Introduction
Agriculture and Horticulture Development Board (AHDB) is seeking to appoint a single supplier to provide Parliamentary monitoring services for the covering of Westminster and the devolved administrations in Scotland and Wales. AHDB requires parliamentary monitoring services to help provide essential intelligence on agricultural matters/decisions being discussed and made by members of UK parliaments and assemblies. The service should also provide access to a database of parliamentarian contact details and biographies, a database of civil service contact details and a public consultation tracker service. 

Background
AHDB is a statutory levy board, funded by farmers, growers and others in the supply chain and managed as an independent organisation (independent of both commercial industry and of Government). Its purpose is to equip levy payers with independent, evidence-based information and tools to grow and become more competitive and sustainable.
Delivery of AHDB services to levy payers is focused on six sectors covering about 75% of total agricultural output in the UK:
· Pig meat in England – levy payer work branded as AHDB Pork
· Milk in Great Britain (GB) – levy payer work branded as AHDB Dairy
· Beef and lamb in England – levy payer work branded as AHDB Beef & Lamb
· Commercial horticulture in GB – levy payer work branded as AHDB Horticulture
· Cereals and oilseeds in the UK – levy payer work branded as AHDB Cereals & Oilseeds
· Potatoes in GB – levy payer work branded as AHDB Potatoes
[bookmark: Our_priorites]AHDB also ensures that proper account is taken of Government priorities for agriculture and the agri-food industry, where appropriate.

AHDB’s five core priorities:
· To help levy payers to improve productivity, cost management and resource use efficiency (adaptation to and mitigation of climate change, managing soils, water and market volatility) 
· To help levy payers to prevent and manage disease 
· To develop markets (export development, promoting quality products to differentiate against imports, market information and analysis) 
· To help levy payers to understand and adapt to the regulatory and policy environment
· To help levy payers to address labor market issues and skills development.
Scope of requirements
Mandatory:
· Monitoring of subjects based on 30 keywords (Words to be supplied on contract award) covering agriculture, horticulture, export, animal welfare, plant health etc. 
· Daily email alerts/horizon scanning for new inquiries/debates into which AHDB can take a proactive role in supplying evidence-based information.
· Access to contact database of parliamentarians (4 AHDB users in total)
· Daily email updates to key AHDB contacts at set times throughout the day relating to activity affecting the agriculture sector. (9am, 11.30am, 2.30pm & 5pm)
· Access to online library/archive of parliamentary documents (Hansard etc)
· Dedicated customer account manager.
· Daily monitoring of relevant parliamentary/assembly business.
· Weekly alert on Government consultations/Committee and APPG enquiries. 

Desirable:
· Email alerts on breaking news relating to agriculture and farming, including changes in government appointments (within 5 minutes of breaking news)
· Weekly round-up of Westminster and Scottish Parliament activity and activity of NGOs supplied to key AHDB contact.
· Morning email briefing of key political headlines
· Potential for polling to gauge level of awareness/engagement of AHDB among parliamentarians
· New parliamentary business and changes to business
· Access to supplier-led events and training opportunities
· Publicity for AHDB news/parliamentary events
· Ad hoc support at Parliamentary events organised by AHDB
· Weekly alerts for relevant business at Westminster
· Weekly alerts for relevant business at Welsh Assembly
· Weekly alerts for relevant business at Scottish Parliament
· Weekly summary of questions to be raised in the House/Scottish Parliament and Welsh Assembly relating to agriculture and farming on Fridays for questions the following week.
· Summary coverage of party conferences and fringe events relating to our sectors.


For Information:
· AHDB is a Non-Departmental Public Body (NDPB) and does not participate in any lobbying activity. However, it has an important role in providing independent, evidence-based information and market analysis to government, including the devolved administrations on agriculture and horticulture-related matters.
· Key personnel involved in this project include;
Guy Attenborough, AHDB Corporate Affairs Director (Director responsible)
Andy Hutson, AHDB Public Affairs Manager (Contract Manager)
Sue Fox, PA to director of Corporate and Levy payer communications (Admin contact) 
· AHDB to be invoiced quarterly in arrears
· AHDB will not accept any 3rd Party Working. This service must not be outsourced
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