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Please provide a separate response to this question in relation to each CPA for
which you are tendering, clearly indicating to which CPA each response
relates. A score of 3 or below for this question will mean that the tender, in
relation to the CPA in question, as a whole is unsuccessful regardless of what
scores are achleved for other questions. :

Present your response at the top of a new page, wrthm these preset margms in
Ariaf font size 12.upto 7 sides of A4, excluding the question text and these

instructions.
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* | Detailed below are 2 participant journey e;c'amples and rationale for our approach;
| Including durations & frequencies of each stage & intervention, method of delivery

Design and content: Remiploy has designed a programme with a “Work First”
approach which drives work related activity, such as job applications and work
placements from the outset, underpinned by a package offindividually tailored support.
Our approach draws upon 70 years expertise of delivering employment programmes, -

e.g. Work Choice (WC), Work Program P). and internationally recognised, -
evidence based models such as our service in Cardiff.
Our offer meets the requirements outlined within the specification becausé i) our

3 phase journey has been designed to-meétitie specific needs of all 3 participant
‘groups, supporting them to achieve sustained employment; §i} our existing 1000+
employer relationships across all of Wales provides participants with specific and

tailored routeways intg work (e.g. working interviews); iif} we holistically address

| participants’ barriers with the support of ou‘rm :
of ispecialist organisations (70% of which have existing relationships with Remploy)

who have made a signed commitmenit;io:integrate their services with Remploy's to -
enhance our WHP provision. Membership will increase over the lifétime of the contract
as we continuously review participanis’ needs. Services are infegrated through close
partnership working (e.g. multi-agency reviews) and cover a wide range of specialisms,
including sHousing (e.g.Tai Calon Housihg'Association) eEx offender support (e.g.
Nacro); Training/Skills (2.g. Ajuda) eVeterans Support {e.g. The Poppy Factory) »Self-
Employment (e.g. Business in Focus) eDrug/Alcohol misuse (e.g. Cais). e
‘| We promote the importance of Welsh Language in a variety of ways, including:
o4l of delivery staff speak Welst and more‘are leaming through ELearning modules
(currently i of our Wé%ﬁ"pé’rti&ipénts speak Welsh) sParicipants can ¢hoose
appointments/information in Welsh eBilingual telephone,greeting encouraging ...
participants to use thelr language of preference «W&lsh i¥giaFe8Iephonie Tine ¥
»Direct marketing of Welsh Speaking-participants to employers »Signposting
participants to [ocal Welsh Language courses (e.g. Cardiff & Vale College) sCPN
| members delivering services in Welsh, e.g. Ajuda deliver Vocational Skills training.in
Welsh & English; Business in'Focus deliver bi-lingual self-employment support.

and why they gre gggzg;gp;iate for the target groups- (as requested in builet 6).
Example 1: Pﬁ%iﬁéﬁt Journey — Health & Disability Group (H&D). PHASE 1:
Engage & Welcome. Duration - maximum of 10 working days. We inform potential

and newly referred participants about WHP and reduce anxiety prior fo their Participant
Start Meeting through sWHP awareness sessions in all JCP offices across Wales
(duration/frequency in agreement with JCP) with former Remploy H&D participants
attending to share their expetiences sWeekly drop-in sessions within Remploy hubs &
fixed outreach sites where potential/referrad participants can talk to staff and current

| participants. 24 hours after receipt of PRaP a Customer Co-ordinator makes a
Welcome call to the participant infroducing them to'the programme and scheduling a
face fo face (f2f) Participant Start Meeting with their Key Worker {KW) in a fixed site.
Participants are asked about specific requirements impagting attendance e.g. travel, .
needs. Appointment confirmation is emailed/posted (participant preference) with the A
Weleome Pack containing access fo an Introductory Video and Remploy Online, where
patticipants can access a range of tools/support and live chat with a specialist advisor,
7 days a week (including evenings). With egistered users UK wide, Remploy
Online can enhance our WHP joumney for those choosing to use it. /¢ js not an intrinsic
part of the joumney nor is our Performance offer dependent upon it. For the H&D grotp
(and Early Access Disadvantage Group: EADG) a light touch engagement is suifable .-
and proportionate to their voluntary status on progiamme. KW contact details are

provided in case participants require further information/reassurance prior to the 1%t
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meetmg and all receive a-text/email appointment reminder (or other preferred method)
PHASE 2: Work First: Duration - 12 week rotating blocks of activity until job start.
Minimum of weekly 3l qu review meetings with KW, mterspersed with weekly
progress calls by Customer Co-ordinator. This enables the KW to review progress,
update Action Plan (AP), maintain pace/ momentum, identify issues early. KW’s carry
out monthly, 60 min f%l«dep ,-,‘_ y ._jppralsafs with participants io review
progress against all milestongs'in the AP, "KW's facilitate 1 hourmult- -agency reviews
every 6 weeks. Paricipanis engage ln*for a minimum of 16 hours
“pw. Driving this phase are Work First KW’s whose specific skills set/experience
includes: profiling & assessment, developing tailored praogrammes, understanding local | -
jobs market, relationships with employers and reasonable adjustments needed for the

placg.sDyr AW% ,anteStart Meeting, (within 10 working days of

reterral *‘the BVidedan Raucton i to the WHP and cornpletes all required formal-
paperwark. This 15t meeting is kept short so as not to overwhelm

+ | participants. The option of self-employment is discussed and those choosing it will galn :

- | addifional support from one of our 16 Welsh Self Employment Champions (SEC)

during business set up and trading. Profiling, assessment and AP commence at the
Start Meeting and are completed in the f2f follow up meeting (ne later than 20
‘| working days from referral) which helps fo maintain interest and engagement. KW's

use their experience and expertise to select the specialist diagnostic tools used fo
determine specific barriers/needs and the most appropriate intetventions. Most used

diagnostic tools for H&D group include: for Hidden Impairments; . ..
Coordination and Planning: to assess motor sKilis, measur;@,dlstan%é

travelled, e.g. management of mental & physical health and Remploy's bespoke
. he assessment informs the SMART AP which
‘[ do s required to address barriers.and any specialist support

needed from our CPN. The AP is signed by the participant. Between the Participant .
Start Meeting and follow up meeting, participants are encouraged to job search,
explore activities and access Rempioy Online. Using the details gathered during the
assessment process and the goals set'within the AP, the KW supports participants to
build weekly plans of activities. For each barrier/ goal, relevant development modules,
activities and interventions are chosen, Each activity (including activities provided to
participants on a “self-employment” journey), takes be’iweehnd all
include a wide variety of delivery methods (including Group workshops; online,

{ accessible via smariphone or tablet; 1:1 in person or via phone or Skype; in hib or
outreach site; utilising paper copies of online activities). Providing choice gives
participants a bespoke journey which fits to their specific needs, e.g..around

-| medication. Whilst we have an extensive menu of development activities, the
most used for H&D participants include: sHealth barrier resolution & condition
management »Soft Skills & Employability Training -empowering participanis to achieve
iheir objectives’ sSupported Recruitment Activity - Engagement Specialists identify -
suitable employers fo provide supported work trials/fwork placements to boost '
confidence etc. sHow fo disclose disabilities sPlace, Train and Fade — enhancmg-
Sl approach by placing disabled participants into work quickly, providing
support/iraining whilst in the work place then reducing support as confidence/ability to
manage the role increases. We maintain fodus on job searching by supporting
participants to apply for a minimum of 4 1o 8 jobs pw, taking inio account participant
preference and capabahty in relation to#h& Amount of support they may need, e.g.
accessing applications in spegcific format. Joint multi-agency reviews ensures suppott
from specialist pariners remains relevant and effective and that provision is not
duplicated, with- AP’s refreshed 1o reflect progress and changes in circumstances,
Working with Disability Confident employers we secure alternative means of
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.| dependent on ability and health) providing.valuable wor experience/ preparation. The

.| ommencement by the KW. Self-Employment (SE): For participants considering SE

| we deliver* where former participants talk about their experience. If a
participant decides 10 pursue SE, KW’s will integrate support from a Remploy SEC and

| participant's consent, the KW meets the employer to identity any challenges and fo
-check progress. We encourage joint meetings between employer and participant fo
| improve their relationship, making it easier to discuss future issues together. Meetings.

"1 weekly KW reviews until week 12 to ensure intensive suppott is available during the

recruitment e.g. Working Interviews rather than cohpetency based interviews. All
participants will be offered a work placement of q(duraﬁon of 10-15 hrs pw

need for work place adjustments/assistive technology is assessed prior to

our CPN who provide a range of specialist supportificliding: «Business in Foeus -
bilinguaksupport, sector specific courses, Start Up loans; eBellrogk- finance advice,
pre & post business Set Up, Business Plan developmient; #Princes Trust — for ageis to
3054 day, Start Up funding, Mentor for#§ears. The AP includes the activities which
address participanis’ barriers and the specific steps required to build their business,
carried out within 16 hours per week as described above. Reviews and regular contact
is as described. Job Start: within 3 days of job startftrading, a Work Place Plan”
meeting takes place {f2f, @ with a warm handover between the KW,
the participant and the Work Flace KW, who is a specialist in Training in Systematic
Instruction (TSI), job coaching and developing pariicipants to promote progression.
The AP is updated to reflect actions & goals relating fo the work place. Participants get .
to know the full staff team gradually as they meet them in hubs/outreach sites during
the course of their appointments. PHASE 3: Workplace Support: Duration - until
meets programme exit criteria. Of the ffffjFof our Welsh WC participants falfing out of
work last year, §f§ occurred within the fitst 8 weeks (reasons included: overwhelmed
by job requirements, difficulty managing health condition). We have therefore
scheduled weekly f2f view meetings for the 15 8 Weeks in which KW and
participant jointly update ihe AP for any additional requirements, e.g. flexible working.
Meetings take.place in the work setting (but outside of this i participant prefers). With

reduce to monthly from week 9 where appropriate. Monthly 4 £2f in-depth Work
Place appraisals with KW .cover progress against all milestones in AP and additional
support requirements. Support Specialists provide on onsite Job Coaching fot
participants requiring additional support to carry out all job tasks, including TS! which
breaks jobs down into bite-sized components. We also job carve with employers to
separate roles/duties into stages for participants unable to complete an enire role.”
Weeldy progress calls are made by a Customer Co-ordinator throughout this phase to
check progress and catch issues before tHey escalate. Multi-agency reviews continue
as in Phase 2. Support continues for SE participants once they begintrading with

period when invoices'start fo come in. Support provided by Remploy and CPN
specialists includes: efinancial support smanaging payments/late paymenis » .
recruiting/managing staff eresilience and tenacity support. Once participants meet the
criteria for leaving programme an Exit Plan is co-created with the KW duringa. 1:1
meeting (f2f or phone) taking S outiining activities, achievement and-sources
of further advice/support. Support provided by the CPN and progress made is recorded
on the AP and is included in'the Exit Plan so JCP Work Coaches avoid duplication
when referring to other programmes. Example 2 —Participant Journey ~ LTU Group:
The joumey, durations and frequencies of stages/interventions mimror that of the H&D
joumey (and EADG). However, there are differences in how the joumney is delivered,
the rationale, and why this is appropriate for LTU participants as follows. PHASE: 1
Engage and Weleome: Our awareness sessions at-JCP include former LTU Remploy
participants talking about the benefits of work. We know that the LTU present with
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muitiple barriers to work e.g. 2« & 3« generational unemployment, poor motivation,
therefore following their Welcggne Call.we keep in more regular contact than with the
H&D group (every 2 or 3 days eadmg up to their 15t appointment) via their preférred
method (e.g. text, email, phone) fo keep them métivated to attend appointments and to
| remind them of the implications of not deing so. During contact we encourage
participants to start looking for and applying for jobs and sup cssg;sﬁt@ Remploy
Online. A texi/phone reminder of the Participant Start Meeting 3 'Sent on the day and
the day before. PHASE 2: KW’s use diagnostic and profiling tools based
arotind behavioural insight (used successfully on WP). These include:
assessing wellbeing, emotional intelligence & leaming styles to identify types of job ~
roles a participants could apply for, “hidden impairments; ? ,
distanced travelled, e.g. reduction in substance misuse. The SMART AP includes any
specialist stipport needed from our CPN; e.g. Groundwom Notth Wales delivering
Motivation courses for LTU. In Work Benefit Calculations are completed fo
demonsjate:the benefits of work. From our extensiveymenu of development
activities, the ones most used for the LTU group inciude: sMotivation — Likes &
.| dislikes, benefits of working, finding my de-motivaiors »Qvercoming barriers to work —
my worry wall, solving worries, my habits eBasic Banking —budgeting ; making debt
manageable eL.eam My Way — suppotting participants to become competent &
confident using digital skills sAnalysing Job Adverts — tailoring CV’s & covering letters
«Personal Presentafion series — helping partigipants dress appropriately for interviews
& work eCore Employability Skslis support eIndustry related assessments & training
exercises. LTU participants are expected to apply for a minimum of 15 jobs per week,
.| a level chosen to keep participanis focused on the gaalzpf work gnd maintain pace. A
work placement of 10 — 15 hours per week lasting between 2 — 4 weeks is mandatory
and more are encouraged. We recommend specific routeways heiping |dentrfy segctors
of interest e.g. customer service provision leading to a working interview with Tesco.
We set-weekly tasks to maintain engagement and focus, e.g. number of job searches
and applications. LTU participants choosing SE will follow the SE journey as described !
.| within Example 1 withggilred support from relevant CPN specialists. PHASE 3:
Workplace Support: Weekly reviews during the 158 weeks are equally important to
this group. We know from our WP case studies that the LTU find the transition into
work difficult with issues that put their job at risk, e. g. spendmg alt of first pay packet
leaving no money to get fo work. The LTU group experience and present different”
challenges once in work. As our goal is to place participants into work quickly, their
initial role may be part-time with limited hours. Our expetience shows LTU are more
likely o fall out of work than other groups; (iJiilof WP customers achieved their job
outcome via a 2+job}. We support participants to increase hours and achieve earnings
| threshold, and trigger our rapid response process for those falling out of work (or at risk
of). EAD Group: The durations of each intervention, delivery method and reasons
these are appropriate mirror detalls provided within the H&D jourriey. This is because
both groups are voluntary parficipants and are therefore motivated to work but have -
barriers making accessing/sustaining work more difficult. Durations of stages and
interventions allow us to provide tailored supporttothe EADG as they are managed
flexibly (wide variety of delivery.methods and ac ivities broken down in to bite sized
| ehunks) which fit around the challenges the EADG may experience (e.g caring
responsibilities, homelessness), Our CPN also provides services fo specifically support
the EADG group (e.g. Veteran support, ESOL courses, Drug & Alcohol services).

We engage with prospective participants at the point of referral by taking on board
all participant information shared by JCP which provides an overview of their needs
and barriers which we take into account when booking their 15t appointment {e.g.

language barner) From the outset we provide chome and control over appomtment

=
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times, venues, methods of contact. We motivate prospective participants through our
Welcome Pack and infroductory video and by using former Remploy customers to talk
about their experiences. Our KW model ensures we keep participants actively -
‘engaged through a regular, consistent personal connection. KW’s retain responsibility
| for progress, challenges and attendance, driving activity and ensuring issues are
identified and resolved promptly; Short, frequent appointments and text/email
reminders maintain interest as does demonstrating progress through AP reviews; work
tasters/work placements to maintain focus on job goals; Remploy Online which allows
participants to continue with work related activities and suppott during evenings and
weekends helps maintain momentum. We have understanding and tried and tested
methods to re-engage those whe disengage. These include: attempting contact with
the participant through a variety of methods (e,g. phone, text, email, letter); stressing
the consequences of leaving the programme (e.g. possible sanction for LTU group);
inviting the paricipant to a f2f meeting with their KW/ SEC to discuss how they are
feeling and if their circumstances have changed; contacting other organisations
_supporting pariicipant to see If they have had recent contact and if so, asking for a joint
meeting. If we are able to make contact, we will gently question the participants fo
identify the roct cause of the disengagement. Understanding the reasons and triggers
allows the KW to put in place additional support fo prevent thessame thing happening
again. We are confident these approaches will be effective in ensuring a high %.of
programme starts as our engagtirient is based on a-tried and tested approach used
across our#fivoluntary programmes which, during the last 18 months, saw atirition
rates drop from (I (2nd is still reducing). Our experience of engaging with alf
3 participant groups gives Us a wealth of best practice to draw upon which helps us to
keep participants engaged ¢H&D - understanding their disability/heaith condition,
increasing confidence, reducing anxisty «EADG - tackling personal-challenges, (e.g.
language barrier) saddressing chaotic lifestyle eproviding specialist support to address
barriers sLTU- intensive & continuous activity to maintain pace; meeting skilis/ training
needs; clear information about consequences of non- engagement {e.g. sanction). ]
Examples of successfully engaging similar participants on relevant provision:
Example 1: 8 is a WC pariicipant with dyspraxia and dyslexia. S struggled with
concentration, group work and often missed appointments, We provided shorter more
frequent appointments to hold his concentration; text reminder alefis; group work
swapped to more intensive 1-to-1 delivery; adjustments and coping strategies for
dyspraxia and dyslexia. Work First approach helped maintain pace and hold S’s
interest allowing him to secure a Security role with a supporied employer pariner.
Example 2: T is. 55, unemployed 23 vears. a mandated JCP WP referral. T had no

money for bus fare so missed his 15tappointment. The Employment Advisor (EA) metT |- -

in a library close to his home and encouraged him to talk about his money issues,
supporting T to disclose a debt and gambling problem. The EA arranged a bus pass to
use for his appoiniments and a referral to Money Advice & Gambling Support.Services -
in.our Hub. The EA met T twice weekly, supporting his attendance at Job Action
Groups through which he secured a gardening job. Once in work, the EA maintained
dally contact with T and.his employer. The Employer notified the EA that T failed to
turmn up the day after payday. The EA identified T had gambled his wages and had no
bus fare. We gave T a bus ticket and arranged a weekly money management course; _
mainfaining weekly phone contact for 8- months which supported T to sustain.

Outline how your proposal is different to services provided by JCP - Through our
existing relationships with the 62 JCP offices in Wales (we received 3875 WC referrals
from them last year), we have gained a clear understanding of their current and future
offer (enhanced JCP offer) and differences between our services, including: Dedicated
Employer Setvices Team: Remploy develops.& trains Disability Confident employers,
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co-designs sector routeways with employers using alterhative recruitment methods,
e.g. working interviews. Diagnostic tools: Remploy has a wide range of tools not.
availableto JCP, 1o suit all participant groups resulting in more in-depth assessments

1 of known/hidden barriers. Skilled team of disability specialists: Qur Disability Capability
Team, Vocational Rehabilitation Consultants and Disability & Cohort Ambassadors
provide technical support to front line staff for complex cases during delivery. Access o
specialist support evenings & weekends: via Remploy Online, enhancing our provision
by providing additional support to pariicipants, e.g. live chat with specialist advisors,
mock interviews. Specialist workplace retention services: We support employers to
retain talent through workplace ad]ustments our Access to Work Mental Health .
Support Service (A2WMHSS) and via our sister company’s Fit for Work programme for
occupational health support. Wide ranging IWS: e.g. Work Place KW for 1:1 support;
Support Specialists providing: sJob Coaching # TSI srapid response for those falling
out of work (or &t risk of) esupport with progression. Our IWS App, allows participants
to log their mood and alert the KW they require urgent support.

How a pért:cnpant receives reviews and the format this takes: Reviews are-
scheduled using a diary function within our. Case Management System with dafes
booked in advance and email/text reminders. All reviews are carried, out between KW
and paricipant dunng.meetmgs {or by phone/onllne in line with- participant _
preference), From the outset of the programme to week 9 (week 12 if SE) of being in
| workfirading, participants receive a minimum of a A réview each week, '
changing to monthly from week 9 if appropriate. Patticipants also receive:monthly f2f
in-depth Appraisal to review distance iravelled during that ’n@e, gaifstéedback from the
participant, signed by the participant as a mark of their ongoing commitment. In
| addition to formal-f2f reviews, we have built in weekly telephone calls which help to
maintain erigagement and motivation, address any challenges and provide participants
with an opportunity to share concems: All reviews are led by KW’s experienced in
reviewing progress against SMART Action Plans (AP) which participants are
encouraged fo co-own, update and sign. Pariner organisations are alsc invited to
reviews (minimum of 6 weekly Multi-agency reviews), with the participant's consent, to
ensure interventions are focused towards employment and to identify any. changes that
could impact the participant’s ability to work-e.g. non engagement. We have chosen
this approach as through frequent scheduled appoiniments with the KW, pace is
maintained, progress against goals are constantly reviewed and issues which may
impact a participanis’ ability to get or maintain a job can be identified quickly. Reviews
. | ensure participants progress as they allow KW's t0: emeasure distance travelled

| through their AP. eidentify changes in circumstance which could impact progression
sput in place additional support to help address barriers to progression. Progress is
‘| measured by reviewing AP goals with the participant e.g. number/type of jobs applied
for against target, with feedback and oiitcome of pariner interventions and Outcome
Siar showing distance travelled. Once in work, reviews monitor progress-towards the
eamings threshold/weeks trading for SE, and are used fo access IWS services to
assist with increases in hours/pay via additional or new roles (including job coaching)
and to verify workplace adjustments are in place and working.

Response to Bullet 6 is answered within Bullet T

The rationale as to why our content is suitable: Examp[e 1- H&D Group: We have
used specialist knowledge and insight gained from: our delivery of WC (fo
disabled people last year); own staif {iJJhin Wales have a disability or Health
| condition); in-house disability specialists to design the prograrme. Our Employer
Services Team (EST) plays a key role in our offer, tackling disability prejudice and lack
of understanding through their provision of dzsablirty awareness fraining and support to
employers and by brokersng adjustments. IWS is based upon proven best practtce {e.q.
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IPS principle of IWS until the participant no longer requires it/exits programme) and
specialist knowledge around workplace adjustments e.g. we have a-sucoess rate
of keeplng people- in work on our Access to Work Méntal Health Support Service, Our
provision includes integration with organisations specialising in supporting people in
this group, e.g. AMBU EPP Cymru for condition management. Example 2 - LTU: LTU
ofien have multiple needs which contribute to their unemployment {e.g. Since 2010,
Remploy and our sister company MPS have engaged with 65,000 JSA candidates, of
which, 2,900 were ex-offenders, 5,200 lone parents, 4,800 had drug/alcohol issues and
26,000 were 50+). Our provision therefore focusegon identification of both known/
hidden barriers-through diagnostic tools such as #whioh informs the type
of specialist support required to reduce these barriers. We have ensured that our CPN
| includes a wide range of specialists experienced in supporting LTU (e.g. LIFT
‘programme in Swansea; Groundwork North Wales), Maintaining pace and focus is
imporiant; we have therefore intensified their work related activities with a target of 15
job applications per week to sustain engagement and focus on a job goal and
compulsory Work Placement (additional placements are encouraged)

Example from previous delivery to show a successful approach: R has a leaming
disability and wanted to work in retail. Within 2 weeks of his referral to WC, his EA
commenced rapid job searching, matching R to a 3 week placement with lkea, a
supported employer pariner. Before the placement, the EA met R f2f weekly to prepare
with travel training, infroduction to JKEA session and role review. We prowded job
coaching which tapered to daily telephone contact, reducing gradually in Week 3 as .
R’s confidence increased. After R was offered a pari-time Job, the EA continued with
daily calls. As a result of joint reviews with IKEA, i was clear R required assistance to
sustain his role so TSI training was provided. Weekly contact continued for 2 months
until R and IKEA were happy with his work, reducing to monthly calls until completion,
In Work Support: We have embedded best practice from our WC delivery {contract-
entrant to 26 week sustainment raie of' of our contractual target) into the delivery
of our IWS in WHP. Interisive support is provided, e.g. weekly f2f reviews, on-site job
coaching, Train, Place, Fade approach to support sustainment and progression. IWS .
“includes short focused interventions to regain employment if a participant falls out of _

work, delivered via our Support Spec:al:sts who identify the reasons why and provides ’

support to address them (using our CPN), These Specialists also help progress
individuals once in work, e.g. o increase hours/salary, find additional paritime roles, -
change to new roles or sugnpost for skills/vocational qualifications. Support (business &
personal) continues for SE participants once they begin trading and includes business
know-how support such as me.nagmg payments and late payments effectively, through
1 to more personalised support in building personal resilience and tenacity. KW will have
weekly meetings for the 1% 12 weeks of trading, (monthly thereafter) interspersed with”
calls from Custorner Co-ordinators to provide additional support. Specialist support
from CPN partners and Remploy SEC continues throughout time on programme. We
ensure participants’ needs are met: by continuously reviewing the AP to identify -
whete new needs have arisen whilst in work (e.g. additional training needs) schecking
effectiveness of support delivered by pariners through multi-agency reviews and -
referring for additional support where necessaty eensuring SE participants take
| advantage of appropriate support on offer from our CPN pariners sprovision of-our

IWS App alerting KWs to any potential issues & providing us with the opportunity to
address them before they escalate. We meet employer needs by inviting thern to
attend reviews (with a pamolpant’s consent) to provide input, e.g. identifying areas for
development/improvement, which develops their relationship with both Remploy and
. | Participant. We provide disability awareness training for employers and support from

"1 our specialist téams covering oooupatlonal health suppori and workplace ergonomics.
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‘Please provide a separate response to this questiori in relation to each CPA for
which you are tendering, clearly indicating to which CPA each response "
relates. A score of 3 or below for this question will mean that the tender, in

- relation to the CPA in question, as a whole is unsuccessful reg,.ardless of
what scores are achieved for other questions. '

Present your reéponse at the top of a new page, within these preset margins in -
Arial foni size 12 upto 4 sides of A4, excluding the question text and these

instructions.
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To effectively identify individual strengths and needs of participants from the
start of the programme, Remploy uses a patrticipant-led, holistic approach, delivered
by highly experienced and expertly-trained Key Workers (KW) with an extensive suite
of proven assessment and profiling tools. Our Participant-led holistic approach is
driven through KWs using motivational interview techniques to prompt participanis to
share their personal views about their strengths/needs and type of employment they
want. For the delivery of WHP we will utilise our existing Remploy Cymru staff, who
have exiensive experience of assessing the strengths/needs of all 3 pariicipant groups.
During the last 12 months their caseloads included the following groups Health &
Disability (H&D) — @i Long Term Unemployed (LTU)- i} Early Access
Disadvantaged Group (EADG; - {with crossover between the 3). New recriits
must have a proven track record of working withithe 3 groups and TUPE staff will
undergo training fo remedy any identified skills gaps. Using information provided by
the participant and from JCP, our KW’s assess both the strengths and needs of
" | pariicipants, complemented by use of an exfensivée suite of proven assessment
tools: These include: -Online assessments (hard copies if preferred),
concerning core aspects of a participant’s life, provides insight into strengths, support
.needs; known and hidden barriers fo work. Participant-led online ool
focussing on personal barviers to employmen evelopment, suggesting solulions
matched fo personality, challenges and sirengths. Participant’s assess
their levels of strength and need and measure their progress against key points,
{e.g.travel planning) on a mapped star, physically plotting a-score of 1-10 on each -
| point. dyslexia assessment; for leaming disabilities; {fJJp
skills fraining and pre-employment assessment; ! (a
- perceptual processing disorder). With participant consent we seek information from
their other support providers and add this to the KW’s assessment. Our comprehensive
assessment enables us {o understand both strengths and needs, so we can tailor each
participants work related activity and rapld job searching from the outset of the
programme in line with our Work First approach. KW and participant jointly build a
structured, sequenced and personalised Action Plan (AP), completed/signed by
‘the participant within 20 days of referral. The KW ensures the AP is Specific, Realistic
and achievable, and focussed towards a job goal. It incorporates the strengths, heeds
and transferable skills of the participant, is failored to their chosen goals and abilities,
breaklng goals down into bife sized steps. We promote ambition. by ensuring the AP
includes steps nzeded for further progression, development and promotion.

Remploy's extensive experience of delivery across all Wales, and our 75% market
share of Work Choice (WC) foday, has provided us with significant insight inte the
local issues and barriers impacting participants including: eGeographical barriers:
to accessing services and employment opportunities (often focussed in south-east and
north-east Wales) due to many rural areas, poor transport links and variable broadband
coverage. For delivery of WHP we have maximised coverage, delivering services from
community hubs, co-locations sites, oufreach premises and field delivery supported by
our Communify Partnership Network (CPN) of specialist providers, committed to ,
integrating their services with our WHP, ensuring full CPA coverage from day 1. Our
WHP offer includes our existing field delivery mode! where KW's travel to participants’
communities with Iaptops, dongles, hard copjes of activity sheets/ job adveris so those
in rural locations receive an equitable service to those in delivery sites. For participants
reluctani/struggling to travel, we provide travel training which enables them travel to
nearby towns/cities so they can access more job opportunities. Poor transport links can
impact getting toffrom work. We address this by working closely with both employers
and transport companies, e.g. we placed 50 participants with Asda in 3 years by
aligning their star/finish times with the availability of transport; eSeasonal work leading
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to frequent unemplovment; a particular issue in Welsh seaside towns, We will use our
existing relationships with seasonal employers, e.g. North Wales holiday parks, o
promote the benefits of seasonal work to WHP participants as a second job option,’
helping to boost their income towards the eamings threshold and gain more -
skills/expetience. KW’s maintain contact during their seasonal role, supporting them to
recognise/use their transferable skills and begin job searching prior to seasonal work
coming to an end. sNo or low skills, particularly prevalent in Cardiff and Swansea
compared with UK average, limiting participanis’ employment opportuhities and
confidence. To address this we include Training & Skills providers within. our GPN e.g.
Cardiff & Vale College providing Basic Skills and ESOL from commginity learning hubs;
‘NCPT group providing work place qualifications andgegining across South Wales,
including Neath Port Talbot (where S)fJi its population have low/no skills). All
delivery staff live within the area they work, achieved through targeted local recruiting.
This means staff have detailed insight into the barriers/issues in their area and
understand the particular needs of participants, e.g. H, a Remploy KW in Flint, is 4™

'| generation LTU and a formér Remploy participant sgjunderstandsithe local issues .
expetienced by participants. This approach supports the DWP’s Life Chances agenda.

We identified third parties providing ex:sﬁng services to polential participants -
from the service areas most used by pur WC and WP pariicipants. These include the
following key support ardas: Housmg, Ex-QOffender Management Substance Misuse;
Skills & Training; Health & Social Care. Through a mapping exercise and 3
collaborative partnership events we further identified the specialist services required to
prov;é&:addrhonal support to the 3 WHP participant groups. We used this! p[ocess,io
identify if sﬁﬁwces aéveré‘already TandediEnd available free of charge ensuring we did

‘| not duplicate services and did not allocate money for services already funded ina -

| locality (a risk with a traditional subcontractor model). This led to the formation of the
CPN, comprising mainly existing relationships All organisations were chosen
because their services complemented our WHE ofter and they already provided
services to polential WHP participant groups, 3 Community Partnership Managers
{CPM's) will manage the CPN provision in alignment with the 3 JCP districts and-
monifor the evolving needs of participants across the districts through- our Case
Management System (CMS) and regular meetings with our 3 District Performance
Managers. Through a quarierly CPN steering group mesting, all partners share best
practice, identify areas for integration, co-location and coltaboranon ensurmg ‘services
remain complementary and without dupilca’non

We understand the benefits of engaging with stakeholders the partzclpant may
already be engaged with. During the Participant Start Meeting the' KW will ask the
participant to provide details of other organisations currently supporting them. This
provides a good indication of the participant's barriers and ensures KW’s do not
duplicate provision by making referrals for the same bartier. During this meeting the
KW explains how giving signed consent to share information with other stakeholders
can result in better outcomes as it avoids duplication of support, and ensures needs,
barriers, challenges and changes in circumstances are identified quickly and
addressed If consent is provided the KW will contact the other stakeholder(s) o
introduce themselves, explain the support provided during the WHP and to agree how
best to provide a joined up service to the participant through close partnership working
including: sinformation sharing ejoint deve[opment sessions omuitl-agency reviews
eco-location. If the participant chooses not to sign, they receive the same level of
service but are advised their outcomes may be compromlsed Participants are advised
’they may withdraw consent at any time by a request in writing to their KW, By working
in this way the KW is able to use information received from other relevant _
stakeholders to improve the participant’s journey enabling the KW fo: egain a
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betiet: understandlng of barriers & strengths eput togeiher a multi-agency support
package around the WHP joumey sdevelop smarter AP’s in parinership with
pammpants with more realistic goals based on full and up to date information sidentify
issues early through iiformation shating before they escalate sprovide a joined up,
integrated approach to moving participants towards employment with clear and
consistence messaging from all stakeholders sAvoid duplication of services.

We will assess the on-gomg relevance and effectiveness of a participant’s
personalised plan (Action Plan) in parinership with the participant by taking their
personal views into account during their scheduled weekly reviews {changing to
monthly after 8 weeks in work) and during weekly catch up calls from our Customer
Co-ordinators, about how the WHP is helping them address their barriers and meet -
their goals. To assess the effectiveness of the AP, KW’s will monitor progress against
key milestones, checking number/type of jobs applied for against target, work
placementfirials attended/comipleted, and progress towards earnings threshold.
Progress made against points on the * is also reviewed, with
measurements relating to distance:travelled being fed into their Action Plan (AP). 6-
weekly mulii-agency reviews ensures thelr support is focused towards employment,
and enables KW's to identify changes in citcumistance that could impact a patticipant's
outcomes e.g. medication-change; homelessness. The AP is a living document and
can be refreshed online by the KW or participant at any time (or on paper copy if -
preferred). AP's will also be refreshed where interventions are no longer relevant, e.g. if
a participant looking for emplowment ‘decides to become self-employed, the steps
required to reach the new goal would be amended to reflect the new circumstances. -

Managing programme exit: KW's identify time left on programme via aletts from our. -
CMS and during reviews which occur throughout the programme. All participants
receive an Exit review meeting with their KW (alf Exit réports will be set to JCP and the
participant within 10 working days of exit, in line with final Provider Guidance criferia  ~
and in ling with m,\ prior to which a Multi-agency review
provides a full picture of achievements/ agaiional support, which are fed into the Exit
Plan.:Exit review meetings cover saclivities completed edistance travelled :
squalifications gained esoft outcomes, e.g. increased confidence sbehaviours
sadditionai support required for positive progress;on snéxt steps, including l[nkaga'to
wider services, warm handover to new provision if applicable. Participants are”
encouraged {o Edntinue to use Remploy Online (our online digital service) for indefinite
ongoing employment support, iricluding access to live chat with a specialist advisor all .
available 7 days a week. *Remploy Online is an enhancement io our participant
foutney, riot an mtegra! part of our delivery. All completions are recorded on PRaP. Key
differences in.the management of exit includes: Exit af the end of the 15 monitis: For
-those compieting 456 days on programme who are not in work. This group are most
likely to be referred to alternative provision so all information detailed above is
documented in the plan to avoid duplication in onward provision (particularly important
for ESF funded provision). Participants are encouraged to continue job searching Early
completers: For those redching the eamings threshold/26 weeks trading prior to 15
monifis on programme the focus is on next steps-which ensuresijob sustainment and
| helps participarits to further develop and progress within their existing rolefself- ;=
employment or to a new ong,, KW's assess that all relevant adaptattons/reasonabl
adjustments are in place and mfer for further support if required, e.g. Access to Work
| Mental Health Support Service. Early completers also include those JCP have decided
the programme Is no longer relevant for. When In Work Support is endmg post 15
months, exit will ocour after a further 26 weeks support or when the earnings
threshold/26 weeks trading is reached, whichever is sogner. As this group has reqmred
tonger on WHP, their support needs are likely to be greater. We ensure that ongoing
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* | acoess via KW’s carrying hard copies of everything that-can be accessed onlzne

packages of support are agreed during multi-agency reviews, adaptations, reasonable
adjustmenis and onward referrals are in place, and participants understand how
Remploy Online can continue o provide support.

We ensure-participants experience a valued journey by providing a variety of ways
.In which participants can feedback throughout the programme. All feedback is collated
by the Quality & Contract Manager (QCM) and reported monthly to the Remploy
Contract Director and District Performance Managers (DPMs) so [earnings and
:mprovements can be continuously fed back into service delivery. We collect feedback
- which is monitored and objectively measured, e.g. » Telf us what you think leaflets
(also online); & “You Said — We Listened” board in delivery sites (and in leaflet form)
‘showing what has changed as a result of feedback; ©Remploy Online, for those more
comfortable feeding back remotely and/or anonymously; aquarterly participant forums -
lead by our Head of Customer Experience where participants discuss and feedback
how they feel Remploy has supported them. From the DWP’s and parficipanis
perspective we demonstrate value an e}

perogiressisn through momtonng distance
travelled via AP’s and specialist tools e:g. —Whlch measlires progression
agamst key goals. We share good news stories/case studies showing the impact of our
service and the positive progress of participants. Monthly newsletters containing
numbers of job starts and associated successes (which can be objectively measured)

' are created by DPMs and shared with JCP/DWP Managers. We continue to welcorme
DWP Managers into delivery sites to provide participants with a platform to talk to DWP
about their expetiences. We support DWP’s Life Chances.by having an accessbl
equitable programme which transforms participants’ lives.

Whilst the delivery of our service may differ based on participant's specific needs,
personal preferences and locality, we ensure all receive a consistent high quality
service by eAssessing all delivery sites before use via our “Outreach Location
Checklist” to confirm all sites have adequate facilities, are Equality Act compllant safe
and.accessible sAllfLocal Performance L-eads carry:out weekly.caselgad reviews and
6 monthly obhservations of delivery staff to ensiire an equntabie and Tair service is
provided to all, irrespective of needs or where/how they receive their service *Ourgly
CPWM'’s, aligned to each of the 3 JCP districts in Wales, collect, monitor and act upon
feedback about the suppori provided by allfjjjj#membetrs to WHP pariicipants, sharing
. | feedback during quarterly #iffJfmestings'and 1 to 1 meetings to'ensure consistent high
.quality support shaving employer pariners across the whole of Wales @i in North
Wales, ‘m South-East and 4fjpin South-West), enabling us to provide access to
work placements/tasters and job opportunities for all #Ensuiing participants in rural
areas with poor lnteme’ffphone signal receive the same level of service as those with

including job adverts as requn‘ed .

We have al[ocated a separate funding pot to cover any specific customer needs
The KW will determine in partnership with the participant what additional support they
may require in order to address their barriers and help thern to gain and sustain
employment. Where a service 1) does not currently exist within our. fi) exists but is
not funded within th , iii) is not available and/or funded through our '
we will ecommission, pay for and/or develop a sujtable service through our
acilitated through a separate funding pot of over , available for the
duration of the coritract. This is available to Remploy/4 embers so that new
specialist provision can be procured on a'call off basis or-provided fo support
participant needs. All decisions about the use of the funding pot are made in
-agreement with the- Advisory Board comprising Remploy S representatives
who have oversight and govemance ensur:ng money is spent and managed effectively.
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Please complete Appendix 1 detailing key employers in the CPA you will
engage with to achieve outcomes for participant groups.

Pléase provide a separate response to this question in relation to each CPA for
which you are tendering, clearly indicating to which CPA each response
relates. A score of 3 or below for this question will mean that the tender, in
relation to the CPA in question, as a whole'is unsuccessful regardless of what
scores are achieved for other questions .

Present your response at the.top of a new page, withih these preset margins in Arial
font size 12 up to 5 sides of A4, excluding the question text and these instructions.
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Remplay delivers a market-leading employer engagement model which transforms lives
by driving better cutcomes for those with a disability or health condition, the long-term
unemployed or early access disadvantaged groups. We have established employer
relationships spanning 10 years+ with over 3,500 employers in the UK, including 281 in
North Wales, 828 in South-East Wales and 485 in South-West Wales. These employer
partners operate across 4,500 sites in Wales and employ 87,500 personnel, ensurang
Remploy have an unparalleled day-1 Welsh employer engagement offer,

We will engage with out employer partners throughout the life of the WHP viaa .
dedicated Employer Services Team (EST), led by’ wl The team in

| Wales includes an Engagement Manager and,, ngagement specialists who operate at
'| local, regional and Welsh national levels. The EST adopts a multi-tiered eriployer
engagement approach, tailored to individual empioyers. Our engagement principlés are
1) Address employer perceptions that may exist regarding certain participant
groups such as disability in the workplace, and promote the business case for recruiting
| diverse talent. 2) Build employer capacity and capability through specialist advice,
guidance arid training (Remploy is a Dtsabil;ty Confident Leader). 3) Help make simple
adjustments to recruitment processes, giving participants access to vacancies with a-
level of additionality e.g. working interviews /work trials fo address pasticipants barriers to
employment e.g. lack of confidence; making it easier for employers 16 engage.

Our rationale for adopting this approach has been proven over many years in Wales ’
enabling us to develop a comprehensive picture of the local employment landscape, and .
thus better able to capitalise on opporiunities. As a result we are able to build long term
relatlonshlps which deliver improved outcomes, sustainment and progression. This is
highlighted in Appendix 1, which lists both our Top-104 already established key employer
relationships, and the top 25 employers we will target if successiul in our bid. ,

Local Engagement. As local SMEs employ 62% of,the working populaﬂon in Wales we
focus significant effort here. To capitalise on opportunities the EST is-embedded within
local communities to better understand and address local labour market challengeés, and
access the ‘hidden jobs market’. This allows them to engage directly with local -
employers, employer representative organisations (CBI, FSB), JCP, and members of our
w a partnership of specialist organisations which
enhances our WHP offer, e.g. money management, skills training, housing suppont.” This
approach helps in identifying local labour market needs, to inform and inspire &
participant's joumney, We also directly market suitably matched participants to interested
employers, e.g. to access the ‘hidden’ jobs market. As Tesco stores in North Wales are
located in Welsh speaking communities such as Holyhead, Caernarfon, Bangor and
Llandudno we market Welsh speaking participants to these stores. Local engagement is
-| flexible, tailored and innovative. Examples include working with « Moneypenny in
Wrexham to develop a guaranteed interview scheme and 6 month traineeship for
vulnerable women who have experienced Domestic Abuse; » Abertawe Bro Morgannwg
University Heaith Board to develop work trials to guarantee disabled participants
interviews in catering, portering, domestic service, switchboard and administration

» DVLA in Swansea to co-develop an employability programme for disabled and
disadvantaged patticipants, and increase DVLA’s disability confidence ¢ Glyndwr
“University supporting health & wellbeing setvices for staff and students with mental health
conditions. We also offer awareness sessions to local employers,JCP and rectuiters to
aid them in understanding the challenges disabled/disadvantaged people encounter in
the workplace, and reinforce the benefits of recruiting diverse talent. In the last 6 months -
we have delivered over 50 sessions and aim to delwer over 250 across Wales in the next
12 months.

| Weish National/Regional Engagemenr- The _EST have grown long-term strsitegic
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partnerships across Wales that take many years to develop, aflowing.us to build'trust,
and secure sustainable, volume vacancies, We work with employers to- ident:fy/assess
priorities, business growth expectations, skills gaps, workforce needs and help themto
address Corporate Social Responsub:llty objectives. This approach helps link any
initiatives o existing corporate aims reinforcing the business case for supporiing diverse
talent. We work with these employers to co-design large scale specific routeways into
vacancies stich as workirig interviews and works trials that allow participants to bypass
standard interview processes, which'can often be a barrier to employment. In Wales we
have developed over 200 partnerships across sectors including retail (Marks and
Spencer), security (G¥S):’ bankmg "(EToyds) and construction (Mitie PLC). Our EST has
.| identified vacancies and filled: in Wales since 2013. National/Regional
engagement includes » Developing business and engagement plans with Welsh
employers such as Admiral, HSBC, Lloyds, CGli, Dwr Cymru (Welsh Water), Wales &
West Utilities, Welsh Government identified these organisations, termed Anchors and
Reglonally lmportant Companies as operéating in priority sectors and critical to the growth
of the Welsh economy and-as such we are committed to working closely with them. With
Admiral we have already co-designed a recruitment routeway and mentoring service and
with Lloyds a 2 week supported work expetience programme » Co-design of routeways -
e.g. within retail, one of the largest employment sectors in Wales we-worked with Tesco,
McDonald's, Asda, Sainsbury, Poundland, Morrison’s, Marks and Spencer (M&S). As
M&S’s chosen Disability Pariner we provide participants for their Marks and Starts
Programme via i} structured unpaid work placements of 2-4 weeks, after which, those
suitable can access paid opportunities, bypassing interview ii) Direct Hire via M&S
Development Sessions, participants go directly fo interview without completing online
application forms. We are proud of our §fffJ conversion rates for M&S placements into
paid work = Helping Welsh employers build capability to support diverse talent. We are
working with the NHS Shared Services Team in Swansea to atiain Level 3 Disability
Confident Leader Status by reviewing their recruitment processes and providing Mental
Health First Aid Training »-Job Carving roles whereby job roles/work duties are analysed
and carved into stages, helping employers to identify a role’s exact requirements and
tasks that could be assigned to.an individual with.patticular barriers e.g. Learning
.| Disabilities. Through observation and undertaking thegrole ourselves we ensure the job -
continues fo meets the employefs productivity requ;rements and is sultab]e for our
pamclpants

Future employment opportunities we are aware of wnthm the CPA mclude, o Cardiff
Capital Region City Deal which will bring £1.2b of infrastructure (including a new South
Wales metro), and business support funding into South'East Wales. The Deal-is forecast
to create 25,000 new jobs. As 50% of the population reside within the Devolved'Deal |
Area (DDA) this will increase opporiunities for participants living in the South East during -
the WHP. We leamed of this development through our existing links with Regional Skills
provider LSKIP (Learning Skills and Innovation Partnership) for South East Wales and
have already begun engaging with Metro bidders e.g. Arriva to access potential
opporiunities  Anglesey's Nuclear Power Station, expected to create 5,000-10,000 jobs.
We learned of this through our existing relationship with the North Wales Economic
Ambition Board (NWEAB). We have partneted and co-located with WOW Training, a
Holyhead accredited frainer in Security Industry Authority (SIA), Construction Skills
Certification Scheme, Institution of Occupational Safety and Health accreditation to train
participants. ‘As self-employed coniractors wili bé sought we have already trained 3
Anglesey Key Workers in Seff-Employment support » Swansea Bay City Deal signed
March 2017, expected to create 10,000 jobs and generate £1.3bn of investment in south
west Wales. The deal focuses on energy, life sciences and smart manufacturing

delivered through 11 projects including Swansea Bay Tidal Lagoon, commencing 2019.
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Qur EST has aitended supplier’ events and already met the Deveiopment Directorto -
develop a fuiure partnership.

We will actively promote our service via our EST by 1) Bu;!dmg local paﬂnersh;ps
with employer focussed organisations such as JCP; Regional Skills Partnerships;
' | Business Wales Advisors delivering business support and recruitment agencies e.g.
Meridian Business Support, Smart Solutions, Thomas Recruitment, Focused
Recruitment, Centric; Community pariners, and local employers to integrate initiatives
e.g. jointly hosting job fairs and disability confidence events or attending their events. 2
Inviting organisations and employers o co-locate in Hubs to deliver setvices.
Employer. pariners and members can withess the benefits of closer mtegratlon
between providers for participants. We meet regularly to promote our services, agree’
' areas of collaborafion, ensure we are up to date with future labour market changes and
| new initiatives, and that local employers are not overwhelmed with duplicate marketing of
participants to them. 3)Jommg communily organisations e.g. NWEAB as above 4)
Joining business networks where we leam of employment opportunities &.q. :
Federation of Small Businesses, Chambers of Commerce, Business Wales 5) Hosting
Public sector roadshows. In Sept 2016 we ran 3 events attended by 40 public sector
organisations where we shared expertise, best practice and details of participant support
available. We met the NHS Shared Services Team at this event and now work with them
in Swansea. 6)Direct marketing; cold calling; ielesales and digital campaigns; social
natworks (e.g. LinkedIn) and online through our employer portal; Coordinating open days
| at local venues fo promote our proegramme to employers; Advertising Remploy
programmes on the back of existing government initiatives e.g. disability confident;
Speaking at business network events e.g. South Wales Chamber of Gommerce and
Federation of Small Businesses, seminars, attending Job Fairs; Using PR and case
studies to highlight successes; Delivering awareness sessions, training and In Work -
-Support (IWS); Marketihg Remploy Online which offers employers tips, advice, case
studies, peer-to-peer forums and online Advisers; As a Leader organ:satlon, promoting
Disability Confident alongside JCP

Our approach to local large employers and SMEs is un[que to each employer and
takes into account their demands, resources and workforce needs. With Iarger
employers we focus on longer- term relationships to secure volume vacancies, co-design
route ways and explore wider potential oppertunities for participants.. We link our

'| engagement into their current policy ob]ectlves e.g. diversity agendas to support them
achieve wider business goals. We assign Engagement Specialisis who create and
rmaintain local engagement plans. Longer-term relationshlgjs provide the opportunity to
integrate our services with other local organisations such as colleges to co design
programmes e.g. our Supported Internship programme for pamc:pants with a learning
disability. SMEs have more limited resources, fewer vacancies and less flexibility with

.| regards to the adaptation of rales. Our EST works with them to understand their precise
requirements to mafch with suitible participants often with very short lead times. Whilst
smaller scale and often more transactional in nature, these relationships form the
mainstay of our work employmg' of our current Work Choice partlctpants

' In Work Support (IWS) for farger employers is integrated with their internal resourc:es,
ourSupport Specialists liaise with HR, Operations, and Occupational Health and help
train their employees to-become Workp!ace Buddies to support participanisin the
workplace e.g. at M & S a palrticipant was experiencing difficulties with aspects of their
role which the employer fed back to our IWS Advisor. The Advisor liaised with M&S’

-Operations Manager to agree a change in role, a move to another Department and for
Remploy to provide on-site job coaching, o help the participant sustain employment, all
resulting in positive feedback from the employer and participant. With SMEs, IWS is
maore tndrviduahsed as in many cases they are supporhng one person. They are more
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likely to benefit more directly from our IWS as it offers specialist advice and guidance
which may not be available in-house e.g Newport Auctions an SME in Newport,
requested support for a participant with mild leaming difficulties. The participant was
struggling with aspects of his cleaning role including the pace in which he carried out his
role to the inefficient methods he was adopting.. Cur IWS Advisor buddied up with the
participant to provide ‘on the job' support for 5 weeks. IWS'included intensive one to one
jeb coaching to ensure the candidate was carrying out his role effectively and given every
oppor’zunrty 1o sustain his emp!oyment He is now doing weli and has exceeded 26
weeks in this role. : o

k)

Our [WS offer is agreed by KWs wuth employers/participants before work s’raris and
includes» regular calls/face o face reviews on-sité to vefify adaptatlons are in place, to
consider further reasonable adjustments and to assess a participant’s progress (utilising
Access to Work were appropriate). Employers are invited 1o reviews, subjectto -
participants’ consent, if refused KWs meet separately with employers to ensure their
feedback is considered in full {utilising Access to Work were appropriate) » an IWS “app”
_ | for participants/employers offers choice and control over IWS methods and

.| communication. Participanis can indicate if they are "happy” “OK* or "could be better” to
alert KW's fo potential issues » in-work ‘buddy’ systems to aid integration into the
workiforce » job coaching using techniques such as Training in Systematic Instruction for -
people. who require assistance to leam e job earving to breakdown roles/duties

. intewentions_to regain employment if a participant falls out of work » support to increase
hours/pay via additional or new roles and upskilling via signposting for skills/vocational
qualifications to mitigate against in work poverly e.g. many participants emp]oyed by
TGFM as cleaners have been suppotted to achieve promotion into supervisor and
-management roles through literacy and Ianguage training and support with job
applications. Self-emploved participants receive bespoke IWS once they begin trading,
including from our self-employment spedialist. partners e.g. Bellrock, supporis
participants to grow and develop their business. kach district has a Remploy self-
employment champion who works with participants to address issues related to personal
circumstances, with oura.r netwerk supporting with specific bartier intervention e.g.
Mental Health, Skills training, and mentoring.

We map pariicipanis needs to employment opportunities by targeting large and small
employers to offer a range of opportunities e.g. with larger employers in sectors such as
retail, cleaning, security and care we can access volume vacancies with lower entry
requ;rements at a national level. We develop these relationships 1o offer clear
progression paths through oh job leamning and development such as apprenticeships.
With SMEs we work on a more local basis through our community embedded teams who
map their opportunities to the participants we work with. We 1) Record participant
experience, skills and aspirations in our Case Management System 2) Enter vacancies
into ourmshared with Key Workers and ‘paﬁners to provide a wider
view of local labour market trends 3) Match parttcrpant to vacancies by geography, :
skills/experience and aspiration, reviewed with participants to assess suitability 4) Work
with KWs to gain an understanding of the types of employment sought by participants o
specifically target employers with suitable available opportunities 5) Encourage all .
participants to access the hidden jobs market through their own job search activity.

We educate participants about the realities of their loeal [abour market with the EST
having a key role 1o play with participants from day 1. The EST share their knowledge
and experience of local markets to help shape a participant's journey into work. They use
presentation overviews of our employer relationships, including type of opportunity .
.available with successful case studies.” We run sector specific, and in the case of larger
-employers, company specific sessions in all delivery sites/field locations such as “What's
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it like to work in McDonalds” which includes learning about the company, its culture and

roles available, and invite' past participants to share success stories. In ruralfremote

| locations where employment opporiunities are often with SMEs we demonstrate how to
access them, e.g. in Minera, Wrexham 'we worked with Tomlinson’s Dairy who struggled

{ to fill vacancies due to their remote location. By working with the dairy to. scheduled

participants on the same shift to allow iaxi sharing, we were able io show io participants

how it was possible to acquire and sustain employment in their local labour market.

The three main challenges faced by local employers 1) Skills - According o the
Employer Skills Survey 2015: Wales of 6000 employers, a lack of people with personal,
technical and practical skills is a majot challenge, espescially in remole areas e.g. South
West and North Wales Remplov Solution: We pariner with Work Based Ledming
Providers, including those in rural communities e.g. Gower College and Coleg Cambria
(CPN members), to access courses in literacy, numeracy and T skills; We also identify,
and directly market Welsh speaking participants to local employers with these .
requirements. 2) Retention/Turnover - employers struggle fo recruit/retain good qua];ty
staff and experience high tumovers. This is especially prevalent in areas with more
employment opportunities and therefore choice for participants, e.g. South East Wales
Remploy Solution; We co-develop with employers workshops and work trials to better
prepare and maich participants for work, examples include Admiral in Cardiff, and DVLA
in Swansea. An ability to leam without interview pressure has helped increase retention
for new employees. Employers who co-design programmes are also more committed to
pariicipants succeeding; Otir-strong IWS offer is evidenced by our WC sustainment rates,
| we’achieved a contract entrant 1o 26 week sustainment rate of'of coniracted
" | performance. 3) Rurality and Accessibifity- Employers in remote areas e.g. Mid Wales
struggle fo recruit staff due to poor public transport and infrastruciure. Remploy Solution:
KWs explore all fravel options with patticipants, plan routes, provide travel training and if
required accompany them; KWs investigate alternative transpott options with local
organisations e.g..Llanfyllin Community Transpori to extend bus routes and hours of
operation; we coordinate taxi share schemes for participants; We engage with employers
. receptwe to homeworking e.g. Enterprise Rentals which has resulted mﬁammpants
moving into work in the past 6 months; We work with employers to co-ordinate shlft
pa‘ttems with public transport e.g. Amazon in Swansea.

Successful Engagemerit - - Example 1: In 2006 our EST approached TC Facilities
Management (TCFM) a store cleaning company, seek:ng employment opportunities.
TCFM shared with the EST their challenge of recruiting staif with the right aftitudes and
level of commitment. After several unsuccessful campaigns they realised they needed a
partrer to source better matched applicants. Working with Remploy, TCFM initially

| offered guaranteed interviews in Remploy locations. These progressed to 1-2 week work
trials and ultimately into preparatory workshops and work tral booklets. 11 Wales 500
participants have to date secured work with TCFM." In 2016, ’had sustained -
employmerit for over 13 weeks and' for over 26 weeks. This success has been rolled
out UK-wide, where TCFM have now employed 1000 of our parficipants. Example 2; In
2018, as a result of a close relationship with JCP, Remploy was alerted to a shortage of
security personnel in North Wales. Our EST approachéd local securlty employers
Cynergy, Select Security, G4S, Securitas and Cordant with the aim of addressing the
shortage by collaborating to co-deSIgn a security course for JCP candidates. The course
covered employability skills, confidence building and security industry awareness. While
Cynergy delivered 4 training courses, Remploy helped participants apply for SIA
Ltcences As a result 50 participants found work within the sector, We have leamed how
success'is achieved by collaborating with employers to address market challenges and
how sector spegcific tralning can increase participants’ employment prospects
considerably. -This Ieammg has been usedto mform our current employer engagement.
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Please provide a separate response to this question in relation to each GPA for
which you are tendering, clearly indicating to which CPA each response
relates. A score of 3 or below for this question will mean that the tender, in
relation to the CPA in question, as a whole is unsuccessful regardless of what

scores are achieved for other questions.

Present your response at the top of a new page, within these preset margins in
Arial font size 12 up fo 4 sides of A4, -excluding the question text and these

instructions.
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Remploy has a proven track record of delivering large-scale, national complex
provision in Wales e.g. Work Chojce, Specialist Employability-Support and Access to
Work Mental Health Support Service, .For the delivery of the Work and Health
Programme (WHP) we will use our tried and tested quality management systems
successfully apphed across the above programmes to ensure a high quality and
consistent service throughout the life of the coniract.

- | As we have the expertise to case manage the end to end journey for WHP participants
.| across the whole of Wales we do not require a traditiotial supply chain of

-| subcontractors io support a particular geography. However, 1o enhance our service

offer we have created a m1‘ A spetialist
.organisations 4 of which have exis ing relationships with Remploy) who have made

a signed commitment fo align their services with those of Remploy to -enhance our
overall WHP provision. 4 members cover a wide range of specialisti&iwhich are

- | designed to support the vatied needs of participants referred to the programme to aid
their joumney into employment. These include: Housing and Homelessness, Offender
Management, Education.and Skills, Mental Health Services, Money.and Debt Adwce
Veteran Support, Substance Misuse support. - '
The quality of Remploy end to end provision is monitored and managed to ensure |-
standards sef within thé WHP Specification and our tender are met throughout the
contract by adhering to our Performance and Quality Management standards. DWP
feedback in our 2016 PAT audit stated we had “detalfed/sound documented

Jjourney/detivery”, TricSe standards are implernented and managed by a Quality
"Assurance Team comprising; . who prior to
go-live will conduct weekly contract readiness tests 10 ver) - guality standards are
in place, across Remploy, our nd stakeholders, and report on any risks or issues
that impact upon coritract commencement to our Senior Management Team (SMT);
Quality and Contract Manager (Q&CM) monitors WHP-contract and quality -
deliverables for Remploy in accordance with our Contract Management Framework
(CMF} and Quality Management Framework (QMF); Community Partnership
|| Managers (CPMs) support, develop and monitor the- and stakeholder services in |
line with Partnership Agreements through quarterly steering group meetings and
.| individual monthly reviews; Supply Chain Team facilitate ue diligence reviews
with subject maiter experts at least annually or more frequently dependent upon risk; A
Quality and Compliance Team (QCT) complete regular independent segregated
audits on compliance with contractual standards as part of our governance .
requirements. The CMF encompasses i) expected standards of performance and
quality, including separation of duties between those who achieve e.g./lsy Woirkérs,
those who monitor e.g. District Performance Managers and those who audit e.g. QCT
iy Performance and Quality Mi Dashboard, a real time information fool analyses, -
collates, tracks and-reports on Key Performance Indicators (KPIs), Quality and
Compliance, Customer Service Standards, File Che¢ks ‘and Observations. Findings are
formulated into'an overall RAG rated'score providing a set of qualitative and
quanfitative measures which demonstrate improvement interventions. Results and
recommendations are reported monthly o the Senior Management Team (SMT) and
Remploy’s Beard. Qur QMF includes i) management of documeént contro! and policy,
ii) standard operating processes ili) self-assessments in line with DWP PAT, Estyn,
Matrix and SO 8000 identifying strengths and areas of improvement, monitored:by the
. | Q&CM to ensure actioned iv) Segregated Internal Audits by the QCT to test the
effectiveness of intemal controls to mitigate risk of contract delivery. The Q&CM’
supports delivery teams to implement recommendations from Quality Improvement
- | Plans to agreed timescales. Audits will be conducted within 6 months of contract start
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and on a risk basis v) Customer Feedback is shared monthly by the QCT with the
Q&CM. As part of our governance any areas of concern or risks are escalated to the
Head of Commercial Assurance via the Management Review Board risk register
process. These are scrutinised by the Senior Management Team who will analyse and
ensure-measures are implemented to minimise and mitigate risk to coniract delivery.

We ensure the quallty of staff via a robust recruitment process to attract staff with the
requisite skills, experience and qualifications to meet the needs of participanis across
the CPA e.g. although less than ' of participants referred fo Work Choice speak
Welsh, we continually monitor the number of Remploy’s Welsh speaking staff, which is
currently . z‘qpnszgg weare. suppomng thzs need.Once in’ ‘post, staff undergo;
induction; mentoring; dbservation; caseload i rewew 118 annual appr*ais careet/
skills development via Remploy’s Academy, an online leaming tool. Qur performance
framework-‘ drives individual performance via annual$bibctive setting, in
addition high performance is recognised by a transparent reward and bonus system.
Undetperformance is addressed through Performance fmprovement Plans: If )
improvements cannot be evidenced a Perfoormance Capability Review process is
implemented. Remploy has held ‘Investors in People Gold Award’ for over 3 years in
recognition of our excellent leadership, people management and processes. |

Although not direct sub-contractors, we still ensure the quality of?staff through;
due diligence e.g. vetiing policies, DBS checks and staffing structures/levels to verify |
their ability and capacity to deliver the agreed specialist service to participanis;
collaborative working whére we share knowledge and experience; guarterly partnership
meetings; upskii]ingftrajning smalier/niche organisations e.g. as& of Work Choicé
(WC) participants n?, Wales. presernt, with.mental-health as-g primary condition we
provide Mental Health First Aid fraining (MHFA) rhonthly’ reviews with CPMs, audits
and staff observations to ensure the quality of parﬂansengagement

Frequency of participant engagement across the CPA is ensured through our Key
Worker (KW) model, designed to deliver a setvice tailored fo each partlcipant’s

. | individual need, incfuding frequency of meetings and subject to continuous review.
Engagement is as a minimum weekly but can be Increased based upon the judgment
of the KW observation of progress; participant feedback and commitment. Our Case
Management System (CMS) monitors attendance against agreed participation and
activities; supporting notifigation to DWP of lack of engagement Appointments are

" | diarised in advance, reminders sent to participants via text, phone call, letters & post
cards and activities and attendance noted and recorded by KWs, mciudmg spec:ahst
interventions fo facilitate tracking. Appropriateness of patticipant engagement is
assessed by KWs and participants at weekly reviews and measured using fools such
as ; & Unique and innovative, evidenced based distanced travelled tool
that can assess and demonstrate the impact of services for individual participants. ThES
tool can be tailored to specific programme or participant groups, e.g./for adulis - -
managing their mental health and recovering from mental iliness. CPMs will also
conduct joint case reviews with #§jjspecialists to assess appropriateness of
inferventions and share this feedback with KWs. KWs update CMS if additional support
't is required or needs to be delivered differently, aElowmg ongomg monitoring. The CMS
flags slow/no progress allowing KWs o reassess provision e.g. change ’nme, venue,
frequency or aliernative support.

The uahty and consistency of specialist mtervent:ons delivery by members of
our is ensured by supporting members to complete and pass our stringent due
diligence process. All members also enfer in to and sign a Parinership Agreement to
demonstrate their commitment to align support with Remploy’s prime capabilitly and
alongside other specialists (through co-location where possible) to deliver a holistic and

integrated service which meets the needs of WHP participants. Our Community
' : 5 '
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Partnership Managers (CPMs) deveiop and maintain theﬁ noluding ensuring
delivery of a consistent'and good quality service. CPMs are aligned by JCP district to
ensure the-reﬂects the local needs of participants. To ensure quality and -
consistency, CPM's facilitate the completion of due diligence and partnership
documentation as well as » coordinate qUarterEy'meetmgs to share best practice,
good new stories, positive feedback and report on Q&CM and QCT audits » hold
monthly observations of service delivery and reviews with each member including
site visits fo ensure ongoing suitability » work with KW’s to identify and fill gaps in
provision e refresh the .to address participants changing needs and to reﬂect
demographic changes # analyse and share customer feédback with the i We
have built into our programme a process for collecting participant feedback each time
they receive support or a service from the 4ffJ. The QCT independently collate
| participant feedback monthly, analysing results and sharing these with the CPM who
addresses any areas of concem directly with the specialist. If quality and performance
is deemed to be unsatisfaciory and cannot be addressed through Quality Improvernent
Plans the organisation will be removed from the network and a new pariner sought.
District Performance Managers will also monitor the effectiveness of the support
delivered by the i by examining the correlation between job starts and
-| sustainability. In addition Local Performance Leads track outcomés impacted by
support delivered by the .through daily, weekly and monthly tracking.
We continuously improve quality of delivery using evidence obtained from live )
dashboard reporting and M! sysiems. These track performance, cohtract and quality
| KPF's and are integral to the successful management of caseloads at key stages of the
participant journey. Qur ongoing quality control and evaluation methods which are
applied consistently across the CPA deliVer contintious improvement managed by the -
Q&CM. The Q&CM analyses information gathered from self-assessments, audits,
observations, site visits, pamcxpant and employee feedback, customer forums, quallty
improvement meetings, commissioner reviews and issue rmprovement
recommendations and actions; monitored on a rolling basis but as a minimum quarterly
at the local district level. We capacity build by upskilling #ffi members through
specialist training including disabilify training and MEHFA. We share best practice,
knowledge and research at quarterly KPI reviews, Partnership Development Evenis
and by providing access to Remploy’s online forum/resources, facilitated by Data
Sharing Agreements.
We obtain Participants feedback cons’%tently across the ‘CPA’ through our qualtty
controlled processes, which are applied across all contracts. Our aim'in obtaining
feedback is to identify trends and how participants can inflience our delivery model.
“Quality Matters” our UK wide point of contact for compliments, comments and
-complaints, is monitored and updated by the QCT. Monthly reports are evaluated and
shared with Remploy and our CPN. Every Customer will be. encouraged to complete a
feedback module within the CMS throughout their joumey including feeding back fo
Key Workers the services they have received from members of the CPN.- Branch/field
offices promote the completion of “Tell us what you think” leaflets with resuitant
actions evident on “You said ~ We Listened” boatds prominently displayed in
branches and in leaflets distributed at otitreach locations. Customer focus groups are
conducted quarterly to obtain direct participant feedback and we use mystery shopper -
activities and annual surveys. Findings will be evaluated with the Q&CM and CPM and
improvement plans created with completion timescales. All monthly feedback is issued
to the Remploy Board who oversee completion of continuous improvement actions.
Remploy's Head of Customer Expeﬂence & Safeguardmg, a ‘member of the QCT,
ensures participants have a strong voice.
We handle complaints in accordance with our “Quality Matiers” feedback process,
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which uses independentiinvestigators to ensure impartiality. While we are committed
o excellent service we acknowledge some individual participants may not always be
satisfied with the service they receive, For this reason KWs inform participants of the
complaints process at induction, provide a written copyand ensure it is displayed in all
our, branches. Complaint methods mg:{ude speaking to KWs/District Petformance
Managers {(DPM), sending an email to a dedicated email address, contact by T
telephone, ‘Tell us whatyou think' leaflets, website orin writing fo Quality Matiets.

Gomplaints have 4 stages. 1) Informal complaint to KW/DPM, addressed in 10 working
days 2) Formal complaint via telephone/email, investigated byian independent
. | manager, waitien acknowledgement with response on findings/outcome within 20
. | working days 3)-Advanced Formal, escalated at participant request or no resolution
after 20 days or complainant not satisfied wjth outcome. Board Direcior conducts
investigation, if not resolved, escalated 4) Executive Board review, if complainant
dissatisfied, advised of further redress via impartial Independent Case Examiner; staff
-cooperate with Case Examiner and recommendations are implemented. Complaints
may be withdrawn at any stage, however corrective/preventative action continues.
dcomp[amt processes are reviewed by our QCT to verify they meet Remploy
| standards; if improvement is required we share our process and/or support them to
improve their own. complaints received are shared with their CPM for review and
discussion and sent to the QCT for central collation and reportmg Compialnt fzndmgs
have been outlined above.
We will accurately track and monitor the progress of participants via our CMS .
which today fracks 40,000 patticipants across 50 contracts. The. CMS records
participants’ progress and outcomes; identifying where a participant Is in their joumey.
This is enhanced through the use ofqthat can evidence progress made -
toward sustained employment by participants & any given point. A diary function tracks
attendance against agreed participation, with non-attendance flagged for discussion.
Mandatory fields ensure data is captured to monitor the journey fror referral through
participation, attendance, diagnostic assessment and result, atirition rate, Action Plans,
. | progress achieved, reviews, sgeolallst interventions’ dehvered programme length of
stay; qualifications, skills, training, work placements, outcomes, employment and
sustained employment, In Work Support, earmngs thresholds/26 weeks trading and
Exit. Specialist interventions will be updated in the CMS by KWs whe liaise with
specialists for an update on a participant's progress, including any non-attendance in
accordance with theH They also update the CMS with the
Participants’ feedback on the service received. Reporting is available by Remploy,
Specialist Partner, Participant Group, JCP office and Dlstnct to help identify
performance trends and best practice.
Our proposal for dehvery of services will not adversely affect current contracts as
we will use previous experience of implementing large UK employment programmes.
In Q1 2016 we implemented 5 programmes across Wales while maintaining service on
50 existing contracts. This included mobilising a national delivery capability, developing
a software portal, creating a supply chain and TUPE. During this time WC sustainment
performance exceeded target at i As the largest WC incumbent in Wales with an |
existing pan-Wales capability we can implement the replacement WHP programme
.| with minimal risk to DWP. To plan for WHP e a stress test has been condusted by our
' Executive team to verify organisationat capacity and capability » a standalone delivery
model has been developed based on the WHP specification, Ml data of current and
forecast demand, current resources (premises, staffing) and percentage utilisation,
financial/commercial viability, planned contract closures, future planned business (e.g.
awarded tenders, subcontracts), partner capacity » we have considered the {ransition
of current WC and WP stafi along with the impacts of TUPE.
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Please prowde a separate response to thls questlon in relatlon to each CPA for |
which you are tendering, clearly indicating to which CPA each response '
relates. A score of 3 ar below for this question will mean that the tender, in

relation to the CPA in question, as a whole is-unsuccessful regardless of what
scores are achieved for other questions.

Present your response at the top of a new page, within these preset margihs in
Arial font size 12 up to 3 sides of Ad, excluding the question texf: and these
instructions. .
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Remploy, as a current provider of Work Choice (WGC), Work Programme (WP), Specialist
Employability Support and Access to Work Mental Health Services in Wales has the
resources and capability to deliver the Work and Health Programme (WHP) without a
suppiy chain of subcontractors. We have the core expertise to case manage the end to
end journey for WHP participants in ali 3 participant groups and especially those with
health and disability issues (the largest cohort on WHP) across Wales.

We will provide all services we are contractually obliged to deliver fo participants
through Remploy’s dedicated WHP delivery teams, Remploy-WHP office and field based
teams of Key Workers (KW) will case manage all participant joumneys covering the whole
“of Wales from our existing Community Hubs, offices and outreach premises, Our end to’
end provision includes referral, initial contact, face to face participant Start Meetmg,
profiling, action planning, review, job search and maich, work placements, in work
support, programme &xit and when required signposting/referral to other specialist
provision: We use a variety of specialist evaluation fools e.g.

to determine interventions required e.g. confidence and motivation,
sector insights, referral to specialists, employer sales days, work experience and work
placements. This suppott goes beyond the activities provided by Jobcentre Plts ensuring
that participants are engaged in activity tha’t enables them to find and retain work.

We have chosen not to use a supply chain as » by using directly employed peripatetic
staff that can be assigned to areas of demand we maintain high utilisation rates resulting -
in a more efficient service « we specialise in supporting the WHP groups to gain work
through our experience of delivering employability programmes in Wales as detailed
above. Inthe last 12 months our caseload has comprised f participants with Healkh
conditions and disabilities il Long term unemployed and 4l Early Access
Disadvantaged Groups; with crossover between the 3 » we have the experienced staff fo
‘deliver WHP .across Wales through the transition of our WC and WP staff to WHP, as the
older contracts tail off; complimented by the transfer of TUPE eligible staff of incumbent
providers ¢ we alteady have full geographic coverage across Wales suitable for WHP. In
addition our Community Partnership Managers (CPMs) are responsible for working with

- their counterparts at other organisations, such as JCP and Communities First (and its
successor programmes post 2018), to aveid duplication of provision and to develop and
maintain a provider network of additional suppori relevant to each district. District
Performance Managers are also linked inio the Regienal Skills Parinerships and
employability and skills-forums o ensure we are supporting the wider agenda in Wales.
As an example of their work, since opening our Swansea Hub in Q4 2016 we have co-
located with 18 partners. As a consequence  participant attendance has increased by
30 per week and average job starts have risen from 8o 20 per month = localisation of
participant support is guaranteed » the use of funded services is maximised and service

' dupilcatlon avoided » best practice is fostered » staff are upskilled .g. Remploy trains
pariners in Mental Health First Aid and partners such as Christians Against Poveriy train
Remploy staff on In Work Benefit calculations » we facilitate. co-design of support,

To provide the Contracting body with assurance Individual participant
requirements will be covered in totality our solution ensures each participant is-
supported by an experienced KW from initial referral through to sustained employment.
KWs ensure individuals receive a tailored service, based on need. Weekly supetvisions
and joint case reviews with Local Performance Leads provide a.platform for KWs to seek
advice, guidance and confirmation that participants are being fully supported. Where
specialist interventions are required that cannot be provided for intemally, KWs will
initially refer to our: as explained below or
Directory of Services !! !! l He !o! complle! by Eempioy for each Local Authority area

prowdes staff and partlclpants with a complete reference gu1de to all advice, assistance
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and support services within that area e.q Local Authority Housing. CPMs are responsible
for-ensuring the DoS is accurate and up fo date. CPMs undertake weekly case reviews
with KWs to remain informed of participant need thus avoiding service gaps. Where no
Pprovision-exists, the CPM will » use local knowledge and research to seek new specialist,
providers e ask. members for specialist recommendaiions » attend networking
events/forums = advertise via Remploy’s website ‘Parinership Pages’ and industry
networks eg, Employment Related Services Association, OccupatlonaE Health Providers
Association. CPMs ensure we do not duplicate funded piovision. Once providers are -
| identified due diligence is undertaken, including testing their capability ahd capacity.

Although we do not require a traditional supply. chain to-provide end io end management

in a particular geography we have created a_
The.s a deliberately constructed group of organtsations who provide a wide range

of specialisms 1o-meet the support needs of WHP participants. Specialisms include: -
Housing and Homelessness, Offender Management, Education and Skills, Mental Heaith .
Money and Debt Advice, Vetéran Support, Subsiance Misuse {please see Appendix 7).
m have made a sighed commitment to tntegrate their services with' Remploy
to enhance WHR provision. Whilst the concept of the N is new, the individual
partnerships it contains are not; over 70% have existing relationships with Rempley, half
of which are more than 2 years cold..Whilst this is useful added value support that ensures
we meet individual participant requirements for all customers, it will particularly add value

to those from Ear[‘ Access Disadvantaged Groups who may already be receiving support

from AIE will be Integrated into the case management of
{ participants by ourtram ey Workers (KWs) who in consultation wrth partlc:[pants will
engage setvices af thé pomt of need. .

The.was developed following a mapping exercise of the specialist services required
to provide additional support o the 3 participant groups. During this exercise we identified
if services were already funded to avoid duplicating provision (which could be the case if
- we were using subcontractors). In addition we have set aside a separate funding pot of
{the amount is:based on forecast volumes and will increase if-volumes grow) to-
‘be used by Remploy and Pto fund new or unfunded, specialist provision on
a call off basis. The fund will be managed by Remploy but monitored by ab
‘ 1o ensure the money is spent and managed -
effectively. IS aligned with the 3 JOP distriets and managed by 3 C‘t:»m.'rmrmt}r
Parinership Managers (CPM). This ensures the services available are relevant to the
participanis referred to WHP within each district. Each CPM is resporisible for:
. complet:ng. due diligence and partnership documentation » coordinating quaderiy
CPN meetings to share best practice/ideas » performance and quality managing
through observations and monthly reviews e analysing and sharing customer
feedback with § » working 'with KW'’s to identify and fill gaps in provision
« refreshing the to address participants changing needs and to reflect market
changes in prows:on District Performance Managers (DPMs) will monitor the
effectiveness of the F by examining the correlation between job starts and
sustainability. Loecal Performance Leads (LPLs) will track outcomes impacted by
support delivered by themhrough daily, weekly and monthly tracking.
Where an issue with the quality or performance is identified, the CPM will take this up
directly with the organisation. If quality and performance canriot be addressed
successfully the organisation will be removed ffom thediiif and a new partner sought.

We wiil ensure continuity of service provision should there be a restructure of our
organisation by adhetring to our robust performance management and Merlin processes'
which ensure we continue to meet all performance obl:dahons regardless of change.
Our Head of Performance Management ensures continuity of service provision during a
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reotganisation, assessmg service impacts to mitigate against any potent(al disruption to
parficipants and commissioners. This includes s analysing performance across Remploy
contracts to identify areas where performance needs to improve » considering alfernative
Remploy activities or delivery models to improve » reviewing potential supply chain
pariners based on existing relationships and information available con‘auctmg a )
financial analysis across all oplions to 1dant|fy the most cost éffective solution e informing
and seeking agreement from commissioners to proceed with planned changes s fiaising
with the Head of Supply Chain Management and local CPM o plan and prepare new sub-
caniractors for go-live » liaising with the DPMs and LPLs to maintain service untit go-live
and plan for staff and premises reorganisation. As an example, in 2015 circumstances .
changgg on our Work Choice prograniime dus to Remploy's transition from government
controf info private ownership. Work Choice (supporting 15,000+ clients and accounting
Qm‘ annual revenue) changed from ‘Grant in Aid’ provision o a Payment by .
Resuits (PbR) DWP contract. This change had a significant impact on key areas of our
organrsatlon' culture, staff, performance, risk, financial management, profiling, data
'| processing and reporting. To ensure competent and effective management ofge
- |- widespread changes to Remploy#%nd Work Choice, we established a Transformatmn
Project Board (TPB). The TPB was led by our CEQ and senior team and supported by
| experfenced functional leads from our managed services (finance, HR, performance,
.| operations, iraining and IT) who led a detailed Project Plan to bring about the
transformation and ensure performance of the Work Choice coniract was maintained,
Progress against the Project Plan was repon:ed agamsg:onsxstenﬁy through weekly and
monthly Worksiream Updates, Risk Review and TPB Project Reports.

| We will maintain the entire seope of our proposal under the leadership of a Hemploy
Cymru Contiract Director. With otir existing experienced staff and infrastructure respurces |
across Wales there are no circumstances in which we would need to engage a supply
chain ahead of contract start date. However during the life of the coniract, the Contract
Director supported by our DPMs, will be responsible for identifying if and when an end {o
end supply chain is required. In such an instance we will mobilise a supply chain qmg},g!y
using proven and established Merlin compliant procgsses;.overseen by a Head of Supply
Chaiih Ehagement and our CPMs. Our Dec 2016 Merlin assessment achieved a score
of 75%, the Targest % improvement seen by DWP betv@en assessments.:Durng: i 5 4
mobilisation DPMs will maintain performance-levels at all times support{ad by the L_PLs
and peripatetic field teams, until the supply chain is live. The process includes; i) Asking
currenmo explore their capacity and capability to deliver end to end
- | services ii} Revisiting WHP EOI's submiited iii) Running a new EOI procurgment process
(4-6 weeks) including ECI issue, scoring, short-listing, negotiation, offer and acceptance

Recent experience of mobilising supply chains includes DWP Specialist Employablggy
Support, Care Quality Commission Experts by Experience and:ESF. Cheshire & - '
Warringtori contracts. Following our 2015 restructure we made’ suppiy e;nain
arrangements on WC that were not prevnously possible under “Grant in Aid including on- -
boarding 13 end to end pariners in 4-6 weeks e.g. Inspire Independence and Papworth
Trust as a result of 1) Commissioner instigated change; D = requested additional

support for participants 2} Remploy restructuring e.gy5:suppliers;were engaged to shsure '

service continuity in areas where Remploy made a bsiness detision to withdraw direct
provision e.g. Northern Rights (an existing WC subcontractor in Durham) was asked to
extend its coverage to Newcastigzand Sunderland due to our restiucture and its high
performance. ‘The successful fransition process in¢luded a warm handover of
participants and use of our premises to minimise disruption. We will adopt these same
proven processes to engage any supply chain for the WHP should the need arise. )
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' Detl the human resources (i ncfudlng any known sub-coniractor staif) that you will use >
to deliver and manage this provision. .

Your response should include'

* A clear explanation of how you wn[l ensure the staff deployed/recruited on WHP
will have relevant sktils or experience, covering all customer groups. How' you
will eridlire you arfd your supply chain. partners are consistent across the who[e

- supply chain and how you will ensure all staff are trained to an appropriate "#~
standard.

» Minimum and maximum caseload per advisor including a rationale for why this is
considered appropriate against your delivery proposal, from day one and”
.through the life of the contract.

s The number of,eﬁst%ng staff and those who Lyiii need-to be recruited through the
life of the contract, for you and your supply chain (where applicable).

¢ A clear description of how you, and your subcontractors; will recruit, frain and
retain staff to ensure effective déhvery of this provision and satisfactory
performance from thsf start of the contract and ’throughout its lifetime.

s Aclear explanatlon of how ycu and your subcontractors, will manage sickness
absences and annual leave during peak times, including contingency’
arrangements for managing the absence while maintaining the quahty of service
delivery and performance !evels o

» How you will manage your stafflng level as voiumes of particlpants increase and

decrease over the life of the contract.
W o

Please review your CPA specnflc Additional Assurance Report prepared by the
Contracting Body to ensure all relevant risks identified in relation .to this
questlon are addressed in your respnnse.

Please complete Appendix 410 provide human resource details.

Please provide a separate, respense to this q‘uestion in relation to each CPA for
which you are tendering, clearly mdlcatmg to which CPA each response relates,
A score of 3 or below for this questjon will mean that the tender, in relation to the
CPAIn question, as a whole is unsuccessful regardless of what scores are

. ach:eved for other questtons

Present your response at the top of a new page, wnthén these preset margins in Anai
font size 12 up to 2 sides of A4, excluding the questlon tex‘t and these 1nstruct£ons

i
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* | support all 3 customer groups. We ensure recruited staff have the relevant

All staff resoutces required to deliver and manage WHP are detailed in Appendix 4.- As
"Remploy has the skills, expetienice and capacity to manage the contract and deliver a
fult end to end journéy for participants across the whole of Wales, we will not be-using
a supply chain of sub-contractors. All Remploy staff deployed fo WHP will have the
relevant skills and experience-to support all 3 customer groups as they are currently .
deployed in delivering Work Choice (WC), supporting individuals with Health conditions
-and disabilities (H&D), and have experience of delivering Work Programme (WP) for
the Long-Term Unemployed (LTU) and Early Access Disadvantaged Groups (FADG).
In the last 12 months our caseload in Wales comprised of, iy H&D, @iLTU and
P EADG; with crossover between the 3 groups. Delivery staff have or are working
| towards NVQ Level 3 Employment Related Support (ERS) which includes a module on -
Disability. They are trained in Mental Health First Aid Training (MHFA}, motivational _
interview techniques, job coaching, Training in Systematic Instruction (TSI). We also
have §girained Self Employment Specialist across Wales. All incumbent WC
providers' staff, identified as eligible for TUPE will have WC experience and on joining
Remploy will undergo a skiils gap analysis to identify and address training needed to

skills/experience by sProviding clear job descriptions, detailing qualifications, skills,
competencies, experience and/or knowledge required »Using competency-based
| interviews 1o assess behaviours and skills required to verify information/qualifications
given during the recruitment process »Recruiting staff matching the demographics/
needs of parlicipants as this enables us to better understand the challenges they face
and helps support DWP’s commitment to Life Chances. gJ§f-of Remploy staff in Wales
have a disability or chronic health condifion and many live in areas deemed io be
deprived or disadvantaged eRecruiting Welsh speaking staff and supporting Remploy
and TUPE staff to feam Welsh via ‘Leaming at work’ time froni e-learning modules.
Current[y' of Remploy staif speak Welsh, helping to support Welsh speaking
WC/WP participants. Once recruited, we ensure staff skills remain relevant to the
needs of the WHP and its participants through regular reviews to identify training or
development required. Minimum and maximuni caseload per Advisor from day 1
up to month & of the coniract) = , and throughout the life of the contract
Caseloads have been calculated by dividing our projections of total WHP
participants over the life of the programme by the total number of delivery staff who will’
support the end-to-end WHP participant joumey (delivery-facing roles are listed within . -
.| Appendix 4). Our customer joumney is delivered on an expertffunctional basis, with all-
delivery staif sharing responsibility for directly engaging with and supporiing
participants. The caseload sizes provide the flexibility required to provide targsted and
‘tailored support to participants and respond quickly to their needs, while remaining
compliant with DWP's Customer Service Standards. Low caseloads, particularly for in-
Work Support (for comparison these are between 4JJJJJ# for WCAWP), means we are
able to drive a Work First.approach, getting participants info work more quickly than on
WG, providing more intensive support once in-work. Staff numbers: As TUPE applies
Remploy will have an available resource pool of gffcomprised of gfexisting Bemploy
WC staff and{individuals whose current WC employers-believe they are eligible for
transfer. Ready for day 1 delivery Remploy will have identified sufficient existing staff in
all required locations, delivery and management roles 1o undergo 2 weeks WHP
training between 1o ensure we are ready fo receive WHP referrals
from across the whole CPA. This is'because as W refeirals cease it allows
us to move staff across to WHP delivery. At go live, up tolf TUPE staff members will
transfer’into Remploy and will begin 2 weeks training ready for operational deployment
on i Ve will then be fully resourced for the first 6 months of delivery. Our staff
resource plans align with the ramping up of WHP participant starts, reaching;.

o i 3
WHP CPA Questionnaire



’

" | needed. To ensure continuity for participants we inform them of changes with

‘[ at month 18 and peaking at ﬁt month 34. We do not envisage the need to
' recruit any additional staff for 6 months of delivery due to utilisation of
existing/TUPE staif from day 1..As WC demand decreases we will move fuither WG
staff over to WHP contract. Should a shortfall in staff oceur af any time or & need for
'| more specialist roles is identified, we will recruit through our !ong—term recruitment .
partner, Equal Approach. We will recruit, train and retain staff as follows: .
Recruitment: Advertising (including listing Welsh speakers as desirable), shortlisting,
competency-based interview, appointment subject to DBS check, references and
eligibility to work in the UK. Whilst we do not envisage a need to recruit, our approach,
developed with preferred recruitment partner Equal Approach will ensure we only -
select candidates with the relevant skills and experience. Training: On | Jomlng
Remploy staff {including TUPE &taff) undergo mandatory induction comprising e-
learning and group training. Front line staff receive training in Disability Confidence,
MHFA, motivational interview techniques, job coaching and TSI and are supported to
achieve a minimum of NVQ Level 3 in ERS. At the launch of new programmes, we
train staff on contract objectives and requirements, including business process flows
and verification needs. Personal development s supported via our leamnihg and
development system, The “Remploy Academy”. Retention: achieved through
»Employees owning a 4§ share of Remploy, providing a voice in our direction e
competitive remuneration package, benchmarked against industry siandards »
| performance-based bonus scheme sreward recognition programmes; »1:1's, monthly,
mid-year and annual reviews with line managers including career planning; e support
with reasonable workplace adjustments 24/7 access fo an Employee Assistance -
Programme. Our retention of Investorsin People Gold Standard (3+ years now)
demonstrates our ongoing commitment to employees. We manage sickness and
annual [eave in line with our published Attendance Management policy: Sick leave:
On notification of sickness, Line Managers (LMs) re-allocate workloads to appropriately
skiiled staff or reschedule appointments, ensuring participants are notified. We cross-
train staif e.g. Key Workers and Support Specialists to provide contingency and
second from other contracts/locations to create additional capacﬁy o mamtaln guality -
and performance levels e.g. staff from nearby hubs with WG expertence Planned
| leaveftraining is agreed 2 weeks in advance by LMs based on minimum staffing levels

alternative staff details. To mitigate the risk of staff absences staff productivity is
calculated at #fiff, providing the ability to flex capacity. We also quote a conservative
caseload size and rounded up the staffing rates. We further mitigate against staff
absence by having a mix of full fime and part time workers who work flexibly and by
- being able to access additional Key Workers through Remploy, Online. We will
manage WHP siaffing levels as participants increase/decrease over the contract
life through joint planning between the WHP Contract Director and WC Service
Delivery Manager (SDM) to transition staff from WC to WHP as WC volumes decline
towards contractend. On a daily, basis District Performance Managers (DPM) working
with Local Performance Leads will use live dashboards to monitor workloads to ensure
an average caseload offfis maintained. Increases will be managed by efurther
deploying WC staff to WHP under the direction of the WHP Contract Director and WC
SDM ere-deploying peripatetic teams to manage short-term increases in demand
srecruiting temporary staff on part-time coniracts. Equal Approach recently on-boarded
" | f¥experienced staff in Cardiff-in less than 3 weeks using a pre-screened bank of
persennel who had attended previous interviews, Decreases will be managed by sre-
allocating staif to areas where demand exist  re-assigning cross-trained staff to roles
with demand e re-deploying staff to other contracts or new business awarded snatural
staff atitition eredundancy.
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Please provide a separate response to this question in refation to each CPA for
which you are tendering, clearly indicating to which CPA each response relates.
A scoré of 3 or below for this question will mean ihat the tender, in relation to
the CPA in gquestion, as a whole is unsuccessful regardless of what scores are
achieved for other questions. . : - . '
Present your response at the top of a new page, within these preset margins in Arial
font size 12 up to 3 sides of A4, excluding the question text and these instructions.
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~ | Our delivery infrastructure is suitable for the WHP and specified participants as

Remploy has a robust and existing pan-Wales delivery infrastructure comprising

» 6 Remploy Community Hubs where we co-locate with our Community Partnership
‘Network (CPN) of specialist organisations. Hubs are located in Gardiff, Pontypridd,
Newport and Merthyr Tydfil in the Devolved Deal Area {DDA), Swansea in the South
West and Wrexham in North Wales » 6 Remploy offices in Rhyl, Neath, Caerphilly,

- | Newtown Bridgend and Ebbw Vale « 55 community outreach premises (see Appendix
5 for a complete [ist). Ourinfrastructure also includes office dnd field-based,
peripatetic delivery teams, IT systems e.g. bilting and case management and Remploy
Online an opiional digital service. All are available to the Work and Health Programme
(WHP) from Day 1 of delivery, offering DWP/Welsh Government a low risk solution. -

- | 1) All premises are Equalities Act compliant and designed to meet the needs of

| participants with disabilities and health conditions (e.g. current Work Choice (WC)
participants, of which we deliver 75%'in Wales) and through which 13,000 participants
regularly access our service. As three quarters of WHP participants are expected to

| have a disability or health condition we know these premises are suitable. All are
designed for wheelchair users, the visually and hearing lmpa:red and located on major
transport routes ensuring ease of access. 2) We recognise some customers may not
be able to access our premises for a variety of reasons e.q. rural or isolated location,
lack of transportation, the nature of their dlsablhty!menta{ health condition and low
levels of self-confidence, and so have designed a nationa) infrastructure of urban
community hubs and ruralfremote community outreach covering the entire CPA.

All participants will be able to access our services within 45-60 minutes via
public transport significantly less time than the 90 miinuies travel each-way detailed
within the WHP specification. We will also travel to meét participants providing them
with choeice and contro! overvenue e.g. In North Wales' of WC delivery is provided
by field teams working across remote areas such as Anglesey, Colwyn Bay, Bangor,
Llandudno, Mold and Carmarthen. This approach reduces participants’ fravelcosts
and time and alleviates any anxieties caused by traveliing or attending unknown
locations. Our approach is particularly suited to those at higher risk of non-engagement
such as the Long Temn Unemployed and Early Access Disadvantaged Groups who
can face numerous challenges &.g. caring responsibilities. 3) We are transitioning 6
‘existing Remploy branches into Hubs for our WC contract to support co-location with
CPN members, aiding delivety of a more integrated and holistic service to participants.
Swansea and Newport are already operational and a Project Manager has been
assigned to fransition our 4 remaining branches into hubs by the end of October, -

Since opening the Swansea Hub in Quarter 4 20186, participant attendance has
increased by 30 per week and average job outcomes have increased from 8 to 20 per
month 4) Our infrastructure is aligned to JCP Districts, strengthening JCP .
communication and local integration 5) Additional space is available in each location to
absorb fluctuations in parficipant volumes 6) Our Case Mahagement System and )
Billing systems are currently used to deliver WC and Work Programme.

We ensure consistency across the whole GPA by adhering to guality management
systems which have been used to successfuily deliver UK-wide programmes such as
WC, Specialist Employability Support and Access to Work Mental Health Suppott
Service, Our Quality & Contract Manager and UK Quality and Compliance Team will
monitor consistency across 1} Our community hubs and ouireach teams which are
equipped to deliver a consistent end to end WHP provision. Field workers operate a
“branch in a boot” which enables them to replicate the hub environment by setting-up
group training facilities such as Job Action Groups in outreach locations using dongles
‘and laptops for participant use. In areas with poor or limited connectivity participants
are provided with the same materials as in Hubs via electronic devices or hard copy
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versions. 2) Hubs and outreach, which both include co-location with specialist
organisations e.g. Remploy Hub in Swansea (we co-locate with 18 specialists) and
Lianelli Council's Community Hub (we co-locate with 10 specxalasts) Where possible
we co-locaie to join up with existing local services, increase our knowledge, share best
practice, prevent duplication, and reduce premises costs.

Outreach and Co-location Services have been designed to be flexible, provide
participants with choice and conirol and parity of service wherever they live. Due to the-
diverse geography and landscape of Wales our field teams will operate peripatetically
fravelling to see participants in the nearest most suitable locations {e.g. community
hub, outreach, ?) Where possible we co-locate with specialist providers
of services in our hubs/other providers’ hubs to deliver an integrated and holistic
setvice e.g. at the Llanelli Hub we work alongsided’l‘he Wallich and
Royal Brilish Legion. Our outreach and co-located sites are designed to increase -
accessibility and provide flexible; demand-responsive services covering rural areas, All
Key Worker's (KWs) drive, have access o a car, carry a cash float for settling
participant expenses during outreach delivery and have access to mobile technology,

} e.g. mobile phones, laptops, tnternet Whilst the way In which outreach setvices are
delivered may differ according to environment (e.g: group sessions may need to be
smaller), we ensure parity and quality of service remains the same through quality
checks of Action Plans and observations of staff by a dedicated Quality and Contract
Manager. Our design rationale comes from our expetience of delivering in Wales )
since 1945. We know some participants will face challenges as a result of living in rurat
areas with poortransport links and the majority will have a disability or healih condition.
We have designed a service which is accessible by all irrespective of location or need,
by bringing it into local communities. -

Our digital service is appropriate and suitable for WHP as it enhances participant's
experience by allowing them to access training and developm_ent services at any time.
Cun‘entiy of WC'participants across Wales use the service for 4-6 months. In
addition to helping participants it helps us to improve services by providing KW’s.with.
visibility of participant activity between appointments. Using online analytics, we can
determine an individual's [evel of engagement and ldentlfy if and when they require
additional support to keep them motivated. [t also « ingreases tduch points between
meetings in the branch/outreach to maintain focus « Access to-Online advisors (online
and by phone),.support fools and information 7 days a week, evenings.and weekends, -
especially beneficial to’ thosé participants with health condmons who require more
flexible contact hours. Speakmg o someone remotely can break-down barriers as
participants often feel more ablé%o disclose and share information in this format. We
currently have 10,000 registered Remploy Online users; of these. have a
d[sabllity/heaith condition, 'a mental health,condition and’a Leamlng Difficulty
or Disability. Qur digital service is cemp]ementary 1o our WHP provision and’is not a
replacement for face 1o face services. Participants who choose not to use the system
or.who are unable o do so due to poor connectivity can still access its content through
fiéld teams carrying mobile devices and hard copy material. Examples of how we have
succassfully deployed digital services include Example 1: A Flexible Support Fund
participant received notice of a job interview at 5.00pm on a Friday for the following
Monday. As the participant needed support to prepare he accessed Remploy online
over the weekend to speak to an Ohline. Advisor (all have the same #raining and - _
qualifications as KW's}. He received practical and emotional support and access toa
suite of tools for interview preparation. Due to this support the participant felt able to
attend the interview and was offered a job in November 2015 and has been employed .
there ever since. Without Remploy Online he advised he would not have felt sufficiently
confident to attend the interview at such short notlce. Example 2: Remploy’s Dlgitai
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-team analysed information gathered by Online Advisors and found WC participants -
disclosed barriers more quickly than during face to face meetings. To ensure that this
information was captured by the participant's KW, Onling Advisors now add the new
information to the CMS, alerting the KW 1o it via email. KW's then build this into their
assessment which provides a more comprehgnsive picture of ihe barriers/needs to be
addressed through the Action Pian, making the Action Plan more tailored and relevant.

Our proposal will achieve full coverage and consistency across the entire CPA
through Remploy and our {fjfjjPfixed and outreach lccations and our field based
peripatetic teams, We have specifically chosen our locations, pariners and delivery
mode! based on our understanding of Wales’ geography afid the-challenges it
presents. Through our decades of experience of delivering across Wales we have
developed a deep undg$tanding and knowledge of the derhographic challenges faced,
Consistericy has been assured through our quality management processes, dedicated
quality personnel and management oversight e.g. all new community premises are
subject to an “Outreach location checklist” prior to being approved for use. We also
flex deiweryto where provision is needed by continuously reviewing forecasts and
demand and analysing referral volumes and flows into our prograriimes to determine if
new premises are required e.g. in 2016 when working with TATA Steel to support staff
facing redundancy, we set-up a temporary office for 4 months on TATA’s Port Talbot
site to deliver a support programme. Currently we are reviewing Holyhead premises in
response to the planned new nuclear power plant at Wylfa Newydd in Anglesey, to
access the forecast 5,000-10,000 jobs for participants. We also employ a flexible
workforce consisting of a mix of full and part time staff which allows us to respond to
demand changes and by recruiting staff from the areas where delivery is needed. _
We intend o use existing premises, outreach and co-location as these ensure full
CPA coverage. Remploy premises and cutreach Jocations aiready deliver end to end
WC and Work Programme. WC and WP shate features with WHP such as group.
|| sessions and job clubs, ensuring the new programme will fit well with curféent use. The
conversion of branches into hubs prior to go-live and co-location wﬁhq
within hubs and outreach will improve the integration of services which is embedded
within our WHP solution., As WHP begins, WC and WP will diminish, enabling the fully’
utilisation of premises for WHP. The WHP Contract Director will balance the needs of
the transition from WC and WP to WHP by monitoring referral numbers, number of live
cases and the number exiting WC and WP to ensure all premises can accommodate
demand and continue-to be fit for use. The premises of will also be used
to deliver WHP as they are already familiar to the target groups. Our Commiunity
Partnership Managers have verified with dthat each location can
accommodate WHP requirements and that sufficient space and facifities are available.
As referenced aboveawe are sesking new premises in Holyhead, until these can be
gstablished we are co—locatlng with a ; WOW Training. Contingency
plans for managing fluctuating participant voiumes are initiated by Local
Performance Leads, who understand the capacily of all premises. The minimum and
‘maximum volumes that can be managed without adverse impact on premises are
and g of forecast demand. Contingency plans include « seconding staff in from
other premises as additional space exists's allocating peripatetic field staff to the areds
of demand e cross-raining staff located within the same premises eg, KWs and
Support Specialists « Upskilling staff as part of their development to prépare for more
skilled roles » co-locating with CPN members to increase office space. Example; In the
last 12 months our WG reférral volumes in the Valleys increased from 15 to 60 per
month. We managed this fourfold increase by seconding staff into our 3 branches in
Merthyr, Caerphilly and Ebbw Vale. These sites possessed the additional space and
facilities to aocommodate the-additional resource.
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Please submlt an Orgamsat:on Chart alongside the response below. Please note
-there is no page limit requirements on the brganisation chart.

P'{easefp.roviqe:‘s‘{etails of your management structure, systems and processes.

Your response should:

%, e

At

» Describe your proposed management structure for the live running of this
provision, including any subcontractor réles directly managed by your
organisation (Where relevanty and the percentage of titne that will be allocated
to this contract for each listed role.,

-

L
* Provide a clear explanation of your capacnty {0 rhanage this provision, during
mobilisation and li¥&.running, alongside existing commrtmen‘ts and any
potential future commitments. ﬁx: i
+ Quiline the risks you have identified within your management sttucture and
how you will mitigate against them. inciuding any escalation rou’tes for both
yourand your subcontractors (where relevant) . _
;'th fb-" ! ".;,,u“" e U RR :j" t.’ f:rv(‘-f‘j I 'b{“"
.. C!early descr:be the sysiems and processes that will be used to prevent fraud.
This should cover providing details of the robust audit trail of evidence that
you will implement including but net be limited to: attendance records/action
plans, partncnpant consent, evidence to support claims for outcome payments .
and systems that will be used 1o prevent fraud for participants in sel-

employment

Please review your CPA specific Additionat Assurance Report prepared by the
Coniracting Body to ensure all relevant risks identified in relation to this
' questlon are addressed in your response.

s
T
B3

Please pfdvide a separate response to this question in relation to each CPA for
which you are tendering, clearly indicating to which CPA each response
relaies. A score of 3 or below for this question will mean that the tender, in
relation to the CPA in question, as a whole is unsuccessfu[ regardiess of what
scores are achieved for other questions.

.4, -
Present your response at the top of a new page, within ihese preset margins in
. | Arial font size 12 up 10 2 sides of A4, excludmg the questlen text and these
, mstruotlons .
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Remploy's management structure has been specifically designed for the Work & Health -
Programme (WHP) with alf personnel from Contract Director to froni-line staff
100% dedicated (our Quality & Contracts Manager and Enga gement Manager begin -
working on WHP from go-iive, building to 100% FTE from month 7). Our WHP structure
does not include a supply chain of subcontractors but does lnoluc_ie a
mof specialist organisations, overseen by CommWnership
Managers. Proposed management structure. 100% WHP dedicated are: Contract .
Director; #Pistrict Performance Managers; fiCommunity Partnership Managers; -

Quality and Contract Manager (Q&CM) from month 7; Engagement Manager (from
month 7). Supporiing the Remploy Cymru team and funded through contractual
overheads are: ” Chief Executive Officer (CEQ) { . responsible to the
Remploy Board: Reporiing into the CEQO is Remploy’s Senior Management Team ‘

» Service Delivery Director {jijij overseelng all contract delivery including WHP

« Commercial Assurance Direcior ; monitoring contract performance across
Remploy contracts, supported by & Head of Performance 4§} » Director of Employer
Services  responsible for Remploy’s national employer engagement strateqy

* Finance ctor- « Central Business Support Functions providing a range of
shared services across Remploy, including direct aflocations of resource from '

Management Informatlon- Fmance. throughout the life of WHP, and shor
term mobilisation support from HR nd PMO (Implementation
Manager, *an rogramme Manager, * ,
We bave the capacity to manage this provision through proven systems and a track
.record of mobilising contracts without adverse effect on exisiing business. Since 2014
we have mobilised 5 new programmes across Wales while maintaining service levels
on 50 live UK contracts. WHP will be managed via a dedicated management team from
day 1. This team will be separate from our Work Choice (WC) managemant team o
ensure suitable focus across each contract. The WHP Contract Director and WG
Service Delivery Manager will jointly agree resourcing for both programmes across all
ro!eslgeographies prior to contract award. WHP teams will be drawn from existing staff
in Wales and trained on WHP systems/processes prior o go live. As WC reférrals
cease we will transition WC staff to WHP. At contract go-live on 01/12/17, up toffWC
staff will transfer fo Remploy under TUPE and will be deployed across both WC and :
WHP following induction and fraining. By the end of month 1, vqstaff will be in-
post across Wales, providing full resourcmg up to month & against DWP's forecast
volumes. Due to TUPE, we do not envisage the need to recruit for contract start, but to
mitigate potential staif shorifalls in the TUPE pool we will run a éoncurrent external
recruitment process. Staff shortages throughout WHP lifetime will be met through the
same process. At the point of TUPE transfer a change programme commences, led by
our HR Team, o select/appomt the longer-term teams for WHP and WC, based on an
assessment of skills, experience and geography of all staff. The TUPE paol of staff |-
of Remploy WC and transferring staff will be used to fill WHP and WC roles by
During this period, our National Transition Manager will be available 1o support WHP
and WC management teams to ensure their effective delivery. As activity on WC
decreases staff will transition to WHP, where FTE staffing peaks at
4 Risks identified within our management structure o Risk Conflict in resourcing
during transition between WC and WHP. Mitigation: to ensure an equal focus we have
dedicated coniract management teams reporting to the same Director and a shared
resourcing plan for WG and WHP » Risk: Organisational change impacts WHP delivery.
Mitigation: Our WHP management structure for Wales is dedicated to WHP delivery, it -
is not dependent on othier commercial contracts « Risk Key personnel leaving the
business. Mifigation: We will operate a flexible struciure with sufficient staff cross
trained at multiple levels to cover different geographies, eg, role of District Performance
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Manager can be performed by Local Performance Leads » Risk: Non-compliance.
Mitigation: Segregation of dutles between those who deliver eq, Service Delivery, and
those who process/validate claims and Quality audit 2.g. Billing Integrity team.-
Escalation routes: Remploy has an established Govemance structure led by the Board
to ensure that there is a robust system in respect of risk management. Clear lines’of
responsibility, accountability, mechanisms and reporting lines ensure clear escalation
routes from delivery staff 2 District Performance Managers = Contract Director
~>3ervice Delivery Director > Remploy Executive Board with CEO having ultimate
responsibility. All staff are made aware of our Whistleblowing process during their
induction. The systems and processes used to prevent fraud form part of our
governance framework and include a Contract Management Framework and Quality
Management Framework. These frameworks include standard operating procedures
(SOPs) and expected standards of quality & performance. They also encompass the
separation of duties between those who achieve (Key Worker) from those who-
monitor (Q&CM) and those who audit (Billing Integrity Team). SOPs are embedded in
daily operations and established within the contract during implementation to detall
/evidence ongoing support o participants. SOPs are also embedded in our Case
Management System (CMS) which reports on performance, quality and compliance
meirics, generating real time MI which can be drilled down to district and local levels,
Our processes and CMS hold comprehensive descriptors and a docurnent library of
key evidential requirements for.each stage of the participant joumey. System based
evidence required from referral includes eligibility, D checks, participant consent and
understanding of WHP, ongoing development, attendance records, Action Plans
| (AP's}, outcome achievernent, earnings, tracking and exit from provision. These are all
monitored through a suite of Ml within the CMS. Live data can be accessed by delivery
staff including District Performance Manageérs (DPM) who will monitor eutputs daily and
enact remedial actions if standards are not met. The Q&CM will monitor contract and
quality deliverables across Remploy. The Quality and Compliance Team will conduct
independent audiis on contractual standards, testing and reporting the effectiveness of
internal controls and processes, including sampling AP’s and participant attendancs on
a scheduled and non-scheduled basis. This method is aligned to DWP PAT Audit
| inspection requirements in: Govermnance, Service Delivery, Claims/Payments and Data
Security. As we already deliver services in line with these systems and processes, _
DWP can be assured of a proven'model. Segregation of duties is maintained as PRaP -
input is completed by our Support Centre. All values are validated against the.evidence
contained within the CMS and rejected to the DPM if standards are not met fo allow
corrective megasures to be actioned, The Billing integrity Team sample Support Centre
activity to ensure validation is appropriate and will also check Customer Service
Standards and Self-Employment Outcomes. Self-Employment checks afign with DWP .
Provider Guidance.(PG); At Job Start participants complete a Declaration Form,
confirming; name of business, start date of trading, hours of frading and contact details,
| providing a copy of their HMRC registration. Loeal Performance Leads verify this
information before passing to the Support Centre for PRaP processing. Until outcome
(payment point), the In Work Support (IWS) KW checks IWS needs with the participant
and their wotkingfiracing hours. During reviews KWs monitor/audit progress towards
eamings threshold (26 weeks trading for self~employed). Once an outcome is reached,
the KW contacts the participant and requests another signed Declaration Form, also
signed by the KW, confirming the job details again, along with a statement that the
participant has worked/traded every week as per the outcome definition in PG. They
also request a copy of the HMRC confirmation, stating the participant has received
their Unique Tax Reference number. The Declaration is uploaded by the Support
Gentre which makes a call to the participant to check eligibility as per PG.

_ : 4
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Please provide a separate response to this question in relation to each CPA for
which you are tendering, clearly indicating to which CPA each response relates. A
score of 3 or below for this question will mean that the tender, in relation to the
CPA in question, as a whole is unsuccessful regardless of what scores are

achieved for other questions.

Present your response at the top of a new page, within these preset margins in Arial
font size 12 up to 5 sides of A4, excluding the question text and these instructions. -
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Remploy has taken an evidence-based approach to building our perfdimance rationale,

© .| matching each participant group (PG) to data from. Remploy and Maximus People. .
Services (MPS) gathered from previfus programmesife determine a baseline from which
we have built. our Performance Offer (PO). In Wales, our experience delivering Work .
Choice (WC)'to 75% of Wales WC customers as a PRIME, and Work Programme {WP)
as part of a Supply Chain means we have extensifé knowledge & Mi/Data on ali 3 PGs
within the Devolved: Deal Area (DDA) and Non-DDA, leading to the following PO:- s

Participant 'Referral | l?ﬂ?}ﬁ— © Cust | Ol(g?;?gmxes Offer Cormbined
0,
Group Share DDA Flow % ofter) ~ Offer .
—— oA | D
.Dlsableg s Non-DDA |
- DDA
\,‘LTU - Non-DDA
Early DDA
Access - NopsDDA.
TOTAL

. ) . .

nThe Health & Drsabiht Group (HDG) — We have used sustainment performance for
our WC Wales CPAs from April 15 to Feb 16 as our baseline as they have had most time
to achleve 26wk outcome M) (Source: WC
performarice data from D employ case management-MI), We have identified:
additional performance steps that enable us to derive our PO of .« HDG Step 1:
Between April 15 and Dec 16; f Remploy WC starts in the D dqm the
non-DDA left programme without completing their allotted time, meaning near y

cohotts couldn't achieve outcome. From mid-20186, initiatives with JCP Wales and” more
intensive engagement reduced atirition to ! Ml trend analysis coupled with the DY ¥P
WHP Selection taol and process, will reduce this to: resulting in uplift on baseline .
petformance by for DDA and non-DDA (e.g. ‘outcomes from the 4l
"engaged” cohott in DDA= q conversion; therefore of §customer is
‘| more than the fffffconverted when we retained @; =an uplift.of
oHDG Siep 2; Payment on HMRC eamings means that customers can achieve outcome
-quicker than 8 months by either higher than National Living Wage or more thgn 16 hours
in works of Remploy’s WC customers enter work on 32 hours or more meaningithe
outcome would be achieved at 13 weeks instead of 26. of DDA and % of non-
DDA participants#all out of work after 13 weeks but before 26 weeks, Thereiore gl of
the.attr;tfon will achieve outcome resulting on a further uplift from Step 1 of !

in DDAs and mm Non DDA. eHDG Step 3: WC has to achieve sustained outcome
26 weeks out of 30. [he opportunity to find customnedganother job is minimal however
WHP lends itself to being able to retum participants into employment. Our WP delivery in
Wales demonstrates that §iifJJof customers achieve outcome by 2 or more jobs. This is
consistent with the MPS PRIME coniract data for London. Conselvatively, we applied an
uplift of o DDA & non DDA. «HDG Step 4: WHP design means Remploy can now
iulfil our employer partners’ vacancies that are under 16 hours. Whilst we do not claiidfor
such jobs on WG, we currently sée jobs under 16 hours account for? BDA and-
non-DDA of all WC participant job starts with no vanataon’gn sustainability, Welhave.. _
therefore factored in this uplift mmm Step 3). «HDG Step 5: Remploy
has managed employer relationship sites in Wales, employing @iijjppeople. Jobs
under 16 hours accounts for Avg. «of tofal positions. Now that F{emp!oy can actively
fill these positions on WHP we have applied a safe upgrade of in DDA and,
,m non-DD A4 »HDG Step 6; On WP, DWP introduced HMRC reporiing o frack
customers that provn ers did not claim for yet customer reached outcome. These
4
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f Remploy’s total WP outcomes in Wales but DWP has not
implemented on WC, As Remploy are retaining more customers (HDG Step 1) we have
‘| opted fora conservative upliit at4 {uplift of for DDA/Non DDA). «HDG
Step 7: WHP is 15 menths pre-emp oyment support whereas WC is 6 months with some
customers extending 6 additional months. Our speed into work data shows performance
between month 9 and 12 improves by#ffbased on the flight path trend, an additional
H performance will ocour betwesn months 12 and 15 (uplift of- oHDG Step 8
ur ehvery solution contains a range of initiatives to enhance performance based on '
experiences: increased staff resources on Employer Account Management and In Werk
Support; use of digital support; Place, Train & Fade; Behavioural Science techniques &
our Community Barinership bﬁetwork fo ensure Customers have aceess to effective
bagier resolutior Based on pilots within Wffm nd the use of variougtelemgits on other.
programmes i. e*ﬁexabfe Sup it Find (F&F) we calculate that over fime these initiatives
will.fu t,_rther increass: performaﬁ”ce by"newever as we have never, -utilised all these
inifiatives on the: fne progrargme We are ganservatively committed 16 (Upliit of W
equivalent {o the,| Inimum upfift- ach[eved.&;,y using some initiatives on FSF, Summary
HDG: Each- upllft tep shown for DDA means, the baseline performance bililds as
follows:- Baseline: : Fx Stepd
x Stép5 X Steph’ , = PO SN
,The same multiplier approach result in a non- D and together produce a |
combined PO of4 mThe LTU PG - Aligns closest to WP PG1&2, we have -
therefore adopted MP®¥best practice and delivery strategy whigliis successfully proven |
by th# achievement of of Minimum Performance LeveE for 26 week sustained
outcomes (ranked MK wide), We have used DWP performance data as well as MPS
case managément data in formulating this analysis, whictzhas given us a combined PO
of ' Using MPS referral to 8 month outcome performance for the 12 most recent
comp & ed cohorts (June 14 — May-15) we establxshed a combined baseline offer of-
that takes account of current performdifc& in DDA and.non-'DDA and identified 6 _
that impact positively and negatively on this baseline as follows: »L.TU Step 1: WHP
o:.{teomes must be achle\i'ﬁrwﬁhm 21 months gifeferral. Our analydjs:shows that
of WP:outcomes werdachiiiié se#vithin 21 months of referél; Thierefore our baseliné is -
LTU Stefd: Cijdlontlrs will be further from the laboikrisrket as they

paymenis reflect

reducedisy (N

enter at 24 months not 9-12 months. Our analysis of data from programmes supporting
customers who've been unempleyed for this length of time suggests that this will result in

a ffff¥ecrease in performance in comparison to WP, resulting in a multiplier of gijffJFon
our baseline: ‘pefformance. sLTUStep 3: As with HDG S‘:ep 6, we analysed the HMRC
paymen gimade to MPS for unclaimed outcomes which equated to; n average of
tHe’ clajn'fS” made. Therefore an uplift of pplied to the baseline. «L.TU Step 455&¥ .
with HDG Step?2; by measuring customers on earnings as opposed togeﬁwéqks in work,
the MPS jobs analysis shows that 4fff more customers will achieve an-outcome. _
Thereby an uplift on baseline performance by a factor of sL TU Step 5: Wales has
not performed as well ag other CPAs on WP for PG 1 and 2. Wé-have opted o de-risk
our PO by applying a b decrease based on the variation between MPS performance
and the lower Wales WP PRIME performance; reducing baseline peﬁonnancemfgfactor
of-agamst baseline. LTU Step 6 Adopting the same approach as in HDG Step8 a
‘ : is achieved. Using the step multiplier shown for HDG DDA above

DA, non- DDA) xThe EARLY ACCESS PG (EAPG) —
_ performance data and MPS Cigse ;Management ‘Ml relating to the eqmvalent
PG3 referral to afitcome performance on their WP Prime Contracts in formulating this #-

analysis. This has given us a combined PO of :Using this data from most recent
exit cohdiisi{gferrals Jugg-14 — May 15) we establishied a combined baseline
perfonnance’level of f that takes account of current performaneaﬁmtDDA and non=a:

5
WHP CPA Questionnaire .



}
DDA and identified 6 Steps that impact positively and negatively on this baseline: s£EAPG
Step1: As with LTU Step 1,3 EAPG customers achieve outcome in first 21 months
* and as such the figure is used as a factor of our baseline level. *EAPG Step 2: As with
LTU Step 3, WHP validation through real time information (RTI) rather than provider-

li!ttated offers an upliit.in performance. Unclaimed outcome anments from WP represent-

dditional performance; we therefore applied a increase. *EAPG Steg 3: As
. TU Step4, by measuring customers on eamings as opposed fo 26 weeks in work,
the MPS jobs analysis shows that ore customers will achieve an outcome;:
improving baseline performance by a factor of sEAPG Step 4: As with LTU Step
5, performance in Wales for this group is on average, f that in the regions in .
which MPS deliver contract fo date; therefore baseline performance is adjusted by this- -
reduction. sEAPG Step 5: WP had high levels of Fail to Attend (FTA) and drop out due to
a lack of commitment by some customers. Our analysis of data from voluntary
.| programmes e.g. WC, ESF etc. suggests an uplift of. reflects better engagement wuth
voluntary groups and a greater willingness o work. Therefore baseline is improved by
*EAPG Step 6 - Adopting the same approach as in HDG Step 8 a furthet uplift of
is achieved. Using the step multiplier shown for HDG DDA above =combined
. Across all 3 PGs-the Steps identified as
bene itihg or Impacting achievement of our F‘O are evidence based and stand alone and
are not dependent on any other Steps. Our PO is achievable and realistic for 4l 3 PGs
as it is based on experience and évidenée from previous delivery, impact of programime
design, plus successful pilots of design elements within our WHP solution. Over time we
expect the activities featured in HDG Step 8 to result in a further uplift of between:
across all PGs beyond what is included | in our PO. This ensures we mitigate against any
risks, exceed our PO and contmual]y improve throughout the contract.
The Key Risks (KR) 1o each evidence step undetlying our PQ and how we Ensure
- | Achieved (EA) are: sHDG Step 1: KR - The DWP WHP Selection Tool does riot work
_properly and/or JCP do not assess customers fully prior to referral. EA- Through existing
delivery Remploy has developed sirong relationships with JCP in Wales, which mean .
regardless of the tools and process, dialogue and 2-way feedback will prevail. *HDG Siep
2, LTU Step 4 & EAPG Step 3: There is no Risk in relation to measuring eamings as- -. |
opposed io time in work however the KR is an Economic down tum in Wales (é g. impact
of Brexit) however we expect to EA ~ a.range of new investment opportunities in Wales
(e.g. Swansea Bay City Deal) offsetting any downtum risks and will exploit new’
opportunities through our enhanced Account Management resources, *HDG Step 3: KR —
Ability to frack customers and re-place them if the leave employment. EA — Our focus on
high engagement and utilisation of nudge theory and behavioural science techniques,
supported by digital channels, will increase participant contact, and the increase in FTE

within our In Work Support (IWS) team and Engagement Specialists (ESs) P
and increase in

qabow:: [evels on previous programmes) ensures rapid response
accessible vacancies. sHDG Steps 4 & 5: There is no risk to Step 4 as indicated in our

explanation of the Step above. For Step 5 KR ~ doubling.of resource to capture more
vacancies ( As in Step 3 above) a key delivery element o EA — is enhanced FTE on
Employer Engagement. *HDG Step 8, |.TU Step 3 and EAPG Step 2: KR — HMRC RTI
has ndt been used to the degree it will on this programme. EA — Remploy support cenire
can be used to manually track should RT! fail. Although HDG Step 6 performance is not
dependent on HDG Step 1, our success in reducing the atirition rate will further mitigate
against risk. *HDG Step 7: KR - the pan‘ormance does not i;row between months 12-15.

EA — While our analysis shows this pefiod will provide upliit in performance by
doing what we have always done, the Place, Train and Fade approach of our delivery
model aims to ensure ail outcomes are achieved over a shorter peried ensuring we

-] achieve this Step. *HDG Step 8 There is no KR to this Stép as we are proposing an up-lift

. 6
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significantly below what our ev:dence base suggests is achievable (applies also fo LTU
Step 6 & EAPG Step 6). sLTU Step 1 & EAPG Step 1: KRi— outcomes achieved at
slower rate than on existing programmes EA — Qur key dehvery element of Place, Train
and Fade will speed up time from start to job outcome. »LTU Step 2: KR ~ deficit in
performance is greater than historic evidence predicts EA — The Place, Train and Fade
tnodel Remploy is adopting for!gWHP {5 proven to work with L.TU customers as ewdenae@:‘
in‘our delivery of Flexible Support Fund in Wales to WP Leavers. The voluntary (rather ﬂ
than mandatory) nature of EAPG customers will furt[:{ér mitigate against this'risk »LTU
Step 5 & EAPG Step 4: KR- that performance reduces below the level of current WP
| Prime Contractors in Wales EAx: Remploy as an existing WP sub-contractor is performing
stronger than Rehab (Wp pnme) §0 our experience combined with key delivery elements
| will mitigate against this risk. *EAPG Step 5: KR- FTA and disengagement levels remain
at WP mandatory customer rate due fo customers being wrongly informed by JCP at
| referral stage EA- Vaoluntary naturéfof customers, the new referral process and warm
handover combined with our key delivery elements ensures customers committed to the
programme support offered and sustaining in work. How we will proactively manage®- |-
the achievement of performance levels and customer service standards (CSSY:
contract commencement the Contract Director (EB), District. Performance: Managers™ &~ |
(DPMs) and central Performance Team will extract contractual targets, CSS and quality &
compliance requirements to set individual and team targets. They build a coniract
dashboard which provides live reports on all Key Performance Indicators (KPls). DPMs
mterrogate the dashboard daily to identify improvement opportunities, transfer best
icéfbetween delivery teams and facilitate early intervention to ensure commissioner
pro 1 es 3nd business expectations are met. Undetpetformance is managed through a
clear, structured, incremental process that includes Performance Improvement Plans
(PIP} implemented against a defined period. The contract dashboard is fed by data from
our Case Managemeni System (CMS). Our CMS makes the recording and processing of
management information highly effective and is based on one of the industry’s most
proven systems, achieving ISO Quality accreditation. Our CD and DPMs conduct
structured participant caseload reviews with frontiine staff (minimum forinightly),
monitoring performance and achievement against profiles, providing managenal support
and guidance. Caseloads are moniiored to ensure they remain within service level )
agreements. Staff performance discussions.and outcome reviews are timetabled by
risk/circumstance, with reviews occurring more fraquently where issues are high
risk/ptiority and recorded electromcaily for audit purposes. DPMs monitor forecasts
weekly to spot any issues or frends. Local Performance Leads submit profile forecasts o
“prepare for the monthly meetings when actual data is reviewed, A RAG system is used to
measure KPI attainment consisting of Platinum (100%), Green (95-99%), Amber (B0~
| O4%eFand. Red~(79% or lower); only green and platinum attainment is considered :
acceptablé, A Contract Performance Pack is prepared by our Quality & Contract N@nager v
(QCM) for the monthly mesting and includes numbers of referrals, starts, ratios, timélines,
job brokerage, attendance records/timesheets, progress against Individual Action Plans,
job outcomes/sustainment and all other KPls. Reports are shared with DWP in line with
contractual reporting requ1rements Any performance issues adre provided to DWP via
telephone updates/scheduled review meetings. Developing and implement effective
solutions: Performance is managed by DPMs with support from our dedicated QCM.
The ‘processes detfalled above identify performance which needs to be addressed and we
act on findings by implementing a Performance Improvement Review where performance
is rated Red or Amber. This mgéydes a PIP comprising actions and activities created/set
“over a defined period, monitored at weekly/monthly meetings. Reasons for poor
‘performance will be analysed and any cormective measures required to prevent
recurrence implemented. Poor performanice from individual staff is addressed through our

'-’.C'.
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Ignite performance framework and capability procedure. We develop and implement
effective solutions to correct failures, meet performance levels and customer
service standards through individual staff performance, including more intensive
support through weekly 1 to 1’s; skills gap analysis to identify approptiate additional
training; observations; matching to a personal mentor, best practice sharing at weekly
team meetings, Where insufficient improvements are made we implement our Capability
Policy and Procedure. To ensure solutions are implemented in a timely manner so
they do not re-oceur, our DPMs and Performance Leads maintain a regular, visible
presence within our locations to monitor implementation of solutions, drive timely

.| improvements, identify challenges early and share best practice. They monitor progress
against actions within PIPs, alerting the CD where improvements are not made within the
time specified. We will proactively engage with the DWP Our CD is responsible for the
overall relationship with DWP sharing weekly updates; and prior to go-live will agree the
mechanism, format and regularity of communication. In addition to scheduled weekly
updates, teleklis and conference.calls we will use ad-hoc te!ephone contact. Engagement
with the 3 JCP commands across Wales is owned by the CD and"ourffiiedicated DPMs.
By aSS|gn|ng a DPM fo each JCP disirict, a positive relationship is developed through
which issues are discussed openly. Our approach ensures we update DWP on issues as
they occur rather than waiting for scheduled reviews. This was essential in the early
months of our Specialist Employability Support contract where referral levels from local
JCP DEA’s exceeded by double the agreed monthly profiles. We agreed a resolution plan
based on capping and reopening referrals to control flows through daily dialogue with our
DWP Performance Manager and JCP Contact. Performance Leads, Engagement
Specialists and Key Workers (KWs} will.confinue their.existing positive relationships wnth
the 62 JCP’s in Wales through daily contact with JCP Work Coaches.

.| Remploy’s C88’s are: o]
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Contract name: Work Cheice CPA 5§ Wales, North & Mid Wales and South East Valleys
Contract overview: Work Choice is the main Disability Support programme which Work
and Health Programme will succeed. Primarily a much shorter programme, Rempioy
work with disabled pamclpants between 6 months and 12 months'on a non-mandatory
basis with the focus of moyving participants in o sustainable employment where they will
be initially supported in work. Once they are settled and stable in the job they continue
without support until they reach 26 weeks sustainment.from the unsupported point.
There are 2 PRIME providers in CPA 5 and since April 2015 (Remploy's start of
Condtract) there have been 3612 people enter the programme. Remploy have supporied
over 2700 of the 3612 customers which equates to 75% of the Market Share in CPA 5 .
Contract dates: Remploy was awarded the contract in April 15 until April 17. We are
now delivering an Extension From April 17 to September 17. Value: £13m

Qur Performance, Offer at time of tender is described below
Ouicome Type . | April 153April 17 | April 17>0nward
Job Entry - Customers entering employment

Short — achieving 13 consecutive weeks in work
| Sustained — 26 weeks out of 30 unsupported —

Challenging and improving targets designed to give the DWP lower price per outcome
and better value for money than previous and current services. Remploy provided a-
prof‘ ile that started at a better conversion rate than previous performance and continued
to improve throughout the contract e.g. convetrsion to sustainment at the siart of
the contract, growing to incremental improvements for each cohort throughout.

Remploy’s approach to monitoring, reviewing and improving performance: .
Rempioys Contract Management Framework (CMF) ensures all coniracts have robust
govemance and performance management. The CMF is owned by the Contract
Performance team (CPT) which sits independent from our Delivery functions and is
desighed to give fransparency of contract performance to the executive feam whilst also
driving and challenging performance throughout the life of the contract. At the
commencement of each contract CPT extract the coniractual targets and any quality-
and compliance requirements o set Ml specifications. We create a coniract dashboard
that reports live on all Key Performance Indicators (KPIs) for both Remploy and Supply
Chain Pariners (SCP} against DWP targets. The Dashboard supports 2 Tiers of Monthly
reviews (Tier 1 - CPA level reviews between Regional managers, Quality Managers and
Performance Managers, Tier — 2 — Executive reviews with Heglonal | eads, Service
Dellvery Director and Commercial Director and CPT LEAD), ensuring that all
periormance KPls are monitored against contract proﬁ[e it highlights any variance to
.profile facilitating early intervention to ensure that commissioner profiles and business
expectations are met. Quarterly Self Assessments against KPls; Performance Indicators
and annual customer satisfaction surveys are fed into the Tier 1 & 2 reviews to prov:de
continuous improvement cycles. Any underperformance is identified and managed
through a clear, structured, incremental process that includes Performance
Improvement Plans (PIP), implemented against a’ defined period. A Contract -

| performance summary is submitted o the Executive team on a monthly basis identifying

performance against profile, Risks, exposures and any support the delivery team may
 need from the executive directors e.g. Staffing increases, system ohanges Marketing. .

Challenges in meeting the Performance Offer: With the contract commencing in April
15, the first sustainments were due in Dec 15. The graph below shows the performance
against the monthly contractual sustainment requirement and demonstrates some initial
challenges in meeting the sustainment profile between Dec and March (contract
requirement=100% - Source : dwp nionthly performance data June 17):

. 3
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It was identified in the Tier 1 and 2 mtemal perfon'nance reviews in May i5, Just 2
months in to delivery (in line with our CMF), that whilst job entries (JE) were only slightly
behind for April and May's. Cohort, we would have a shortfall of sustainment’s in '
December (Sustainment's required for Dec 15 and Jan 16 would come from Job Starts

.| in April and May 15 — allowing for a supported period of 2 months) A Key benefit of the
CMF is that we are able to identify the issues early and address to reduce impact

How we remedied the failure to achieve the Performance Offer; A Perfornance
lmprovement Plan (PIP) was mstlga’{ed by Remploy’s (CPT) at the end of May 15 to
address low level of vacancies, low frequency of customer engagement, increased
caseload management and move more people in to work quicker and in fine with the
DWP flight path. The PIP covered the period June 15 — Dec 15. Improvements Included:
eEngaging and profiling customers quicker once on programme sWork first approach
with everyone-applying for jobs regardless of Suppott needs ePlace, Train & Fade pilot,
with employers taking on participants who do not quite meet all aspects of the job
specification but who did so because of our comprehensive In Work Suppaort provision
sAdditional account management resource to source more vacancies sCaseload - -
reviews weekly between Branch managers and advisers.-Monthly profile targets were
created which included Remploy achieving the DWP monthly JE target from June 15
Onwards and clawing back the deficit'by Dec 15. Remploy discussed with DWP during
our contract reviews of the action being taken. As we had proactively identified and -
resolved the issues quickly, no action was ever taken by DWP. By September 15, we
had achieved enough Job Entries to bring us back on target which essentially meant |
that 7-8 months later (April- 16} we had sufficient Sustainment's to bring us abové 100%
‘of DWP profile contract to date (shown in graph). This speedy and robust intervention-
means that cumulatively, Remploy were never more than 2 sustainment's behind target
{for & maximum period of 4 months). By continuing on with this best praciice Remploy

| are now 150% of profile cumulatively and above 100% of our profile since April 186.
Assurances that WHP proflle will be met: Remploy are confident WHP performance
will not lead to the same initial difficulties because the learning and activity introduced as
a consequence of this PIP has been built into our delivery solution for WHP. Remploy
has applied sorhe of these best practices to other CPAs and we now sit at 130% of
sustainment profile nationally. Remploy delivers in excess of 40 contracts. All contracts
are governed in line with the CMF by a contracts petformance manager, as will the
WHP. The transparency to our Executive team through the WHP ensures delivery
functions have sponsorship and support in driving improvements. The Place, Train and
Fade model and speedy profiling are a key part of our customer joumeys and we have
ensured additional account management support, learning from the WC PIP above,

=4 v
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Remploy will be ready to commence delivery on the 15t December 2017 as we have
ex1stlng staff resources and infrastructure across Wales and proven contract mobilisation
.| @xperience which provides DWP with a low-risk and swift implementation. In the last
3 years we have implemented 5 new programmes across Wales including DWP Flexible
Support Fund, on time and to budget whilst maintaining service levels on Wotk Choice
(WC). Successful implementation is based on a strong Project Management Office
(PMO), led by Alun Wilkins, PRINCEZ qualified Project Manager (PM). The PM reports
to a Project Board (PB) including our GEO, Service Delivery Director, and WHP Contract
Director, who oversee our 3-stage approach. 1) Implementation Planning starts during
tender preparation. A Project Implementation Document is produced by the PM, tested
and approved by the PB, before translation by the PM into a Project Plan and Work
Packages, confirming Workstream Leads (WLs), key milestones, risks and mitigating
actions, contingency plans. 2} WHP Contract Implementation. The PM creates a -
detailed Daily Project Plan specifying actions and owners. WLs are responsible for
delivery of milestones within their Work Package, including: m People: HR for staff
recruitment, TUPE, training m Premises: Property Manager for premises set-up m
Processes: Senior Quality Manager for contract documentation m Information Sysiems:
IS Manager for Case Management System (CMS) / IS security = Stakeholders: .
Community Parinership Manager (CPM) for stakeholder engagement. The PM manages
progress daily and reports twice a week to the PB via a Project Dashhoard that reporis
progress and updates on risksfissues. [f issues are unable to be resolved; individual
| action owners escalate issues upwards through WLs; WLs escalate o the PM; with
final escalation through to the PB. Our Senior Quality Manager undeitakes a Contract
| Readiness Review prior to service start to confimm DWP’s requirements will be met. 3)
Go-Live / Transition to Business As Usual. From Day 1 the PM conducts weekly
reviews for a minimum of 3 months, ensuring all requirements are embedded. Contract
_management responsibility transitions to our Performance Management Team with the
approval of the PB, following an Implementation Review ensuring leamings are
captured. The Implementation Plan (Appendix 6) contains all key milestones (identified
by diamonds), named WLs and individual actions with named owners, all with start
and end dates. In addition to recruitment/training, premises and stakeholder
engagement timelines, key milestone dates are: signing DWP contracts (Head of
Contracts, 16-27 October), tailoring our CMS to WHP requitements (IS Business
Manager, , and implementing our Contract Management Framework (Head
of Performance, . The staffing and training timeline led by Reshma
Sharma, HR, starts with WC and WHP dual delivery planning, finalised by (il
determining resource requirements to deliver both contracts from WHP go-live. Via
analysis of DWP supplied TUPE data, we envisags filling all required roles through a.
combination of existing resource and TUPE transfers. Existing Remploy staff will be
identified by and be released from existing duties on to undertake
WHP training ?, guaranteeing Remploy will have sufficient staff in all
roles/geographies.io deliver the service on (ceasing of WC referrals allows
resource to be transitioned to WHP). The formal TUPE process sfarts upon contract
award. All TUPE eligible staff will be miet by . TUPE assignment finalised b
transfer of staff inta Remploy on Transferring staff begin induction and _
WHP training ready for operational deployment on . in time for month
2’s ramp-up of caseload. By the end of month 1, we will-be fully resourced for the first 6
months of delivery. External recruitment contingency. processes will run concurrently
| duiing mobilisation to cover any potential shortfall in staffing for months 2 to 6, with
employment offers made on @ following confirmation of the TUPE assignment, start
daies agreed by . Premises Timeline is led by our Property Manager. Due to WC
referrals ceasing we have capaclty gcross our exlstfng delivery infrastructure {o
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éccommodate all WHP Participants, therefore no new délivery locations are recuired,
Appendix 6 outlines the timeline to fransition .branches to Community Hubs by
and configure ajl other existing fixed delivery sites to contract requirements b

Existing and new cuireach delivery locations, including co-location with
ill be in place by {Jf Core Stakeholder
Engagement is led by . We already have a‘comprisini 41

specialist providers delivering services foday. Any new providers joining the will be
ready to support Remploy‘s WHP delivery by with quality assurance processes for
-existing / new membets in place for WHP by Ancillary Stakeholder
Engagement is led by the Contract Director, activities include «JCP District level
engagement, launching WHP, ensuring referral processes are in place?oArrange
1-2-1 meetings with strategic stakeholders (e.g. Welsh Govt and Regional Skills . |
| Partnerships fo align pnont[es}semces reengaging local service prcmders
(e.g. Community Mental Health Teams, Housing Association) o integrate services and
avoid duplication Key Risks: The PM owns our Risk Register, identiiies key
risks and scores by probability/impact, identifiles mitigating actions / contingency plans,
-{ reporting these to the PB 2 x weekly via our Dashboard Risk. Implementation timescale,
short mobilisation period BAG: Green Mitigation: Imp[ementa‘aon beg:ns- 4 weeks _
prior to contract award, at our own cost, providing additional mobilisation time to go live
Dependency: DWP delay in awardlng, issuing or sighing contracts could impact
go-live date, Risk. DWP delay in issuing final operational documents RAG: Amber
Dependenoy: Operatlonai decuments required to finalise Standard Operating
Procedures, reporting requirements; and staff training. Mitigation: Remploy to implement
in-line with draft Provider Guidance until DWP release final versions of documentation
Risk. Delivery locations not ready for go-live RAG: Green Mitigation: No new premises
required, with all.existing delivery sites:(fixed / outreach) available and fit-for-purpose,
with suificlent capacity. Contingency activity via our Property Manager can secure short-
“term serviced office solutions by if required. Risk, Suitably frained staif not in
place by -RAG Amber Mitigation: (il HR staif fo lead TUPE, with further resource
available. WC & WHP dual delivery plan identifies suificient existing staff to transfer to
WHP for day-1 delivery without affecting WC. External recruitment runs concurrently as
‘contingency should TUPE result in a showt-fall in required roles. Dependency: Current
WG providers provide full EL| and access to employees following 10-day standstill ©
period. Risk. Delivery of WC & WHP impacted while mobilising WHP RAG: Green
Mitigation: Robust operational delivery plans covering dual running of WC and WHP
| finalised by {jffconfirming staffing requirements for both contracts. Separate WHP &
WG management teams ensure delivery of KPls. Additional resources via PMO
{ available to support mobilisation. Dependency: WC referrals cease prior ic WHP go-live.
Risk. [l withdrawal RAG: Green Mitigation: Established relationships With 41
providers, already supporting WC delivery. CPMs able to engage and on-board
replacement providers by il should existing pariners withdraw. An extensivé
Directory of Services dlso offers available alternative service options. Dependency:
Providers confirn WHP Menu of Services prior to go-live. Risk. Non-approval of WHP
Security Plan prior to go-live date BAG: Green Mitigation: Exlsttng DWP compliant -
Security Plan approved for WC/SES contracts Dependency: DWP review / approve’
- Security Plan in time for go-live confirming access to PRaP. Risk. CMS not ready for go-
live RAG: Green Mitigation: Tailoring to WHP begins prior to award completion by
Clerical process enacted 1 week before go-live, if required. Dependency: Issue of
final contraciual documentation by DWP to confirm requirements in place. Risk. Roll-out
of-Digital Service unachievable (AAR Team Risk) RAG: Green Mitigation: Remploy
Online enhances our WHP offer but it is not an intrinsic part of the j joumey nor is’ our
| Performance offer dependent upon it, .
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Schedule 1 Appendix B Part 1 Appendix 8 — Stakeholder Declarations






CAjuda S

Eciucabng Furopte to Save Lises

.. Work & Health Programme =~ . ]

- .

-§t3 I:éb&lder Qonﬁrmatinn-[?t‘fer

IDate g July 2017

1 hereby write to confim that Ajuda trammg Academy are wnlhng tobe
ncluded in Remploy’s Work and Health Prcgramme t&nder response for CPA
6Wales. .- - :

Dur organisation gives consent to he referenced w:thm Remploy’s response
.'-"-"-as a core stakehoider gwen our agreement to be a Community Partnership

Orgamsatmn' Ajuda Ltd

Ajuda Traiming Academy

15 Mount Stuart Square.
Cardiff Bay.

Carditf.

CF10 50P

t: 02920 576 883 ) I

infoi@ajuda.org.uk
www. ajuda . org.uk



= Eint
G ihEwh

awtizss spestrum dendc pmplyment spRte”

Work & Health Pro'grafnme )
Stakeholder Confirmation Letter .

To: . Department for Work & Pensians
Date: 24/7/17 - ‘ ' o

* I heraby write to confirm that ASDES are willing to be included in Remploy’s Work and Health
Programme tender response for CPA & Wales. _ -

Our organisation gives consent to be referenced within Remploy’s response as a-core stakeholder -
given our agreement to be a Community Partnership Network member in Wales.

“Yours sincergly

Qperations Manager

ASDES



“Barnardo’s
Tanﬁers Lane

- . " Barkingside, Ilford
* Essex, IG6 1QG

! ' - Web www.barnardos.org.u

Work & l_{ealth Programime

stakeholder Confirmation letter |

To: Department for Work & Pensions

Date: 2™ August2017 ;

I hereby write to confirm that Barnardo's are willing to be included in Remploy’s Work and Health
Programme tender response for CPA 6 Wales.

Our organisation gives consent to be referenced within. Remp[uy’s Tesponse as a core stakeholder given
our agreement to be a Community Partnership Network member in Wales.

Yours smcerely

2™ August 2017
Head of Employment, Training and Skills

Barnardo’s

Pabtron: Her Majesty The Queen

prosident: HRH The Duchess of Cotnwall

“sarnardo’s {a company limitad by, guzranteel.
Registerced Office: Tannears Lane, Barkingside,
Tford, Egsax, 166 1QG. Registerad No. §1625 England
Registered Charity Mos. 216250 and SCD37605.

parnardo’s adheres to the Fundratsing Promise and
Fundralsing Standard Board guldelines,



"

‘Bellrock

JESNET e CRR

<%,
Fi

O -

‘ﬁ% . Work& Heaith Programme ’

Stakeholder Confirmation Letter

To: . Department for Work-& Pensions - ’ : )

Date: 13/07/2017 .

1 hereby write to conficm that Bellrock Business ltd is w_ifling to be included in Remploy’s Work and
Health Programime tender response for CPA 6 Wales,

' Our orgahisation gives cansent to be referenced within Remploy’s response as a core stakeholder .
given our agreement to be 3 Community Partnership Network member in Wales.

-

Date: 13/07/2017

Position held in organisation: Managing Director-

Organisation Bellrock Business ltd'

. Head Office Unit 4, Novus Business Centre Peterlee Co Durham SR82Q



¥ ,w?‘d g ' ) | o 1

GS A i pt "i A ’ '
Thé Bulidogs

leng our next generation a Fighting Chance.in [_ if;

. Together we are STRONGER e

. Communiy A . More Than a Boxing Club

T bl b Fudd 2t

] L

' Work & Health Programmne

Stakeholder Confirmation _i.etter

To: Department for Work & Pensions

pate; 01.08.2017

1 hereby write to confirm that Bul[dogs are wﬂhnﬁ tp e im:!udéd in Remploy’s Work and Health
Programme tander response fc& (5 Walesgy “

our organisatior\ gives consent 10 ‘be’ referenced withini ploy's respense as.a core stakeho[der
given our agreement 1o e a Community partnership Network memberi in Wales
W .

Yaurs sincerely

signature:

Name:

Date:  {. g 7ol
D ode ,
Posutmn held in organisation: | Yo ye o{.! /N ye_/

’ Orgamwtlon 5ol l J c); g

Buildogs BCA, : S -

l B
Bul dﬂ 5 anulg & C("Hﬂ"-"llty Dlvﬁlop n y nb rs, F ﬁl t ]ﬂtbot. SA12TPA
l“e“t CE tre i enbroock CIOSE, Bﬂgiﬂn Moo 13

Bulldogs Boxing & Cuy owa 15 B
Registered Charity No: 1156591 1 Dolldogs BCY




!7_\:—'5\\‘ SR _ﬁ@ gt [E9 obS oN VA PSeESST "an uopensiSay Auadulos-  pIUU]SN004 U} SSIU[SNG
Wy P w0l A A 1 3R'02'SNIDJUISSIUISNG MMM B | et ]2 1y

)
ST i —— .
\?:’// T LR @" . [15.5€4D "Ju0g-A-uad ‘PaoIuad "3ED UIH JA PPICHL “Wedlg Jied St/¥ipaun -
- ' o (15 S£47 ‘puaBpug ‘pagaudd *PeoY PIRYPIO Sued wedng Syl uun -
. 7
1BANS I 37d03d Ni ,f VL\ . .
_ SYOLSIAN] e A .
| ‘!
pyj snao4 vl ssaugsng wonesiuesIg

SANOSXE JBIYD  UOHESIUBEIO L) p[éq uoiusod
. ~ *

.LToz AInr ;07 o :aleq

BueN

raimeusis

ApRIaoUS SIN04

1.
"S3[EM U} JSGLUIAL HI0MIBN dmszauued Ayunwio) e 8g 03 Juatuaaide o uaad
Jap|oqaqaa,s 2103 2 58 asuodsa: s Aoidway Umim pa:»uaJa;ai aq o} juasuod sand uogesmeﬂm ang

ek

. “SO[EM 9 VdD 104 asuodsal Japuéi ab.s )
pue ){JOM s/\o;dwag ut papngzur aq 0} Y|t 2JE p3T SN0 u1§sewsng 12!.]1 uu 3uon o; 2‘1‘1?\ Agaray ¢
LToz AInf (07 91eq

suoISUSd 73 ¥40M Jog Juawiedaq o1

197351 UoReLHLuo) Jopjoyanels - .

" SUIIeIdoig J3jeaH 12 HIOM

sy fG-"r;:} A
ajdeag esidisug aq 1

sn:o;

l'.
i
ity

TS

-

r.m' )
wid

P

P

A1

ik

iL’“:

QBJ*
b“:‘m

]
'3

&'r‘.«'ﬁ‘.'-l
G
N



v

O CAIS s hanse

Work & Health Programme

Stakeholder Confirmation Letter

To: Department for Work & Pensions

Date: 19% of July 2017

I herehy write to confirm that CAiS are willing to be included in Remploy's Work. and Health
Programme-tender response for CPA 6 Wales. {? . ;9@* )

By
Qur organssatmn gives consent to he referenced within emplo\fs response as :—;-‘core stakeholder
grven our agreement to be a Community Partnership Na‘ ;

(e B

Yours sincerel

Signature

Name:
Date: 19" of July 2017 ~
PGSltan heId in organisation: Develppment Manager

Orgamsatton CAIS A

Al r!u %43 mm‘ e mmn, h)l:lnn:dm S:ng..w.v.d? ales

s

. -
TamT At mgv-rrn colostimte yisy Hgl iy & Lideg

wE

PR R LR - L SR AT




- Operations Centre
Jubiles Mill, North Street
Bradford, BD1 4EW

o, Th 17

ca .Ord

Wark & Health Progmamrme

Stakehaolder Confirmation Letter

To: Department for Work & Pensions

Date: 17 July 2017

" hereby write to confirm that Christians Against Poverty are willing to be included in Remploy’s
Work and Health Programme tender response forCPA 6 Wales, :

Our organisation gives consent to be referenced within Remploy‘s response as & core stakeholder
given our agreement to be a Community Partnership Metwork member in Wales.

‘ Signature:

Name:

. %‘ “3 cog
pate: VU Jduw) Zont ' ' 3
Position held in organisation: R EQOR AL %}M A Ac\_&?l. T ‘vg
. ¢ "F'-i-
Organisation M\s \AM = AGA l\.J =7 %\Jeﬁ-’-’i‘\{ 3
& ]
N
Lifting people out b 7 vt mitk
of debt and poverty Yy confidence

. Regsiued Office: Jubsiee ME, Nosth Street, Eradford, BD14EW. Chaﬂtyibgstued Mo 1057217 (Englood & Wales), SCO38776 (SeotlandD, Company Limited by Guarantes,
Registered in England and Wales No-a:sssn?& AP is suthorised and reguiated by the Finandial Conduct Authosity, Registrotion Na: 413528 Ptoducrmde: 004740



y"-, = !La ' . ' .' : . _Cc;leg Caardydd arFro

Wgrg & Heglth Programme
Sigl;cghg[_ﬂgr Confirmation Letter

To: Department for Wark & Pensions
Date:24.07.17

-

\

I hereby write to confirm that Cardiff and Vale College.are willing to be included in
Remploy's Work and Health Programme tender responsefor CPA 5 Wales.

Qur organisation gives consent to be referenced within Remploy's response as a core
stakeholder given our agreementto be a Community Partnership Network memaer in

Wales.

Yours sincerely

Name: (N |
a i -

g

Date: 24.07.17 )
Position held in organisation: Deputy Head of Skills _ -. e

Organisation Cardiff and Vale College

e
;
-

The Parade 24-27 The Porade, Cordiff, CF24 3AR
Y Parad 24-27 ¥ Poréd, Coerdydd, CF24 3AB

Cardiff and Vale College &



Carers Wales

carers s

WALES - : -  Geidiff CF15 95§ °

- .
r - ‘
v . -

Department for Work & Penslons
377

To whom it may concem,

Work & Health Pro rarnme Stakeholder i._?_onﬁrmaﬁcn Letter

* 1 hereby, write o confirm that Carers Wales is wilfing to be included in Remploy’s Work and
Health Programme tender rasponse for GPA 6 Wales,

Our organisatic;n gives consent io be referenced within Remploy's response, @s a core
stakeholder given our agreement tobea Community Partnership Network member in Wales.

. . ) '% - ."_..f’ A
. . 3 " © e
_Yours sincerely . " %

!ire;ctor, ! arers Wales ) ' ’ . <

Carors Wales is part of Carers UK, & charity registéred In England and Wales (246325) and In
scct_land (5t038307) and a company limited by guamntee reglstered in England & Wales (854097). ?

QURLITY MARK

i

Registared office: 20 Graat Dover Street, London SE14LX° . - ‘ . ca'rersw.a[és‘_é}'g. ! '



WORK & HEALTH PROGRAMME

R STAKEHOLDER CONFIRMATION LETTER

To: Departrr_:e'nt for Work & Pensions

Date: 12/07/17

. 1 hereby write to confirm that CETMA are willing to be included in Remploy's Woerk and Health
_ Programme tender response for CPA & Wales.

Our arganisation gives consent tc be referenced within Remploy’s.response as a core stakeholder given
our agregment to be a Commiinity Partnership Network membaer it Wales, ’

Yours sincerely -

* s

Signature:

. LT, "-.g:
Date: 12/07/17 ' ‘ - 1

Position held in organisation: Managing Directar

Orgaqisation‘CEl'MA

Providing Sodal Engagement, Traming, Health & Wellbeing through the development of unigue s?:smlnab!e prjects for mdividdals,
organiselicns & businesses, . s e

Any surpluses thal the aampanymakés will ba ploughed back into the aims of the comparny.
' ra.ukc C

. wer Trosira Fd, Lianeill, SA1S 2EA
Compariy No; 06737286 .

” ' Y SRR

Registered Offica: Units 1 1o 4, Enl



. - ‘ © Work & Health Programme

Stakeholdgr Confirmation Letter

. To: Department for Work & Pensions

Date: July 2017

! hereby write to canfirm that Coleg Cambria are willing to be mcIuded in Remplny's Work and Health ~

. Programme tender response for CPA 6 Wales.

Our organisation gives consent to be referenced within Remploy’s response as a core stakeholder gwen

our agreement to be a Community Partnership Network member in Wales. »n ‘?i.‘“
: . LA

~

Yours sincerely -

Signatur;':: {Principal, Cc{e'g Camb%i:)'on hehalf of.
Name: | -
Date: 25™ july 2017
Pos‘;tion held in organisation; Director of Employe.r Engagement & Wgrk—based Léarning

Organisation: Coleg Cambria

’

Prif Weithradwr | Chief Exacutive —

,.{ . ity Fflint CHS 4BR Kelsterlun Road, Connalvs Quay Flmtshue CHS 4BR T- 5*‘""‘ ,»
. L127A8 Grove Park Road, Wrexham LLI2 7A8 * . Devwchohpdinian .
X 73H  Bersham Road, Wrexham LLI3 7UH S .- Fodusou scmamusn
2 B- Ruthi Denbighshire LLIS 2L8% 3 . o usmemLipie
15y Flint CH7 8AA  Holywel Road, Northop Flintshire CH? GAR n u

. . . roeevarg  ebiseth yn Gymraep & Samsas (
WWW.Cambﬂa a .UR - g-apon#m:usg Icomed i Welsh and in Engk. TS LT e

-,
=

)
quuwu‘t

Mz-w.mmv runa



Wor & Health Programme

Stakeholder Confirmation Letter

To! Department for Work & Pensions

Date: 02/08/17

| hereby write to ccnt;' rm that Dynamix Ltd are wiiling to be included in Rem ploy’s Work and Health
Programme tender response for CPA 6 Wales.

Our organisation gives consent to be referenced within Remploy 5 response as-a core stakeholder
given our agreement to bea Communlty Partnersh;p NMetwork member in Wales

3

Ign

Name: (NN ' 4 R
Date: 02/08/17 : ) é;ﬁ s \*a
. Position held in arganisation: Trainer and Director -%‘,:_ ' i

Organisation -

L S - - o www.dynamix.coop ‘
n , - ' 4D Cwm Road Hafod Swansea SAT 2AY

Dynamix is a Social Enterprise, Cooperatwe and a Cumpany Registured in England and Wales (2413574}



i Q" GlG Brerdd lechyd Prifysgol ' ‘ @

CYMEU L Abertawe Bro Morgannwg . I AT TS s

. ,- NHS niversity Heaith B?ard | | 0(epprmrU

| H- ard Wl Bang Carive

Work & Health Programme
Stakeholder Confirmation Lefter .

To:  Department for Work & Pensions
Date: o7~ & /7 | '

| hereby write fo confirm that ABNUHB 667 Cymiaed are w:]img to be included
in Remploy's Work and Heaith Programme tender response for CPA 6 Wales..

Our organisation gives consent to be referenced within Remploy S response asa
core stakeholder given our agreement tobesz Commumty Partnershup Network s
member in Wales . Q

,.-#Ju‘s«viw

.Yours_ smcerel

,Si_gnatﬁre:
Name:
Date: o2~ &2-. /7 -
.Position_held in organisation: #8274 M8 Eﬂ,?/}?'my&y )
Organisation: A77:¢ 4 A



Supporting and Developing Vdluntary and Community Activity
Cefnogi a Datblygu Gweithgaredd Gwirfoddal a ‘Chymunedo}

| FLVC

Flintshire Loeal Voluntary Council
Cyngor Gwirfoddol Lleol Sir Fflint

" - Work & Health Programmea

Stakeholder Conh‘rmatlon Letter

To: Department for Work & Pensions

Date: 21) uly 2017 ’ '

H hereby'write to cenfirm that Flintshire Local Voluntary Council are willing to be Included in Remploy's
"Workand Health Programme tender response for CPA 6 Wales. o

Our organisation gives consent to be referenced within Remploy’s response as a core stakeholder given our
. agreement to be a Community Partnership Network member in Wales. ' ;

Yours sincerely . n

e . _ *“, i ) ;i
"Date: 21 July 2017 - S - - o
Position held in organisation: CHIEF OFFICER . [ _ o

Organisation: Flintshire Local Véiuntary Council

Corlan, Mold Business Park, Wresham Road, MOLD; Flintshire, CH7 1Xp
Corlan, Uned Parc Busnes yr Wyddgrug, Ffordd Wrecsam, YR WYDDGRUG, Sir Y Fifint, CH7 1XP

Cwmni Cyfyngedig d rwyWarranthompar;y Limited by Guarantee: 3301204 — Rhif Gofréstredig/tharity Number: 1062644



Genius Within CIC

The Lewes Stand

Plumpton Racetourse
Plumpton Green

- East Sussex

© BN73AL

Woik & Health P

h r Confi ion

To:  Department for Work & Pensions

Date: Monday, 17t July 2017

1 hereby write to confirm that Genius Within CIC are willing to be included in Remploy’s Work
and Health Programme tender response for CPA 6 Wales. ‘

!

Our organisation give.s consent to be referenced within Remploy’s response as a core
stakeholder given our agreement to be a Community Partnership Network membgr in Wales,

“Yours sincerely

L=y
f:’i
1wy
{1

e

Signaturey

Neroe: QY

Date: July 17, 2017
Position held in organisation: Chief Operating Officer

Organisation: Genjus Within CIC-

?;‘ . ) a4 LI
Genius Within CIC. Registered in England and Walds, No: 7602446
The Lewes Stand, Plumpton Racecourse, Plumpton Green, East Sussex, BN7 3AL



- 215 July 2017

Glbrcn

Gibtan (UK Ld. b not [er pretit-
Sdrialtnuuplhn Timited by guacantan

Department for Work & Pensions

RE: Work & Health Programrr;e

-~

Stakeholder Confirmation Letter

Lhereby write to confirm that Gibran (UK) Ltd are wn!ﬁng to be included i in Remploy‘s Work and’

Health Prograrnme tender response for CPA 6 Wales, and hope that we wm be uultsed as a supply

i

chain partner, delivering specialist services in our area of expertise.
Our organisation gives consent to be referenced within Remploy's response as a core stakeholder

given our agregment to be a Community Partnership Network:member in Wales.

fe

Yours sincerely

-l

i
I . Managing Director

; reibran-uk. o.uk . )

Cormspnndence The'Court Yard, Shas Trust Building, D'arcy anmcssvgaﬂstlandnpcy Ncmq Sr\m GEI

v

- Vi Q flegistered Offica: Parker & Co. Summit House, 10 Walemde Court, A%ahy Strect, Newpuu Snua Waltes. NP20 SNT

)

cade Repistered Numbers 05968980

=

¥




g | ' ingertreci provides expert advice, -
Gingerbread O oo e campoins
Single parents, equal families - ' - for single pm{jmt fomnilies.

Work & Health Programme . :

Stakeholder Confirmation Letter

To:  Departrent for Work & Pensions

_ Date: 02,08.17

A

I hereby write to confirm that Gingerbread are willing to be included in Rémplny"s Work and Health Programme
tender response for CPA 6 Wales. ’ ) '

Our organisation gives consent to be referenced within Remploy's response as a core stakeholder given our
agreement to be a Community Partnership Network member in Wales. - /|

Yours sincerely

Signature:

, Date: 02.08.17

a - *
o

Position held in organisation: Head of Wales . e N

Organisation: Gingerbread

- %
: i

WAL DN g 5 Eav

President: . ‘ ) L Gingerbread Wales
Chief Executive: Titem House, Cerdiff Bay Business Ceinre
Chair of Trustees: 3 " Titem Road, Ocean-w

. Tel:

“Gingetlneckl, the cheaity for single porent fomilies” is segisterad in Englomd amd Wales asa m
cormpany limited by gucdmites, no. 02748, and aiegistered charty, no. 230750 WWW.gINGgeroread.org.u -



. JEcofal

W Thinking Differertly
ng Diffe

\!evtrL'ar‘akWales'

Achieving welibeing in your commum*y_

1

Work & Health Programme
Stakeholder Confirmation Letter

Ta:  Department for Work & Pensions

Date: 28" Juiy 2017 i
{ hereby write to confirm that Gofal / New Link Wales Qut of Work Service are w:llmg

“to be included i in Remploy’ s Work and Health Programme tender response for CPAG
Wales."
Qur orgamsatmn gives consent to be referenced within Remp!oy s respaonse as a core
stakehalder given our agreement to be a Community Partnership Network member .

" in Wales," _ ‘

-Yours sincerely

,Signature§

Name: "

Date: 28" July 2017 4.
Position held in organisation: Project oordma’cor 2,
Organisation: Gofal / New Link Wales Dut of Work Service '-?,‘f

Gﬁasanae’ch Out of Work Service, " Newlink Wales,
Di-Waith - Mendran Court, North Road, Cardlff Cria 38&
. . Tel

Ermail:
wiyw.newllnkwales.org.uk/ oul-Gr-Work-5erv =3

_ Outof
European Soclal Fund ’ ¥ | werk Serwceng




. Gower College Swansea
Coleg Gwyr Aberlawe

Work & Health Programme

Stakeholder Confirmation Letter

To:  Department for Work & Pensions
Date : 18" july 2017

-

{ hereby write to confirm that Gower College Swansea are_wi!ling to be included in Remploy’s Work )
and Health Programme tender response for CPA 6 Wales. )

Our orgamsat:on gwes consent to be referenced within Remploy’s rssponse as a core stakeholder
. g[ven our agreement to be a Community  Partnership Network member iri Wales.

‘Yours sincerely

Signature:

Name:-

Datei 15" July 2017 ' -

Position held in organisation; Learning Area manager: ABE, ESOL & Visual Arts .

Organisation Gower College Swansea

. 1

i . ’ Tycoch / Treach o Swadsea / Ahurtaws: SA2 OEB

.. Tet/ Flgn: “- Fax / Flacs: -— timait £ Eldst: W
: ' Principal / Pennatth _



o e B : T NORTH WALES .
. X 60%‘-5“” ‘“l‘ﬂ -a@,;?

V-

- R Work & l—lealth Programme
Stakeholder Confirmation Letter *

To: Department for Work & Pensions

Date: 18/07/2017

1 herehy write to confirm that Groundwork North Wales are willing to be included in Remploy’s
Work and Health Prograinme tender response for CPA 6 Wales.

Our otganisation gives cansent to be refgrenéed Wwithin Remploy's fesponse as a core stakeholder
given ouragreement to be a Community Partnership Network member in Wales.

Ydurs sincerely .
' © 4 X
4. 3
. 3 - g
- Signature: ' ) ‘1 ae

b
N

warme: SN
- Date: 18/07/2017

Positlon held in organisation: Head of Resources

‘Organisation: Groundwork North Wales

groundwor Inorthwwales.org.uk

34 Plas Power Hoad!3-4 Flordd Plas Power, Tamfmn Wmh%gcs LLi1 582 -
Ti n: 3

3-4Llys Onnen, Parc Menaf, Bangor, Gwynedd, LL57 4DF
: . Tol/Ffdm: .
Groundirork Herth Waes i 8 compauy Sritsd by guacenkse and ragisared i Englasd England. Compayy Raphriaion Haamm. )
Chaity Ragiatation No. 1004152 PH Pawer,5-4 Fiee Power Rowd, Twon, Wrexhem LL11 SGZ. VAT Redleiraien Hurbar 505 $5564 67, (’) g“' .
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Uned B3 : ‘
Pare Technoleg Lakeside drus arlfernart )
Ftordd y Fienics w ufiveizd A
- Elansamlet” meedeld difeifn? .
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Ffbn: - 3
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Jab regeaars Lakesrde Techtiology park
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Work & Health Programme
Stakeholder Copfirmation Letter

To:- ‘Depaitment for Work & Pensions ‘ : .
Date: 24 July 2017 ) R

I hereby write to conﬁrm that Hafa! are willing to be included in RempEoy’s Work and Health Programme

tender response for CPA 6 Wales.

' Our organisation gives consent to be referenced within Remploy’s response as a core stakeho!der given our

agreement to be a Community Partnership Network member in Wales
~ Yours sincerely _ . -

Yours sincerely

, . . ’ H
" “Chief gecu!ive . -
Hafal,_ :
"24 July 2017

P e, ischyilimeddwlcymnunet

A wedl' pofrestrt yng Nybymmu a Lsayr Rhil 4504343
*  Croesevdr gotiéblactiyn y Bymeakg a'r Savaneg “Op s ¥
S‘.-:yddl‘n Golrestredig Uncd 83, Perc Technoleg Lakesids i

P disabil ;
BB cortaent [BommomtosyAROHE:

i
mmmsmm bl +, 'h\\.

fenles, Linnsamlng, Aberawe, SAT 8

IS@ -
2001:2008

PESIATEAZS

wwiv.mentalhealthwales.net

T & Moy, . FLLN
3iae HaTal yo gwmni cylyagedig ey warrond, J. ») .:- W.s. Hafxl {me:n[ng equallise mmpanyilmazd by guarantec,

rogiztercd kn England ant Wales Humbar: 2504243
Corrospendenco welcsmed in Welsh and Eaglish
Roglsterod. Oilice Unit B3, Lakesice Technolagy Patk
opmiz Yy, Liansamict, Swansca SAT OFE




m

heatthmanagement

A NMAIMUS Company

Ach House .
The Bigyle, Ringmer

East Sussex, BNB SNN
www.heaitbmen_!t!.com.
[}

Work & Health Programme i ' Y

St;-ikeholder Confirmation Letfer

1

To:  Department for Work & Pensions
Date: 18" July 2017

[ hereby write to confirm that Health Management Limited are willing to be included in Remploy's Work
:and Health Programme tender response for CPA 6 Wales. '

Our arganisation grves consent tobe referenced within Rempioy's res:;mse as a core stakeholder‘grven
our agreement to be a Community Partnership Neiwork member in Wéges : _,{‘
Yours sincerely ' ' .
[} .
Signature: : R
- Name : . m .

Date: © 18P July 2017

. Position held in organisation: Managing Director : '
Organisation Health Maﬁagemgnﬂ.imite‘d ‘ -

.

Health Management Umited is 3 company registered Iy England and Wales - Registered Nurmber; 4369949 -'Rngmered Offica & Aste House, The Brogle. Ringmer, 8BNS SNN

-~
'




; o | o y
| o - esgyffe

Liywodmeth Cymau _ ) - .-
Welth Government .
Wnrl-( % Health Programme
& . .
e o . .
“* _ "y Stakeholder Confirmation Letter

Tor . Department for Work & Pensions
Date: 2™ August, 2017

%

herehy write to confirm that The Lift Programme s willing to be included in Remploy’s Work and
Health-Programme tender response for CPA 6 Wales. - o

Our organisation gives consent to be referenced within Remploy's response as a core stakeholder -
g'i_uen our agreement to_ he a Community Partnership Network member in Wales. ’

Narne: QRNENONE:

Date; 02.08.2017 P . .
- 25y s
Position held in organisation: §e_riib|‘ Lift Mentor . . ns

Organisation: Lift Programme - Y »

LI
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Work 2 Health Programme

stakeholder Confirmation letter

To:  Department for Work & Pensions ;

Date: 25July 2017

- '

I Eereby write to confirm that Nacro is willing to be included in Remploy’s Work and Health Programme tender
response forCPA 6 Wales, ’ ’ :

.

- Our organfsation gives consent to be referenced within Remploy’s response as a core stakeholder given our
agreement to be a- Community Partnership Network member in Wales.

Yours sincerely

Signature;

Narne: ' . ) .
. L T Y
© Dpate: 25 July 2017

Position he[d.ip organisation:  Strategic Operations Manager Wales

Organisation Nacro : . .‘f{

A i

e .
PR e R FLS A .
. e

Mae'r holl ohebieeth ar gael ynGymraey argais  All correspondence is avallable in welsh on request. -

Hnora Slsun coltéstiedin 226171, Cwiini Cafresiredry (Liundam) 204583  Nacre Rogisiored chanily 226171: Regislered company {Lenden) 203533
Nacro Barparer.cofesirodyy 0 0af cymdeihasal no, H2030,Cumint Calracieedi 264655: Oumni eyfynnedig dhuy warand {(Lundaing ne, 1052008
Rasro Regislered provider of sockal housng nt. H2030, Registered ehanly 264652, A company Emiled by quaraniee (London)ne. 1052008 -
Seyddfa galrestrogig Llawr eyninf, 46 Stryd Loman, Lhndai, SE1 0RH Registered offfee 48 Loman Streel, London, SB1 0EH,

.



e b e oo : : ) Regensration, Investmeant and Housing
ST Tyl -

ey Adfywio, Buddsoddi a Thal
- Uifisa m . ) j '
RNirvdE il {3y baine: . . ) r
[ .3 - . . . l - |
EXd et ‘

" o ) Malpas Court, Qliphant Gircle y
' ' g - ewpor/Casnowydd i imm——-
Soith Wales/De Cymtu®  f i GOR DINAS

NP20 8AD

Work & Health Programme .. )
' Stakeholder Confirmation Letter

To:  Department for Work & Pansions
Date:  17/07/17 - 5
3

hereby write to confirm that Newport City Council are willing to be mcluded in Remp!oy’s Wnrk
and Heakth Programme } iender responsa forCPA 6 Wales. .

. Ourorgantsazmn gives consent 1o be referenced vnghu'q Remploy’s respanse as a core staic'thlder
-~ given our agreement to be a Community Partnership Network mamber in Wales.

s Yours sincerely . : . LT : ,

gignaturei
’"aﬁte: . " e

Dats: 3;7!(17{17

Position held In orgariisaﬁon: Community Regeneration Mgnager

Organisation: NEWPORT CITY COUNCIL



NORTH - | -
WALES ' - | |
TRAINING, | | .

Future Skills

. Wark 8 Health Propramme

Stakeholder Confirmatii;n Letter

o L e A

To; _ Department for Work & Penslons

Date: 31.July 2017

[ hereby write to confirm that North Wales Training are willing to be included in Rerploy’s Work and
Health Prugramme tender response For CPA 6 Wales. . ’ :

Our organisation gwes gonsent to be referenced within Remploy’s response as a core stakeholder
-+ given our agreement ta be a Comminity Partnersh:p Network member in Wales.

Yours sincerely

oater Bist ﬂmb aon
Posxtlon heId in orgamsatlon.

. Organisation: GEO Nk’iﬂ\ wWoldes v Q\W'“\A




I'e . - —— o it an v E

. Work & Health Programme

Stakeholder Confirmation I:etjgg:g

To: - Department for Work & Pensions

Date: 1‘?"‘July2017-

i hereby write to confirm that Pathways Training NPTC are willing to be included in Remploy’s Work
and Health Programme tender response for CPA 6 Wales. .

Qur organisation gives consent to be referenced within Remploy’s response as a core stakeholder
gwen our agreement to be a Community Parinership Network member in Wales, )

Yours sincere ly

_ Signature:

vame: QD

Date; 17" July 2017

Position held in organisation: Assistant Manager - .o

Organisation: Pathways Training NPTC

N-m:h c:mpus, Dﬁrvy-Falm Road Nnth. SA‘IG 7RF

Pril Weilhredesr Gofip NPTC
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.~ THE
POPPY
. FACTORY

gatting you back to work

S - . . Werk & Heslth Programme’

. Sta keholder Confirmation Lette}

To: Department for Work & Pensions

Date: 17/07/17.

. ihereby write to confirm that The Poppy Factary are willing to be mc[uded in Remplsy’s Work and
1 Health Programme tender response for CPA 6 Wales.

Our organisation gives consent to be referenced within Remploy's response as a core stakeholder
given ouragreement to be a Community Partnership Network member in Wales.

L

Yours sincerel

T
name: (D

. Date:17/07/17 ' m -

Position hald in organisation: Bid writer m

Organisation The Poppy Factory .

~—

The Pappy Faclory, 20 Patashom Rood. Ftron

Richmend, Suriey TW1Z6UR . Het Raysd Wahms:. Tha Duchassof Gorrw-au
e faatony.on The Royal BRllth Legion Peppy Faetory Ud
R - g e T ChaTRoAC! e, 250

¥ Spoppylocioy HIMPOWV’GG!O'Y

Cabsen - negisteeed with H '
The Conted . r S YETERANS
ﬁ w o Soics Ehatllos BT @ N GATEWAY

Co‘npm?teglsiu:ed ® Enegiond no, 204405 7




-

o THE FORCES
! : R F EMPLOYMENT
] . : CHARITY

First Floor

Mourttbarrows House
. . 12 Elzabeth Street
" ’ N N Londen SW1W 9RE

- - wmnTea.LcrE.

W rk & H alfth Pr ramm

St k _hold r Confirmation L tt 1

To:" Department for Work & Pensions

Date: 31.07.17

I hereby write to confirm that RFEA are willing to be included in
Remploy’s Work and Health Programme tender response for CPA 6
Wales.

Our organisation gives consent to be referenced within §
response as a core stakehoider given our agreement tq
Community Partnership Network member in Wales ;

Yours sincerely

Nome: QRN - S

Date: 31.07.17

Position held in organisation: Development Manager

Organisation: RFEA

Registered Chanty
t

I w
u

uls

pl23e o
b



o Employment._ —
¥ K

Date: 13 Juty 2017
. Reft Click here to enter text.

Work & Health Programme ) . )
_ Stakeholder Confirmation Letter, |

To:  Department for Work & Pensions
Date: 13% July 2017

* 1 hereby write to confirm that The Salvation Army is willing to be included in Remploy’s Work and
Health Programme tender response for CPA 6 Wales. )

Our.organisation gives consent o be referericed within Remploy’s response as a core stakeholder -
" given our agreement to be a Community Partnershi es, T

Yours sincerely -

Nare U
" Date: I2/2./N '
"Position held in organisation: Secretary for Mission

Organisation The Salvation Army

o o ~YFE

Territorfat Headguarters, 101 Newington Causeway, London SE1 68K ESER discblity é” "‘* INVESTORS | R, )

*’eb: voww.salvationarmy.org.uk confiderk| %, 4 N PEOPLE L3 =

. - . . L L ket r ) M LA 81 St o oyl bt ] L
Registered Charity No. 214779 and in Scotland SC009359; Soclal Trust Registercd Charity Ho. 215174 and InScatland SCO376%1 ’

Republic of Ireland Regfsterad Charity No. CHYS399; Guemsey Register Chatity Ho. CH318; Jersey NPOOBAD
General: André Cox.  Territerial Commander for the United Kingdom with the Republic of Ireland: Commissionar Ciive’ Adams

»
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- e e e e e )

Approved HARD Cerilri

' SN
SFM SFM TRAINING WALES iw{é nghfl&'d
- 1 A et e ead Office: 6 Warwick Rd Swansea, SA2 8Dz

~ Work & Health Progxammé
Stakeholder Confirmation Letter

To:  Departent for Work & Pensions
"Date: 2 August2017 o : -

I hereby wrife to confirm that SFM Training Wales are wzﬂmg to be included in
Rermploy’s Work and Health Programme tender response for CPA. 6 Wales.

Our nrgamsatlon gives consent to be referenced within Remploy’s response asa core,
stakeholder gwen our agreementto bea Commumty Par’snershlp Network member in
Wales.

' Yours sincerely

4
Nene: D
Date: 2 Aungust 201 .

Position held in organisation: Director
Organisation SFM Training Wales

. Company reglstrailon hurmber 7352226 VAT 174580503 .
. Regwtored Officas 6 Warwick Rd, Swansea SA2 8DZ




Mutti-award winning charity ' ] St G 11 es Trust
‘ : * Beaking tha Cycle'of Oﬁendmg

Work & Health Programme
Stakeholder Confirmation Letter

To: Department for Work & Pensions
Dates 28/07/2017

1 heréby write to confirm that St Giles Trust are willing to be included in Remploy’s Work and Health
. Programme tender response for CPA 6 Wales.
" Our organisation gives consent to be referenced within Remploy’s respotise as & core stakeholder -
given our agreement to be a Community Partnership Network member in Wales. :

Yours sincerely

. 28/07/2017 -
Director of Services
St Giles Trust

Head offce. Georgian House, 64-68 Camberweil Church Sireet, London SES 3B

Company Registration No.: 2175146 (England) . }‘ G ree n m 3 r k

Charity Register No.: 801355 :.,‘ "Lave! 2 2014




Work & Health Pragrammé

Stakeholder fonfirmation Letter

To: Department for Work & Pensions
Date: 20 July 2017 N

r

1 hereby write to confirm that SWYDDLE PAC are willing to be included in Remploy’s Work and
Heaith Programme tender rasponse for CPA § Wales. ’ :

Our organisation gives consent to be referenced within Remploy’s response as a core stakeholder
gwen our agreement to be a Community Partnershlp Network member in Wales

N

v, Yours sincerely

Signature:
Name:
Date: 2. F Lo d _
Pasition held in orgajmis_.ation: - PP:‘(LNC'-@

' Organisation S ddLE Q}\ C

M . .‘iz_q, q,Rs&% — Q(394546
SwyddIeP C-31 g frbe - 0384545 .



Ta| Calon

Cornmunity Housing

Solis One
" Rising Sun Industiial Estate’ .
] : ' . Blaina
T ) Blaenau Gwent
NP13 3JW.

Waork & Health Programme .

Stakehéld;er Confirmation Letter

To: - Department for Work & Pensions

Date: 18.7.17°

)

| hereby write to confirm that Tai Calon Commurﬂty Housing are willing to be mcluded in Remp!oy’s
Work and Health Progmmme tender response forCPA S Wales ’ i '

. Our organisaﬁon gives consant to be referenced within Remploy’s'r’gspunse as a'‘core stakeholder
givén our agreement to be a Community Partnership Network member in Wales, :

Yours sincerely

Name: (P

Date: 18.7.17

Position hald in organisation: Employment & Skills Programm

Organisation Tai Calon Community Housing

I} facebook.com/iaicalon &) @taicalon- ' wwwi.taicalon.org
T - " Charity number: XT 21917 » Company number: 30950 R



\
/

AN
)

N
Y/

W
)

%\‘“\.‘\\
)
LK
Wor,

N
Wy

@z,w»)»

i
7

Prince’s Trust

«
Woik & Health Programme

Stakeholder Confirmation tetter

To:  Depattment for Worlc& Pensions

Date: 1 August 2017

’

I hereby write to confirm that-The Prince’s Trust Cymru are willing to be included in Remploy's Work
and Health Prograrnme tender response for CPA 6 Wales.

Our organisation gives consent to he referenced within Remploy S response as a core stakeholder
gwen our agreement to hg a Community Partnership Network '

Yours sincerely,

Signature:

Date: 1°" August

,Position held in organisation: Outreach Manager
Organisation: Prince’s Trust Cymru




-\

Paton Her Majesty The Queen

Stakeholder Conflrmation Eetter

To:  Department for Work & Pensions
Date: 2nd August 2017

| hereby write to confirm thatThe R‘ldyal British Legion are willing tt:) beincluded in Remploy’s Work
and Health Pragramme tender response for CPA 6 Wales.

Our organisation gives consent to be referenced within Remploy's ‘response as a core stakeholder
given our agreement to be a Community Partnership Network member in Wales.

Yours Sincerely

’

name- (D : *

Date: 2nd August 2017

Position held in organisation: Advice and inforration Leader - Wales-

Drgénisatidn The Royal British Legion

.-

eson ootz Coe- D

[T TR T LN L SR ML ERE S A i 3
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The Wallich Centre ‘
Cathedral Road

thewalllch o TER

atal digartrefedd « preventmg homelessness

Work & Health Programme - Cwww.thewallic

Stakeholder Confirmation Letter

To: Departmerit for Work & Pansions

Date: 27% July 2017 . ) : ‘

bt L

| hereby write o confirm that The Wallich are wililing to be included i in Remploy’ s Work and Health
Programine tender response for CPA 5 Wales, !

Our organisation gives consent to be referenced within Remploy’s responseas a core stakeholder
givenh our agreement to be 2 Community Partnership Network member in Wales. '

Xt

Yours sincerely

Signature: ' ' W R L " :
Name:- ' . : m

Date; 27/07/17

' Position held in organisation: Head of Participation & Progression -~

Organisation The Wallich

et

Chwarae Teg'
W& AgileNation
m

ED2 disabili S ™0 %ﬁ' o
lmi confde:tn{l ui’}@&m”??s‘{’“lm PEOE —{,}Zf‘ o g ‘
EMPLOYER o B

]

Liywydd Anrbydeddus: Honprary Prosldents
Prif Weithredwr: Chiof Executiva;
Elusen Gofrestredig Rin wuw—yava s v Gofrastredig yng Nghymie a Liozgr Registered Charity nes avumswss pogisteredin England and Wales

Cwmnl Cyfyngedig Trwy Warant Rhif: 2642780 Company Limited by Guaragtes No: 2692780
¥ Waltich yw enw masnachu Wallich Cliffard Compunity TheWallich s the itading rame of Wallich Chifferd Community
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Turning Point‘
Standon House
21 Mansell Street

TURNING
POINT Nf I%o;g::

insplred by possibliity . ‘ : . . _
pr— o N . www._tuming—point.co.u! .
R - . .

12 July 2017 IR , o

. Department for Work & Pensions

i

_Dear Sirs,

Work & Hea!th-?ro ramine Stake

| write o confirm that Turning Point is confent to be included in Remploy’s Work and Health
Programme tender response for CPA 6 (Wales).

Fuming Point is a member of Community Partnership Network in Wales and has glven consent to
_~be referenced within Rempioy’s response as a core stakeholder.

Yours sincerely,

Heglo’na| Hana{ger, Employment Services

Tuming Point & Tuming Point Cymru

Je iy, ’ -
g W&‘?’ f ™y
YV oo

Ofs
ABL INVISTOR 1% FEORLE

CHISF EXECUTIVE: LORD VICTOR ADESOWALE CBE

FURNING POINT 15 A REGISTERED CHARITY, HO. 224887, A REGISTERED SOCIAL LANDLORD AND A COMPA 2358 {ENGLAND & WALES}
REGISTERED OFFICE: STANDON HOUSE, 21 MANSELL STREET, LONDON, EX BAA. wwwiurdlng-poiatea.uk



Welsh Refugee Counc;l
- 120122 Broadway
Cardiff CF24 1NJ

emai. G

Work & Health Programmae
Stakeholder Confirmation Letter

To:  Department for Work & Pensions
Date: 1% Augdst 2017

| hereby write to confirm that the Welsh Refugee Council are.willing to be included i it

Remploy’s Work and Health Programme.tender response for CPA 6 Wales.

Our organisation gives consent to be referenced within Remploy’s response as a core
- stakeholder given our agreement to be a Community Partnership Network member in

Wales. .

Yours sincerel

Signature:
Name:

Date: oZ.G 8. 2af
Position held in organisation: CM L@"E.a,dw—{

Organisation: Welsh Refugee Counc!!

Newport Swansea _ Wrexham
125 Lower Dock Street 49 Walter Road 33 Grosvenor Road
Newport , Swansea . Weexham

NP2p1EG . smipw LL131BT

UK Registered Charity No: 1102449
Company Number: 4818135




Whitehead \ Ross
Fdveation. & ifm&afﬁiy
el U

{37 New Road, Skewen, Neath, SA10 6HL

www.wrec.wales

Work & Health Programme

Stakeholder Conﬂrmaﬁoﬁ Lettef

To:  Department for Work & Pensions

Date: 25/07/2017

| Bereby write to confirm that Whitehead ~ Ross Education Ltd are willing to be inciuded in
_Remploy’s Work and Health Programme tender response for CPA 6 Wales.

Our organisation gives consent to be referenced within Remploy’s response as a core stekeholder
given our agreement to be a Community Partnership Network member in Wales.

Yours sincerely

Signature:

Name:

Date: 25/07,/2017
Position held in organisation:'EmpleyahEiity Manager

Organisation - Whitehead —Ross Education Ltd -
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Schedule 1 Appendix B Part 2 - Contract Cost Register

Received through Bravo on 4 August 2017 10:00 a copy of which is embedded

[REDACTED)]
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Schedule 1 Appendix D — Post Tender Clarifications
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Schedule 1A - Implementation Plan

See Schedule 1 Appendix B Part 7 — Appendix 6






Schedule 1B — Contract Package Area and DDA

Wales CPAG

Anglesay
Blaenau Gwent*
Bridgend*
Caerphilly”
Cardiff*
Carmarihensghire
Ceredigion
Conwy
Denbighshire
Flintshire
Gwynedd
Merthyr Tyditl*
Monmouthshire™
Neath Port Talbot
Newport*
Pembrokeshire
Powys

Rhondda, Cynon, Taff*
Swansea

The Vale of Glamorgan®
Torfaen*

Cardiff Capital Region DDA

Blaenau Gwent
Bridgend

Caerphilly

Carditf

Merthyr Tydfil
Monmouthshire
Newport

Rhondda, Cynon, Taff
The Vale of Glamorgan
Torfaen






