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STATEMENT OF REQUIREMENT FOR THE PROVISION OF RESARCH AND ANALYSIS SUPPORT TO THE DEVELOPMENT, CONCEPTS & DOCTRINE CENTRE STRATEGIC ANALYSIS TEAM


Overview 

1. The UK Ministry of Defence (MOD) Development, Concepts and Doctrine Centre (DCDC) Strategic Analysis team (‘the Authority’) requires the provision of research and analysis services to support their delivery of analysis to inform UK Defence policy and strategy development.

2. The services required are, in order of priority: 

a. Provision of original research and analysis
b. Facilitation of the Chief of the Defence Staff’s (CDS) Strategy Forum
c. Provision of personnel
d. Publication of research and analysis

3. The characteristics and qualities the Authority is seeking in a Contractor are in order of priority: 

a. Expertise in the field of defence and security policy and strategy analysis
b. Access to a wide-variety of perspectives, expertise and disciplines
c. An assured, project management approach to the delivery of output

Development, Concepts and Doctrine Centre (DCDC)

4. As the MOD’s think tank, the Development, Concepts and Doctrine Centre (DCDC) helps inform defence strategy, capability development, operations and provides the foundation for joint education.

5. The DCDC mission is to produce outputs that inform Defence strategy, capability development and operational activity.

6. The DCDC vision is to be a leader in innovative and respected Defence thinking.

7. Located at MOD Defence Academy Shrivenham, the Vice Chief of the Defence Staff (VCDS) sets the DCDC direction. The DCDC also include the Swedish Concepts and Doctrine Centre with Swedish officers serving in the centre. DCDC staff are drawn from all three services, the Civil Service and partner nations. DCDC work with NATO, the European Union, United Nations, and a global network including other government departments, non-governmental organisations and industry.

8. Key outputs and responsibilities include: 

a. the future Global Strategic Trends programme, which provides the long term strategic context for developing Defence policy and strategy
b. concepts, which outline how the armed forces and defence may operate in the future
c. doctrine, which provides guidelines for commanders based on best practice and operational experience
d. oversight of the legal content of operational law
e. support to Defence policy and strategy development

9. More information is contained on the DCDC website: https://www.gov.uk/government/groups/development-concepts-and-doctrine-centre 

Strategic Analysis team in DCDC

10. The DCDC Strategic Analysis team exists to support policy and strategy development across Defence. Its aim is to improve the capacity within Defence for the provision of high-quality, foundational analysis that is focused on Defence's long-term strategic priorities. It builds upon DCDC's strengths, which include its:

a. extensive network of external institutions and perspectives
b. independence from MOD Head Office
c. experience in delivering the rigorous, objective and novel analysis that underpins its key outputs
d. focus on the long-term future

11. The Strategic Analysis team improve the ability of Defence to develop effective policy and strategy that is grounded in a sophisticated understanding and analysis of the issues involved. This capacity is intended to complement and bolster the existing strategic expertise across Defence that has delivered two challenging Strategic Defence and Security Reviews (SDSRs) in recent years. It will also help address some of the institutional deficiencies identified in the report of the Iraq Inquiry (the 'Chilcot Report').

12. The Strategic Analysis team operates through delivering a programme of strategic analysis agreed and governed between Director DCDC and MOD Director Strategic Planning. Each analysis task or project is directly developed with, and delivered to, the relevant policy and strategy team within MOD Head Office. The team therefore works very closely with policy and strategy planners across MOD. 

13. This contract is designed to provide DCDC with the expertise and support required to deliver their programme of analysis to fulfil the role to support Defence policy and strategy development. This is therefore a unique opportunity for the Contractor to inform and influence Defence policy and strategy at the highest levels.

The Requirement

14. Overview. DCDC requires the provision of research and analysis services to support their delivery of analysis to inform UK Defence policy and strategy development. This requirement comprises four distinct elements: original research and analysis; the CDS Strategy Forum; provision of personnel; publication of research and analysis. The Contractor will demonstrate deep expertise in the field, access to a broad variety of perspectives, and an assured approach to delivery.

15. The four main elements. The requirements below outline the four main elements of support required by the Authority under this Contract. 

a. (1) Original research and analysis.  This forms the backbone of the contract and is therefore the most important element. The Authority will provide the Contractor with a forward programme of research and analysis for them to deliver, with a rolling horizon of up to 12 months. The following six categories describe the main types of output required under the contract:

1. Literature review. A survey and discussion of the key literature in order to define and summarise existing knowledge and identify the main points of contention or debate. Serves as either a primer on a specific topic, or as the foundation for a subsequent piece of original analysis. Typically up to 5k words in length, depending on the topic.

2. Research task. A one-off piece of research or analysis intended to answer a specific question or address a specific issue. Typically up to 10k words in length, depending on the question or topic.

3. Research project. A sustained piece of research or analysis using various tools to explore a question or topic including literature reviews, primary research and analysis, interviews, workshops, presentations, etc. Used when the question or topic is relatively complex and requires a number of parallel work-strands to address. Typically 8-26 weeks, depending on the question(s) or topic(s).

4. Workshop. Used to gather a number of perspectives (preferably divergent) on a specific question or topic, including to add rigour to an ongoing research task or project. Typically up to a dozen experts, for 2-6 hours, depending on the question or topic. Includes preparation beforehand (including event administration, reading packs, preparatory research papers, etc), venue and hosting, and a write-up of proceedings (format as agreed with the Authority).

5. Conference. Used to gather a larger number of diverse perspectives on a specific question or topic, or to impart knowledge on a large group of stakeholders. Typically up to 40 participants, for 2-6 hours, depending on the question or topic. Includes preparation beforehand (including event administration, reading packs, preparatory research papers, etc), venue and hosting, and a write-up of proceedings (as agreed with the Authority). 

6. Short-notice tasks. The Authority is sometimes required to provide research and analysis at short-notice, often for the most senior MOD officials and high-profile, urgent requirements. For these tasks the Contractor must meet a turnaround of ten working days, from identification of the requirement to delivery. Where the turnaround requirement is less than that, the Authority will liaise with the Contractor to understand what is achievable.

b. (2) The Chief of the Defence Staff’s (CDS) Strategy Forum.  The CDS Strategy Forum is run by DCDC, working closely with the Royal College of Defence Studies (RCDS) and Defence Strategy and Priorities (DSP). It is a one-day event held three times per year, according to CDS’ and Vice-CDS’ diaries (VCDS usually hosts the day on behalf of CDS). The purpose of the forum is to generate policy and strategy advice on behalf of the CDS by seeking alternative and novel perspectives through discussion and analysis. Each forum is delivered for a ‘customer’ in MOD Head Office to address their policy or strategy topic or question. It brings together thinkers and decision-makers from across government (it is usually well-supported by the national security community within government), military, academia, and the private and voluntary sectors, to discuss key defence and security issues. Government officials who attend range from 2* to OF4/5 (Army Lt Col/Col equivalent). Attendance is usually up to 60 delegates The Forum is a closed event, for invitees only, held under the ‘Chatham House’ rule. The forum also helps develop Defence's young strategic thinkers and future leaders by devoting a small proportion of forum attendance to a designated pool of ‘rising thinkers’ from across the three single Services and the Civil Service.

c. The CDS Strategy Forum is a flagship event for DCDC and for Defence. It can have a significant impact on policy if designed and delivered effectively. It is also a reputational opportunity for both the Authority and the Contractor. The role of the Contractor is to design, facilitate and host the event, working closely with the Authority to meet the requirement. In particular, the forum relies on the Contractor’s wide network of experts to help the forum meet its brief to provide MOD (and government) decision makers with alternative perspectives. The Contractor is expected to deliver the following key elements of three forums per year:[footnoteRef:1]  [1:  As an indicative guide to help bid pricing, previous forums have included: one keynote speaker, four panellists/other speakers, four distinguished guests, three discussion syndicates (each of which requires a rapporteur and note-taker), and a write-up of approx. 2500 words.
] 


1. Venue.
2. Refreshments (appropriate to event length, as agreed with the Authority).
3. Subject matter experts including keynote speaker, other speakers and panelists, syndicate rapporteurs, other distinguished guests.
4. Forum preparation including forum design, issuing and tracking invites, administration (including guest accommodation where necessary), preparatory material (e.g. reading lists, briefing papers), etc.
5. Production of the forum write-up and any other follow-up work.
6. Provide meeting facilities for a pre-forum meeting for up to 12 distinguished forum guests the evening before (or evening of) the forum, close to the forum venue. There will be no requirement on the Contractor to provide refreshments or accommodation.

d. (3) Provision of personnel.  The Contractor shall provide the Authority with personnel to deliver research and analysis outputs as required where there is a requirement for personnel to spend substantial time (one day or more per week) at DCDC’s premises (or another part of MOD). These personnel will undertake the MOD’s Baseline Personnel Security Standard (BPSS) check. They should also have some experience of working and interacting with clients, preferably government customers. This requirement includes:

1. Assistant Head (AH) of the Development, Analysis and Research (DAR) team. The Authority requires the Contractor to provide a suitably qualified and experienced member of the team to provide overview support to the DCDC DAR team in the AH DAR function for (on average) two working days per week. The AH DAR function has three key responsibilities:

i. Provide direction and overview support to the DAR team.
ii. Oversight of DCDC’s research and analysis programme through Chairmanship of the pan-DCDC Research Board.
iii. Provide independent challenge and advice to the DCDC Command Board.
The Development, Analysis and Research (DAR) team provide research across DCDC to support all three core outputs (doctrine, concepts, futures). It is a small core team of around five personnel (military and civil servants) that covers:
i. Conducts and commissions research on behalf of DCDC core outputs and provides governance oversight through the Research Board.
ii. Provides a knowledge-management function to help DCDC and Defence find, understand and develop ideas to improve defence thinking, running the DCDC knowledge repository including lessons.
iii. Provides an MOD Red Teaming service and runs Red-Team ‘train the trainer’ events.
iv. Works with NATO to run Data Fusion events[footnoteRef:2]. [2:  The process whereby NATO Allied Joint Publications, are assessed, evaluated refined and enhanced, through a rigorous assimilation process, incorporating information from multiple sources to improve collective doctrinal knowledge.] 

v. Manages the DCDC intern community. 
The role therefore requires a combination of proven experience and knowledge in:
i. Commissioning, assessing and delivering research and analysis, in order to provide oversight and quality assurance of DCDC’s research programme.
ii. Managing a programme of research to successful delivery in terms of quality, cost and time.
iii. Sufficient professional and personal credibility to excel in providing challenge and advice to the DCDC Command Board (the board consists of senior military and civil servants, chaired by Director DCDC (2*) and including three 1* military officers from across the three single Services).

2. Temporary research assignments. The Contractor shall provide personnel to deliver specific research tasks or projects (see para 15(a) – “Original research and analysis”). These personnel will be responsible for delivering research and analysis projects and presenting/discussing their findings with decision makers, and the wider community, as required.

e. (4) Publication of research and analysis.  During the period of the contract the Authority may wish to publish its research and analysis in order to disseminate any findings amongst MOD and government decision makers, and possibly wider (outside government). The Contractor must therefore be able to edit and publish research and analysis produced under the contract on behalf of the Authority in a format that allows for easy and effective dissemination. Any publication must meet high standards of rigor, quality, peer-review and presentation (for example leading defence and security academic and policy journals). The Authority is open to both traditional means of dissemination (e.g. journals) and novel, digital means.


Characteristics of the Contractor

16. Overview. The characteristics and qualities of the Contractor include, in order of priority:

a. Expertise in the field of defence and security policy and strategy analysis
b. Access to a wide-variety of perspectives, expertise and disciplines
c. An assured, project management approach to the delivery of output

17. Key characteristics. The key characteristics required by the Authority in a Contractor are set out in more detail below. 

a. Expertise in the field of defence and security policy and strategy analysis. The main purpose of this support contract is to give the Authority assured access to external expertise to produce more informed research and analysis. The research and analysis delivered by the DCDC Strategic Analysis team ranges widely across the full spectrum of defence and security policy and strategy issues. For example, recent projects have included understanding Russian defence and foreign policy, exploring approaches to long-term planning under deep-uncertainty, and understanding modern ‘hybrid threats’. The expertise required to deliver this requirement must therefore be wide-ranging, but focused on analysing and understanding the implications for UK Defence policy and strategy. This will require access to expertise in the following categories: 

1. Priority one: defence policy and strategy analysis, foreign affairs, international relations, strategic studies, history and military history, regional studies, futures studies, public policy, military technology, cyber security, peace and conflict studies.

2. Priority two: defence industry, international law, philosophy, ethics and morality, psychology, politics, economics, technology development, data science, horizon scanning, defence management, terrorism studies, nuclear policy, civil-military relations.

b. Access to a wide-variety of perspectives, expertise and disciplines. One of the main purposes of this support contract is to provide the DCDC Strategic Analysis team, and UK Defence in general, with assured access to a wide variety of alternative, critical and unorthodox perspectives. Only by actively seeking these views will Defence avoid the perils of insularity, groupthink and complacency, and unlock new novel approaches to contemporary challenges. These perspectives will be brought to bear not only through research and analysis, but through the CDS Strategy Forum, which is designed to personally expose Whitehall decision-makers to people and perspectives they would not otherwise encounter. 

c. An assured, project management approach to the delivery of output. The Authority will provide the Contractor with a forward programme of research and analysis for them to deliver, with a rolling horizon of up to 12 months. The Contractor is expected to deliver this programme within time, cost and quality constraints through a variety of means (see 15(a) above under “Original Research and Analysis”). The Contractor shall therefore have appropriate personnel, resources, assurance and governance in place, including sufficient contingency to meet emergent requirements for research and analysis tasks or personnel.
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