
 

 

   
 

 

Teaching Leaders RD1403: Responses to Points for Clarification  

- In reference to the evidence supplied against Question 9.5 relating to the proposed target of a 
minimum of 75% of participants to pass the viva and graduating directly from the programme 
after two years please describe the rational for this target and the benefits and risks of a setting a 
higher (90% or more) target. 
 

The viva is intended to provide a new summative assessment at the end of the programme which 
would raise standards for graduation. We agree we should target 90% graduation or higher, and in 
question 9.5 we proposed phasing the targets to 75% at the end of year 2, increasing to 90% at the 
end of year 3 although we will set a minimum standard to graduate rather than a quota to pass.  This 
is because we do not anticipate all middle leaders will be ready to meet the more challenging 
criteria/standard at the end of year 2.  For example, 56% of the 2014 cohort are new to role and 
school might require a third year to embed their impact. The 75% minimum figure after year 2 is an 
indicative figure to demonstrate the more challenging graduation criteria so we are flexible about 
this and would want to set and agree actual graduation/success rates for this with NCTL.  We will 
also need to rigorously test and pilot the viva before rolling out to check it is pitched correctly and 
will do this with the 2015 cohort.  Based on our discussions and testing we could adapt the success 
rate/criteria if we wanted a higher rate at the end of the two years.  The main benefits and risks 
revolve around balancing quality and impact, programme completion and reputation. 

Higher target 

Benefits: increased programme completion and programme satisfaction; higher target might drive 
more middle leaders to pass i.e. it becomes the norm; it would positively motivate middle leaders to 
complete the programme and graduate.  

Risks: viva is not perceived to be rigorous enough; this could impact on perceptions of programme 
quality; there could be a mis-match between viva assessments and schools own assessments of their 
middle leaders which would impact on programme reputation. 

Lower target 

Benefits: validate the rigour of the assessment for participants and schools; it would raise the status 
of graduation from the programme, and would increase impact, quality and stretch participants 
further; it would also allow the viva to stand up as a rigorous assessment that could be used in the 
wider school landscape as an assessment for outstanding middle leadership. 

Risks: if the assessment is too challenging, it could put increased levels of pressure on middle leaders 
leading to lower retention and programme dissatisfaction.  This may impact on future recruitment 
and applications and could lead to negative word of mouth/reputation damage. 

 
- With reference to the Risk Register you have supplied as evidence against Question 9.4 we note 
that you include an option to franchise the Programme to TSAs as a contingency for Risk 3. Please 
note that we do not consider this a suitable contingency option although it is possible that a sub-
contracting option could be appropriate. Please confirm that you would be happy to remove or 
amend this contingency option.  

We added this contingency as we noted NCTL’s desire in the tender specification to see an increased 
role for school leaders and the system in delivering the programme to ensure sustainability.  We do 
not feel TSAs are ready to deliver the programme yet but are committed to working with TSAs in an 
increased way to get to a position where they could deliver some or the majority of 



 

 

   
 

 

the programme.  We agree though that sub-contracting is more appropriate and confirm we would 
be happy to either remove or amend this contingency option.   
 
- In reference to the organisation chart supplied as evidence against Question 9.7 please: 
* Show the lines of reporting, escalation and accountability between the regional staffing 
structure and the central/functional structure. 

We have updated the organisational structure diagrams in appendix 1 to demonstrate the reporting, 
escalation and accountability lines.  Each main region is managed by a Regional Director (South, 
North, Midlands) and an Associate Director (North East which is a smaller region) and they are each 
responsible for participant recruitment, retention and programme delivery in their region.  These 
four roles report to Melanie Renowden, National Schools and Regions Director (SRD).  Melanie has 
national accountability for participant recruitment, retention and programme delivery (facilitation, 
coaching, events, impact).  Melanie reports to James Toop (Chief Executive) would be ultimately 
accountable for the programme delivery. Any issue in a region would escalate to SRD initially, and 
then directly to CEO. 

There are also cross-region/functional peer relationships between SRD and the functional Directors 
(Finance and Operations, External Relations and Programmes) to ensure that cross-organisational 
priorities are implemented and delivered.  These are agreed between each functional Director and 
the SRD and any issues with delivery of these cross-region/functional objectives are escalated to the 
CEO. 

This cross region/function working also operates lower down the organisation through informal, 
dotted lines from Regional Heads of Training and Programme Associate Directors to the Dean of the 
Leadership Faculty and Programmes team to ensure a feedback loop from direct delivery of 
programme content to the design team.  Programme delivery issues are discussed at weekly 
Programme Delivery meetings which are escalated to a fortnightly Directors meeting where issues 
can be resolved.  Finally, issues can be further escalated to a monthly Steering Committee which is 
attended by the CEO, SRD, Dean and Programmes Director. 

* Confirm which roles are funded, either solely or in part, by the contract. Where a role is partly 
funded through the contract please provide the % of the role funded by the contract. 

Appendix 2 at the end of this document provides an outline of all roles that are fully or partially 
funded by the contract (therefore, the document does not include roles that are specifically for, and 
therefore funded only by, the Primary and / or Teams programmes). You can see within the table in 
Appendix 2 the percentage of each staff member that would be funded by this contract. Please note 
that the breakdown is for the full contract including the additional third cohort, and that each year is 
an academic year (e.g. 2015-16 is September 2015 to August 2016).  

Some roles will solely work on this Fellows contract – these are allocated 100% to this contract. 
Where staff work across a number of programmes and contracts we have considered the level of 
activity on each programme / contract by each staff member when calculating an overarching 
percentage of shared central costs to be charged to this programme. The cost of roles has then been 
allocated to the contract based on that overarching percentage. 

We have reviewed our organisation structure in light of the fact that our current contract for the 
NCTL Primary programme will end in August 2018, and therefore our overall organisation structure 
reflects this scaling down of activity over time.  

 



 

 

   
 

 

* Show the lines of reporting and escalation between Teaching Leaders and NCTL for the 
management of the contract. 

We will retain the same senior leadership team which has managed the existing High Potential 
Middle Leaders contract in Secondary and Primary.  As well as continuing informal communication 
and updates, we are very happy to continue along the current formal lines of reporting which we see 
below, although we would be happy to discuss and accommodate any alternatives or changes from 
NCTL.  We have shown the reporting lines in Appendix 1.   

 James Toop is ultimately accountable for contract delivery and will report directly to Graham 
Tanfield through a monthly senior management review meeting.  This would review the 
programme’s overall direction, oversight of risk and impact and for the discussion and 
resolution of overarching strategic issues 

 Tom Ebbutt and Melanie Renowden have the key functional/regional responsibilities related 
to selection, recruitment, marketing, delivery and operations and will report to Laurie Bailey 
through a monthly management meeting.  This would have oversight of management of day 
to day activity and the review of monthly operational reports.  Where necessary, Harriet 
Barclay and Andrew Ettinger can also report directly to Laurie.   

One area we feel it would be good to get clarity and a shared understanding is on an agreed RAG 
rating for areas of the contract.  This would allow us to ensure consistent internal reporting between 
Teaching Leaders and NCTL.  We would be happy to discuss how we set up this rating system. 

 
- In reference to the evidence supplied against the look for ?Mechanisms for Agreeing Governance 
and Changes? in Question 9.7 please provide further information regarding how you will work 
with NCTL during the lifetime of the contract. In particular, please provide further information of 
how the contract will be governed in conjunction with NCTL, how issues will be escalated and 
resolved and how changes to governance and the contract will be defined, managed and agreed. 
 

We are happy that the contract be managed in line with the process and approach set out in 
schedule 6 of the High Potential Middle Leaders (Secondary) DRAFT Contract. Beyond that we are 
happy to discuss how NCTL would prefer the lines of governance, reporting and escalation process to 
work. 

Our proposal would be that the management and governance of the contract is built around the 
following framework: 

 Monthly senior management review meetings - any major issues, risks and mitigations, and 
changes to governance or contract would be raised and discussed here, and an appropriate 
course of action taken. 

 Monthly management meeting – minor issues, risks and mitigating actions/contingencies 
would be discussed here.  

We are happy to follow the change control approach as set out in section 6 of the draft contract. For 
minor programme changes we propose discussing and managing these via email.  For major changes 
to governance or contract, following the senior management meeting, we propose that Teaching 
Leaders writes to NCTL, which can then discuss and review formal changes and agree to approve or 
undergo a change control process.  We could also hold a formal meeting if there was a major 
change.  We also propose a more systematic report and review of key risks and issues into our 
monthly reporting timelines and would be happy to propose an approach for this. 



 

 

   
 

 

One additional meeting we propose is an Annual Review meeting which would review the previous 
year’s delivery, bring forward any proposed programme changes or contract variations for the 
following year and discuss and outline any operational changes to manage issues from the previous 
year.  We would propose this would happen with the full NCTL and Teaching Leaders management 
teams and take place in early September. 

Furthermore, we are happy with the current arrangement where ad hoc requests are passed 
through to Tom Ebbutt, Harriet Barclay and Melanie Renowden who will ensure we respond in a 
timely manner. 

We would assume that these arrangements can be continued from and be integrated with the 
arrangements for the management of existing TL primary contract (RD931) and the remaining period 
of the existing Secondary programme contract (LTF535-1). 

 

- In reference to the cost matrix supplied against Question 12.1 please: 
* Clarify if you have included VAT in relation to the following (as listed in the assumptions column 
of the cost matrix) ? Coaches, Facilitators, Assessors, QA personnel, access for Fellows to the 
Leadership Academy. The relevant sections of the Cost Matrix have ?N? against the ?VAT 
Charged? column, however, VAT charges are mentioned in the assumptions against those costs. 

We are not VAT registered so we will not charge the College VAT on the total value of this contract. 
However, some of our suppliers (Coaches, facilitators, assessors, QA personnel) are VAT registered 
and charge us VAT. 

Therefore we have allowed for VAT within the costs in the cost matrix for a certain percentage of 
these suppliers, basing our assumptions on our experience of delivering the current Fellows 
contract. So, for example, in our assumptions on page 17 of the cost matrix we state that we have 
assumed in the cost model that an average of 30% of facilitators and 40% of coaches will charge VAT 
to us during the period of this contract – in line with the levels experienced during the course of the 
current Fellows contract. The assumption for Viva assessors is 40%, and the assumption for LA 
access and QA personnel is 100%. 

We have assumed that the ‘VAT charged’ column is referring to whether or not we, as the 
contractor, will charge VAT to NCTL on top of the costs outlined in each row of the cost matrix.  We 
can confirm we will not charge any VAT on top of any costs as stated in any row of the matrix.  The 
cost in the matrix is what we would charge NCTL. 

 
* Provide a breakdown of design and development costs per financial year and clarify the text 
included in your assumptions which references adapting Fellows materials to become Primary 
specific. 

The breakdown of costs within the design and development line in the cost matrix is as follows 
(please note that this is the cost across the contract, including the 2018/2020 cohort): 

 

Sep15 - 
Mar 16 

Apr16 - 
Mar17 

Apr17 - 
Mar18 

Apr18 - 
Mar19 

Apr19 - 
Mar20 

Mar20 - 
Aug20 

Notes 

Systems 
development  

£21,810 £55,651 £57,148 £58,624 £56,012 £20,651 

This an allocation 
of the cost of 
ongoing 
development and 



 

 

   
 

 

 

The reference to adapting Fellows materials to make them primary specific was included in error for 
which we apologise. 

 

* Provide an explanation regarding why the difference between the total gross and net costs 
(£10,398,000) does not equal the total cost of the savings presented. 

The gross cost included in the cost matrix includes only costs we expect to occur.  As such, we have 
not included the cost savings shown in the savings section in the gross cost.  As shown in the savings 
section, these cost savings include shared costs covered from other NCTL contracts, and savings 
from prior investments and pro-bono which are existing and have already been invested. In 

improvements of 
the Teaching 
Leaders platform 
and other related 
systems 

Materials 
development 

£4,509 £14,891 £15,635 £14,895 £16,689 £6,981 

This includes the 
cost of updating 
and developing 
new sessions for 
Seminars, JPDs, 
Challenge Days 
and the 
Residential. 

Programme 
development 

£1,377 £4,774 £6,899 £8,307 £9,435 £4,432 

This includes other 
programme 
development costs 
– includes 
programme 
innovation and 
research and 
development costs 
so that the 
programme 
quality is 
continually 
improving and 
staying current. 

Data leader 
training 

£0 £9,410 £9,621 £9,838 £0 £0 

This is the cost of 
instructors to 
deliver data leader 
training to equip 
Fellows with skills 
to evaluate the 
impact they have 
in school.  



 

 

   
 

 

summary, the gross total included in the cost matrix is the total new cost to Teaching Leaders of 
delivering the contract.  

The total cost savings include: 

 Delivery cost savings    

o £3,300,000 for shared central costs (including shared roles from other NCTL 
contracts) 

o £3,200,000 from shared central costs funded by Teams 

o £2,700,000 from existing investments, savings and pro-bono  

The net total we have presented is the total cost of delivering the contract less school revenue and 
Teaching Leaders revenue. Therefore, the net cost included in the cost matrix is the cost to the NCTL. 

As it currently presented in the cost matrix, the difference between total gross and net costs of 
£10,398,000 is made up of Fellow specific schools revenue and other income: 

 £7,920,000 of revenue from schools making payments directly for places on the TL Fellows 
programme 

 £2,476,000 of revenue / contribution from other sources, including Teams programme 
surplus, grant from ARK, identified savings from existing contracts reinvested, and 
sponsorship. 

If we were to include the delivery cost savings and revenue contributions into an overall total gross 
costs, then the gross cost would be £34,604,209 and the overall saving to NCTL would then be 
£17,621,743. 

The table below shows a breakdown of how each of these areas relate, across the three cohorts: 

 

Area Cost Notes 

Gross total including savings £34,604,209 
Total cost to deliver the programme, before savings 
and revenue have been taken into consideration. 

Delivery cost savings £7,225,230 
Includes shared central costs (including shared roles) 
and direct delivery cost savings, as outlined in the 
‘Assumptions’ section of the cost matrix. 

Gross total (as per cost matrix p3 ) £27,378,979 
Calculated as the gross total including delivery cost 
savings, less the delivery cost savings. 

Schools revenue £7,920,000 
Revenue received from schools with Fellows on the 
programme. 

Other revenue £583,243 
Revenue from other sources, including sponsorship 
of Graduation and impact celebration events. 

Contribution from other programmes £1,893,270 

Contribution from other programmes once 
overheads have been allocated. This will come from 
ARK grant, identified savings from existing contracts 
reinvested, and Teams surplus. 

Net total (as per cost matrix p3) £16,982,466 
The gross total less the schools revenue, other 
revenue and contribution from other programmes. 

 



 

 

   
 

 

* Provide a full breakdown, by financial year and by cohort, of the shared costs between the 
secondary and primary programmes. Please also include any assumptions that relate to the shared 
costs. 

The below table provides a full breakdown of the shared costs between the Fellows (both the new 
contract – including the 2018/20 cohort – and our existing contract), Primary and Teams 
programmes. We have taken an activity-based approach to allocating shared central costs, looking at 
the level of activity each role spends on each programme. 

 

Sep 2015-
Aug 2016 

Sep 2016-
Aug 2017 

Sep 2017-
Aug 2018 

Sep 2018-
Aug 2019 

Sep 2019-
Aug 2020 

Total shared central cost £4,162,075 £4,203,841 £4,263,421 £3,381,500 £2,693,549 
 

     
Allocation by programme:      
Fellows (new contract) 22% 55% 57% 74% 74% 

Fellows (existing contract) 37% 0% 0% 0% 0% 

Primary 28% 33% 31% 0% 0% 

Teams 13% 12% 12% 26% 26% 

Total 100% 100% 100% 100% 100% 
 

     
Total allocated:      
Fellows (new contract) £901,581 £2,304,875 £2,416,647 £2,486,237 £1,999,438 

Fellows (existing contract) £1,544,972 £0 £0 £0 £0 

Primary £1,185,426 £1,392,975 £1,322,289 £0 £0 

Teams £530,096 £505,990 £524,485 £895,263 £694,110 

Total £4,162,075 £4,203,841 £4,263,421 £3,381,500 £2,693,549 
 

     
Allocation to the new Fellows contract £901,581 £2,304,875 £2,416,647 £2,486,237 £1,999,438 
 

     
New contract allocation by cohort:      
2015/17 0% 29% 0% 0% 0% 

2016/18 100% 34% 30% 0% 0% 

2017/19 0% 37% 35% 49% 0% 

2018/20 0% 0% 35% 51% 100% 

Total 100% 100% 100% 100% 100% 
 

     
Total allocated to each cohort      
2015/17 £0 £675,447 £0 £0 £0 

2016/18 £901,581 £779,897 £735,741 £0 £0 

2017/19 £0 £849,531 £840,453 £1,212,850 £0 

2018/20 £0 £0 £840,453 £1,273,388 £1,999,438 

Total £901,581 £2,304,875 £2,416,647 £2,486,237 £1,999,438 

 

* Provide a rationale and breakdown of the increase in costs from £3.724m for the 2016/18 cohort 
to £7.912m for the 2017/19 cohort. 

The reason for the difference in costs of the 2016/18 cohort and the 2017/19 cohort is that our 
current Primary contract will be in place until August 2018, and therefore will fund a proportion of 
shared central costs until this point (along with the Teaching Leaders Teams programme). Once the 
Primary programme funding is no longer in place, shared central costs will only be shared between 



 

 

   
 

 

the Fellows and Teams programmes, and therefore Fellows will take a greater proportion of these 
costs compared to prior to August 2018 increasing the percentage allocation to be absorbed by each 
programme. However, the overall total of shared central costs reduces as we have scaled down the 
organisation beyond this point. 

In the event that the NCTL tenders for a further Primary middle leadership development programme 
from 2018 then TL would be able to reallocate its shared central costs to cover three rather than two 
programmes. In this scenario we would be able to offer to the NCTL either a lower cost Primary 
programme or a reduction in the cost of this Secondary Fellows contract. 

Appendix 3 of this document includes a full breakdown of all of the costs incurred by and allocated 

to each cohort, including shared central costs. The net total of each cohort is included at the bottom 

of each table.



 

 
   

 
 

Appendix 1 – Revised org structure with reporting lines between region and centre, and reporting lines to NCTL 

  

   



 

 
   

 
 

Appendix 2 

 2015-16 2016-17 2017-18 2018-19 2019-20 

Fully funded FTE 10 34 35 25 14 

Partially funded FTE 63.9 60.1 60.2 45.2 34.2 

Total FTE 73.9 94.1 95.2 70.2 48.2 

 

Role Role type 
FTE 

15-16 
Headcount 

15-16 
Allocation 

15-16 
FTE 

16-17 
Headcount 

16-17 
Allocation  

16-17 
FTE 

17-18 
Headcount 

17-18 
Allocation 

17-18 
FTE 

18-19 
Headcount 

18-19 
Allocation 

18-19 
FTE 

19-20 
Headcount 

19-20 
Allocation 

19-20 

Central 

CEO CEO 1.0 1.0 22% 1.0 1.0 55% 1.0 1.0 57% 1.0 1.0 74% 0.0 0.0 74% 

Schools, Regions and 
Partnerships Director 

Director 1.0 1.0 22% 1.0 1.0 55% 1.0 1.0 57% 1.0 1.0 74% 1.0 1.0 74% 

National School 
Relations Manager 

Manager 1.0 1.0 22% 1.0 1.0 55% 1.0 1.0 57% 0.0 0.0 74% 0.0 0.0 74% 

External Relations 
Director 

Director 1.0 1.0 22% 1.0 1.0 55% 1.0 1.0 57% 0.0 0.0 74% 0.0 0.0 74% 

External Relations 
Manager 

Manager 1.0 1.0 22% 1.0 1.0 55% 1.0 1.0 57% 0.0 0.0 74% 0.0 0.0 74% 

Alumni Manager Manager 1.0 1.0 22% 1.0 1.0 55% 1.0 1.0 57% 1.0 1.0 74% 1.0 1.0 74% 

Alumni Associate Associate 1.0 1.0 22% 1.0 1.0 55% 1.0 1.0 57% 1.0 1.0 74% 1.0 1.0 74% 

Comms Manager Manager 1.0 1.0 22% 1.0 1.0 55% 1.0 1.0 57% 1.0 1.0 74% 1.0 1.0 74% 

Comms Associate Associate 1.0 1.0 22% 1.0 1.0 55% 1.0 1.0 57% 0.0 0.0 74% 0.0 0.0 74% 

Operations and 
Finance Director 

Director 1.0 1.0 22% 1.0 1.0 55% 1.0 1.0 57% 1.0 1.0 74% 1.0 1.0 74% 

Finance Manager Manager 1.0 1.0 22% 1.0 1.0 55% 1.0 1.0 57% 1.0 1.0 74% 1.0 1.0 74% 

Systems Associate 
Director 

Associate 
Director 

1.0 1.0 22% 1.0 1.0 55% 1.0 1.0 57% 1.0 1.0 74% 0.0 0.0 74% 

Systems Manager Manager 1.0 1.0 22% 1.0 1.0 55% 1.0 1.0 57% 1.0 1.0 74% 1.0 1.0 74% 

Systems Manager Manager 1.0 1.0 22% 1.0 1.0 55% 1.0 1.0 57% 0.0 0.0 74% 0.0 0.0 74% 

Systems Apprentice Associate 1.0 1.0 22% 1.0 1.0 55% 1.0 1.0 57% 0.0 0.0 74% 0.0 0.0 74% 



 

 
   

 
 

Role Role type 
FTE 

15-16 
Headcount 

15-16 
Allocation 

15-16 
FTE 

16-17 
Headcount 

16-17 
Allocation  

16-17 
FTE 

17-18 
Headcount 

17-18 
Allocation 

17-18 
FTE 

18-19 
Headcount 

18-19 
Allocation 

18-19 
FTE 

19-20 
Headcount 

19-20 
Allocation 

19-20 

Finance Associate Associate 0.8 1.0 22% 0.8 1.0 55% 0.8 1.0 57% 0.8 1.0 74% 0.8 1.0 74% 

Finance Associate Associate 1.0 1.0 22% 1.0 1.0 55% 1.0 1.0 57% 1.0 1.0 74% 1.0 1.0 74% 

Finance Associate Associate 1.0 1.0 22% 1.0 1.0 55% 1.0 1.0 57% 1.0 1.0 74% 1.0 1.0 74% 

Strategy, Monitoring 
and Evaluation Senior 
Manager 

Manager 1.0 1.0 22% 1.0 1.0 55% 1.0 1.0 57% 0.0 0.0 74% 0.0 0.0 74% 

Strategy, Monitoring 
and Evaluation 
Manager 

Manager 1.0 1.0 22% 1.0 1.0 55% 1.0 1.0 57% 1.0 1.0 74% 1.0 1.0 74% 

Monitoring, 
Evaluation and 
Operations Analyst 

Associate 1.0 1.0 22% 1.0 1.0 55% 1.0 1.0 57% 1.0 1.0 74% 0.0 0.0 74% 

Executive Manager Manager 1.0 1.0 22% 1.0 1.0 55% 1.0 1.0 57% 1.0 1.0 74% 0.0 0.0 74% 

Executive Assistant Associate 1.0 1.0 22% 1.0 1.0 55% 1.0 1.0 57% 1.0 1.0 74% 1.0 1.0 74% 

Dean of Leadership 
Faculty 

Director 0.6 1.0 22% 0.6 1.0 55% 0.6 1.0 57% 0.6 1.0 74% 0.6 1.0 74% 

Programmes Director Director 1.0 1.0 22% 1.0 1.0 55% 1.0 1.0 57% 1.0 1.0 74% 1.0 1.0 74% 

Leadership 
Development 
Associate Director 

Associate 
Director 

1.0 1.0 22% 1.0 1.0 55% 1.0 1.0 57% 1.0 1.0 74% 0.0 0.0 74% 

LD Delivery Manager Manager 1.0 1.0 22% 1.0 1.0 55% 1.0 1.0 57% 1.0 1.0 74% 1.0 1.0 74% 

LD Curriculum 
Manager 

Manager 1.0 1.0 22% 1.0 1.0 55% 1.0 1.0 57% 1.0 1.0 74% 0.0 0.0 74% 

LD Events Manager Manager 1.0 1.0 22% 1.0 1.0 55% 1.0 1.0 57% 1.0 1.0 74% 0.0 0.0 74% 

LD Associate Associate 1.0 1.0 22% 1.0 1.0 55% 1.0 1.0 57% 1.0 1.0 74% 1.0 1.0 74% 

People Manager Manager 1.0 1.0 22% 1.0 1.0 55% 1.0 1.0 57% 1.0 1.0 74% 0.0 0.0 74% 

People Senior 
Manager 

Manager 1.0 1.0 22% 1.0 1.0 55% 1.0 1.0 57% 1.0 1.0 74% 1.0 1.0 74% 

South 

Regional Director Director 1.0 1.0 22% 1.0 1.0 55% 1.0 1.0 57% 1.0 1.0 74% 1.0 1.0 74% 



 

 
   

 
 

Role Role type 
FTE 

15-16 
Headcount 

15-16 
Allocation 

15-16 
FTE 

16-17 
Headcount 

16-17 
Allocation  

16-17 
FTE 

17-18 
Headcount 

17-18 
Allocation 

17-18 
FTE 

18-19 
Headcount 

18-19 
Allocation 

18-19 
FTE 

19-20 
Headcount 

19-20 
Allocation 

19-20 

Programmes 
Associate Director 

Associate 
Director 

1.0 1.0 22% 1.0 1.0 55% 1.0 1.0 57% 1.0 1.0 74% 1.0 1.0 74% 

Head of Coaching Specialist 0.9 1.0 22% 1.0 1.0 55% 1.0 1.0 57% 1.0 1.0 74% 1.0 1.0 74% 

Head of Training Specialist 1.0 1.0 22% 1.0 1.0 55% 1.0 1.0 57% 1.0 1.0 74% 1.0 1.0 74% 

Coach/HoT Associate Associate 1.0 1.0 22% 1.0 1.0 55% 1.0 1.0 57% 1.0 1.0 74% 0.0 0.0 74% 

School Relations AD 
Associate 
Director 

1.0 1.0 22% 1.0 1.0 55% 1.0 1.0 57% 0.0 0.0 74% 0.0 0.0 74% 

School Relations 
Manager 

Manager 1.0 1.0 22% 1.0 1.0 55% 1.0 1.0 57% 1.0 1.0 74% 1.0 1.0 74% 

School Relations 
Manager 

Manager 1.0 1.0 22% 1.0 1.0 55% 1.0 1.0 57% 0.0 0.0 74% 0.0 0.0 74% 

School Relations 
Associate 

Associate 1.0 1.0 22% 1.0 1.0 55% 1.0 1.0 57% 0.0 0.0 74% 0.0 0.0 74% 

Fellows Programme 
Manager 

Manager 1.0 1.0 38% 1.0 1.0 100% 1.0 1.0 100% 1.0 1.0 100% 1.0 1.0 100% 

PEMs 2015/17 Associate 4.0 4.0 0% 4.0 4.0 100% 0.0 0.0 100% 0.0 0.0 100% 0.0 0.0 100% 

PEMs 2016/18 Associate 4.0 4.0 100% 4.0 4.0 100% 4.0 4.0 100% 0.0 0.0 100% 0.0 0.0 100% 

PEMs 2017/19 Associate 0.0 0.0 100% 4.0 4.0 100% 4.0 4.0 100% 4.0 4.0 100% 0.0 0.0 100% 

PEMs 2018/20 Associate 0.0 0.0 100% 0.0 0.0 100% 4.0 4.0 100% 4.0 4.0 100% 4.0 4.0 100% 

North 

Regional Director Director 1.0 1.0 22% 1.0 1.0 55% 1.0 1.0 57% 1.0 1.0 74% 1.0 1.0 74% 

Executive Assistant Associate 1.0 1.0 22% 1.0 1.0 55% 1.0 1.0 57% 1.0 1.0 74% 1.0 1.0 74% 

Programes Associate 
Director 

Associate 
Director 

0.8 1.0 22% 0.8 1.0 55% 0.8 1.0 57% 0.8 1.0 74% 0.8 1.0 74% 

Head of Coaching Specialist 1.0 1.0 22% 1.0 1.0 55% 1.0 1.0 57% 1.0 1.0 74% 1.0 1.0 74% 

Head of Training Specialist 1.0 1.0 22% 1.0 1.0 55% 1.0 1.0 57% 1.0 1.0 74% 1.0 1.0 74% 

Coach/HoT Associate Associate 1.0 1.0 22% 1.0 1.0 55% 1.0 1.0 57% 1.0 1.0 74% 0.0 0.0 74% 

School Relations AD 
Associate 
Director 

1.0 1.0 22% 1.0 1.0 55% 1.0 1.0 57% 0.0 0.0 74% 0.0 0.0 74% 



 

 
   

 
 

Role Role type 
FTE 

15-16 
Headcount 

15-16 
Allocation 

15-16 
FTE 

16-17 
Headcount 

16-17 
Allocation  

16-17 
FTE 

17-18 
Headcount 

17-18 
Allocation 

17-18 
FTE 

18-19 
Headcount 

18-19 
Allocation 

18-19 
FTE 

19-20 
Headcount 

19-20 
Allocation 

19-20 

School Relations 
Manager 

Manager 1.0 1.0 22% 1.0 1.0 55% 1.0 1.0 57% 1.0 1.0 74% 1.0 1.0 74% 

School Relations 
Manager 

Manager 1.0 1.0 22% 1.0 1.0 55% 1.0 1.0 57% 0.0 0.0 74% 0.0 0.0 74% 

School Relations 
Associate 

Associate 1.0 1.0 22% 1.0 1.0 55% 1.0 1.0 57% 0.0 0.0 74% 0.0 0.0 74% 

Fellows Programme 
Manager 

Manager 1.0 1.0 38% 1.0 1.0 100% 1.0 1.0 100% 1.0 1.0 100% 1.0 1.0 100% 

PEMs 2015/17 Associate 3.0 3.0 0% 3.0 3.0 100% 0.0 0.0 100% 0.0 0.0 100% 0.0 0.0 100% 

PEMs 2016/18 Associate 3.0 3.0 100% 3.0 3.0 100% 3.0 3.0 100% 0.0 0.0 100% 0.0 0.0 100% 

PEMs 2017/19 Associate 0.0 0.0 100% 3.0 3.0 100% 3.0 3.0 100% 3.0 3.0 100% 0.0 0.0 100% 

PEMs 2018/20 Associate 0.0 0.0 100% 0.0 0.0 100% 3.0 3.0 100% 3.0 3.0 100% 3.0 3.0 100% 

North East 

Associate Director 
Associate 
Director 

1.0 1.0 22% 1.0 1.0 55% 1.0 1.0 57% 1.0 1.0 74% 1.0 1.0 74% 

Cross Programme 
Manager 

Manager 1.0 1.0 22% 1.0 1.0 55% 1.0 1.0 57% 1.0 1.0 74% 1.0 1.0 74% 

PEMs 2015/17 Associate 1.0 1.0 0% 1.0 1.0 100% 0.0 0.0 100% 0.0 0.0 100% 0.0 0.0 100% 

PEMs 2016/18 Associate 1.0 1.0 100% 1.0 1.0 100% 1.0 1.0 100% 0.0 0.0 100% 0.0 0.0 100% 

PEMs 2017/19 Associate 0.0 0.0 100% 1.0 1.0 100% 1.0 1.0 100% 1.0 1.0 100% 0.0 0.0 100% 

PEMs 2018/20 Associate 0.0 0.0 100% 0.0 0.0 100% 1.0 1.0 100% 1.0 1.0 100% 1.0 1.0 100% 

Midlands 

Regional Director Director 1.0 1.0 22% 1.0 1.0 55% 1.0 1.0 57% 1.0 1.0 74% 1.0 1.0 74% 

Executive Assistant Associate 1.0 1.0 22% 1.0 1.0 55% 1.0 1.0 57% 1.0 1.0 74% 1.0 1.0 74% 

Programmes 
Associate Director 

Associate 
Director 

1.0 1.0 22% 1.0 1.0 55% 1.0 1.0 57% 1.0 1.0 74% 1.0 1.0 74% 

Head of Training Specialist 1.0 1.0 22% 1.0 1.0 55% 1.0 1.0 57% 0.0 0.0 74% 0.0 0.0 74% 

Head of Coaching Specialist 0.8 1.0 22% 0.9 1.0 55% 1.0 1.0 57% 1.0 1.0 74% 1.0 1.0 74% 

Coach/HoT Associate Associate 1.0 1.0 22% 1.0 1.0 55% 1.0 1.0 57% 1.0 1.0 74% 0.0 0.0 74% 



 

 
   

 
 

Role Role type 
FTE 

15-16 
Headcount 

15-16 
Allocation 

15-16 
FTE 

16-17 
Headcount 

16-17 
Allocation  

16-17 
FTE 

17-18 
Headcount 

17-18 
Allocation 

17-18 
FTE 

18-19 
Headcount 

18-19 
Allocation 

18-19 
FTE 

19-20 
Headcount 

19-20 
Allocation 

19-20 

School Relations 
Associate Director 

Associate 
Director 

1.0 1.0 22% 1.0 1.0 55% 1.0 1.0 57% 0.0 0.0 74% 0.0 0.0 74% 

School Relations 
Manager 

Manager 1.0 1.0 22% 1.0 1.0 55% 1.0 1.0 57% 1.0 1.0 74% 1.0 1.0 74% 

School Relations 
Manager 

Manager 1.0 1.0 22% 0.0 0.0 55% 0.0 0.0 57% 0.0 0.0 74% 0.0 0.0 74% 

Fellows Programme 
Manager 

Manager 1.0 1.0 38% 1.0 1.0 100% 1.0 1.0 100% 1.0 1.0 100% 1.0 1.0 100% 

PEMs 2015/17 Associate 2.0 2.0 0% 2.0 2.0 100% 0.0 0.0 100% 0.0 0.0 100% 0.0 0.0 100% 

PEMs 2016/18 Associate 2.0 2.0 100% 2.0 2.0 100% 2.0 2.0 100% 0.0 0.0 100% 0.0 0.0 100% 

PEMs 2017/19 Associate 0.0 0.0 100% 3.0 3.0 100% 3.0 3.0 100% 3.0 3.0 100% 0.0 0.0 100% 

PEMs 2018/20 Associate 0.0 0.0 100% 0.0 0.0 100% 3.0 3.0 100% 3.0 3.0 100% 3.0 3.0 100% 

 

  



 

 
   

 
 

Appendix 3 

Cohort 2016/2018 

Cost Area 
September 

2015 - March 
2016 

Financial year 
2016-17 

Financial year 
2017-18 

Financial year 
2018-19 

Financial year 
2019-20 

Total  

Set up costs  £0 £0 £0 £0 £0 £0 

  Cohort  2016/2018  £0 £0 £0 £0 £0 £0 

Design and development £27,697 £39,567 £25,638 £9,149 £0 £102,051 

  Cohort  2016/2018  £27,697 £39,567 £25,638 £9,149 £0 £102,051 

School relations and marketing   £11,740 £16,794 £17,675 £3,888 £0 £50,097 

Comms £6,108 £5,616 £7,769 £389 £0 £19,881 

School relations £5,632 £11,179 £9,906 £3,499 £0 £30,215 

  Cohort  2016/2018  £5,632 £11,179 £9,906 £3,499 £0 £30,215 

Assessment and selection of participants and schools £164,599 £164,599 £0 £0 £0 £329,198 

  Cohort  2016/2018  £164,599 £164,599 £0 £0 £0 £329,198 

Programme delivery   £28,193 £590,586 £522,705 £271,340 £0 £1,412,823 

Induction £0 £55,588 £0 £0 £0 £55,588 

  Cohort  2016/2018  £0 £55,588 £0 £0 £0 £55,588 

Residential £28,193 £383,510 £0 £0 £0 £411,702 



 

 
   

 
 

Cost Area 
September 

2015 - March 
2016 

Financial year 
2016-17 

Financial year 
2017-18 

Financial year 
2018-19 

Financial year 
2019-20 

Total  

  Cohort  2016/2018  £28,193 £383,510 £0 £0 £0 £411,702 

Challenge days £0 £78,446 £139,112 £60,666 £0 £278,224 

  Cohort  2016/2018  £0 £78,446 £139,112 £60,666 £0 £278,224 

Joint Practice Development £0 £20,756 £61,933 £42,198 £0 £124,886 

  Cohort  2016/2018  £0 £20,756 £61,933 £42,198 £0 £124,886 

Evening Seminars £0 £42,248 £76,260 £34,012 £0 £152,521 

  Cohort  2016/2018  £0 £42,248 £76,260 £34,012 £0 £152,521 

Data Leader training £0 £9,410 £0 £0 £0 £9,410 

  Cohort  2016/2018  £0 £9,410 £0 £0 £0 £9,410 

End of Year 1 residential £0 £0 £209,247 £0 £0 £209,247 

  Cohort  2016/2018  £0 £0 £209,247 £0 £0 £209,247 

Viva £0 £630 £36,153 £134,464 £0 £171,246 

  Cohort  2016/2018  £0 £0 £33,920 £131,315 £0 £165,236 

  Viva assessor recruitment and induction £0 £630 £2,232 £3,149 £0 £6,011 

Fellow experience £26,624 £39,435 £54,739 £1,184 £0 £121,982 

  Fellow technology and systems £8,679 £8,916 £16,330 £83 £0 £34,008 



 

 
   

 
 

Cost Area 
September 

2015 - March 
2016 

Financial year 
2016-17 

Financial year 
2017-18 

Financial year 
2018-19 

Financial year 
2019-20 

Total  

  Graduation £17,945 £20,430 £36,303 £0 £0 £74,678 

Other programme elements £0 £10,089 £2,106 £1,101 £0 £13,296 

  Cohort  2016/2018  £0 £10,089 £2,106 £1,101 £0 £13,296 

Coaching £24,247 £516,917 £809,670 £323,737 £0 £1,674,571 

Coaching Visits £0 £459,893 £759,202 £302,842 £0 £1,521,936 

  Cohort  2016/2018  £0 £459,893 £759,202 £302,842 £0 £1,521,936 

Other coach activities £24,247 £57,025 £50,468 £20,895 £0 £152,635 

  Coach recruitment and induction £0 £13,665 £0 £0 £0 £13,665 

  Coach development £24,247 £43,360 £50,468 £20,895 £0 £138,970 

Facilitator recruitment, development and QA £14,211 £22,160 £31,939 £14,503 £0 £82,813 

  Facilitator recruitment £2,526 £5,388 £6,031 £4,069 £0 £18,014 

  Facilitator development £1,285 £1,966 £2,385 £1,075 £0 £6,711 

  Facilitator QA £10,400 £14,806 £23,522 £9,360 £0 £58,088 

Alumni £1,769 £2,579 £3,132 £1,254 £0 £8,734 

  Alumni programme £1,769 £2,579 £3,132 £1,254 £0 £8,734 

Programme evaluation £0 £7,075 £2,495 £0 £0 £9,570 



 

 
   

 
 

Cost Area 
September 

2015 - March 
2016 

Financial year 
2016-17 

Financial year 
2017-18 

Financial year 
2018-19 

Financial year 
2019-20 

Total  

  Programme evaluation £0 £7,075 £2,495 £0 £0 £9,570 

Staffing costs, administration/management £540,349 £836,559 £1,010,770 £559,387 £0 £2,947,066 

Fellow and school facing staff £296,732 £448,413 £539,858 £287,049 £0 £1,572,052 

  Fellows experience management staff £164,764 £299,105 £335,443 £150,331 £0 £949,644 

  School relations staff £69,568 £49,692 £84,238 £69,565 £0 £273,063 

  Other regional staff £62,400 £99,616 £120,177 £67,152 £0 £349,346 

Leadership development staff £104,906 £168,940 £206,194 £118,109 £0 £598,149 

  Coach and facilitator leadership and management staff £67,512 £109,316 £134,437 £74,252 £0 £385,517 

  Leadership development staff £37,394 £59,625 £71,757 £43,857 £0 £212,632 

School and participant systems and data staff £34,857 £55,646 £67,131 £51,054 £0 £208,688 

  Participant technology and systems staff £19,705 £31,457 £37,950 £27,634 £0 £116,746 

  Impact and data staff £15,152 £24,189 £29,181 £23,420 £0 £91,942 

Central functions staff and recruitment of staff £103,854 £163,561 £197,586 £103,176 £0 £568,177 

  Central functions staff £100,938 £161,140 £194,400 £102,824 £0 £559,302 

  Recruitment of staff £2,916 £2,421 £3,186 £352 £0 £8,875 

Other overheads (e.g. insurance, buildings, etc.) £135,032 £212,432 £253,532 £122,417 £0 £723,413 



 

 
   

 
 

Cost Area 
September 

2015 - March 
2016 

Financial year 
2016-17 

Financial year 
2017-18 

Financial year 
2018-19 

Financial year 
2019-20 

Total  

  Office costs £75,318 £125,336 £148,780 £74,633 £0 £424,067 

  Technology and IT infrastructure £46,416 £62,050 £74,912 £29,134 £0 £212,512 

  Administration £1,854 £2,940 £3,539 £1,684 £0 £10,018 

  Insurance £0 £5,612 £6,116 £8,395 £0 £20,123 

  Overhead costs £11,443 £16,494 £20,185 £8,572 £0 £56,693 

Schools  income / other  income contribution   £849,790 £1,269,381 £1,179,940 £439,158 £0 £3,738,270 

  Schools income £0 £670,800 £1,088,000 £427,200 £0 £2,186,000 

  Other income sources £29,724 £40,057 £58,445 £11,958 £0 £140,184 

  Contribution from other programmes £820,066 £558,524 £33,495 £0 £0 £1,412,086 

Total  £124,670 £1,179,323 £1,552,353 £867,702 £0 £3,724,048 

 

Cohort 2017/2019 

Cost Area 
September 

2015 - March 
2016 

Financial year 
2016-17 

Financial year 
2017-18 

Financial year 
2018-19 

Financial year 
2019-20 

Total  

Set up costs  £0 £0 £0 £0 £0 £0 

  Cohort 2017/2019 £0 £0 £0 £0 £0 £0 

Design and development £0 £19,915 £28,557 £35,708 £19,444 £103,623 



 

 
   

 
 

Cost Area 
September 

2015 - March 
2016 

Financial year 
2016-17 

Financial year 
2017-18 

Financial year 
2018-19 

Financial year 
2019-20 

Total  

  Cohort 2017/2019 £0 £19,915 £28,557 £35,708 £19,444 £103,623 

School relations and marketing   £0 £13,219 £19,901 £35,789 £8,552 £77,462 

Comms £0 £5,604 £8,861 £21,762 £1,105 £37,332 

School relations £0 £7,615 £11,040 £14,027 £7,447 £40,129 

  Cohort 2017/2019 £0 £7,615 £11,040 £14,027 £7,447 £40,129 

Assessment and selection of participants and schools £0 £178,290 £178,290 £0 £0 £356,580 

  Cohort 2017/2019 £0 £178,290 £178,290 £0 £0 £356,580 

Programme delivery   £0 £34,991 £718,032 £589,599 £302,944 £1,645,566 

Induction £0 £0 £63,007 £0 £0 £63,007 

  Cohort 2017/2019 £0 £0 £63,007 £0 £0 £63,007 

Residential £0 £34,991 £475,985 £0 £0 £510,976 

  Cohort 2017/2019 £0 £34,991 £475,985 £0 £0 £510,976 

Challenge days £0 £0 £91,223 £154,754 £63,531 £309,507 

  Cohort 2017/2019 £0 £0 £91,223 £154,754 £63,531 £309,507 

Joint Practice Development £0 £0 £23,876 £73,886 £51,324 £149,086 

  Cohort 2017/2019 £0 £0 £23,876 £73,886 £51,324 £149,086 



 

 
   

 
 

Cost Area 
September 

2015 - March 
2016 

Financial year 
2016-17 

Financial year 
2017-18 

Financial year 
2018-19 

Financial year 
2019-20 

Total  

Evening Seminars £0 £0 £51,888 £87,028 £35,141 £174,057 

  Cohort 2017/2019 £0 £0 £51,888 £87,028 £35,141 £174,057 

Data Leader training £0 £0 £9,621 £0 £0 £9,621 

  Cohort 2017/2019 £0 £0 £9,621 £0 £0 £9,621 

End of Year 1 residential £0 £0 £0 £234,293 £0 £234,293 

  Cohort 2017/2019 £0 £0 £0 £234,293 £0 £234,293 

Viva £0 £0 £2,432 £39,638 £152,949 £195,018 

  Cohort 2017/2019 £0 £0 £0 £36,041 £146,051 £182,093 

  Viva assessor recruitment and induction £0 £0 £2,432 £3,597 £6,897 £12,926 

Fellow experience £0 £31,895 £71,388 £123,223 £1,362 £227,869 

  Fellow technology and systems £0 £9,641 £18,651 £33,514 £236 £62,043 

  Graduation £0 £22,254 £41,469 £87,556 £0 £151,279 

Other programme elements £0 £0 £11,268 £2,154 £1,126 £14,547 

  Cohort 2017/2019 £0 £0 £11,268 £2,154 £1,126 £14,547 

Coaching £0 £26,959 £608,989 £903,144 £363,478 £1,902,570 

Coaching Visits £0 £0 £513,098 £845,827 £337,063 £1,695,988 



 

 
   

 
 

Cost Area 
September 

2015 - March 
2016 

Financial year 
2016-17 

Financial year 
2017-18 

Financial year 
2018-19 

Financial year 
2019-20 

Total  

  Cohort 2017/2019 £0 £0 £513,098 £845,827 £337,063 £1,695,988 

Other coach activities £0 £26,959 £95,891 £57,317 £26,414 £206,582 

  Coach recruitment and induction £0 £0 £39,233 £0 £0 £39,233 

  Coach development £0 £26,959 £56,657 £57,317 £26,414 £167,348 

Facilitator recruitment, development and QA £0 £14,111 £36,043 £73,341 £36,058 £159,554 

  Facilitator recruitment £0 £2,418 £6,742 £13,915 £11,594 £34,671 

  Facilitator development £0 £1,229 £2,686 £5,928 £3,061 £12,905 

  Facilitator QA £0 £10,464 £26,615 £53,497 £21,403 £111,978 

Alumni £0 £1,732 £3,530 £6,345 £2,747 £14,355 

  Alumni programme £0 £1,732 £3,530 £6,345 £2,747 £14,355 

Programme evaluation £0 £7,707 £2,850 £5,465 £0 £16,023 

  Programme evaluation £0 £7,707 £2,850 £5,465 £0 £16,023 

Staffing costs, administration/management £0 £628,661 £1,258,153 £2,172,659 £987,248 £5,046,721 

Fellow and school facing staff £0 £393,584 £728,333 £1,000,765 £450,241 £2,572,922 

  Fellows experience management staff £0 £164,152 £375,858 £464,341 £198,885 £1,203,235 

  School relations staff £0 £169,473 £217,279 £200,099 £76,041 £662,891 



 

 
   

 
 

Cost Area 
September 

2015 - March 
2016 

Financial year 
2016-17 

Financial year 
2017-18 

Financial year 
2018-19 

Financial year 
2019-20 

Total  

  Other regional staff £0 £59,959 £135,196 £336,325 £175,315 £706,796 

Leadership development staff £0 £102,401 £231,978 £522,020 £232,696 £1,089,095 

  Coach and facilitator leadership and management staff £0 £66,547 £151,256 £330,586 £165,422 £713,811 

  Leadership development staff £0 £35,853 £80,723 £191,434 £67,274 £375,284 

School and participant systems and data staff £0 £33,493 £75,521 £192,025 £75,253 £376,292 

  Participant technology and systems staff £0 £18,934 £42,693 £103,858 £41,511 £206,996 

  Impact and data staff £0 £14,559 £32,828 £88,167 £33,742 £169,297 

Central functions staff and recruitment of staff £0 £99,183 £222,321 £457,850 £229,058 £1,008,412 

  Central functions staff £0 £96,991 £218,695 £451,728 £228,640 £996,053 

  Recruitment of staff £0 £2,192 £3,626 £6,122 £419 £12,358 

Other overheads (e.g. insurance, buildings, etc.) £0 £128,984 £285,058 £504,414 £264,820 £1,183,275 

  Office costs £0 £73,368 £167,209 £291,303 £157,296 £689,176 

  Technology and IT infrastructure £0 £43,140 £84,460 £147,207 £63,910 £338,716 

  Administration £0 £1,776 £3,982 £8,739 £4,803 £19,300 

  Insurance £0 £0 £6,662 £9,589 £17,775 £34,027 

  Overhead costs £0 £10,699 £22,745 £47,576 £21,036 £102,056 



 

 
   

 
 

Cost Area 
September 

2015 - March 
2016 

Financial year 
2016-17 

Financial year 
2017-18 

Financial year 
2018-19 

Financial year 
2019-20 

Total  

Schools  income / other  income contribution  
  

£0 £187,004 £829,099 £1,315,282 £490,418 £2,821,803 

  Schools income £0 £0 £732,000 £1,185,200 £464,800 £2,382,000 

  Other income sources £0 £32,893 £66,303 £130,082 £25,618 £254,897 

  Contribution from other programmes £0 £154,110 £30,796 £0 £0 £184,906 

Total  £0 £899,461 £2,381,693 £3,134,407 £1,496,233 £7,911,794 

 


