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Service Specification for Carers Project Related Funding Applications for Southend on Sea 2018/19 
1. Overview
1.1. Unpaid Carers in Southend play an enormous role in contributing to the economy, by assisting to sustain our NHS, our social care support system and society itself, and yet most of the time Carers do not feel valued, appreciated or that their needs are understood. 
1.2. National Policy and Strategy
1.2.1. Under the Care Act (2014) Local Authorities have a duty to promote wellbeing and prevent, delay or reduce needs. This means that Local Authorities must focus on: 
•	The goals of the person concerned i.e. the outcomes they want to achieve 

•	Early intervention before a crisis occurs; enabling people to retain or regain skills and confidence; and prevent deterioration and the escalation of needs.

1.2.2. The vital role that carers play within the health and social care economy and the need to make this role sustainable is clear: 
•	The Department of Health monetised health benefits‟ of additional support for carers; this suggests that every £1.00 spent on supporting carers would save councils £1.47 on alternative care costs and would benefit the wider Health System by £7.88. 

•	Another study by NHS England indicates that the savings made by effective commissioning for adult carers equates to £4.00 for every £1.00 invested.

1.3. Local Context 
1.3.1. The 2011 Census shows that there are 17,668 people (10% of the population) in Southend providing unpaid care. 
1.3.2. The highest concentrations of unpaid carers are found in Southchurch, Thorpe Bay, Blenheim Park and West Shoebury wards. 
1.3.3. In a consultation and engagement exercise with carers in 2016 in Southend it was found:
–	The majority of carers are aged 50-64 years old. 
–	While most carers (64.5%) provide between 1-19 hours of care each week, 23% of carers provide 50+ hours of care each week.
1.3.4. Local profiling (based on a sample of 248 Carers[footnoteRef:1]) suggests that a high proportion Carers (who are known to Adult Social Care):  [1:  Data gathered from SBC 2016 consultation and engagement with carers] 

–	Care for a person aged 65 plus 
–	Care for a person with a physical disability, long standing illness or problems connected to ageing 
–	Live with the person they care for 
–	Are retired 
–	Are not in paid employment because of their caring role 
–	Have been caring for between 5-10 years 
–	Spend more than 100 hours per week caring 
–	Provide practical help; monitoring the person they care for to ensure they are alright; help with paperwork/financial matters; or deal with Care Services and benefits. 
–	Have a long-standing illness (28.6%) or physical impairment / disability (26.6%) 
–	Are White-British

2. Project Requirement, budget and Term of Project
2.1. Southend Borough Council (SBC) and the NHS Southend Clinical Commissioning Group (SCCG) are inviting applications for Project Related Funding over a one year period from groups, organisations or consortia.  
2.2. This contract will be in place from 3rd December 2018 (subject to implementation) and will run until 30th November 2018. 
2.3. [bookmark: _GoBack]The expected value of each contract awarded will be up to £50,000 although the Project-Related Funding Panel will consider applications for funding of projects above £50,000 where there is evidence that all of the outcomes can be met and there is no duplication with currently commissioned service. This is the second round of applications.  The maximum available funding for all projects collectively is £80,000. 
The Project and Outcomes
2.4. Through the allocation of the total project related fund we are looking for a range of projects which will cover the five specified outcomes below.
	Outcome 1: 

	The project helps carers and their families to maintain independence, physical and emotional wellbeing

	Outcome 2: 

	The project empowers and supports carers to manage their caring roles and have a life outside of caring

	Outcome 3: 

	The Project ensures carers receive the right support, at the right time, and in the right place

	Outcome 4:

	The project utilises existing community resources and assets to increase social growth and development across Southend.

	Outcome 5:

	The project has the potential to become sustainable or leave a legacy further to the end of the Project Related Funding




3. Definitions
3.1. “Carer‟ - A Carer is a person who provides unpaid care for a family member or friend who is not able to cope without the support. Commonly, this is as a result of an illness, disability, substance misuse or mental health problems.
3.2. “Outcomes” - Outcomes are defined as “the intended impact or consequence of a service on the lives of Individuals and communities”. They are „the positive changes, benefits, learning or other effects that result from the work that we do‟.
3.3       Carer Groups that can funded through this project include:

· Carers of Older Adults and/or Long Term Conditions
· Carers of people with Dementia 
· Carers of people with a Mental Health diagnosis 
· Carers of people with a Learning Disability 
· Carers of people with an Autistic Spectrum Disorder 
· Carers of people who misuse substances 
· Carers of people at the end of their life 
· Carers of children with disabilities (Parent Carers) 

4. Requirements of the successful bidder:
4.1. To provide a project or service to unpaid Carers of Southend on Sea.
4.2. To work closely with Southend Borough Council, NHS Southend Clinical Commissioning Group and partner organisations.
4.3. To include a detailed cost breakdown of funding required for the Project.
4.4. To provide activity and outcome reports of which the contents will be agreed.
4.5. To gather appropriate evaluation of the programme (as agreed with SBC and SCCG) including participant feedback.
4.6. The provider may not make any charge to direct customers or participants. 
4.7. The provider(s) will work with SBC and SCCG and partner agencies that support carers and those with other priorities but whose client group is likely to include carers. 
4.8. These agencies may include, but are not limited to: 
· Southend Hospitals NHS Trust 
· Other carer services
· Locality Community Hubs
· Community Health Providers 
· GP surgeries 
· Police and Probation Service 
· Advocacy services 
· Local Authority social care services 
· Substance misuse treatment services 
· Employers 
· Community groups and Voluntary Services 
· Faith groups 
· Condition-specific Carers groups 


5.  	Performance and Quality Requirements 

5.1      The successful bidder(s) will:
5.1.1 Agree monitoring arrangements to be applied to their work, provide overall management and regular liaison in respect of activity and outcomes. 

5.1.2 Ensure appropriate activities are undertaken in line with the submitted proposal.

5.1.3 Provide periodic monitoring reports, frequency to be agreed. 

5.1.4 Ensure Carers undertake co-evaluation of the project/service and this can be evidenced.

6 Monitoring and Reviewing Progress

6.1 Successful bidders will be asked to provide periodic evaluation updates throughout the term of the project. The frequency of the review process will be determined by the nature and scope of the project and will be agreed during the implementation stage.

6.2 During the period of the Funding Agreement we may ask you to co-operate with a financial audit or review. This will enable us to check that adequate audit trails and internal controls are in place, as well as possibly helping successful bidders to improve their business systems. It will also provide us with reassurance of the robustness and reliability of financial administration and risk management.  
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