transfer Date (including the payment of all remuneration, benefits,
entittements and outgoings, all wages, accrued but untaken holiday pay, bonuses,
commissions, payments of PAYE, national insurance contributions and pension contributions
which in any case are attributable in whole or in part in respect of the period up to (but not
including) the Relevant Transfer Date) and the Contractor shall make, and the Authority shall
procure that each Former Contractor makes, any necessary apportionments in respect of any

periodic payments.

FORMER CONTRACTOR INDEMNITIES

Subject to Paragraph 2.2, the Authority shall procure that each Former Contractor shall
indemnify the Contractor and any Notified Sub-contractor against any Employee Liabilities in
respect of any Transferring Former Contractor Employee (or, where applicable any employee

representative as defined in the Employment Regulations) arising from or as a result of:

(a) any act or omission by the Former Contractor arising before the Relevant Transfer
Date;
(b) the breach or non-observance by the Former Contractor arising before the Relevant

Transfer Date of:

® any collective agreement applicable to the Transferring Former Contractor

Employees; and/or

(ii) any custom or practice in respect of any Transferring Former Contractor

Employees which the Former Contractor is contractually bound to honour;

() any proceeding, claim or demand by HMRC or other statutory authority in respect of
any financial obligation including, but not limited to, PAYE and primary and secondary

national insurance contributions:

® in relation to any Transferring Former Contractor Employee, to the extent that
the proceeding, claim or demand by HMRC or other statutory authority relates

to financial obligations arising before the Relevant Transfer Date; and

(i) in relation to any employee who is not a Transferring Former Contractor
Employee and in respect of whom it is later alleged or determined that the
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2.2

2.3

2.4

Employment Regulations applied so as to transfer his/her employment from the
Former Contractor to the Contractor and/or any Notified Sub-contractor as
appropriate, to the extent that the proceeding, claim or demand by HMRC or
other statutory authority relates to financial obligations in respect of the period

to (but excluding) the Relevant Transfer Date;

(d) a failure of the Former Contractor to discharge or procure the discharge of all wages,
salaries and all other benefits and all PAYE tax deductions and national insurance
contributions relating to the Transferring Former Contractor Employees in respect of

the period to (but excluding) the Relevant Transfer Date;

(e) any claim made by or in respect of any person employed or formerly employed by the
Former Contractor other than a Transferring Former Contractor Employee for whom it
is alleged the Contractor and/or any Notified Subcontractor as appropriate may be liable
by virtue of this Contract and/or the Employment Regulations and/or the Acquired

Rights Directive; and

4] any claim made by or in respect of a Transferring Former Contractor Employee or any
appropriate employee representative (as defined in the Employment Regulations) of
any Transferring Former Contractor Employee relating to any act or omission of the
Former Contractor in relation to its obligations under Regulation 13 of the Employment
Regulations, except to the extent that the liability arises from the failure by the
Contractor or any Sub-contractor to comply with Regulation 13(4) of the Employment

Regulations.

The indemnities in Paragraph 2.1 shall not apply to the extent that the Employee Liabilities arise
or are attributable to an act or omission of the Contractor or any Subcontractor whether
occurring or having its origin before, on or after the Relevant Transfer Date including, without

limitation, any Employee Liabilities:

(@) arising out of the resignation of any Transferring Former Contractor Employee before
the Relevant Transfer Date on account of substantial detrimental changes to his/her
working conditions proposed by the Contractor or any Subcontractor to occur in the

period from (and including) the Relevant Transfer Date; or

(b) arising from the failure by the Contractor and/or any Sub-contractor to comply with its

obligations under the Employment Regulations.

If any person who is not identified by the Authority as a Transferring Former Contractor
Employee claims, or it is determined in relation to any person who is not identified by the
Authority as a Transferring Former Contractor Employee, that his/her contract of employment
has been transferred from a Former Contractor to the Contractor and/or any Notified Sub-

contractor pursuant to the Employment Regulations or the Acquired Rights Directive then:

€) the Contractor shall, or shall procure that the Notified Sub-contractor shall, within five
(5) Working Days of becoming aware of that fact, give notice in writing to the Authority

and, where required by the Authority, to the Former Contractor; and

(b) the Former Contractor may offer (or may procure that a third party may offer)
employment to such person within fifteen (15) Working Days of the natification by the
Contractor and/or the Notified Sub-contractor or take such other reasonable steps as
the Former Contractor considers appropriate to deal with the matter provided always

that such steps are in compliance with applicable Law.

If an offer referred to in Paragraph 2.3(b) is accepted, or if the situation has otherwise been
resolved by the Former Contractor and/or the Authority, the Contractor shall, or shall procure
that the Notified Sub-contractor shall, immediately release the person from his/her employment

or alleged employment.
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2.5

2.6

2.7

2.8

3.1

If by the end of the fifteen (15) Working Day period specified in Paragraph 2.3(b):

(®) no such offer of employment has been made;
(b) such offer has been made but not accepted; or
(©) the situation has not otherwise been resolved, the Contractor and/or any Notified Sub-

contractor may within five (5) Working Days give notice to terminate the employment

or alleged employment of such person.

Subject to the Contractor and/or any Notified Sub-contractor acting in accordance with the
provisions of Paragraphs 2.3 to 2.5 and in accordance with all applicable proper employment
procedures set out in Law, the Authority shall procure that the Former Contractor indemnifies
the Contractor and/or any Notified Sub-contractor (as appropriate) against all Employee
Liabilities arising out of the termination pursuant to the provisions of Paragraph 2.5 provided
that the Contractor takes, or shall procure that the Notified Sub-contractor takes, all reasonable

steps to minimise any such Employee Liabilities.
The indemnity in Paragraph 2.6:
€)) shall not apply to:

(@ any claim for:

(A) discrimination, including on the grounds of sex, race, disability, age,
gender reassignment, marriage or civil partnership, pregnancy and

maternity or sexual orientation, religion or belief; or

(B) equal pay or compensation for less favourable treatment of part-time

workers or fixed-term employees,

in any case in relation to any alleged act or omission of the Contractor and/or

any Sub-contractor; or

(ii) any claim that the termination of employment was unfair because the
Contractor and/or Notified Sub-contractor neglected to follow a fair dismissal

procedure; and

(b) shall apply only where the notification referred to in Paragraph 2.3(a) is made by the
Contractor and/or any Notified Sub-contractor (as appropriate) to the Authority and, if
applicable, the Former Contractor, within six (6) Months of the Services

Commencement Date.

If any such person as is described in Paragraph 2.3 is neither re-employed by the Former
Contractor nor dismissed by the Contractor and/or any Notified Sub-contractor within the time
scales set out in Paragraph 2.5, such person shall be treated as having transferred to the
Contractor or Notified Sub-contractor and the Contractor shall, or shall procure that the Notified
Sub-contractor shall, comply with such obligations as may be imposed upon it under the Law.

CONTRACTOR INDEMNITIES AND OBLIGATIONS

Subject to Paragraph 3.2, the Contractor shall indemnify the Authority and/or the Former
Contractor against any Employee Liabilities in respect of any Transferring Former Contractor
Employee (or, where applicable any employee representative as defined in the Employment

Regulations) arising from or as a result of;
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(@)

(b)

(©)

(d)

(e)

(f)

(@)

any act or omission by the Contractor or any Sub-contractor whether occurring before,
on or after the Relevant Transfer Date;

the breach or non-observance by the Contractor or any Sub-contractor on or after the
Relevant Transfer Date of:

0] any collective agreement applicable to the Transferring Former Contractor
Employee; and/or

(i) any custom or practice in respect of any Transferring Former Contractor
Employees which the Contractor or any Sub-contractor is contractually bound
to honour;

any claim by any trade union or other body or person representing any Transferring
Former Contractor Employees arising from or connected with any failure by the
Contractor or a Sub-contractor to comply with any legal obligation to such trade union,
body or person arising on or after the Relevant Transfer Date;

any proposal by the Contractor or a Sub-contractor prior to the Relevant Transfer Date
to make changes to the terms and conditions of employment or working conditions of
any Transferring Former Contractor Employees to their material detriment on or after
their transfer to the Contractor or a Sub-contractor (as the case may be) on the Relevant
Transfer Date, or to change the terms and conditions of employment or working
conditions of any person who would have been a Transferring Former Contractor
Employee but for their resignation (or decision to treat their employment as terminated
under Regulation 4(9) of the Employment Regulations) before the Relevant Transfer
Date as a result of or for a reason connected to such proposed changes;

any statement communicated to or action undertaken by the Contractor or a Sub-
contractor to, or in respect of, any Transferring Former Contractor Employee before the
Relevant Transfer Date regarding the Relevant Transfer which has not been agreed in
advance with the Authority and/or the Former Contractor in writing;

any proceeding, claim or demand by HMRC or other statutory authority in respect of
any financial obligation including, but not limited to, PAYE and primary and secondary
national insurance contributions:

0] in relation to any Transferring Former Contractor Employee, to the extent that
the proceeding, claim or demand by HMRC or other statutory authority relates
to financial obligations arising on or after the Relevant Transfer Date; and

(i) in relation to any employee who is not a Transferring Former Contractor
Employee, and in respect of whom it is later alleged or determined that the
Employment Regulations applied so as to transfer his/her employment from the
Former Contractor to the Contractor or a Sub-contractor, to the extent that the
proceeding, claim or demand by the HMRC or other statutory authority relates
to financial obligations arising on or after the Relevant Transfer Date;

a failure of the Contractor or any Sub-contractor to discharge or procure the discharge
of all wages, salaries and all other benefits and all PAYE tax deductions and national
insurance contributions relating to the Transferring Former Contractor Employees in
respect of the period from (and including) the Relevant Transfer Date; and
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3.2

3.3

4

The Contractor shall, and shall procure that each Sub-contractor shall, promptly provide to the Authority
and/or at the Authority’s direction, the Former Contractor, in writing such information as is necessary to
enable the Authority and/or the Former Contractor to carry out their respective duties under
Regulation 13 of the Employment Regulations. The Authority shall procure that the Former Contractor
shall promptly provide to the Contractor and each Notified Sub-contractor in writing such information as
is necessary to enable the Contractor and each Notified Sub-contractor to carry out their respective

(h) any claim made by or in respect of a Transferring Former Contractor Employee or any
appropriate employee representative (as defined in the Employment Regulations) of
any Transferring Former Contractor Employee relating to any act or omission of the
Contractor or any Sub-contractor in relation to obligations under Regulation 13 of the
Employment Regulations, except to the extent that the liability arises from the Former
Contractor's failure to comply with its obligations under Regulation 13 of the

Employment Regulations.

The indemnities in Paragraph 3.1 shall not apply to the extent that the Employee Liabilities arise
or are attributable to an act or omission of the Former Contractor whether occurring or having
its origin before, on or after the Relevant Transfer Date including, without limitation, any
Employee Liabilities arising from the Former Contractor’s failure to comply with its obligations

under the Employment Regulations.

The Contractor shall comply, and shall procure that each Sub-contractor shall comply, with all
its obligations under the Employment Regulations (including without limitation its obligation to
inform and consult in accordance with Regulation 13 of the Employment Regulations) and shall
perform and discharge, and shall procure that each Sub-contractor shall perform and discharge,
all its obligations in respect of all the Transferring Former Contractor Employees, on and from
the Relevant Transfer Date (including the payment of all remuneration, benefits, entitlements
and outgoings, all wages, accrued but untaken holiday pay, bonuses, commissions, payments
of PAYE, national insurance contributions and pension contributions which in any case are
attributable in whole or in part to the period from (and including) the Relevant Transfer Date)
and any necessary apportionments in respect of any periodic payments shall be made between

the Contractor and the Former Contractor.

INFORMATION

duties under Regulation 13 of the Employment Regulations.

5

51

5.2

PRINCIPLES OF GOOD EMPLOYMENT PRACTICE

The Contractor shall, and shall procure that each Sub-contractor shall, comply with any
requirement notified to it by the Authority relating to pensions in respect of any Transferring

Former Contractor Employee as set down in:

€) the Cabinet Office Statement of Practice on Staff Transfers in the Public Sector of

January 2000, revised 2007;

(b) HM Treasury's guidance “Staff Transfers from Central Government: A Fair Deal for Staff

Pensions of 1999;

(©) HM Treasury's guidance: “Fair deal for staff pensions: procurement of Bulk Transfer

Agreements and Related Issues” of June 2004; and/or

(d) the New Fair Deal.

Any changes embodied in any statement of practice, paper or other guidance that replaces any
of the documentation referred to in Paragraph 5.1 shall be agreed in accordance with the

Change Control Process.
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6 PROCUREMENT OBLIGATIONS

Notwithstanding any other provisions of this Part B, where in this Part B the Authority accepts an
obligation to procure that a Former Contractor does or does not do something, such obligation shall be
limited so that it extends only to the extent that the Authority's contract with the Former Contractor
contains a contractual right in that regard which the Authority may enforce, or otherwise so that it
requires only that the Authority must use reasonable endeavours to procure that the Former Contractor
does or does not act accordingly.

7 PENSIONS
The Contractor shall, and shall procure that each Sub-contractor shall, comply with the pensions

provisions in the following Annex in respect of any Transferring Former Contractor Employees who
transfer from the Former Contractor to the Contractor.
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1.2

13

21

2.2

2.3

2.4

3.1

ANNEX TO PART B
PENSIONS
PARTICIPATION

The Contractor undertakes to enter into the Admission Agreement.
The Contractor and the Authority:

(a) undertake to do all such things and execute any documents (including the Admission
Agreement) as may be required to enable the Contractor to participate in the Schemes
in respect of the Fair Deal Employees;

(b) agree that the Authority is entitled to make arrangements with the body responsible for
the Schemes for the Authority to be notified if the Contractor breaches the Admission
Agreement; and

() agree that notwithstanding sub-paragraph (b) the Contractor shall notify the Authority
in the event that it breaches the Admission Agreement.

The Contractor shall bear its own costs and all costs that the Authority reasonably incurs in
connection with the negotiation, preparation and execution of documents to facilitate the
Contractor participating in the Schemes.

FUTURE SERVICE BENEFITS

If the Contractor is rejoining the Schemes for the first time, the Contractor shall procure that the
Fair Deal Employees shall be either admitted to or offered continued membership of the
relevant section of the Schemes that they became eligible to join on the Relevant Transfer Date
and shall continue to accrue or accrue benefits in accordance with the provisions governing the
relevant section of the Schemes for service from (and including) the Relevant Transfer Date.

If staff have already been readmitted to the Schemes, the Contractor shall procure that the Fair
Deal Employees, shall be either admitted into, or offered continued membership of, the relevant
section of the Schemes that they currently contribute to, or were eligible to join immediately
prior to the Relevant Transfer Date and the Contractor shall procure that the Fair Deal
Employees continue to accrue benefits in accordance with the provisions governing the relevant
section of the Schemes for service from (and including) the Relevant Transfer Date.

The Contractor undertakes that should it cease to participate in the Schemes for whatever
reason at a time when it has Eligible Employees, that it will, at no extra cost to the Authority,
provide to any Fair Deal Employee who immediately prior to such cessation remained an
Eligible Employee with access to an occupational pension scheme certified by the Government
Actuary’s Department or any actuary nominated by the Authority in accordance with relevant
guidance produced by the Government Actuary’s Department as providing benefits which are
broadly comparable to those provided by the Schemes at the relevant date.

The Parties acknowledge that the Civil Service Compensation Scheme and the Civil Service
Injury Benefit Scheme (established pursuant to section 1 of the Superannuation Act 1972) are
not covered by the protection of New Fair Deal.

FUNDING

The Contractor undertakes to pay to the Schemes all such amounts as are due under the

Admission Agreement and shall deduct and pay to the Schemes such employee contributions
as are required by the Schemes.
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3.2 The Contractor shall indemnify and keep indemnified the Authority on demand against any
claim by, payment to, or loss incurred by the Schemes in respect of the failure to account to the
Schemes for payments received and the non-payment or the late payment of any sum payable
by the Contractor to or in respect of the Schemes.

4 PROVISION OF INFORMATION
4.1 The Contractor and the Authority respectively undertake to each other:
€) to provide all information which the other Party may reasonably request concerning

matters (i) referred to in this Annex and (ii) set out in the Admission Agreement, and to
supply the information as expeditiously as possible; and

(b) not to issue any announcements to the Fair Deal Employees prior to the Relevant
Transfer Date concerning the matters stated in this Annex without the consent in writing
of the other Party (not to be unreasonably withheld or delayed).

5 INDEMNITY

The Contractor undertakes to the Authority to indemnify and keep indemnified the Authority on demand
from and against all and any Losses whatsoever arising out of or in connection with any liability towards
the Fair Deal Employees arising in respect of service on or after the Relevant Transfer Date which relate
to the payment of benefits under an occupational pension scheme (within the meaning provided for in
section 1 of the Pension Schemes Act 1993) or the Schemes.

6 EMPLOYER OBLIGATION

The Contractor shall comply with the requirements of [Part 1 of] the Pensions Act 2008 and the Transfer
of Employment (Pension Protection) Regulations 2005.

7 SUBSEQUENT TRANSFERS
The Contractor shall:

€) not adversely affect pension rights accrued by any Fair Deal Employee in the period
ending on the date of the relevant future transfer;

(b) provide all such co-operation and assistance as the Schemes and the Replacement
Contractor and/or the Authority may reasonably require to enable the Replacement
Contractor to participate in the Schemes in respect of any Eligible Employee and to
give effect to any transfer of accrued rights required as part of participation under the
New Fair Deal; and

(©) for the period either:

® after notice (for whatever reason) is given, in accordance with the other
provisions of this Contract, to terminate the Contract or any part of the Services;
or

(ii) after the date which is two (2) years prior to the date of expiry of this Contract,

ensure that no change is made to pension, retirement and death benefits provided for
or in respect of any person who will transfer to the Replacement Contractor or the
Authority, no category of earnings which were not previously pensionable are made
pensionable and the contributions (if any) payable by such employees are not reduced
without (in any case) the prior approval of the Authority (such approval not to be
unreasonably withheld). Save that this sub-paragraph shall not apply to any change
made as a consequence of participation in an Admission Agreement.
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1.1

1.3

14

21

PART C
No transfer of employees at commencement of Services

PROCEDURE IN THE EVENT OF TRANSFER

The Authority and the Contractor agree that the commencement of the provision of the Services
or of any part of the Services will not be a Relevant Transfer in relation to any employees of the

Authority and/or any Former Contractor.

If any employee of the Authority and/or a Former Contractor claims, or it is determined in relation
to any employee of the Authority and/or a Former Contractor, that his/her contract of
employment has been transferred from the Authority and/or the Former Contractor to the
Contractor and/or any Sub-contractor pursuant to the Employment Regulations or the Acquired

Rights Directive then:

(@) the Contractor shall, and shall procure that the relevant Sub-contractor shall, within five
(5) Working Days of becoming aware of that fact, give notice in writing to the Authority

and, where required by the Authority, give notice to the Former Contractor; and

(b) the Authority and/or the Former Contractor may offer (or may procure that a third party
may offer) employment to such person within fifteen (15) Working Days of the
notification by the Contractor or the Sub-contractor (as appropriate) or take such other
reasonable steps as the Authority or Former Contractor (as the case may be) considers
appropriate to deal with the matter provided always that such steps are in compliance

with applicable Law.

If an offer referred to in Paragraph 1.2(b) is accepted (or if the situation has otherwise been
resolved by the Authority and/or the Former Contractor), the Contractor shall, or shall procure
that the Sub-contractor shall, immediately release the person from his/her employment or

alleged employment.

If by the end of the fifteen (15) Working Day period specified in Paragraph 1.2(b):

(a) no such offer of employment has been made;
(b) such offer has been made but not accepted; or
(c) the situation has not otherwise been resolved,

the Contractor and/or the Sub-contractor may within five (5) Working Days give notice to

terminate the employment or alleged employment of such person.

INDEMNITIES

Subject to the Contractor and/or the relevant Sub-contractor acting in accordance with the
provisions of Paragraphs 1.2 to 1.4 and in accordance with all applicable employment

procedures set out in applicable Law and subject also to Paragraph 2.4, the Authority shall:

(a) indemnify the Contractor and/or the relevant Sub-contractor against all Employee
Liabilities arising out of the termination of the employment of any employees of the
Authority referred to in Paragraph 1.2 made pursuant to the provisions of Paragraph 1.4
provided that the Contractor takes, or shall procure that the Notified Sub-contractor

takes, all reasonable steps to minimise any such Employee Liabilities; and

(b) procure that the Former Contractor indemnifies the Contractor and/or any Notified Sub-
contractor against all Employee Liabilities arising out of termination of the employment
of the employees of the Former Contractor made pursuant to the provisions of
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Paragraph 1.4 provided that the Contractor takes, or shall procure that the relevant
Sub-contractor takes, all reasonable steps to minimise any such Employee Liabilities.

2.2 If any such person as is described in Paragraph 1.2 is neither re employed by the Authority
and/or the Former Contractor as appropriate nor dismissed by the Contractor and/or any Sub-
contractor within the fifteen (15) Working Day period referred to in Paragraph 1.4 such person
shall be treated as having transferred to the Contractor and/or the Sub-contractor (as
appropriate) and the Contractor shall, or shall procure that the Sub-contractor shall, comply with
such obligations as may be imposed upon it under Law.

2.3 Where any person remains employed by the Contractor and/or any Sub-contractor pursuant to
Paragraph 2.2, all Employee Liabilities in relation to such employee shall remain with the
Contractor and/or the Sub-contractor and the Contractor shall indemnify the Authority and any
Former Contractor, and shall procure that the Sub-contractor shall indemnify the Authority and
any Former Contractor, against any Employee Liabilities that either of them may incur in respect
of any such employees of the Contractor and/or employees of the Sub-contractor.

2.4 The indemnities in Paragraph 2.1:
€) shall not apply to:
() any claim for:

(A) discrimination, including on the grounds of sex, race, disability, age,
gender reassignment, marriage or civil partnership, pregnancy and
maternity or sexual orientation, religion or belief; or

(B) equal pay or compensation for less favourable treatment of part-time
workers or fixed-term employees,

in any case in relation to any alleged act or omission of the Contractor and/or
any Sub-contractor; or

(i) any claim that the termination of employment was unfair because the
Contractor and/or any Sub-contractor neglected to follow a fair dismissal
procedure; and

(b) shall apply only where the notification referred to in Paragraph 1.2(a) is made by the
Contractor and/or any Sub-contractor to the Authority and, if applicable, Former
Contractor within six (6) Months of the Services Commencement Date.

3 PROCUREMENT OBLIGATIONS

Where in this Part C the Authority accepts an obligation to procure that a Former Contractor does or
does not do something, such obligation shall be limited so that it extends only to the extent that the
Authority's contract with the Former Contractor contains a contractual right in that regard which the
Authority may enforce, or otherwise so that it requires only that the Authority must use reasonable
endeavours to procure that the Former Contractor does or does not act accordingly.
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1.2

1.2

1.3

1.4

PART D
Employment exit provisions

1. PRE-SERVICE TRANSFER OBLIGATIONS
The Contractor agrees that within twenty (20) Working Days of the earliest of:

(@ receipt of a notification from the Authority of a Service Transfer or intended Service
Transfer;

(b) receipt of the giving of notice of early termination of this Contract;

(c) the date which is twelve (12) Months before the end of the Term; and

(d) receipt of a written request of the Authority at any time (provided that the Authority shall

only be entitled to make one such request in any six (6) Month period),

it shall provide in a suitably anonymised format so as to comply with the Data Protection
Legislation, the Contractor's Provisional Contractor Personnel List, together with the Staffing
Information in relation to the Contractor's Provisional Contractor Personnel List and it shall
provide an updated Contractor's Provisional Contractor Personnel List at such intervals as are

reasonably requested by the Authority.

At least twenty (20) Working Days prior to the Service Transfer Date, the Contractor shall
provide to the Authority or at the direction of the Authority to any Replacement Contractor and/or

any Replacement Sub-contractor:

€) the Contractor's Final Contractor Personnel List, which shall identify which of the

Contractor Personnel are Transferring Contractor Employees; and

(b) the Staffing Information in relation to the Contractor’'s Final Contractor Personnel List

(insofar as such information has not previously been provided).

The Authority shall be permitted to use and disclose information provided by the Contractor
under Paragraphs 1.1 and 1.2 for the purpose of informing any prospective Replacement

Contractor and/or Replacement Sub-contractor.

The Contractor warrants, for the benefit of the Authority, any Replacement Contractor, and any
Replacement Sub-contractor that all information provided pursuant to Paragraphs 1.1 and 1.2

shall be true and accurate in all material respects at the time of providing the information.

From the date of the earliest event referred to in Paragraph 1.1(a), 1.1(b) and 1.1(c), the
Contractor agrees, that it shall not, and agrees to procure that each Sub-contractor shall not,
assign any person to the provision of the Services who is not listed on the Contractor’s
Provisional Contractor Personnel List and shall not without the approval of the Authority (not to

be unreasonably withheld or delayed):

(a) replace or re-deploy any Contractor Personnel listed on the Contractor Provisional
Contractor Personnel List other than where any replacement is of equivalent grade,
skills, experience and expertise and is employed on the same terms and conditions of

employment as the person he/she replaces;

(b) make, promise, propose or permit any material changes to the terms and conditions of
employment of the Contractor Personnel (including any payments connected with the

termination of employment);
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(c) increase the proportion of working time spent on the Services (or the relevant part of
the Services) by any of the Contractor Personnel save for fulfilling assignments and

projects previously scheduled and agreed;

(d) introduce any new contractual or customary practice concerning the making of any
lump sum payment on the termination of employment of any employees listed on the

Contractor's Provisional Contractor Personnel List;

(e) increase or reduce the total number of employees so engaged, or deploy any other

person to perform the Services (or the relevant part of the Services); or

) terminate or give notice to terminate the employment or contracts of any persons on
the Contractor's Provisional Contractor Personnel List save by due disciplinary process,

and shall promptly notify, and procure that each Sub-contractor shall promptly notify, the
Authority or, at the direction of the Authority, any Replacement Contractor and any
Replacement Sub-contractor of any notice to terminate employment given by the Contractor or
relevant Sub-contractor or received from any persons listed on the Contractor's Provisional

Contractor Personnel List regardless of when such notice takes effect.

During the Term, the Contractor shall provide, and shall procure that each Sub-contractor shall
provide, to the Authority any information the Authority may reasonably require relating to the

manner in which the Services are organised, which shall include:

(a) the numbers of employees engaged in providing the Services;
(b) the percentage of time spent by each employee engaged in providing the Services; and
(c) a description of the nature of the work undertaken by each employee by location.

The Contractor shall provide, and shall procure that each Sub-contractor shall provide, all
reasonable cooperation and assistance to the Authority, any Replacement Contractor and/or
any Replacement Sub-contractor to ensure the smooth transfer of the Transferring Contractor
Employees on the Service Transfer Date including providing sufficient information in advance
of the Service Transfer Date to ensure that all necessary payroll arrangements can be made to
enable the Transferring Contractor Employees to be paid as appropriate. Without prejudice to
the generality of the foregoing, within five (5) Working Days following the Service Transfer Date,
the Contractor shall provide, and shall procure that each Sub-contractor shall provide, to the
Authority or, at the direction of the Authority, to any Replacement Contractor and/or any
Replacement Sub-contractor (as appropriate), in respect of each person on the Contractor's

Final Contractor Personnel List who is a Transferring Contractor Employee:

(a) the most recent Month's copy pay slip data;
(b) details of cumulative pay for tax and pension purposes;
(c) details of cumulative tax paid;

(d) tax code;
(e) details of any voluntary deductions from pay; and

() bank/building society account details for payroll purposes.

Page 106 of 116



ITT 170 — National Evaluation of The Children of Alcoholic Dependent Parents Innovation Fund

Conditions of Contract for the Provision of Services

2.1

2.2

2.3

EMPLOYMENT REGULATIONS EXIT PROVISIONS

The Authority and the Contractor acknowledge that subsequent to the commencement of the
provision of the Services, the identity of the provider of the Services (or any part of the Services)
may change (whether as a result of termination of this Contract or otherwise) resulting in the
Services being undertaken by a Replacement Contractor and/or a Replacement Sub-
contractor. Such change in the identity of the supplier of such services may constitute a
Relevant Transfer to which the Employment Regulations and/or the Acquired Rights Directive
will apply. The Authority and the Contractor further agree that, as a result of the operation of
the Employment Regulations, where a Relevant Transfer occurs, the contracts of employment
between the Contractor and the Transferring Contractor Employees (except in relation to any
contract terms disapplied through operation of Regulation 10(2) of the Employment
Regulations) will have effect on and from the Service Transfer Date as if originally made
between the Replacement Contractor and/or a Replacement Sub-contractor (as the case may
be) and each such Transferring Contractor Employee.

The Contractor shall, and shall procure that each Sub-contractor shall, comply with all its
obligations in respect of the Transferring Contractor Employees arising under the Employment
Regulations in respect of the period up to (and including) the Service Transfer Date and shall
perform and discharge, and procure that each Sub-contractor shall perform and discharge, all
its obligations in respect of all the Transferring Contractor Employees arising in respect of the
period up to (and including) the Service Transfer Date (including the payment of all
remuneration, benefits, entittements and outgoings, all wages, accrued but untaken holiday
pay, bonuses, commissions, payments of PAYE, national insurance contributions and pension
contributions which in any case are attributable in whole or in part to the period ending on (and
including) the Service Transfer Date) and any necessary apportionments in respect of any
periodic payments shall be made between: (i) the Contractor and/or the Sub-contractor (as
appropriate); and (ii) the Replacement Contractor and/or Replacement Sub-contractor.

Subject to Paragraph 2.4, the Contractor shall indemnify the Authority and/or the Replacement
Contractor and/or any Replacement Sub-contractor against any Employee Liabilities in respect
of any Transferring Contractor Employee (or, where applicable any employee representative
as defined in the Employment Regulations) arising from or as a result of:

(@ any act or omission of the Contractor or any Sub-contractor whether occurring before,
on or after the Service Transfer Date;

(b) the breach or non-observance by the Contractor or any Sub-contractor occurring on or
before the Service Transfer Date of:

® any collective agreement applicable to the Transferring Contractor Employees;
and/or
(i) any other custom or practice with a trade union or staff association in respect

of any Transferring Contractor Employees which the Contractor or any Sub-
contractor is contractually bound to honour;

(c) any claim by any trade union or other body or person representing any Transferring
Contractor Employees arising from or connected with any failure by the Contractor or
a Sub-contractor to comply with any legal obligation to such trade union, body or person
arising on or before the Service Transfer Date;

(d) any proceeding, claim or demand by HMRC or other statutory authority in respect of

any financial obligation including, but not limited to, PAYE and primary and secondary
national insurance contributions:
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2.4

2.5

0] in relation to any Transferring Contractor Employee, to the extent that the
proceeding, claim or demand by HMRC or other statutory authority relates to

financial obligations arising on and before the Service Transfer Date; and

(i) in relation to any employee who is not a Transferring Contractor Employee, and
in respect of whom it is later alleged or determined that the Employment
Regulations applied so as to transfer his/her employment from the Contractor
to the Authority and/or Replacement Contractor and/or any Replacement Sub-
contractor, to the extent that the proceeding, claim or demand by HMRC or
other statutory authority relates to financial obligations arising on or before the

Service Transfer Date;

(e) a failure of the Contractor or any Sub-contractor to discharge or procure the discharge
of all wages, salaries and all other benefits and all PAYE tax deductions and national
insurance contributions relating to the Transferring Contractor Employees in respect of

the period up to (and including) the Service Transfer Date);

)] any claim made by or in respect of any person employed or formerly employed by the
Contractor or any Sub-contractor other than a Transferring Contractor Employee for
whom it is alleged the Authority and/or the Replacement Contractor and/or any
Replacement Sub-contractor may be liable by virtue of this Contract and/or the

Employment Regulations and/or the Acquired Rights Directive; and

(9) any claim made by or in respect of a Transferring Contractor Employee or any
appropriate employee representative (as defined in the Employment Regulations) of
any Transferring Contractor Employee relating to any act or omission of the Contractor
or any Sub-contractor in relation to its obligations under Regulation 13 of the
Employment Regulations, except to the extent that the liability arises from the failure by
the Authority and/or Replacement Contractor to comply with Regulation 13(4) of the

Employment Regulations.

The indemnities in Paragraph 2.3 shall not apply to the extent that the Employee Liabilities arise
or are attributable to an act or omission of the Replacement Contractor and/or any Replacement
Sub-contractor whether occurring or having its origin before, on or after the Service Transfer

Date, including any Employee Liabilities:

(@ arising out of the resignation of any Transferring Contractor Employee before the
Service Transfer Date on account of substantial detrimental changes to his/her working
conditions proposed by the Replacement Contractor and/or any Replacement Sub-

contractor to occur in the period on or after the Service Transfer Date); or

(b) arising from the Replacement Contractor's failure, and/or Replacement Sub-
contractor’s failure, to comply with its obligations under the Employment Regulations.

If any person who is not a Transferring Contractor Employee claims, or it is determined in
relation to any person who is not a Transferring Contractor Employee, that his/her contract of
employment has been transferred from the Contractor or any Sub-contractor to the
Replacement Contractor and/or Replacement Sub-contractor pursuant to the Employment

Regulations or the Acquired Rights Directive, then:

(@) the Authority shall procure that the Replacement Contractor shall, or any Replacement
Sub-contractor shall, within five (5) Working Days of becoming aware of that fact, give

notice in writing to the Contractor; and
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2.6

2.7

2.8

2.9

(b) the Contractor may offer (or may procure that a Sub-contractor may offer) employment
to such person within fifteen (15) Working Days of the natification by the Replacement
Contractor and/or any and/or Replacement Sub-contractor or take such other
reasonable steps as it considers appropriate to deal with the matter provided always

that such steps are in compliance with Law.

If such offer is accepted, or if the situation has otherwise been resolved by the Contractor or a
Sub-contractor, the Authority shall procure that the Replacement Contractor shall, or procure
that the Replacement Sub-contractor shall, immediately release or procure the release of the

person from his/her employment or alleged employment.

If after the fifteen (15) Working Day period specified in Paragraph 2.5(b) has elapsed:

(@ no such offer of employment has been made;
(b) such offer has been made but not accepted; or
(©) the situation has not otherwise been resolved

the Authority shall advise the Replacement Contractor and/or Replacement Sub-contractor, as
appropriate that it may within five (5) Working Days give notice to terminate the employment or

alleged employment of such person.

Subject to the Replacement Contractor and/or Replacement Sub-contractor acting in
accordance with the provisions of Paragraphs 2.5 to 2.7, and in accordance with all applicable
proper employment procedures set out in applicable Law, the Contractor shall indemnify the
Replacement Contractor and/or Replacement Sub-contractor against all Employee Liabilities
arising out of the termination pursuant to the provisions of Paragraph 2.7 provided that the
Replacement Contractor takes, or shall procure that the Replacement Sub-contractor takes, all

reasonable steps to minimise any such Employee Liabilities.
The indemnity in Paragraph 2.8:
(@ shall not apply to:

0] any claim for:

(ii) discrimination, including on the grounds of sex, race, disability, age,
gender reassignment, marriage or civil partnership, pregnancy and

maternity or sexual orientation, religion or belief; or

(iii) equal pay or compensation for less favourable treatment of part-time

workers or fixed-term employees,

in any case in relation to any alleged act or omission of the Replacement
Contractor and/or Replacement Sub-contractor; or

(iv) any claim that the termination of employment was unfair because the
Replacement Contractor and/or Replacement Sub-contractor neglected to

follow a fair dismissal procedure; and

(b) shall apply only where the notification referred to in Paragraph 2.5(a) is made by the
Replacement Contractor and/or Replacement Sub-contractor to the Contractor within

six (6) Months of the Service Transfer Date.
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2.10

2.11

2.12

2.13

If any such person as is described in Paragraph 2.5 is neither re-employed by the Contractor
or any Sub-contractor nor dismissed by the Replacement Contractor and/or Replacement Sub-
contractor within the time scales set out in Paragraphs 2.5 to 2.7, such person shall be treated
as a Transferring Contractor Employee and the Replacement Contractor and/or Replacement
Sub-contractor shall comply with such obligations as may be imposed upon it under applicable
Law.

The Contractor shall comply, and shall procure that each Sub-contractor shall comply, with all
its obligations under the Employment Regulations and shall perform and discharge, and shall
procure that each Sub-contractor shall perform and discharge, all its obligations in respect of
the Transferring Contractor Employees before and on the Service Transfer Date (including the
payment of all remuneration, benefits, entittements and outgoings, all wages, accrued but
untaken holiday pay, bonuses, commissions, payments of PAYE, national insurance
contributions and pension contributions which in any case are attributable in whole or in part in
respect of the period up to (and including) the Service Transfer Date) and any necessary
apportionments in respect of any periodic payments shall be made between:

(a) the Contractor and/or any Sub-contractor; and
(b) the Replacement Contractor and/or the Replacement Sub-contractor.

The Contractor shall, and shall procure that each Sub-contractor shall, promptly provide to the
Authority and any Replacement Contractor and/or Replacement Sub-contractor, in writing such
information as is necessary to enable the Authority, the Replacement Contractor and/or
Replacement Sub-contractor to carry out their respective duties under Regulation 13 of the
Employment Regulations. The Authority shall procure that the Replacement Contractor and/or
Replacement Sub-contractor, shall promptly provide to the Contractor and each Sub-contractor
in writing such information as is necessary to enable the Contractor and each Sub-contractor
to carry out their respective duties under Regulation 13 of the Employment Regulations.

Subject to Paragraph 2.14, the Authority shall procure that the Replacement Contractor
indemnifies the Contractor on its own behalf and on behalf of any Replacement Sub-contractor
and its sub-contractors against any Employee Liabilities in respect of each Transferring
Contractor Employee (or, where applicable any employee representative (as defined in the
Employment Regulations) of any Transferring Contractor Employee) arising from or as a result
of:

@ any act or omission of the Replacement Contractor and/or Replacement Sub-
contractor;
(b) the breach or non-observance by the Replacement Contractor and/or Replacement

Sub-contractor on or after the Service Transfer Date of:

0] any collective agreement applicable to the Transferring Contractor Employees;
and/or
(i) any custom or practice in respect of any Transferring Contractor Employees

which the Replacement Contractor and/or Replacement Sub-contractor is
contractually bound to honour;

(c) any claim by any trade union or other body or person representing any Transferring
Contractor Employees arising from or connected with any failure by the Replacement
Contractor and/or Replacement Sub-contractor to comply with any legal obligation to
such trade union, body or person arising on or after the Relevant Transfer Date;
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(d)

(e)

(f)

(@)

(h)

any proposal by the Replacement Contractor and/or Replacement Sub-contractor to
change the terms and conditions of employment or working conditions of any
Transferring Contractor Employees on or after their transfer to the Replacement
Contractor or Replacement Sub-contractor (as the case may be) on the Relevant
Transfer Date, or to change the terms and conditions of employment or working
conditions of any person who would have been a Transferring Contractor Employee but
for their resignation (or decision to treat their employment as terminated under
Regulation 4(9) of the Employment Regulations) before the Relevant Transfer Date as
a result of or for a reason connected to such proposed changes;

any statement communicated to or action undertaken by the Replacement Contractor
or Replacement Sub-contractor to, or in respect of, any Transferring Contractor
Employee on or before the Relevant Transfer Date regarding the Relevant Transfer
which has not been agreed in advance with the Contractor in writing;

any proceeding, claim or demand by HMRC or other statutory authority in respect of
any financial obligation including, but not limited to, PAYE and primary and secondary
national insurance contributions:

() in relation to any Transferring Contractor Employee, to the extent that the
proceeding, claim or demand by HMRC or other statutory authority relates to
financial obligations arising after the Service Transfer Date; and

(ii) in relation to any employee who is not a Transferring Contractor Employee, and
in respect of whom it is later alleged or determined that the Employment
Regulations applied so as to transfer his/her employment from the Contractor
or Sub-contractor, to the Replacement Contractor or Replacement Sub-
contractor to the extent that the proceeding, claim or demand by HMRC or other
statutory authority relates to financial obligations arising after the Service
Transfer Date;

a failure of the Replacement Contractor or Replacement Sub-contractor to discharge
or procure the discharge of all wages, salaries and all other benefits and all PAYE tax
deductions and national insurance contributions relating to the Transferring Contractor
Employees in respect of the period from (and including) the Service Transfer Date; and

any claim made by or in respect of a Transferring Contractor Employee or any
appropriate employee representative (as defined in the Employment Regulations) of
any Transferring Contractor Employee relating to any act or omission of the
Replacement Contractor or Replacement Sub-contractor in relation to obligations under
Regulation 13 of the Employment Regulations.

The indemnities in Paragraph 2.13 shall not apply to the extent that the Employee Liabilities
arise or are attributable to an act or omission of the Contractor and/or any Sub-contractor (as
applicable) whether occurring or having its origin before, on or after the Relevant Transfer Date,
including any Employee Liabilities arising from the failure by the Contractor and/or any Sub-
contractor (as applicable) to comply with its obligations under the Employment Regulations.
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Schedule 11- Exit plan and service transfer
arrangements

1 DEFINITIONS

In this Schedule, the following definitions shall apply:

“Registers” means the registers and database referred to in
Paragraph 4.2.1 and Paragraph 4.2.2 of this Schedule
12;

“Transitional Assistance Notice” has the meaning set out in Paragraph 5.1 of this
Schedule 12;

“Transitional Period” has the meaning set out in Paragraph 5.1.3 of this
Schedule 12.

2 PURPOSE OF SCHEDULE

2.1 The Contractor is required to ensure the orderly transition of the Services from the Contractor
to the Authority or any Replacement Contractor in the event of any termination (including partial
termination) or expiry of this Contract. This Schedule sets out the principles of the exit and
service transition arrangements which are intended to achieve this and upon which the Exit
Plan shall be based.

2.2 For the avoidance of doubt the Contractor is responsible for the overall management of the exit
and Service transfer arrangements.

3 EXIT
3.1 The Exit Plan shall:

3.1.1 address each of the issues set out in this Schedule 12 to facilitate the transition of the
Services from the Contractor to the Replacement Contractor and/or the Authority and
shall ensure that there is no disruption in the supply of the Services and no deterioration
in the quality of delivery of the Services;

3.1.2 detail how the Services will transfer to the Replacement Contractor and/or the Authority
including details of the processes, documentation, data transfer, systems migration,
security and the segregation of the Authority's technology components from any
technology components run by the Contractor or any of its Sub-contractors (where
applicable);

3.1.3 specify the scope of the Transitional Assistance Services that may be required by the
Authority, any charges that would be payable for the provision of Transitional
Assistance Services and detail how such services would be provided (if required) during
the Termination Period;

3.1.4 provide a timetable and identify critical issues for carrying out the Transitional
Assistance Services; and

3.1.5 set out the management structure to be put in place and employed during the
Termination Period.
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4.1

4.2

4.3

4.4

4.5

5.1

OBLIGATIONS DURING THE TERM

The Contractor and the Authority shall each appoint an exit manager and provide written
notification of such appointment to each other within six (6) Months after the Commencement
Date. The Contractor's exit manager shall be responsible for ensuring that the Contractor and
its employees, agents and Sub-contractors comply with this Schedule. The Contractor shall
ensure that its exit manager has the requisite authority to arrange and procure any resources
of the Contractor as are reasonably necessary to enable the Contractor to comply with this
Paragraph 4.1. The exit managers shall liaise with one another in relation to all issues relevant
to termination or expiry and all matters connected with this Schedule 12 and each Party's
compliance with it.

During the Term, the Contractor shall:
4.2.1 create and maintain a register of:
4.2.1.1 all assets, detailing their ownership status; and
4.2.1.2 all Sub-contracts and other agreements required to perform the Services;

4.2.2 create and maintain a database setting out the Contractor's technical infrastructure
through which the Services are delivered. Such database shall be capable of allowing
staff of the Replacement Contractor and/or the Authority to acquire sufficient technical
understanding of how the Contractor provides the Services to ensure the smooth
transition of the Services with the minimum of disruption; and

4.2.3 atall times keep the Registers up to date and shall maintain copies of any agreements
referred to in any Register.

The Parties shall agree the format of the Registers as part of the process of agreeing the first
Exit Plan.

At the same time as the Contractor submits a revised Exit Plan, it shall also submit to the
Authority up-to-date Registers.

On reasonable notice, the Contractor shall provide to the Authority and/or to its Replacement
Contractor (subject to the Replacement Contractor entering into reasonable written
confidentiality undertakings with the Contractor), such material and information as the Authority
shall reasonably require in order to facilitate the preparation by the Authority of any invitation to
tender and/or to facilitate any potential Replacement Contractor undertaking due diligence.

TRANSITIONAL ASSISTANCE SERVICES

The Authority shall be entitled to require the provision of Transitional Assistance Services by

sending the Contractor a notice to that effect (Transitional Assistance Notice) at any time

prior to termination or expiry. The Transitional Assistance Notice shall specify:

5.1.1 the date from which Transitional Assistance Services are required;

5.1.2 the nature and extent of the Transitional Assistance Services required; and

5.1.3 the period during which it is anticipated that Transitional Assistance Services will be
required (Transitional Period) (which shall continue no longer than [N/A] after the date

that the Contractor ceases to provide the Services or, in the event that a Termination
Period is specified by the Authority, no longer than the end of the Termination Period).
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5.2

5.3

54

55

5.6

5.7

5.8

5.9

5.10

511

The Authority shall have an option to extend the Transitional Period beyond the period specified
in the Transitional Assistance Notice by written notice to the Contractor provided that such
extension shall not extend beyond [N/A] after the expiry of the period referred to in Paragraph
5.1.3 of this Schedule 12.

The Authority shall have the right to terminate its requirement for Transitional Assistance
Services by serving not less than twenty (20) days' notice upon the Contractor to such effect.

The Transitional Assistance Services shall be provided in good faith and in accordance with
Good Industry Practice.

During the Transitional Period, the Contractor shall, in addition to providing the Services and
the Transitional Assistance Services, provide to the Authority any reasonable assistance
requested by the Authority to allow the Services to continue without interruption and to facilitate
the orderly transfer of the Services. The Contractor shall use all reasonable endeavours to
reallocate resources to provide these services without additional costs. However if this is not
possible, any additional reasonable costs incurred by the Contractor in this regard which are
not already in the scope of the Transitional Assistance Services or the Exit Plan shall be
provided on a time-and-materials basis in accordance with the applicable rates set out in
Schedule 6 and subject to agreement under the Change Control Process.

The Authority and the Contractor acknowledge that the transition of the Services to the
Replacement Contractor may be phased over a period of time so that certain identified Services
are transferred to the Replacement Contractor before others.

The Authority shall, at the Contractor's reasonable request, require the Replacement Contractor
and any agent or personnel of the Replacement Contractor, to enter into an appropriate
confidentiality undertaking with the Contractor.

The Contractor shall comply with all of its obligations contained in the Exit Plan.

From the date six (6) Months before expiry or from the service by either Party of any Termination
Notice (whichever is the earlier) and during any Termination Period, the Contractor shall not
terminate or vary in any material respect any Transferable Contract without the Authority's prior
written consent, such consent not to be unreasonably withheld or delayed.

The Contractor shall comply with all of its obligations regarding its personnel in accordance with
Clause 6 of Schedule 1 and Schedule 10.

Upon termination or expiry (as the case may be) or upon expiration of the Termination Period
or, provided that it does not have an adverse impact on the ability of the Contractor to provide
the Services or the Transitional Assistance Services at any time during the Termination Period
(as the Authority shall require):

5.11.1 the Contractor shall cease to use the Authority Data and, at the direction of the Authority

either:

5.11.1.1 provide the Authority or Replacement Contractor with a complete and
uncorrupted version of the Authority Data in electronic form (or such
other format as reasonably required by the Authority); or

5.11.1.2 destroy (including removal from any hard disk) or return (at the

Authority's option) all copies of the Authority Data not required to be
retained by the Contractor for statutory compliance purposes and
confirm in writing that such destruction has taken place;
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5.12

5.11.2

5.11.3

5114

5115

the Contractor shall erase from any computers, storage devices and storage media that
are to be retained by the Contractor after the end of the Termination Period any
software containing the Intellectual Property Rights owned by the Authority;

the Contractor shall return to the Authority such of the following as are in the
Contractor's possession or control:

5.113.1 all materials created by the Contractor under this Contract, the
Intellectual Property Rights in which are owned by the Authority;

5.11.3.2 any other equipment which belongs to the Authority; and

5.11.3.3 any items that have been on-charged to the Authority, such as
consumables;

the Contractor shall vacate any Authority's Premises; and

each Party shall return to the other Party all Confidential Information of the other Party
and shall certify that it does not retain the other Party's Confidential Information.

The Transitional Assistance Services to be provided by the Contractor shall include (without
limitation) such of the following services as the Authority may specify:

5.12.1

5.12.2

5.12.3

5.12.4

5.12.5

5.12.6

providing assistance and expertise as necessary to examine all operational and
business processes (including all supporting documentation) in place and re-writing and
implementing processes and procedures such that they are appropriate for use by the
Authority or Replacement Contractor after the end of the Termination Period;

providing details of work volumes and staffing requirements over the preceding twelve
(12) Months;

analysing and providing information about capacity and performance requirements,
processor requirements and bandwidth requirements, and known planned
requirements for capacity growth;

transferring all training material and providing appropriate training to those Authority
and/or Replacement Contractor staff responsible for internal training in connection with
the provision of the Services;

providing for transfer to the Authority and/or the Replacement Contractor of all
knowledge reasonably required for the provision of the Services which may, as
appropriate, include information, records and documents; and

answering all reasonable questions from the Authority and/or the Replacement
Contractor regarding the Services.
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