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1.1 [bookmark: _Toc507063978][bookmark: _Toc510095308]Project objectives
1.1.1 The principle objective of this project is to undertake asbestos refurbishment surveys to five structures and one drainage system in Area 13 to allow the safe completion of renewal works by identifying asbestos containing materials prior to detailed design. 
1.1.2 The specification that applies to the works is included in Section 6
1.2 [bookmark: _Toc507063979][bookmark: _Toc510095309]Scope of works
1.2.1 The works to be provided under this contract are:

(1) The contractor is required to undertake an Asbestos refurbishment survey to each named structures and drainage scheme. This will involve identifying all ACMs that may be disturbed as part of the planned works. 
(2) The planned works involve full depth bridge joint replacement which may involve replacement of existing steel plates, repair of any caulking/neat binder, waterproofing may be disturbed in removal of existing joint and potential repair of any spalled concrete identified after exposure during joint replacement operation. Bridge joints are to be replaced like for like to the full depth and full width. See asbuilts for current records. 
(3) The planned works at Parton to Pelican Drainage scheme will involve renewal of the existing drainage assets, including manhole chambers, gully pots, gully tails and drainage piping. The maintenance survey shall be of sufficient quantity to identify any ACMs that may be encountered as part of these works.  
(4) Traffic management is to be provided by the client using their M&R contractor. Following successful completion of the tender programme a meeting will be held with the client and TM contractor to arrange a programme.
(5) M&R will be acting as principal contractor under CDM. 
(6) All materials/components in the structure/drainage system which would be affected by joint replacement/drainage replacement are to be included in the survey.
(7) Invasive sampling involving trial pits and coring shall be carried out under this tender and shall be reinstated to original condition. 




	Site
	Location
	Structure ID
	Works planned
	Requirement

	Site 1
	M6 Galloway
	2873
	Full width and depth replacement of the flexible plug joints x3
	Refurbishment survey to allow safe completion of the works planned

	Site 2
	M6 Mayburgh
	2910
	Full width and depth replacement of the flexible plug joints x 2
	

	Site 3
	M6 Woodacre Lane
	2719
	Full width and depth replacement of the buried bridge joints x 2
	

	Site 4
	M55 Church Road - Westbound
	3806
	Full width and depth replacement of the flexible plug joints x 2
	

	Site 5
	M55 Pheasant Wood
	3809
	Full width and depth replacement of the buried bridge joints x 2
	

	Site 6
	A590 Parton to Pelican
	N/A
	Drainage scheme – renew and replace existing drainage network
	





1.3 [bookmark: _Toc507063980][bookmark: _Toc510095310]Deliverables
1.3.1 The Contractor is required to produce the following deliverables:

(8) The contractor is required to provide a full asbestos refurb survey to the stated elements of the structure which may be affected as part of the proposed works. These results should be presented in reports in PDF format as well as a paper copy for each location. The asbestos survey is to be carried out as per HSG 264 and GD 5/16.
(9) This refurb survey report shall include a register and drawing. 
(10) The refurbishment survey shall be provided to the client within four weeks of the site survey.







2 [bookmark: _Toc510093533]Existing INFORMATION 

2.1.1 As-built information including STATS, As-builts, Inspections, SMIS Reports and previous AAP/asbestos surveys for each structure is provided with the tender documents. 
2.1.2 Refer to the site information for details of existing site conditions including ground conditions, limitation on access, position of existing structures etc.

	[bookmark: _Hlk24547164]Drawing Number
	Title
	Revision / Date

	SK01
	M6 WOODACRE LANE - 2719
	12/11/2019

	SK02
	M6 GALLOWAY – 2873
	12/11/2019

	SK03
	M6 MAYBURGH – 2910
	12/11/2019

	SK04
	M55 CHURCH ROAD – 3806
	12/11/2019

	SK05
	M55 PHEASANT WOOD – 3809
	12/11/2019

	SK06
	A590 PARTON TO PELICAN DRAINAGE
	10/12/2019







3 [bookmark: _Toc510095312]Constraints on how the Contractor Provides the Works
3.1 [bookmark: _Toc507063983][bookmark: _Toc510095313]General
3.1.1 The Contractor Provides the Works in such manner as to minimise the risk of damage or disturbance to or destruction of third party property.
3.1.2 The Contractor complies with the constraints and meets with the requirements outlined in Appendix 1. 
3.1.3 The Contractor submits information detailing how the Contractor will provide the Works to the Employer prior to the works commencing. This information will include any lifting plans, risk assessments, method statements, the Contractor’s staff training information and any other relevant Health and Safety requirements.
3.2 [bookmark: _Toc507063984][bookmark: _Toc510095314]Working hours & site specific constraints
3.2.1 The Contractor’s working hours for site works shall be night time shifts during week days.
3.2.2 Details of proposed TM to be provided by the M&R contractor is contained in the site information file.
3.2.3 Traffic management will be provided by the M&R contractor. 
3.3 [bookmark: _Toc493249534][bookmark: _Toc493249535][bookmark: _Toc445312022][bookmark: _Toc445312060][bookmark: _Toc493249536][bookmark: _Toc507063989][bookmark: _Toc510095315]Health, Safety and Environment & Risk Management
Health and Safety requirements
3.3.1 In Providing the Works the Contractor meets the requirements of Annex 2 of the supplementary constraints in relation to health and safety duties.
3.3.2 The Contractor shall comply with the requirements of Highways England’s safety passport scheme and ensure that all of his employees, and any of his subcontractor’s, are registered in accordance with the implementation of the scheme. Details on the scheme can be found here: http://www.highwayssafetyhub.com/safety-passport.html 
3.3.3 For details of the CDM duty holders, refer to the pre-construction information which can be found in the tender documents. Pre-Construction Information - Asbestos refurbishment survey.doc
3.3.4 Before commencing the construction phase of the works, the Contractor confirms to the Employer that adequate welfare facilities are in place. Where the facilities detailed in section 5 are not deemed adequate, the Contractor provides all necessary facilities to Provide the Works and to comply with the minimum requirements set out in HSE guidance document L153.
Environmental requirements
3.3.5 [bookmark: _Toc507063988]In Providing the Works the Contractor meets the requirements of Annex 2 of the supplementary constraints in relation to environmental duties. 
Risk Management
3.3.6 The Contractor identifies, manages and mitigates risks in accordance with the principles of ISO31000.
3.3.7 The Contractor submits a risk register, which captures all risks associated with the delivery of the works including those identified by the Employer, with his tender and maintains it for the contract period. Project specific risks that are to be managed by the Contractor should be included on the risk register issued as part of the Instructions for Tenderers.


4 [bookmark: _Toc510095316]Requirements for the programme
4.1.1 The Contractor submits programme to the Employer with his tender. 
4.1.2 The Contractor Provides the Works taking into account the following programme constraints:
(i) the starting date and completion date and any post site works, reporting and review period
(ii) The services and other things provided by Employer (see Section 5)
(iii) The deadlines of the reports are 25/03/2020. Phasing of the works are at the contractor’s discretion however Galloway Structure is required to be completed first and to be reported in by 21/03/2020
4.1.3 The programme should be in the form of an activity and time related bar chart, produced as a result of a critical path analysis.
4.1.4 The programme should preferably be provided in either a PDF or MS Excel format and cover the full contract period including post site activities. Activities should be clearly defined and named and the programme should detail the following:

(i) dates and times associated with the project, including the starting date, completion date & Contractor’s planned completion, and any other dates or times that will specifically impact the delivery of the project
(ii) activities associated with delivering the project
4.1.5 The Contractor updates the programme every 2 weeks. 




5 [bookmark: _Toc510095317]Services and other things provided by the Employer
5.1.1 The following temporary traffic management will be provided by the Employer to allow the Contractor to Provide the Works:
(1) Traffic management will be provided by the Client utilising their M&R contractor. This will be programmed, and contact details provided following a programming meeting held after the tender has been awarded between the successful contractor, the client and the TM contractor.
(2) Provisional traffic management will involve lane closures on the motorway mainline and temporary traffic signals on the county roads. 
5.1.2 The other things that will be provided by the Employer are as follows:
(1) The principal contractor (M&R - Kier) shall provide welfare facilities.



6 [bookmark: _Toc510095318]Specification for the works
6.1.1 The Contractor shall undertake the works in accordance with:
6.1.2 Asbestos Survey to be carried out as per HSG 264.
6.1.3 Report should be electronic (PDF) as well as a hard paper copy for each structure.
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