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TCA 3/7/1073: CONTRACT FOR THE PROVISION OF RADIO SPECTRUM AND TECHNICAL ADVICE 
Information
The Maritime and Coastguard Agency (MCA) is an Executive Agency of the Department for Transport. The MCA is responsible throughout the UK for implementing and developing the UK Government's maritime safety and environmental protection policy. That includes co-ordinating Search and Rescue (SAR) at sea through Her Majesty’s Coastguard 24 hours a day, and checking that ships meet UK and international safety rules. The MCA work to prevent the loss of lives at the coast and at sea, to ensure that ships are safe, and to prevent coastal pollution: Safer Lives, Safer Ships, Cleaner Seas.
The MCA provides a full range of search and rescue, counter pollution, survey, inspection and enforcement activities and has 12 major business activities: 

	· Survey
	· Seafarers Services

	· Inspection
	· Search and Rescue

	· Enforcement
	· Pollution Response and Salvage

	· Ship Registration
	· Stakeholder Communication

	· Navigation Services
	· Ministerial Services

	· Strategic Prevention Design/Development
	· Regulatory Process


These activities are supported by support services responsible for providing a range of administrative functions including infrastructure, MCA people, financial management and administration and corporate management.

In accordance with the Equality Act 2010, in our capacity as a public body we have an expert contributions duty to eliminate unlawful discrimination, promote equality of opportunity and promote good race relations between people of different groups.  Contractors will be expected to ensure that the service they provide promotes good relations between the MCA and its customers and does not directly or indirectly discriminate on the grounds of race in accordance with both the Act and the Duty.

You are invited to submit a tender for the following project:

THE PROVISION OF RADIO SPECTRUM AND TECHNICAL ADVICE
PART A – THE SERVICE

1. Background

The MCA is actively involved in the development of IMO Performance Standards and related Technical standards. To maintain consistency in the delivery of the UK policy line across numerous national and international fora the MCA requires discipline specific expertise that it can call on as required. This agreement allows the MCA to call on industry experts to assist in the development of international and European equipment standards and regulations.

2. Scope

Prospective advisors must be able to demonstrate a clear understanding of the workings of the following organisations and bodies as appropriate to their specialism:

· International Maritime Organization (IMO)

· International Telecommunications Union (ITU)

· International Electrotechnical Commission (IEC)

· International Standards Organization (ISO)

· EU Conference of Telecoms and Postal Communications (CEPT)

· Ofcom.

There are also related activities under the Marine Equipment Directive (MED) and Radio Equipment Directive (RED).

The skill sets required of prospective advisors are set out in the paragraphs below. In addition, historical knowledge of developments in these areas is of considerable importance. In responding to this, applicants need to make clear which of these areas their expertise lies in or if more than one area is selected any limitations. Measures of their expertise should be provided e.g. through a detailed CV, papers to technical organizations etc. Examples of work previously undertaken, and references that can be called upon.  

Prospective advisors must also be able to demonstrate how they have / would represent the interests of the UK as required by the Navigation Safety Branch (NSB).

Prospective advisors must demonstrate the ability to perform the activities in one or more of the following specialist areas: radio/spectrum, navigation equipment and standards, and radar.

Dependant on the discipline the scope will vary, however the delivery will not.
The three separate Lots are:

Lot 1: Radio / Spectrum:

· The design of commercial maritime radio equipment and ancillary devices

· An in-depth knowledge of the ITU Radio Regulations, relevant transpositions into UK Law and current possible revisions.

· An in-depth knowledge of maritime frequency allocations and restrictions.

· An in-depth knowledge of standards relating to maritime radio and practical applications.

· A thorough understanding of the GMDSS and its implementation.

· Participation as requested at ITU, IMO, IEC, EU working group meetings and associated Ofcom stakeholder meetings.

Lot 2: Navigation Equipment & Standards:

· Demonstrate in depth knowledge of the design and use of navigation equipment. Have an in-depth knowledge of and experience in the development of IMO Performance Standards for this equipment.

· Have an in-depth knowledge of the development of navigational equipment technical standards at relevant international and European fora. 

· Be familiar with and ideally have participated in the approvals relating to the MED & RED.

· Participation as requested at ITU, IMO, IEC, EU working group meetings and associated Ofcom stakeholder meetings.

Lot 3: Radar:

· Have an in-depth knowledge of the design, construction and operation of civil maritime radar and associated equipment.

· Have an in-depth knowledge of and participation in, the development of international standards relating to radar.

· Have familiarity with the current developments in civil maritime radar. 

· Ability to conduct research into spectrum and equipment changes which may affect radar performance.
· In addition to the above, proven expertise in chairing international meetings would be an advantage.

3. Objectives

The objectives of this project are:

· Provide on call expertise in support of the MCA’s Navigation Safety Branch’s, Radio Spectrum & Technical Standards Unit (RSTSU);

· Supporting the UK Policy line at meetings, as required by RSTSU.;

· Maintenance and improvement of the reputation of the UK Flag.

4. Service Description

In providing discipline specific expertise, the contractor may be required to work closely with the MCA team when engaged in work under this contract. 

The key role of the contractor, through using expert knowledge, is to support the MCA’s Navigation Safety Branch and promote the UK policy line.

5. Deliverables

The contractor is required to produce two primary deliverables during this contract:

· reports and recommendations, as required by RSTSU, throughout the term of the agreement

· provide on call, specialist expertise pertaining to the specific discipline;

A written report is required for each activity undertaken. The content of reports should be appropriate to the subject matter and audience. 

One copy of each report should be submitted to the MCA in good time. Exact submission dates for each report are to be agreed between the contractor and the MCA team.

Sensitivity issues relating to deliverables are to be clarified with all parties concerned.

IPR and copyright for all deliverables shall rest with the Crown.

Reports, and any technical papers shall:
· be of a length appropriate to the subject matter and ideally not be greater than 60 pages (including any diagrams, annexes etc),

· include executive summary of not more than 4 pages

· list any recommendations clearly and succinctly

· have a margin of not less than 25 mm at the bound edge of each page and be in Arial 12-point font.

6. Communications

Primary contact will be with the MCA Navigation Safety Branch, Radio Spectrum and Technical Standards Unit (RSTSU).

It is expected that there will be informal email and telephone contact to discuss prospective work as and when required. Previous experience has shown the value of update briefings on agenda and developments in committee work prior to attendance. This may be a two-way process depending on which party - advisor or RSTSU has new information.

7. Length of Agreement

The agreement is for 36 months and is primarily based around an on-call system.  It is intended that the agreement will commence in April 2019 and we do not offer any guaranteed minimum amount of work or income to potential suppliers. The amount of work actually available will depend on our requirements at the time and whether it fits an advisor’s specialisation and is based upon national or international demands which are outside the control of the MCA.
8. Invoicing and Payment

Payment under this contract will be made on the achievement of pre-agreed milestones in support of the final deliverables.

Invoices should be submitted following completion of each milestone to:

Shared Services Arvato
5 Sandringham Park
Swansea Vale

SA7 0EA

A copy of the invoice should be provided to RSTSU.

Invoices will be paid within 30 days of receipt following acceptance of agreed deliverables. A percentage of the contract price may be held back until the Project Manager has approved the final deliverable.

Over the 36-month period advisors may be required to attend meetings, both national and international, on behalf of the MCA (RSTSU).

MCA will reimburse the costs of travel within the United Kingdom should that be required in order to complete assigned tasks. This will include the cost of accommodation if the supplier is required to stay overnight e.g. whilst attending a meeting lasting more than one day on MCA’s behalf. Costs for U.K. and international travel will be reimbursed for economy class only in line with the Department for Transport rates. Advisors will be required to remain within the same U.K. and international limits for hotels as currently apply to Civil Servants.

Overseas accommodation costs will be kept in line with the guide figures given in the current edition of the HMRC Worldwide Subsistence Rates. In line with current policy claims will have to be supported by receipts and limited to the current indicative rates set by HMRC.

The number of days of consultancy per year is not guaranteed. The amount of work offered is dependent on what is required at the time and this cannot be reliably predicted. Applicants should take this into account in their decision as to whether to submit a tender.
The MCA reserves the right to invite short-listed suppliers to give a short presentation on the content of their tender.
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