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Schedule 5

Implementation Plan

1. The Contractor shall provide the Services in accordance with the Implementation Plan 
set out below.

2. The Implementation Plan shall be sufficiently detailed as is necessary to manage the 
Services and any proposed changes are subject to the Change Control Procedure.

3. The Contractor shall be responsible for implementing and managing the Services and 
for taking all such steps as may be necessary so as to ensure that from the Service 
Commencement Date the Contractor is able to provide the Services:

3.1 in accordance with the provisions of the Contract; and

3.2 in a manner that maintains the continuity of Services to the DFE.

4. The Contractor shall monitor its performance against the Implementation Plan and report 
to the DFE monthly (or more frequently if so required by the DFE) on its performance.
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Schedule 6 

Change Control Procedure 

1 The Parties acknowledge that minor changes to the Contract may be necessary to reflect 
operational and administrative procedures during the Term and that such minor changes 
may be agreed in writing between the Parties' respective contract managers. 

 
2 The Contractor shall use reasonable endeavours to incorporate minor changes requested 

by the DFE within the current Charges and shall not serve a Contractor Notice of Change 
unless the change involves a demonstrable material increase to its costs or requires a 
material change to the Contract. 

 
3 Either Party may request a Variation provided that such Variation does not amount to a 

material change.  
 
4. The DFE may request a Variation by completing the Change Control Note and giving the 

Contractor sufficient information to assess the extent of the Variation and consider whether 
any change to the Charges are required in order to implement the Variation within a 
reasonable time limit specified by the DFE. If the Contractor accepts the Variation it shall 
confirm it in writing within 21 days of receiving the Change Control Note. 

 
5. If the Contractor is unable to accept the Variation or where the Parties are unable to agree 

a change to the Charges, the DFE may allow the Contractor to fulfil its obligations under 
the Contract without Variation or if the Parties cannot agree to the Variation the Dispute 
will be determined in accordance with clause 36. 

 
6. If the Contractor wishes to introduce a change to the Contract it may request a Variation 

by serving the Change Control Note on DFE. 
 
7. 

account all relevant issues. 
 
8. The DFE shall confirm in writing within 21 days of receiving the Change Control Note if it 

accepts or rejects the Variation. 
 
9. The DFE may at its absolute discretion reject any request for a Variation proposed by the 

Contractor.  
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Schedule 8 
 

Processing Data (Data Protection Act) 

Definitions 

"Control" 

 

means that a person possesses, directly or 

indirectly, the power to direct or cause the 

direction of the management and policies of the 

other person (whether through the ownership of 

voting shares, by contract or otherwise) and 

"Controls" and "Controlled" are interpreted 

accordingly; 

 
 

any event that results, or may result, in 

unauthorised access to Personal Data held by the 

Processor under this Contract, and/or actual or 

potential loss and/or destruction of Personal Data 

in breach of this Contract, including any Personal 

Data Breach.  

 The Data Protection Act 2018 

 an assessment by the Controller of the impact of 

the envisaged processing on the protection of 

Personal Data.   

 (i) the GDPR, the LED and any applicable national 

implementing Laws as amended from time to time 

(ii) the DPA 2018 to the extent that it relates to 

processing of personal data and privacy; (iiii) all 

applicable Law about the processing of personal 

data and privacy;  

Data Subject  has the meaning given in the DPA; 

 a request made by, or on behalf of, a Data Subject 

in accordance with rights granted pursuant to the 

Data Protection Legislation to access their 

Personal Data. 

 

shall have the meanings given in the GDPR; 

 

 

 

the General Data Protection Regulation 

(Regulation (EU) 2016/679) 
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 means any law, subordinate legislation within the 

meaning of Section 21(1) of the Interpretation 

Act 1978, bye-law, enforceable right within the 

meaning of Section 2 of the European 

Communities Act 1972, regulation, order, 

regulatory policy, mandatory guidance or code of 

practice, judgment of a relevant court of law, or 

directives or requirements with which the 

Processor is bound to comply; 

 Law Enforcement Directive (Directive (EU) 

2016/680)   

 

 

employees, agents, consultants and contractors 

of the Processor and/or of any Sub-Processor 

engaged in the performance of its obligations 

under this Contract. 

 appropriate technical and organisational 

measures which may include: pseudonymising 

and encrypting Personal Data, ensuring 

confidentiality, integrity, availability and resilience 

of systems and services, ensuring that availability 

of and access to Personal Data can be restored in 

a timely manner after an incident, and regularly 

assessing and evaluating the effectiveness of the 

such measures adopted by it including those set 

out in the Contract.  

-  any third Party appointed to process Personal 

Data on behalf of the Processor related to this 

Contract   

 
1.1 The Parties acknowledge that for the purposes of the Data Protection 
Legislation, the Customer is the Controller and the Contractor is the Processor unless 
otherwise specified in Schedule 8 Annex 1. The only processing that the Processor is 
authorised to do is listed in Schedule 8 Annex 1 by the Controller and may not be 
determined by the Processor 
 
1.2 The Processor shall notify the Controller immediately if it considers that any of 
the Controller's instructions infringe the Data Protection Legislation. 
 
1.3 The Processor shall provide all reasonable assistance to the Controller in the 
preparation of any Data Protection Impact Assessment prior to commencing any 
processing.  Such assistance may, at the discretion of the Controller, include:  
 
(a) a systematic description of the envisaged processing operations and the 
purpose of the processing;  
(b) an assessment of the necessity and proportionality of the processing 
operations in relation to the Services;  
(c) an assessment of the risks to the rights and freedoms of Data Subjects; and  
(d) the measures envisaged to address the risks, including safeguards, security 
measures and mechanisms to ensure the protection of Personal Data.  
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1.4 The Processor shall, in relation to any Personal Data processed in connection 
with its obligations under this Contract:  
 
(a) process that Personal Data only in accordance with Schedule 8 Annex 1 , 
unless the Processor is required to do otherwise by Law. If it is so required the 
Processor shall promptly notify the Controller before processing the Personal Data 
unless prohibited by Law;  
 
(b) ensure that it has in place Protective Measures, which are appropriate to 
protect against a Data Loss Event, which the Controller may reasonably reject (but 
failure to reject shall not amount to approval by the Controller of the adequacy of the 
Protective Measures), having taken account of the:  
 
(i) nature of the data to be protected;  
(ii) harm that might result from a Data Loss Event;  
(iii) state of technological development; and  
(iv) cost of implementing any measures;  
  
(c)  ensure that :  
 
(i) the Processor Personnel do not process Personal Data except in accordance 
with this Contract (and in particular Schedule 3a);  
(ii) it takes all reasonable steps to ensure the reliability and integrity of any 
Processor Personnel who have access to the Personal Data and ensure that they:  
 
(A) a  
(B) are subject to appropriate confidentiality undertakings with the Processor or 
any Sub-processor;  
(C) are informed of the confidential nature of the Personal Data and do not publish, 
disclose or divulge any of the Personal Data to any third Party unless directed in writing 
to do so by the Controller or as otherwise permitted by this Contract; and  
(D) have undergone adequate training in the use, care, protection and handling of 
Personal Data; and  
 
(d) not transfer Personal Data outside of the EU unless the prior written consent 
of the Controller has been obtained and the following conditions are fulfilled:  
 
(i) the Controller or the Processor has provided appropriate safeguards in relation 
to the transfer (whether in accordance with GDPR Article 46 or LED Article 37) as 
determined by the Controller;  
(ii) the Data Subject has enforceable rights and effective legal remedies;  
(iii) the Processor complies with its obligations under the Data Protection 
Legislation by providing an adequate level of protection to any Personal Data that is 
transferred (or, if it is not so bound, uses its best endeavours to assist the Controller in 
meeting its obligations); and  
(iv) the Processor complies with any reasonable instructions notified to it in 
advance by the Controller with respect to the processing of the Personal Data;  
 
(e) at the written direction of the Controller, delete or return Personal Data (and 
any copies of it) to the Controller on termination of the Contract unless the Processor 
is required by Law to retain the Personal Data.   
 
1.5 Subject to clause 1.6, the Processor shall notify the Controller immediately if 
it:  
 
(a) receives a Data Subject Request (or purported Data Subject Request);  
(b) receives a request to rectify, block or erase any Personal Data;   
(c) receives any other request, complaint or communication relating to either 
Party's obligations under the Data Protection Legislation;   
(d) receives any communication from the Information Commissioner or any other 
regulatory authority in connection with Personal Data processed under this Contract;   
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(e) receives a request from any third Party for disclosure of Personal Data where 
compliance with such request is required or purported to be required by Law; or  
(f) becomes aware of a Data Loss Event.  
 
1.6 
of further information to the Controller in phases, as details become available.   
 
1.7 Taking into account the nature of the processing, the Processor shall provide 
the Controller with full assistance in relation to either Party's obligations under Data 
Protection Legislation and any complaint, communication or request made under 
clause 1.5 (and insofar as possible within the timescales reasonably required by the 
Controller) including by promptly providing:  
 
(a) the Controller with full details and copies of the complaint, communication or 
request;  
(b) such assistance as is reasonably requested by the Controller to enable the 
Controller to comply with a Data Subject Request within the relevant timescales set out 
in the Data Protection Legislation;   
(c) the Controller, at its request, with any Personal Data it holds in relation to a 
Data Subject;   
(d) assistance as requested by the Controller following any Data Loss Event;   
(e) assistance as requested by the Controller with respect to any request from the 

Information Commissioner's Office.  
 
1.8 The Processor shall maintain complete and accurate records and information 
to demonstrate its compliance with this clause. This requirement does not apply where 
the Processor employs fewer than 250 staff, unless:  
 
(a) the Controller determines that the processing is not occasional;  
(b) the Controller determines the processing includes special categories of data 
as referred to in Article 9(1) of the GDPR or Personal Data relating to criminal 
convictions and offences referred to in Article 10 of the GDPR; and   
(c) the Controller determines that the processing is likely to result in a risk to the 
rights and freedoms of Data Subjects.  
  
1.9 The Processor shall allow for audits of its Data Processing activity by the 
Controller or  
 
1.10 Each Party shall designate its own data protection officer if required by the 
Data Protection Legislation.   
 
1.11 Before allowing any Sub-processor to process any Personal Data related to 
this Contract, the Processor must:  
 
(a) notify the Controller in writing of the intended Sub-processor and processing;  
(b) obtain the written consent of the Controller;   
(c) enter into a written agreement with the Sub-processor which give effect to the 
terms set out in this clause 1 such that they apply to the Sub-processor; and  
(d) provide the Controller with such information regarding the Sub-processor as 
the Controller may reasonably require.  
 
1.12 The Processor shall remain fully liable for all acts or omissions of any Sub-
processor.  
 
1.13 
revise this clause by replacing it with any applicable controller to processor standard 
clauses or similar terms forming part of an applicable certification scheme (which shall 
apply when incorporated by attachment to this Contract).  
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1.14 The Parties agree to take account of any guidance issued by the Information 

to the Processor amend this Contract to ensure that it complies with any guidance 
issued by the I  
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Categories of Data Subject  Teaching workforce  See eligibility criteria in Schedule 1  

Plan for return and destruction 

of the data  

once the processing is 

complete UNLESS 

requirement under union or 

member state law to preserve 

that type of data  

Personal data may be kept on  systems for a maximum of 

five years and will then be deleted unless we receive explicit consent to 

retain them. 
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Schedule 10 

 

Note: The Contractors solution was submitted via Jaggaer on 2nd August 2021. The following 

clarification was asked on 18th August 2021:  

Please confirm by 10.00hrs on 19th August 21, if your tender and tendered rates still stand, if 

-to-one professional supervision with a 

., -to-one 

. 

Contractor Response received 18th August 2021:  

-to-one 

take up of -to-  
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7 https://educationendowmentfoundation.org.uk/school-themes/staff-deployment-development/ 
8 Hawkins & McMahon (2020), Supervision in the Helping Professions, Fifth Edition. Open University 
Press: London. P270 
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Delivery model diagram: 
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team.   

 

Our launch campaign will initially target small or standalone academy trusts and small 

maintained schools, allowing us to reach schools most likely to have eligible leaders, by 

segmenting our extensive schools database. 

 

audiences.  

 

materials for use across these channels: 

 

o Our extensive database of 102,000 contacts (excluding EAP customers), incl. LA 
contacts 

o Social media (45,000+ followers) 
o Trade media incl. TES 
o Our website (750,000 visitors in 2020/21) 
o Extensive, sector-specific speaking opportunities (we addressed 4,000+ educators 

last year) 
  

Additional tactics:  

 

o Press launch boosted by participant case studies and statistics from our 2021 
Teacher Wellbeing Index 

o Videos of facilitators discussing benefits of service 
o Quarterly wellbeing webinars for school leaders  
o Word of mouth promotion via previous participants  

 

Our sector relationships give us access to speaking opportunities and internal marketing 

channels e.g.: 

 

o  
o Unions: NASUWT, NEU, ASCL 
o Governors for Schools  
o National Governors Association  
o Confederation of Schools Trusts  
o Teaching Schools Council  
o Regional Schools Commissioners  
o Chartered College of Teaching   
o Twinkl  
o LGA  Workforce & HR network  
o Strong network of teacher advocates and social media influencers to share 

via own networks 
o Marketing in school leader Facebook groups  
o A range of local authorities and local networks e.g. Leeds, Rotherham, 

Cumbria, Bristol, Haringey, Derbyshire, Fenland and East Cambridgeshire 
Opportunity Area, Devon DSLS,  
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We can achieve geographical spread and will add a mid-way assessment point, to assess 

spread and diversity. Targeted activity will address gaps e.g.: 

 

- Regional segmentation of database for targeted campaigns  
- Tailored messaging for key regions and groups  
- DfE regional networks 
- Targeting DfE regional networks, regional union groups, relevant councils and 

networks for specific identities 
- Regional media 
- Local case studies  

 

We have a good understanding of social media networks to target for promotional activity, 

including: 

 

- Black teachers network 
- BAMEed Network 
- Women in teaching 
- LGBT Ed 
- Disabled Teachers Network 

 

Teacher Wellbeing Index 2021 has a larger BAME respondent pool. These data will inform 

messaging development for this audience.  

 

We will initially target the schools most likely to have eligible leaders, via data segmentation 

(excluding our EAP customers).  

 

The types of schools most likely to have eligible leaders are listed above. These schools do 

not have the resources to offer robust support to their leaders. We understand the challenges 

faced by this population, and can market to them effectively.  




