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RUTLAND COUNTY COUNCIL
TENDER FOR COMMUNITY PREVENTION AND WELLNESS SERVICES
INVITATION TO SUBMIT A REQUEST TO PARTICIPATE (ISRP)
PART FIVE

TERMS OF ENGAGEMENT IN CO-DESIGN OF THE SERVICES
When completed, please return TWO hard copies of the Response Document (Part Four) and ONE hard copy of this completed Terms of Engagement Document (Part Five) plus a copy of the Response Document on a disk or memory stick.

Please mark envelopes/packages only with “ISRP TENDER RESPONSE COMMUNITY PREVENTATION & WELLNESS SERVICES (Private & confidential)” with no company markings to:

	The Chief Executive, 

County Council Offices

Catmose, 

Oakham, 

Rutland, LE15 6HP


	To be received not later than 12:00 noon on Friday 22nd April 2016


Late submissions will be disregarded. E-mail responses will be disregarded.
[image: image2.jpg]Rutland
County Council




Rutland County Council Procurement for 

Co-Designed Services – 

Community Preventative and Wellness Services

Terms of Engagement

March 2016

1.
Introduction

1.1
This document is intended to set out a framework for all partners to support harmonious and effective working in partnership to achieve co-designed services for Rutland.   

1.2
Agreement to these Terms does not bind either Party to enter a contract for services at the completion the co-design process.  Rutland County Council reserves the right not to procure and/or award contracts for any or all of the services designed during the co-design process if it considers that they will not meet local needs and/or deliver value for money.

1.3
Rutland County Council reserves the right to amend these Terms of Engagement, and shall give all providers a minimum of 14 days’ notice of any changes.

2.
Process

The process has been designed to co-design a service structure which is fit for purpose and meets the needs of Rutland residents.  The process will be undertaken in two phases as follows:

i) Phase One

Identification of providers who are suitable to provide the services in question, and who can contribute to the design of the service structure.

ii) Phase Two

Procurement of the services which have been co-designed through the submission of Final Tenders, evaluation of those tenders and award of contracts for those individual services.

3.
Timescale

RCC has published an indicative timetable for the procurement.  This is indicative only and may be subject to change during the process.  The key date for the process is 1st April 2017, when it is envisaged the new contracts supporting the co-designed service structure will go live.  

RCC reserves the right to amend the timetable as it deems necessary, but within the boundaries of procurement regulations, and will endeavour to notify providers of any changes to the timetable within 5 working days of changes being made.

4.  
Partnership Working

The co-design process is contingent on providers working effectively together and sharing information.  Its success is reliant on all providers involved in the process engaging fully and offering ideas.

4.1
Sharing of Information

Providers must clearly indicate if they consider information shared with RCC as part of the process to be commercially sensitive and/or restricted from Freedom of Information Act requirements.  For the avoidance of doubt, only information clearly marked as commercially sensitive shall be treated as such.

RCC shall not use any party’s confidential information for any purpose other

than the co-design of services and development of service specifications.  It shall not divulge any commercially sensitive information to any other party without the express permission of the provider who owns that information. 

Providers shall not use any ideas or service structures developed as part of the co-design process to seek external funding or as part of individual bids to other commissioners or funders without first seeking permission from RCC, regardless of whether the intention is to use that idea or service structure for delivery in Rutland or elsewhere.

4.2
Inappropriate Behaviour

RCC will be monitoring providers’ engagement with the process during the co-design meetings.  RCC reserves the right to remove any providers from the process who are not engaging or displaying appropriate behaviour and thereby prevent them from submitting tenders at Phase Two.  

Inappropriate behaviour may include, but is not limited to:

· Refusal to share information or ideas, or not joining in discussions which generate ideas;

· Consistently displaying a negative attitude towards other providers’ ideas;   

· Trying to drive a particular service structure through to the exclusion of other providers’ views or ideas.

The process for removal of providers from the process will be as follows:

· The provider representative will receive a written warning from RCC with 5 working days of the meeting at which it was felt inappropriate behaviour is displayed, outlining why it is felt their behaviour was inappropriate.

· If the provider does not demonstrate an improvement at the next co-design meeting, the provider will receive a written letter removing them from the process.

· Inappropriate behaviour on three or more separate occasions (if not consecutive) will result in removal from the process.

Any provider may raise with the nominated representative from RCC where they feel another providers’ behaviour was inappropriate, however RCC’s decision whether to issue a warning and/or whether to remove a provider from the process will be final.

5.
Responsibility of Providers

i. Costs of attendance and engagement in the process shall be providers’ own and no additional costs shall be met by RCC whatsoever.

ii. No service structure or delivery mechanism developed as part of the co-design shall be used by any provider without express prior permission from RCC, and no provider shall use it to solicit any work or funding from other funders or commissioners.

iii. All reasonable requests from RCC shall be responded to within the timeframes set so as not to restrict or impact the overall process. 

6.
Responsibility of RCC

i. Providers shall be kept informed about the process and any changes

ii. Any amendments to the process or to the timetable shall be published to all providers involved and as soon as possible.

iii. Information concerning the process and the services being procured shall be communicated fairly and transparently to all providers 

iv. No commercially sensitive information shall be used outside of this process for any other means, without the express permission of the provider involved.

7.
Failure to Abide by these Terms

Any failure to abide by these Terms, could result in RCC removing that provider from the process.  Section 4.2 Inappropriate Behaviour outlines the process for where providers have displayed inappropriate behaviour during the co-design meetings.  

For any other breach of these Terms, RCC will write to the provider outlining the breach and where appropriate requesting remedy of that breach.  The provider will have five (5) working days to respond, after which a decision will be made as to whether the Provider should continue in the process.  RCC will notify the Provider in writing of their decision.  Removal from the co-design phase shall preclude the provider from submitting a tender in the second phase.

7.1
Disputes 

Any Provider may raise any concerns about the process or about other providers’ engagement in the process at any time.  This must be in writing and clearly stating what the Providers’ concerns are, and should be addressed to the Head of Commissioning in the first instance.  The Head of Commissioning will respond in writing within five (5) working days.

If the Provider is unhappy with the decision to remove them from the process or with the response they receive from the Head of Commissioning in relation to concerns raised, they must notify the Deputy Director for People (or in his absence, the Director for People) in writing within two (2) working days.  The matter will then be reviewed and a response provided.

RCC’s decision is final.
Signed on behalf of Rutland County Council District Council
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Signed on behalf of ……………………………………………………………………….. (Provider)
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