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Lambeth Youth Offending Service (YOS)
Tender of Contracts Specification & Guidance 2016-2017
Welcome to the Youth Offending Service (YOS) contract tendering exercise for 2016 - 2017. The closing date for applications is 12 noon on 18th July 2016.
This document provides guidance on the elements which can be applied for and the type of projects that we intend to fund. 
The YOS worked with 564 young people during the year Apr 2015 to Mar 2016. Our young people are aged between 10 years and 18 years and are either currently involved in the criminal justice system and subject to a court ordered disposal or at serious risk of involvement and have come to the attention of the police.

The overarching aims of the YOS are to:

· Reduce the likelihood of reoffending

· Protect the public

· Reduce the risk of vulnerability

· Ensure that the sentence (passed by the courts) is served

In order to support the achievement of these aims the YOS is required to deliver a wide range of interventions to young people as part of their pre or post court disposals. Our approach to interventions is to challenge the behaviour that contributes to crime. A key objective of our work is to change the behaviour of the young person. Our interventions will address attitudes and patterns of behaviour that contribute to offending. Programmes will be carefully structured to challenge young people in their thinking and support them to:

· accept responsibility for their actions 
· think rationally about the situations they face in their everyday life 
· learn new ways of coping and responding without offending 
· manage their behaviour responsibly
The Youth Justice System in England & Wales is evolving. Historically the entire Criminal Justice System has worked with offenders using a risk management approach. This can be viewed as a deficit model and with the introduction of AssetPlus (https://www.youtube.com/watch?v=3EXvHtpBfQA) we will be moving to a strengths based model which includes taking into account the context of young people’s offending. With this in mind we would like to encourage interventions that identify and develop young people’s strengths and works to build on these.
The YOS would like to commission a number of projects to support the delivery of our service. These projects are:
· Offending behaviour group programmes (for those on court ordered disposals)
· Prevention Interventions (for those on out of court disposals)
· Reparation Activities
The specifications for these services are laid out in the relevant appendices.

Who can apply?
Any organisation can apply but preference will be given to locally based organisations.
To be eligible for funding, an organisation must have a constitution that allows it to work with the appropriate age group and a bank account in the name of the organisation. 
Organisations are required to complete a Supplier Self Certification Form to verify this information. 

Organisations will be expected to have an evidenced track record of delivering successful projects for the specific client groups. 
Organisations delivering services on behalf of the YOS will be subject to the Lambeth Council Criminal Records Bureau (CRB) vetting policy & guidance. All staff working with children and young people or who have access to their data are required to have a current, enhanced CRB/DBS check before the project can begin.  Successful delivery organisations must provide CRB/DBS numbers and the names of any staff involved in delivering the project. Any individuals with positive CRBs/DBS’ will require a risk assessment to be provided before the project can begin. Please note there are a number of convictions or circumstances which will automatically exclude individuals from working on YOS commissioned projects as per the Council’s policy – please see Appendix 1 for further details. 
Contract length

Contracts will be awarded for the period 01 October 2016 to 30 Sept 2017. There may also be the opportunity to extend the contracts by a further 6 months i.e. 01 October 2017 to 31 March 2018 subject to available funding.
How much can each organisation apply for?

The amounts available under each part of the specification are detailed below.
Organisations can apply for more than one part of the specification but these must be on separate application forms, however, you only need to submit one Supplier Self Certification Form.

Please ensure you clearly mark each application with what you are applying for.

	Spec
	Element
	Amount available
	No of projects sought
	Total
budget

	1
	Offending Behaviour Programmes
	£8,000
	2
	£16,000

	2
	Reparation Activities
	£5,500
	4
	£22,000

	3
	Prevention Interventions
	£6,000
	2
	£12,000

	
	
	
	
	

	
	Total 
	£50,000


How do organisations apply for funding?

Organisations must complete and return both the Supplier Self Certification Form and the Application Form. Organisations can apply for more than one part of the specification but these must be on separate application forms, however, you only need to submit one Supplier Self Certification Form.

All applications must be received by no later than 12 noon on 18th July 2016. Details of how to return the applications can be found on the application form itself. 
How will projects be monitored?
An officer within Lambeth YOS will monitor your progress and the impact of the project. 
A senior manager in the YOS will attend occasional sessions as part of the YOS quality assurance programme. All work undertaken with YOS clients is subject to observation by senior management to ensure quality and to monitor practice.
Engagement, drop-out and completion rates of participants in programmes will be monitored.
In addition, we expect potential providers to tell us how they would evidence the impact the programme has made to the young people who attended. This will be a key part of the evaluation process.
Specification 1 – Offending behaviour programmes
Who are the client group?

· YOS clients, aged 10-18 years but most likely aged 14-17 years
· Demonstrating an indicator for the specific group
The YOS are looking to select up to two offending behaviour programmes which may run concurrently or consecutively.  
We would like group programmes to focus on two key areas of offending: ‘reducing violence’ and ‘theft’. Ideally the ultimate outcome of the intervention would be a reduction in reoffending by participants. In the short term we would like to see (at a minimum) the young people demonstrate: 

· A change in attitude towards the offence

· An understanding of the consequences of this offence
· An understanding of the impact on the victim and the wider community
· The ability to make an informed decision in future when faced with the prospect of offending
Separate programmes are required for male and female clients, as research has shown that comprehensive behaviour-change work cannot be carried out effectively in mixed-sex-groups, partly because of the gender dynamics of such groups, but mainly because groups do not provide a protective environment for discussion of sensitive issues.

These groups will be delivered as part of the YOS Interventions Strategy. The YOS aims to deliver interventions which address problematic and risky lifestyles and which promote positive thinking and behaviour.
Preference will be given for programmes that are evidence based and have been delivered successfully elsewhere. Delivery organisations need to be clear on the programmes theoretical basis (what it is intended to affect, and in what way) and this needs to be demonstrated in the application.
We would also like to increase our positive diversionary provision during the school holidays. Please indicate if your programme can be delivered during the holiday period.
Please ensure you budget for refreshments as these will not be provided by the YOS.

Following the YOS’ move to Olive Morris House we have limited capacity to offer a venue for groups/interventions to be delivered. Therefore we ask organisations to consider incorporating venue costs in their bids as we cannot guarantee a venue. 
We suggest programmes will consist of:

· Minimum of 8 sessions in total, delivered on a weekly basis

· To be able to cater for up to 10 clients, male and/or female, aged between 10-18 years, but most likely aged 14-17 years

· 2 hours maximum per session

· To be held after school/ college (i.e. 4pm or after) unless during school holidays
We would like organisations to engage the young people at the earliest stage possible and deliver pre intervention motivation work. This could include meeting with clients and their families or conducting home visits. YOS clients can be challenging to engage and we would like to see innovative approaches which will ensure our young people engage in interventions which affect long term change in their attitudes and behaviour.

Our responsibility:

· To risk assess each young person and as a collective group given the current gang climate

· To provide a YOS presence at each session
Specification 2 – Reparation Activities
Who are the client group?

· YOS clients, aged 10-18 years completing the Reparation elements of their orders – two of the projects will be for the prevention cohort so please specify if that is your preference.
Reparation in a youth justice or community context is a process whereby young offenders repair the harm caused by an offence through doing work that repays the victim directly or the community indirectly. Effective reparation should aim to prevent the young person from committing further offences by confronting them with the consequences of their criminal behaviour and allowing them to make some amends.
Activities need to demonstrate that there are positive benefits to the community. The nature of reparation is such that some young people may only need to attend a short number of sessions and some more, dependant on the number of hours in their court order.

We are seeking a number of venues for the delivery of Reparation Activities in order to offer a choice of activities to young people. We are seeking proposals from organisations who have an identified project which young people could constructively contribute their time to, examples might be community gardening, painting and decorating, inter-generational activities or creative pursuits. 

The funding available for these projects is to cover any staff costs to the provider and the cost of any materials or equipment which are not supplied.  Providers will be entitled to keep any equipment or unused materials at the end of the project.

Please ensure you budget for refreshments as these will not be provided by the YOS.
Projects will be expected to assist with the development of a health and safety site risk and activity assessment. 
We are seeking proposals that:

· Can run for a minimum of 12 weeks 
· To be able to cater for up to 10 YOS clients, male and female, aged between 10-18 years, but most likely aged 14-17 years

· 2 to 3 hours per session

· To be held after school/ college (i.e. 4pm or after) unless during school holidays or weekends
Our responsibility:

· We will provide a minimum of 1 member of staff to supervise the group where necessary
· Groups will be risk assessed and the costs of travel for young people will be met by the YOS

By the end of the programme, we expect to see:

· Improved view of self, others and the community
· Evidence of outcomes which benefit the community e.g. practical outputs such as finished pieces of work or improved appearance of the local area

Specification 3 – Prevention Interventions
Who are the client group?

· YOS clients on the Triage programme or who are subject to a Youth Caution or Youth Conditional Caution, aged 10-17 years 
YOS prevention work aims to divert young people away from the Criminal Justice System through Triage and by working with those on a Youth Caution or Youth Conditional Caution. Triage aims to reduce the number of young people entering the Criminal Justice System for low level offences by diverting them into positive activities and mainstream services, instead of charging them and taking them to court.

Triage is for low risk young offenders aged 10 to 17 who admit the offence in a police interview. The young person is allocated a YOS Case Officer who identifies and assesses their needs and engages them into appropriate interventions. If the young person complies, the offence will not be recorded against them and will not result in a criminal record. If, however, they fail to comply, they may be returned to the police station, charged and taken to court, or given a Youth Caution or Youth Conditional Caution.

The YOS are looking to select two interventions.  Interventions can be either structured group programmes or a mixture of group and 1:1 activity. Interventions can also include constructive and positive day visits/trips. 
The areas we would like interventions for are given below; please indicate which area your programme addresses on your application form. The areas are deliberately broad allowing for submissions to be innovative. 

· Life Skills Programme – separate interventions required for male and female clients
· Healthy Relationship programme for girls
· Consequential Thinking and Reasoning – giving young people the ability to understand the consequences of their actions and leading to effective decision making
· Offending Behaviour Programme – specific offences linked to this cohort are shoplifting, criminal damage and public order offences
· Positive diversionary activities for school holidays

We are seeking proposals that:

· 2 hours per session
· To be able to cater for up to 8 YOS clients, male and female, aged between 10-18 years, but most likely aged 14-17 years

· To be held after school/ college (i.e. 4pm or after) unless during school holidays or weekends (weekend programmes must provide a venue)
Our responsibility:

· We will provide a minimum of 1 member of staff to supervise the group and induct new group members where necessary
· Groups will be risk assessed and the costs of travel for young people will be met by the YOS
Lambeth YOS will not provide transport for young people to attend off-site programmes or provide refreshments so proposed costs for these areas should be included in your bid along with the venue costs.

By the end of the programme, we expect to see:

· Improved view of self, others and the community
· Improved ability to make positive life choices

· Increased confidence and self esteem

· Tools and strategies enabling young people to deal with difficult situations

More information
For further information please contact Simon Boughey, sboughey@lambeth.gov.uk or 020 7926 2712.
Appendix 1: Convictions or circumstances which would automatically exclude an offer of appointment

Please note: this list is not definitive or exhaustive nor restricted to posts involving access to children/young persons and vulnerable adults or to information about them

• Placement on either the PoCA or PoVA lists or List 99.

• People whose employment has been barred or restricted by the Secretary of State for Education and Skills under the terms of the Education (Restriction of Employment) Regulations 2000, and previous regulations.

• Offences where death results, violence is used or threatened or life recklessly endangered by a person actions including, but not restricted to:
· Murder (Common Law)

· Manslaughter (Common Law)

· Wounding or Causing Grievous Bodily Harm with Intent. Otherwise known as Malicious Wounding. (Section 18 - Offences Against the Person Act 1861)

· Grievous Bodily Harm or unlawful wounding (Section 20 – Offences Against the Person Act 1861)

· Robbery (Section 8 – Theft Act 1968)

· Aggravated Burglary (Section 10 – Theft Act 1968)

· Injury or Assault (Section 1 Children and Young Persons Act 1933 amended 1989)

· Rioting (Section 1 – Public Order Act 1986)

· Violent Disorder (Section 2 - Public Order Act 1986)

· Infanticide (Section 1 (1) – Infanticide Act 1938)

· Child Destruction (Section 1 – Infant Life Preservation Act 1929)

· Causing fear of violence (Section 4 – Protection from Harassment Act 1997)

· Arson (Section 1 – Criminal Damage Act 1971)

· Offences included in the Prevention of Terrorism (Temporary Provisions) Act 1989

· Firearms offences – Possession of Firearms with Intent, Use of Firearms to Resist Arrest and Possession in Relation to Certain Offences (Section 16, 17(I), 17(ii) & 20 – Firearms Act 1968)

· Threats to kill (Section 16 – Offences Against the Person Act 1861)

· Destroying or Damaging Property with Intent to Endanger Life (Section 1 (1) – Criminal Damage Act 1971)
· Incitement of Racial Hatred (Section 31 – Race Relations Act 1976)

· Aggravated Vehicle Taking (Section 12 (a) Theft Act 1992)

• Sexual offences
To include (but not be restricted to ) the below as well as more recent changes as listed in the Sexual Offences Act 2003 or any subsequent updates or amendments to this Act which may supersede any previous Sexual Offences Acts.

· Rape and Attempted Rape

· Abduction
· Incest

· Buggery (for the purposes of these guidelines this applies only when the offence was committed with a child under 16 or any person without consent)

· Gross Indecency*

· Indecent Exposure*

*Depending on the circumstances some offences concerning indecency may afford discretion. The circumstances would need to be clearly established before a final decision could be made.

· Indecent Assault

· Causing or Encouraging to Become Prostitutes

· Intercourse with a Girl under 16 or Mentally Retarded Person. Known as Defilement.

· Indecent Contact with Children

• Drug offences

· Importation and Exportation, Production, Supply and Possession with Intent to Supply (sections 3, 4(2) 4(3), 5(3) Misuse Of Drugs Act
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