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 Hazard Plan 

 desktop services searches 

 Pre-Construction Information Pack 
 Design Statement 

 Environmental Action Plan 

 Construction Method in the EIA 

 Information Delivery Plan 

 ERIC carbon reporting tool 

2 1 6 The Consultant shall identify any efficiencies achievable in the optioneering and 
design process such that they can contribute to the Client’s efficiency targets using 
the Combined Efficiency Reporting Tool (CERT). 

2.1.7 Add any project specific requirements. 

 

2.2 Constraints 

2 2 1 AD: Gate 2 is currently stop logged off   At any stage of the works the asset owner 
will not allow the gate to be opened without some stop logs in place to prevent the 
upstream pound from emptying should the gate jam in the open position   Please 
refer to the site contingency plan and the Catchment lead for further details  

2 2 2 AD: The walkway over the weir via which all of the gate headworks are accessed 
is narrow and also a public right of way.  

2.2.3 AD: The repair and maintenance work on the gates must be phased, to prevent 
flow through the asset from being impeded.    

2.2.4 AD: The repairs will not be permitted during fish spawning season (March 15 – 
June 15 inclusive)  

 

 

2.3 Consultant Project Management 

2 3 1 In managing the service, the Consultant shall follow all the requirements as set out 
in the Collaborative Delivery Framework (CDF) schedules and the relevant content 
of the Minimum Technical Requirements.  

2.3.2 In managing the service the Consultant shall  

 Contribute monthly to the updates to the project risk register  

 Provide input to project efficiency CERT Form  

 Attend progress meetings  
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3  Site Investigation 

3.1.1 The Consultant shall collaborate with the Lot 1 Delivery Partner to review 
previous reports to identify gaps in existing data and site investigation 
requirements. The Consultant will use this to inform the scope of any ground or 
site investigations required to allow proper progression of the appraisal, design 
and construction methodology  

3.1.2 The scope and specifications for these further investigations shall be prepared 
by the Lot 1 Delivery Partner and notified to the Contractor by the ESE ECC PM 
as a change to the Scope. 

3.1 Topographic Survey 

3 1 3 Add any project specific requirements  

 

3.2 Ground Investigation 

3 2 1 Add any project specific requirements  

 

3.3 Ecological surveys 

3 3 1 Add any project specific requirements  

 

3.4 Services Search 

3.4.1 Add any project specific requirements. 
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4 Hydrology and Hydraulics 

 

4.1 General 

 
4.1.1. Add any project specific requirements. 
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7 Option Development – Appraisal / Preferred Option Development – 
Detailed Design 

7.1.1 As part of the service the Consultant is to: 

 Work in collaboration with the Client, Lot 1 Delivery Partner, Others and the wider project 
team to assist in developing the most sustainable and best value outline / detailed design 
which meets the objectives of the project. 

7.1.2 The Consultant shall submit marked up drawings with a commentary of the above. 

7.1.3 The Consultant shall assist the CDF Lot 1 Delivery Partner in identifying: 

 Relevant previous lessons, 

 Health, safety and welfare issues, 

 Project risks and opportunities including estimating risk realisation and mitigation measures, 

 Opportunities to create enhancements, improve the local environment / amenity value and 
contribute to urban regeneration, 

 Value engineering options, 

 Carbon reduction opportunities, 

 Efficiency opportunities for delivery of scheme, and 

 Lessons learnt/experiences during the current project stage. 

 



 

Template 
Reference: LIT 
16878  

Version: { UIVersionString} Security marking: 
OFFICIAL 

Page 13 of 20 

Project Reference: 
Uncontrolled when printed 

7.1.4 The Consultant shall support and advise the CDF Lot 1 Delivery Partner on the 
preparation of a hazard plan for the short list options and preferred option/ detailed 
design. 

7 1 5 The Consultant shall collaborate with the Client CDF Lot 1 Delivery Partner to 
undertake the development and definition of the short list of options and preferred 
option/ detailed design  

7 1 6 The Consultant shall collaborate with the Senior User to ensure that the preferred 
option/ detailed design accounts for ongoing management of assets and asset 
performance, during construction and that the construction methodology is 
understood. 

7.1.7 The Consultant shall consider where applicable innovation and technology can be 
embedded throughout the project, in the design and construction methodology; 
evaluating on a risk and opportunity basis. 

7 1 8 The Consultant shall advise on how accurate and up to date information on the 
whole-life cost and carbon is driving optimum solutions at all stages of design 
development  

7 1 9 Add any project specific requirements  

 

8 Stakeholder Engagement 

8 1 1 The Consultant shall act in accordance with their responsibilities as identified in 
the project Stakeholder Engagement Plan  

8 1 2 AD:  The Consultant shall provide technical support and attend XX no  meetings 
with key external organisations/individuals impacting upon the option selection/ 
detailed design process. The current known stakeholders are identified in 
Appendix XX. 

8.1.3 Add any project specific requirements. 
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9 Health and Safety 

9.1.1 Health, Safety and Wellbeing (HSW) is the number one priority of the Client. The 
Consultant shall promote and adopt safe working methods and shall strive to 
deliver solutions that provide optimum HSW to all    

9 1 2 The Consultant shall follow and comply with the requirements outlined in the 
Safety, Health Environment and Wellbeing (SHEW) Code of Practice (LIT 16559)  

9 1 3 The Consultant shall cooperate with the Principal Designer and all other CDM duty 
holders on the project  

9.1.4 For ECC only The Consultant shall fulfil the Principal Contractor (PC) role and 
discharge the duties in accordance with the requirements of the Construction 
(Design and Management) Regulations 2015 and in particular regulations 12, 13, 
14, 15 and part 4. 

9.1.5 The Consultant shall be expected to undertake the role of Principal Contractor for 
the duration of the project  

9 1 6 AD:  The Consultant shall fulfil the role of a Designer and discharge the relevant 
duties of the Construction (Design and Management) Regulations 2015 and follow 
BS 5975: 2019 for any temporary works design required at this stage  

9.1.7 AD:  The Consultant shall fulfil the role of a Designer and discharge the relevant 
duties of the Construction Design and Management Regulations 2015 for any 
elements of the design of the permanent works for which they are responsible. 

9.1.8 Add any project specific requirements. 

 

 

10 Business Case Submission 

10 1 1 The Consultant shall review and provide comment on the business case prior to 
submission to ensure their inputs represent a complete understanding of the scope 
and risks within  

10 1 2 The Consultant shall review the draft business case to advise if the preferred 
option/ detailed design is accurately represented, in terms of definition, description, 
drawings, associated risks and opportunities. 

10.1.3 Add any project specific requirements. 
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15 Services and other things provided by the Client 

15.1.1 Access to Environment Agency systems and resources including: 

 Asite  

 FastDraft  

 Collaborative Delivery Community SharePoint access  

15 1 2 Letter of Appointment of Principal Contractor  

15 1 3 Site access authorisation letter(s)  

15 1 4 Previous studies listed in Section 1 2 1  The Client will provide the previous studies 
within two weeks of contract award. 

15.1.5 Add any project specific items 

 

16 Data 

Requirements for the handling of project data are covered by the framework schedules   
Add any project specific requirements here. 

16.1.1 The Consultant will review and provide advice to the Client with regards to 
transitional, security and construction risks, opportunities and constraints of the 
intended Building Information Modelling (BIM) approach by the Client’s CDF Lot 1 
Delivery Partner. The Consultant shall contribute to the Information Delivery Plan 
(IDP) in line with BIM best practice  

16 1 2 Add any project specific requirements  
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17 Client’s Advisors 

17.1.1 The Client for the Contract is represented by the Programme & Contract 
Management (PCM) team, primarily the EA Project Manager and in their absence 
the Project Executive  Instructions are only valid when given by the Service 
Manager  

17 1 2 The Client has a number of advisory departments  Instructions will only be deemed 
enacted from them when they are confirmed by an Instruction from the Service 
Manager  These departments include Asset Performance, MEICA, Partnership & 
Strategic Overview, NEAS, etc. 

17.1.3 The Client’s organisation has a regulatory function.  Communications from the 
Environment Agency in its capacity as a regulator are not to be confused with 
communications as the Client or the Service Manager / Project Manager. 

 

18 Client Documents the Consultant Contributes to 

18.1.1 The Client maintains several project documents, the Consultant is required to 
contribute to these Client owned documents: 

 Project Risk Register  

 Project Efficiency CERT Form  

 Scheme Lessons Learnt Log  

 Project Cost Tool (PCT)  

18 1 2 Add any project specific requirements  
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Appendices 

 

Appendix 1 – BIM Protocol 

The Consultant shall adhere to the Environment Agency’s Employers Information Requirements (EIR) 
framework level minimum technical requirements.  
 
All Client issued information referenced within the Information Delivery Plan (IDP) requires verifying by 
the Consultant unless it is referenced elsewhere within the Scope. https://www.asite.com/login-home 
 
The Consultant shall register for an Asite Account and request access to the project workspace to view 
the IDP. 

 

Appendix 2 – Add extra appendices as required 

 
 

1  Feildes Weir User Requirement Specification (URS) Rev A 1 
 

2. Feildes Weir condition report Rev 2 04/02/2022 
 

3. Strand 2 MEICA Replacement Project (Phase One) 27/01/2021 
 

4  NEAS Advice Note  Feildes Weir Investigation Stage 


