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FOL16/568: LANDSCAPE CONSTRUCTION WORKS FRAMEWORK

SCHEDULE 5 -TENDER RESPONSE DOCUMENT
	1. PROJECT TEAM

Please provide CVs of the project team(s) you will allocate to this framework, including any sub-contractors who will be part of the project team(s). Please include details of their qualifications, training and experience relevant to working in the Royal Parks.

(10% of total marks are allocated to this question)

	Please type your answer here


	2. RESOURCING

How do you propose to deal with fluctuations in workload and project scope; please provide details of your contingency arrangements to allow you to provide a consistent, high quality service to TRP.
Max number of words 750

(10% of total marks are allocated to this question)

	Please type your answer here


	3. UNDERSTANDING OF TRP’S REQUIREMENT

What do you see as the key issues, challenges and opportunities to delivering projects through this framework, including those relating to working in a historic landscape?
Max number of words 750
(10% of total marks are allocated to this question)

	Please type your answer here


	4. PROGRAMMING & PROJECT MANAGEMENT

Demonstrate how you will ensure efficient and timely project delivery to programme and budget under this Framework. How will you manage risks relating to the programme arising from yourselves or your sub-contractors.  How will you ensure that your office and administrative procedures support project delivery?
Max number of words 750

(10% of total marks are allocated to this question)

	Please type your answer here



	5. QUALITY MANAGEMENT

Provide a statement detailing how you will project manage the delivery of individual projects ensuring that they meet TRP’s standards outlined in the specification documents.  Please describe how you will deal with any areas of poor performance or quality on any aspect of the framework contract and associated projects by you or your sub-contractors.
Max number of words 750
(10% of total marks are allocated to this question)

	Please type your answer here 


	6. SUSTAINABILITY

Please describe your proposals for ensuring a sustainable approach to project delivery.  Your response should include but not be limited to your proposed approaches to: sustainable resourcing; re-use/recycling of materials; waste disposal; water use; transport; and construction methods.

Max number of words 750
(10% of total marks are allocated to this question)

	Please type your answer here 









