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for The Research, Development and Evidence Framework 1 

  

Tender Reference:  

 
 
 
 
Date: 26/09/2023 
 
 
 
 
 
 
 
 
 
 
 

1.0  Request for Proposal 

1.1  The following document is to be used as a Call-Off template to be sent to all 
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No other Supplier terms are part of the Call-Off Contract. That includes any terms written on 
the back of, added to this Order Form, or presented at the time of delivery.   
  
 
CALL-OFF CONTRACT START DATE: 24/11/2023  
  
CALL-OFF CONTRACT EXPIRY DATE: 31/03/2024 
  
CALL-OFF PERIOD: 0 years 4 months   
  
 
For and on behalf of the Supplier: For and on behalf of the Buyer:  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Page 27 of 28 
Version 4.0  

LIT 58468 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Appendix  
 

Project Risk Register        eftec + ICF  

 

Project risks and mitigating actions are described in the table below. They are rated (H - 

High, M - Medium, L - Low) 

 

  Risk 

Score 
Remedial Action/Mitigation Residual 

1 
Meeting key 

deliverables on time 
H 

The project has a relatively rapid timescale, but the work plan has been carefully 

constructed to provide adequate duration for more time-consuming tasks and 

ensure punctual completion. The project plan will be continuously reviewed and 

internal deadlines updated to ensure timely delivery. The delivery timetable will be 

reported to Defra on a regular basis. 

M 

2 

Difficulty in obtaining 

data to inform the 

review of existing 

evidence 

H 

A broad range of evidence will be used, drawing from literature and expert 

knowledge. Potential gaps in the data will be highlighted as soon as possible to 

identify areas that may need additional research and/or modification of the 

methodology. Moreover, team members allocated to tasks are experienced in 

assessing and prioritising relevant data sources and are familiar with the strengths 

and limitations of relevant data sources. Where data gaps persist, we will make 

these clear and provide appropriate reporting and guidance with respect to 

limitations and weaknesses of “second-best” approaches. We will also make 

recommendations to fill these gaps. 

M 

3 

High uncertainty in 

results/ contradictory 

information 

H 

The team has experience in research areas where uncertainty is a challenge and 

will apply best practice approaches to sourcing and analysing data to strengthen 

the reliability of conclusions. 

M 

4 

Difficulty in linking 

scientific and 

economic evidence in 

a coherent manner 

H 

The team selected has longstanding experience in fostering collaboration across 

different disciplines, combining scientific, policy and economic valuation expertise. 

An analysis framework will be developed in the initial stages of the project to 

maximise links between the scientific and economic evidence. For all metrics 

identified the underlying assumptions will be clarified and the use of data will 

always be linked back to the policy need. 

L 

5 

Final report does not 

provide an adequate 

or robust evidence 

base for future 

policies to be based 

upon 

H 

Regular milestones and meetings will enable Defra to ensure that outputs continue 

to be useful at each work package and appropriately provide the evidence needed 

to underpin future policy. 

M 

6 
Continuity of 

personnel (through 
H 

Team requirements for this project have been carefully determined, and the 

project manager will actively manage resources and schedule tasks accordingly. 
L 
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illness or 

unavailability) 

Across the project team there are suitably skilled alternative staff who can deliver 

the project Tasks if unexpected unavailability arises. 

 

Team members would only be replaced by suitably experienced and equally 

qualified personnel approved by Defra. We will ensure appropriate succession 

plans are in place for key personnel to mitigate any negative impact on delivery of 

the programme. 

7 Poor quality outputs M 

All work within the project will be subject to eftec’s quality assurance policy. In 

particular, this will include independent review of all outputs by an eftec Director 

(Ece Ozdemiroglu). 

L 

 




