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1. Background 
 

 

 

2. Statement of services 

 
Objectives and outcomes to be achieved. 

 

This new DPEL for the Terrestrial Natural Capital Ecosystems Assessment Programme has three 

main objectives. The first seeks to facilitate and enhance the strategic thinking across the tNCEA 

programme to develop a coherent strategic direction with an output of key products including a 

roadmap to deliver the vision, mission and objectives, and a more mature product catalogue 

aligned to a set of benefits. 

 
This will be achieved by facilitating workshops with key stakeholers to agree a vision for the 

programme. We will then map the vision of the programme through to the delivery activiteis by 

using the VMOST model. The model represents a ‘Pyramid of Purpose’ – linking the vision of the 

programme down to specific activities that are needed to fulfil the vision. 

 
 
 
 
 
 
 
 
 
 
 
The second objective is to continue to embed 4 core programme disciplines: 

 
1. Programme Strategic Direction and Delivery 

2. Programme Finance Management 

3. Programme Planning/ Scheduling 

4. Benefits Management 

 
The third objective is to build a data commissioning tool, of which a proof of concept was 

developed in February, which can cost field survey projects for tNCEA, while also considering 

scales of efficiency 

 
Outcomes and a proposed resource profile have been developed below. 

Services outcomes as follows: 

 
WP1 – Strategic Planning 

• A co-designed programme vision, set of missions and business objectives using the 

VMOST methodology 

• Provide a strategic anchor for follow-on benefits management services delivered through 

WP2. 

 

WP2 - Benefits Management Service linked to the Product Catalogue 
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• Establishing and maintaining core benefits management artefacts sequentially and 

proportionately, including: 

o Continue to mature the benefits management strategy, using the existing 'scaffold', 

setting out how benefits management processes should be applied to optimise 

benefits 

o Benefits profiles for prioritised end benefits 

o Benefits realisation plan 

o Works with Programme Business Change Manager to co-design a business 

change roadmap to take forward core benefits management activity 

o Supporting Programme Business Change Manager and PMO to add a benefits 

lens to the product catalogue, and develop metrics for the outcome indicator 

framework 

 
WP3- Continued Programme and PMO maturity 

 
• Continue to mature programme planning, including onboarding the programme to project 

portal, setting up milestone management at project level, and milestone and scheduling 

reporting. Producing guidance and documentation for this process to be managed by the 

PMO (whilst the respective SEO role is vacant), and conducting knowledge transfer across 

the programme. 

• Continue to mature programme finance management, including onboarding the 

programme to Radar in line with Defra Finance Management practice, producing guidance 

and documentation for this process to be managed by the PMO (whilst the respective SEO 

role is vacant), and conducting knowledge transfer across the programme. 

• Targeted upskilling of the Programme Manager, to increase SRO confidence in the 

running and direction of the programme. 

• Continue to action feedback from Investment Committee, following successful Business 

Case review including actions related to the commercial pipeline and the Accounting 

Officer’s Assessment. 

• Ensuring implementation of GIAA recommendations. 

• Continued strategic direction of the programme, including further integrating the Major 

Projects team (DDTS) into the programme. 

 

 
WP4- Data commissioning tool 

 
• Follow up requirements gathering to establish which data variations need to be included in 

the tool. 

• Tool co-design and co-development with data owners, PMs, and tool owners. 

• Build and UAT to ensure all requirements are met. 

• Training of 2 x product owners, to empower the programme to manage any future 

development or maintenance. 

 
 

Scope 

 

• The scope of this work is limited to the activities agreed for tNCEA within this DPEL as 

outlined below unless modified through formal change control processes. 

 
Service Definition Document (SDD) 
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Assumptions and dependencies 

Assumptions 

• That Methods staff will have access to key stakeholders who will engage meaningfully and 

promptly to provide information to support the outcomes. 

• That Methods staff will have access to all key data sources as may be required to support 

the development of the deliverables and assess progress against the outcomes 

• That clear guidance on required formats for product delivery will be provided to Methods 

staff. 

• Methods staff will be given appropriate access to IT systems as may be required for the 

purposes of extracting relevant information, storing, and managing working documents and 

for any other legitimate purpose as may be necessary for the length of the contract. 

• That all relevant stakeholders will be available as necessary for the purposes of knowledge 

transfer and the transfer of responsibilities, and that key topics of interest will be identified 

and communicated to the Methods team for this purpose. 

 
Dependencies 

 
• VMOST activity will be undertaken at pace, agreement with tNCEA to provide timely 

sessions and staff availability to allow this to be completed in line with outlined DPEL 

milestone dates. 

• Transfer of responsibility (for PMO services) is dependent on there being tNCEA staff in 

place, with the capabilities to own their particular service and with sufficient time throughout 

the length of the engagement. 

• Strong leadership of the Programme to ensure capacity and capability is built and staff are 

receptive to Methods knowledge transfer, coaching and able to undertake PMO activities 

as required for their role. 

 
 
 

Risk management 

 

• Working document developed and agreed between the Business Area and Methods, 

detailing product descriptions with quality criteria, plan and project governance. This is 

subject to regular review through checkpoint meetings as part of ensuring delivery 

progress is in line with agreed DPEL requirements and outcomes. Also contains service 

description for client communication to wider stakeholders. See template in appendix a. 

• Handover activity will occur to any incoming contingent labour resource, rather than 

specific knowledge transfer activity and/or ongoing training. 

• Contingent labour resources are responsible for further knowledge transfer / handover / 

training to tNCEA staff. 

Two layers of risk management shall be considered during this engagement: 

• Risk to the service provided by Methods to the Client. These risks shall be recorded and 

mitigated by Methods staff and communicated to the SRO either through the regular 

governance structure or on an ad-hoc basis should a critical risk be raised. 
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KPI KPI 

Requirement 

Description Reporting 

Frequency 

Who 

Measures 

Method of 

Measurement 

Performance 

Target 

1. Availability of A named delivery Ongoing SRO or Escalation Measured 
 Methods contact or delegate for duration delegate, from client against DPEL 
  will be available to of DPEL with team if & Methods 
  the client for  Methods expected Lot3 
  discussions within  Assurance behaviour is agreement. 
  and outside of DPEL   not  

  content during   demonstrated  

  working hours.     

2. Regular 
checkpoints 
provided by 
Methods 

Weekly reporting to 
ascertain delivery 
progress, key 
risks/concerns 

Weekly SRO with 
Methods 
Assurance 

Regular 
project 
meetings 

Measured 
against DPEL 
deliverables. 

3 Delivery of 
agreed 
deliverables 

Baselined plans 
detail agreed 
delivery dates. 

 
These will not be 
exceeded above 
agreed tolerance 
without agreement 
between all parties 

Weekly SRO or 
delegate, 
with 
Methods 
Assurance 

Regular 
project 
meetings 

Measured 
against DPEL 
deliverables. 

 

Feedback and satisfaction 

 
Business Area and Supplier to agree regular reporting intervals for the duration of the engagement. 

 
Defra Group reserves the right to hold review meetings during the assignment, discussing what went 

well, opportunities for improvement on future assignments and similar. This will incorporate any ‘Show 

and Tell’ documentation or transferable products that have been produced. 

 
A post-engagement quality review of the engagement will be arranged where the Business Area rates 

the services provided. 

 
Non-disclosure agreements 

 
The overarching MCF2 framework include NDAs. 

 
It is expected that this work will be undertaken under the NDA as part of the Defra Consulting 

Framework. Any additional NDA agreements will need to be assessed and agreed separately. 

 

6. Exit management 
 

The agreed actions and deliverables by the Supplier for when the contract ends are as follows: 

 

Knowledge Transfer: 

Specific transfer outcomes will be tracked through regular reporting and evaluated through a 

review of completed knowledge transfer logs and reports, including sign off from individual 

knowledge recipients 

 
The skills and expertise transferred back to the internal Defra team will help improve efficiency and 

effectiveness, and provide a framework to deliver future strategic projects 
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[Date] 

 

 
Version: 

Status: 
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Document Purpose 

The purpose of this document is to provide a definition of the Methods managed service for the [insert 

project name]. The content is aligned with the contracted statement of work [insert DPEL ref] but 

provides more detail on the deliverables as well as describing the agreed governance for managing 

the service. It will serve as the key reference point for delivery of the service to ensure that 

expectations are aligned as to scope and composition of outputs in support of agreed outcomes. 

It is not the intention for this document to supersede the DPEL, but rather act as a live document that 

will be iterated as further details emerge with regards to the service Methods is to provide to the 

client. 
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Introduction 
This section summarises the key content as defined in the associated DPEL for this piece of work, 

providing the background and context for this project, in addition to detailing the intended outcomes 

and scope of this service. 

 

Project Background 
Content for this section will be taken from the associated DPEL and adapted to accommodate 

different audience requirements. 

 

Outcomes 
Content for this section will be taken from the associated DPEL and adapted to accommodate 

different audience requirements. 

 

Scope 
Content for this section will be taken from the associated DPEL and adapted to accommodate 

different audience requirements. 

 

Service Delivery Approach & Plan 
This section provides a detailed overview of how Methods intends to manage the service to the client. 

Methods are committed to using best practice P3M principles in delivering our services to DEFRA, 

which are outlined in this section below in addition to defining the key roles and responsibilities 

assigned to the project team and providing an overview of its guiding principles of work. 

 

Principles of Work 

• Ethical: Methods practice ethical consultancy, by which we mean, we must add value and 
avoid creating client dependency. We take decisions to prioritise the best interests of the 
clients over our revenue opportunities. 

• Transparent: We are transparent in the how we work, share information, decisions and 
outcomes. 

• Inclusive: We work in an inclusive way and are aware and mindful of our ways of working, 
communication and how it may impact others. 

• Respect: We treat everyone who works and communicates with us, with respect, empathy 
and are open and honest. 

• Collaborative: We are collaborative in our approach and use a knowledge transfer 
mechanism to ensure we empower client teams, to take forward our work in a sustainable 
way. 

 

Project Plan 
Provide a high-level overview of work packages, associated project activities, and deadlines. 
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Quality Assurance 

Methods will review and assure main outputs from deliverables via the Methods Assurance 

Lead until they are acceptable and fit for purpose before handing them to the client. 
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How We Help and Support 
Methods will help DEFRA internal staff in increasing its internal capacity and capability to reduce the 

need for external resources in the future. As a recognised delivery partner, Methods is committed to 

supporting DEFRA to build project, programme and portfolio delivery capability and builds knowledge 

and skills transfer into each delivery assignment. 

Our Knowledge Transfer Framework is underpinned by a set of core principles: 

• Continuous – Start early and iterate. 

• Contextual – Appropriately tailored using a suite of knowledge transfer tools and techniques 

• Equitable – aimed at everyone, not just those with time or who appear more engaged 

• Varied – multiple strategies to engage different styles and maintain interest 

• Regularly reviewed –structured reviews on a monthly basis 

• Two-way – always collaborative, taking account of feedback and adjusting approaches 

• Recorded – KT logs should be transparent and accessible. 

 
From development of initial knowledge transfer requirements through to assignment and knowledge 

transfer completion, and beyond, the knowledge transfer process is aligned with the delivery lifecycle. 

The lifecycle is expressed in the stages set out below: 

 
 

 
 








