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Instructions
IMPORTANT – PLEASE NOTE: 
· Ensure the name of any Prime provider, Lead organisation or consortium agreement name is added to the header box of your application.
· This Tender Application Form is issued subject to the terms and conditions set out in the ITT Bidder Guidance document. Please answer all questions within the bidder response section of this document, set out from page 16 onwards below, adhering to font style & size, page and margin limits. 
· All response attachments must be in Arial 11 font in Microsoft Word, with standard margins (2.54cm top and bottom margins 3.17cm left and right margins) and formatted for printing onto A4 paper. Any submission response not complying with the stated format and specified page limit(s) may be excluded from the tender process. Any internet link included within any responses must comply with the specified response requirements.
· Where diagrams/organograms are required as part of the response it will be clearly stated within the question.
· Please save diagrams/organograms in a separate .zip file, clearly labelled with the Prime provider, Lead organisation or consortia name and relevant question in the title, and upload it as a separate attachment alongside the main body of your organisation’s response.

· Each question requires an individual stand-alone response, therefore please do not combine questions or cross-refer to responses.
· Please note that bids must be submitted at a whole Essex County wide level only. Responses that relate to delivery in only part of the county will be rejected; however bidders may join up to deliver a county wide solution.
· Please note that the evaluation panel members are only allowed to score what has been presented within this application form and within the relevant page limits. Previous knowledge of the services will not form part of the evaluation. 

· If you fail to answer any question(s), or address each bullet point the Authority may consider your tender non-compliant and may exclude your bid from further evaluation.
· Your response to the questions in this section will be scored in accordance with the methodology (see Scoring Methodology Table C) and weightings set out  in the ITT Bidder Guidance document, provided in Section 3 – 'Instructions & Key Documents'. 

· Where in any question the Authority has indicated a bulleted list of areas to be addressed in your response, such list is indicative and not exhaustive.
· Each question will be scored as a whole and no individual sub-weightings are attributable to the items listed within each question. The items listed within each question are not listed in any priority order and are not intended to be headings and are to be treated as a high level guide as to the minimum level of detail required by the commissioners. 
· The evaluation criteria listed within each question are not listed in any priority order and no individual sub-weightings are attributable to each evaluation criterion.
· The quality score will total a maximum of 100 and will then be adjusted to a percentage score giving a total maximum quality percentage of 60%.
· The Authority reserves the right to exclude any bidder that fails to achieve a total quality percentage of 30% (50% of the potential maximum quality score)
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Section
B
	Question
	Evaluation Criteria
	Weighting 
and page limit

	B1
	Disclosure and Barring service

Bidders are required to detail how they will obtain relevant Disclosure
and Barring checks where applicable.

Please confirm whether you require the Council to undertake checks on
your behalf.

If the latter applies, please review the following document which includes

the process which the Council utilises to conduct these checks and the associated costs.


[image: image1.emf]DBS July 2016.doc


	Please note this section is for information purposes only and 
will not be marked.
	Weighting not 

applicable.
Page limit 1 xA4

	B2
	DBS Written Statement
If your organisation does not require Essex County Council to process the
DBS checks, please submit a written statement as to the procedures which
your organisation currently has in place to meet this requirement, together
with evidence of registration with DBS or with a registered umbrella body. Additionally, should you use the services of agency staff, the appropriate evidence of how their DBS checks are conducted should be supplied.


	Please note this section is for information purposes only and 

will not be marked.
	Weighting not 

applicable.
Page Limit 3 xA4
Font & page sizing details are in the Instructions on page 3 of this document.



	B3
	TUPE Declaration
Please confirm that:

Your organisation agrees that the TUPE regulations will apply to this

contract and is willing to take a transfer of existing staff which these 

regulations refer to at their current pay and conditions of service including 

local conditions.

In addition, please confirm that this provision has been taken into account 

and included in the tender price.
	Verification:
YES= Bidder signs

the declaration
NO= Bidder fails to sign the declaration
	PASS / FAIL

Scoring Methodology
for this Question:

PASS = YES 

FAIL = NO
Page limit: N/A

	B4
	Pension Scheme Link Person
Please provide the name, address, telephone number and e-mail address
of the individual who will be able to answer questions on behalf of your organisation in relation to pension matters.
	Please note this section is for information purposes only and 

will not be marked.
	Weighting not applicable
Page limit: N/a – please 

insert the relevant

details within the table provided.


	Section B – Technical Response
	Questions 

	Evaluation Criteria

	Weighting and Page Limit

	B5
APPRENTICESHIPS
	Bidders are required to provide details of potential apprenticeship opportunities that will be enabled by their proposed approach to delivering this requirement.
	The Bidder offers an appropriate number, level and range of apprenticeship opportunities that are relevant to the requirement, meet ECC's requirements for apprenticeships, and relates to the performance of the contract.  The Bidder confirms their commitment to providing quarterly Employment and Skills Performance Statement.
	2 points of potential maximum of 100
Scoring Methodology for this Question:

Scoring Methodology Table C
Page Limit 2 xA4
Font & page sizing details are in the Instructions on page 3 of this document.



	B6
SAFEGUARDING AND SAFE RECRUITMENT POLICIES
	Please describe how you will implement safeguarding and safe recruitment policies in delivering this requirement.  
You should include details in your response which cover all applicable points of the following elements, and your response must be tailored to the specifics of the tender specification:
- Policies will be fully implemented and embedded within working practices and promoted throughout the organisation.

- Details should be provided of how staff working on this contract are made aware of and have continuous access to policies and other relevant information and how this will be continuously promoted.
- For Adult specific requirements, the Bidder must evidence that AskSAL (SAL – Safeguarding Adults Line) is actively promoted throughout the organisation.
	The Bidder demonstrates that the policies will be fully implemented within working practices and promoted throughout their organisation.

The Bidder demonstrates that they will ensure that Safeguarding & Safe recruitment policies, SET procedures and Effective Support for Children & Families are actually embedded in to the organisation and working practices.

Bidders should provide details of how they will ensure all staff working on this contract will have access to policies and other relevant information and how this will be continuously promoted.

The Bidder should explain how safeguarding policies are embedded into working practices.

For Adult specific requirements, the Bidder must also evidence that AskSal is actively promoted throughout the organisation.

	PASS / FAIL

Scoring Methodology

for this Question:

PASS = Score 3 or above

FAIL = Score 2 or below

Scoring Methodology for this Question:

Scoring Methodology Table C
Bidders are required to score 3 or above for this question.  Bidders who score below the required minimum score of 3 will be deemed to have Failed this question.
Page Limit 2 xA4
Font & page sizing details are in the Instructions on page 3 of this document.



	B7
SAFEGUARDING CONTINUOUS IMPROVEMENT / SERVICE DEVELOPMENT
	Please describe the process that your organisation has in place to ensure that safeguarding practices will be continuously improved throughout the duration of the contract and should be tailored to the specifics of the tender specification.  Your answer should include evidence of the following key points:
Service development is informed, where appropriate, by the views of children/families/vulnerable adults/relatives and carers.

· There is a continuous review in place for safeguarding procedures.

· Lessons are learned and actions taken to improve working practices.

· Processes are in place for reviewing complaints and concerns to identify future improvements.

· Details of any self-assessment processes should also be provided.

· Adheres to local and national procedures (SET etc)
	The Bidder demonstrates that they have a process of continuous review in place for Safeguarding procedures.

The procedures in place ensure that lessons are learnt and actions taken to improve working practices.

The Bidder demonstrates that they will ensure that Safeguarding practices are continuously reviewed.

Bidders should provide details as to the processes they have in place for reviewing complains and concerns to identify improvements for the future.

Bidders should also provide details of the self-assessment processes they will have in place for this service.
	PASS / FAIL

Scoring Methodology

for this Question:

PASS = Score 3 or above

FAIL = Score 2 or below

Page Limit 2 xA4
Font & page sizing details are in the Instructions on page 3 of this document.



	B8

SOCIAL VALUE
	The Bidder is to demonstrate how their solution for ECC’s requirement will deliver improvements to the economic, social or environmental wellbeing of the relevant area. Again, a higher score will be awarded to bidders that demonstrate how their solution does this.
	Bidder demonstrates an understanding of the Public Services (Social Value) Act 2012, by providing details of relevant ways in which the economic, social or environmental wellbeing of the relevant area will be improved via their proposal solution.
	8 points of potential maximum of 100
Scoring Methodology Table A

Page Limit 2 xA4
Font & page sizing details are in the Instructions on page 3 of this document.



	B9

OVERARCHING SERVICE MODEL
	Please describe your overarching service model. 
Bidders response should include but not be limited to: 

· How integration of all elements will be achieved

· How you will ensure that all individual element requirements are still achieved

· How and where staff will be based to ensure demand for Police Custody Healthcare and Liaison and Diversion services is met

· Management of all service elements

· Demand management processes

· How you will ensure seamless operating with Essex Police, HM Courts, prisons in Essex and elsewhere, and community mental health services.

· Your experience of working in Police Custody settings and how this influences your model

· Your experience of working in crisis situations and how this experience will be used to deliver better patient care

· Staffing Structure (Organisational Chart Appendix allowed) to support the delivery of the service specification.
· Identification of key local partners.

	· Breadth, range and flexibility of proposed workforce including demonstrated understanding of the qualification requirements for each element of the service
· Demonstrated understanding of how integration of the three service areas will operate & fit within the wider Essex system and how the proposed model will deliver this

· Flexible, accessible services delivered in locations suitable to meet the needs of the service users
· Management of the service, including, but not limited to, processes, monitoring, usage

· Seamless services to ensure service delivery
· Impact of experiences of police custody settings and crisis situations on design of proposed delivery model to improve outcomes for patients
· Flexible, dynamic service user-centred approaches
· Process of continuous review in place to improve services
	15 points of potential maximum of 100
Bidders are required to score 3 or above for this question.  Bidders who score below the required minimum score of 3 will be deemed to have Failed this question.
Scoring Methodology Table C
Page Limit 6 xA4
Font & page sizing details are in the Instructions on page 3 of this document.



	B10

INNOVATION AND CREATIVITY
	Commissioners are looking for genuine innovation and creativity in the service model, since this is a new approach, combining three services that have been commissioned as separate services until now.  
Please detail how you will make use of the available resource to deliver an innovative service that maximises opportunities to provide flexible and responsive services, reducing duplication across the current services, while still maintaining the specific requirements of each element.  
Bidders response should include but not be limited to: 

· How your proposed model is innovative and will maintain innovation throughout the life of the contract

· Key areas for integration and how these will be achieved

· How the integrity of individual service element will be maintained

· How your approach will deliver more general health improvements e.g. access to smoking cessation services especially for those individuals who may be remanded in custody; access to GPs; access to BBV interventions; etc.

· How integration will drive improved performance

· How this will deliver a better experience to service users
· Approach to performance and contract monitoring

	· Innovative models of liaison and co-working with other services
· Robust integration coupled with clear understanding of the requirements of individual service elements
· Clearly articulated efficient use of staffing resources

· Clearly described additional health and social care benefits to services users

· Clearly demonstrated understanding and description of how integration will improve services for service users and commissioners

· Clearly demonstrated robust approach to contract and performance monitoring

	10 points of potential maximum of 100
Scoring Methodology Table C
Page Limit 5 xA4
Font & page sizing details are in the Instructions on page 3 of this document.



	B11

SEAMLESS CARE
	Please detail how you will ensure that your service provides seamless care with other local services. 
Bidders response should include but not be limited to: 

· Mental Health services

· Learning Disability services

· Drug and Alcohol services

· Primary and Secondary care services

· Autism services

· HMP Chelmsford and other prison services

· Your approach to developing and maintaining key relationships


	· Robust, innovative, flexible joint working relationships that clearly demonstrates seamless integration across multiple agencies 
· Robust approach to developing and maintaining these relationships
· Clear understanding of the differing needs of service users

· Understanding of the differences between the cohorts of client groups, but demonstration of an integrated approach and seamlessly delivery

· Clear mechanisms in place to support service users to ensure seamless delivery
· Clear understanding of wider recovery opportunities and a flexible approach to accessing these
	8 points of potential maximum of 100
Scoring Methodology Table C
Page Limit 4 xA4
Font & page sizing details are in the Instructions on page 3 of this document.



	B12

CLINICAL GOVERNANCE
	Please detail your clinical governance processes and how these will drive improved service user care and performance.  
Bidders response should include but not be limited to: 
· How your clinical oversight and leadership flows to the integrated service from senior managers and directors

· Description of your approach to clinical supervision

· Systems processes and controls for proper prescribing and medicines management (including the use of PGDs if applicable)

· Incident reporting and sharing lessons learned, and full compliance with NHS England’s Serious Incidents policy

· How you intend to manage complaints
· Description of your clinical audit cycle
	· Bidder fully illustrates understanding and demonstrates compliance with all clinical governance requirements for this service
· Demonstrable knowledge of required clinical governance standards 

· Evidence of compliance of services, systems, policies and processes, including supervision

· Continuing professional development

· Demonstrates clear clinical audit cycle, medicines management and waste disposal process

· Support for subcontracted providers, if appropriate
· Evidence of appropriate registration

· Evidence of a clinical governance lead within an appropriate structure

· Demonstrates clear serious incidents and complaints policy & procedures and lessons learnt
	15 points of potential maximum of 100
Bidders are required to score 3 or above for this question.  Bidders who score below the required minimum score of 3 will be deemed to have Failed this question.
Scoring Methodology Table C
Page Limit 6 xA4
Font & page sizing details are in the Instructions on page 3 of this document.

	B13

DEMAND
	Please detail how your model will ensure that you are able to respond to fluctuations in demand.  
Bidders response should include but not be limited to: 

· How staff will be deployed flexibly

· How effective 24/7 coverage will be provided and how this will apply across the service

· Range of staff skills

· Service integration to support demand management

· Use of technology


	· Answer demonstrates clear understanding of differing requirements of individual service elements

· Robust staffing model, with clear indication of how staff will be flexibly deployed

· Staff models demonstrates appropriate skill mix 

· Clear understanding of how technology will be used to address demand

	8 points of potential maximum of 100
Bidders are required to score 3 or above for this question.  Bidders who score below the required minimum score of 3 will be deemed to have Failed this question.
Scoring Methodology Table C
Page Limit 4 xA4
Font & page sizing details are in the Instructions on page 3 of this document.

	B14

CO-DESIGN
	Please describe your approach to Co-design and Service User involvement.  
Bidders response should include but not be limited to: 

· Approach to service user involvement
· What co-design means to you and how you will apply it to this service
· How you will ensure Co-design and delivery remain at the heart of services for the duration of the contract

	· Answer demonstrates clear understanding and commitment to co-production 

· Robust co production at every stage

· Demonstrated dynamic, creative and flexible co production model

· Two-way information flows and responsiveness to service users, families and carers

· Responsive, service user focused integration and co-working with local services

· Clear and safe mechanisms of transferring support from existing services to the proposed new service
	8 points of potential maximum of 100
Scoring Methodology Table C
Page Limit 4 xA4
Font & page sizing details are in the Instructions on page 3 of this document.

	B15

COMMUNITY ORDERS
	Please detail how you will work with Essex Courts, National Probation Service and Community Rehabilitation Company to improve the use of community orders.  
Bidders response should include but not be limited to: 

· How you will maintain relationships with court based services

· How you will work with these services to pilot more effective use of a range of community orders (MHTRs, DRRs, ATRs, RARs)

· How you will build links with community service providers to ensure a range of treatment and support options are available to support these orders


	· Cleary demonstrated understanding of working in the Court environment

· Robust understanding of community orders and how these can be used to improve treatment and support for service users
· Clearly demonstrated understanding of how to link with community providers to ensure associated support options are in place

	3 points of potential maximum of 100
Scoring Methodology Table C
Page Limit 2 xA4
Font & page sizing details are in the Instructions on page 3 of this document.



	B16

SUSTAINABILITY OF WORKSFORCE
	Workforce is a significant challenge for all providers of healthcare services. 

Please detail your approach to ensure the sustainability of your workforce planning. 

Bidders response should include but not be limited to: 

· How you will ensure that an appropriately qualified and experienced workforce is available to staff the service throughout the lifetime of the contract

· What steps you will take to ensure you are developing appropriate staff throughout the lifetime of the contract

· How you will manage  unexpected absences

· How you will ensure that any locum or agency staff are appropriately qualified and experienced to undertake the role they are filling, as they come on shift, and how you will ensure that they are familiar with the relevant policies and pathways.
	Robust and sustainable approach that:

• demonstrates a clear understanding of the staffing skill mix required for the service

demonstrates clear understanding of staffing challenges
• clearly identifies how bidder will attract high quality, suitably qualified staff through the life of the contract
• contingencies for managing planned and unplanned absence
• demonstrates how locum and agency staff will be of sufficient skill and quality

	8 points of potential maximum of 100

Bidders are required to score 3 or above for this question.  Bidders who score below the required minimum score of 3 will be deemed to have Failed this question.
Scoring Methodology Table C
Page Limit 5 xA4
Font & page sizing details are in the Instructions on page 3 of this document.

	B17

CASE STUDY

(Service User generated and marked)
	Jessica is a 19 year old who has been arrested for shop lifting and on arrest is found to be in possession of what appear to be Novel Psychoactive Substances.  She says they are legal highs but they are not hers - she was just collecting them for other people. When asked who they are for she refuses to comment. In general, her response to questioning seems abrupt.

Jessica appears agitated and does not make eye contact with the custody officer or any other member of staff.  The lights in the cell seem to be making her more agitated and she keeps looking at the clock. This appears to be worrying her, and when asked what the matter is she says it is time for her medication but that it is kept by staff in her flat.  She refuses to say where that is. 

A little later she says that she is unwell and complains about feeling cold and sick and seems to be frantically scratching her arms.

Questions:

· What are the key areas of concern that you have in relation to Jessica?

· How would your proposed service model offer support to her?  Please detail the ways in which you would expect your service to provide input.

· What community services do you think you might need to link Jessica in with?


	Robust and innovative response that:

• clearly identifies key areas of concerns 

• demonstrates an approach to involving Jessica in her service delivery, including, but not limited to:

    - assessment and any ongoing work; 

    - framework used to capture this;

    - services available and identification of most appropriate

    - knowledge of the National and Essex landscape  
   - empathic approach
• demonstrates a support plan, including but not limited to:

    - issues / challenges for Jessica
    - mutually agreeable manageable identified steps

    - monitoring

    - tools

• evidences support available

• demonstrates staff knowledge and skills in screening and appropriate assessment

• evidences knowledge and links to suitable local community services


	15 points of potential maximum of 100
Scoring Methodology Table C
Page Limit 6 xA4
Font & page sizing details are in the Instructions on page 3 of this document.




Scoring Methodology Scoring Table C
This scoring methodology table will be used to score ITT bidder responses.
	Score 
	Description 
	Rationale

	5
	Outstanding
	Offers an excellent level of performance which exceeds notional requirements; represents industry best practice.

	4
	Highly Acceptable
	Comfortably satisfies all requirements, negligible risk of failure. Highly competent response. Successful delivery almost assured. 

	3
	Acceptable
	Satisfies all requirements to at least an average level, successful delivery considered highly probable, no shortcomings apparent.

	2
	Cause for concern
	Mainly compliant, generally meets the requirements except     for minor aspects and shortcomings. Successful delivery considered likely.

	1
	Unsatisfactory
	Does not satisfy all the requirements, gives major concerns around contract performance, successful delivery considered uncertain or unlikely.

	0
	Wholly Unsatisfactory
	Non-compliant, fails to address specified requirements sufficiently, successful delivery considered highly unlikely.


Bidders Response Section:

Please use this section to provide details of your proposal and confirm details of your organisation’s technical ability, in line with the bidder’s guidance and the additional instructions detailed above.

Technical Questions

	Weighting
	Unweighted

	Score
	N/a 

	Page Limit
	Maximum 1 side A4 paper, in Arial font, size 11 in Microsoft Word with standard margins: (2.54 cm top and bottom and 3.17cm left and right) formatted for printing onto A4 paper.


Question B1 - Disclosure and Barring Service (DBS)

Please confirm within the text box provided below how your organisation will obtain the relevant DBS checks where applicable. In addition, please confirm whether you require the Council to undertake these DBS checks on your behalf. If the latter applies, please review the embedded document which details the process which the Council utilises to conduct these checks and confirms the applicable costs.


Question B2 - Disclosure and Barring service: Written Statement (DBS)

	Weighting
	N/a: Please note that this information will not be scored and is for information purposes only.

	Score
	N/a 

	Page Limit
	Maximum 3 sides of A4 paper, in Arial font, size 11 in Microsoft Word with standard margins: (2.54 cm top and bottom and 3.17cm left and right) formatted for printing onto A4 paper.


If your organisation does not require Essex County Council to process the DBS checks, please submit a written statement within the text box provided below detailing the procedures which your organisation currently has in place to meet this requirement, together with evidence of registration with DBS or with a registered umbrella body. Additionally, should you use the services of agency staff, the appropriate evidence of how their DBS checks are conducted should be supplied.

If your organisation will utilise the Council’s service to conduct the DBS checks, please state N/a in the box provided.


[image: image2]
	Weighting
	PASS/FAIL

	Score
	N/a 

	Page Limit
	N/a – please sign the declaration in the space provided.


Question B3 - TUPE Declaration

I/we confirm that I/we agree that the TUPE Regulations will apply to this contract and I/we shall take a transfer of the existing staff which these regulations refer to in accordance with their current pay and in line with their current conditions of service, including local conditions.

Signed for and on behalf of the Organisation

Signed

Date

​​​​​​​​​​​​​________________________

________________________

​​​​​​​​​​​

Position / Status in the Organisation:
Organisation’s Name:
Question B4 - Pension Scheme Link Person

	Weighting
	N/a: Please note that this information will not be scored and is for information purposes only.

	Score
	N/a 

	Page Limit
	N/a Please insert the relevant information within the table provided below.


In the box provided below, please provide the name, address, telephone number and e-mail address of the individual who will be able to answer questions on behalf of your organisation in relation to pension matters.

The Link Person should be able to act as the single point of contact within your Organisation for any pension enquiries that arise with your Response.  Any changes relating to the Link Person or their contact details should therefore be notified to the Council promptly via the iSupplier e-tendering system. 

The Council will not be responsible for contacting your Organisation through any other route than the Link Person or for any delay / failure to contact the Key Person due to your Organisation’s failure to notify the Council of any change to the Link Person or their contact details via iSupplier.

	NAME OF LINK PERSON DEALING WITH PENSION ENQUIRIES IN RESPECT OF THIS SUBMISSION

	Full name
	

	Position
	

	Telephone
	

	E-mail
	

	Date
	


	Weighting

	2 points of potential maximum of 100
Quality element to be adjusted to reflect maximum total quality of 60%

	Max Score (0-5)  

	5


	Scoring Methodology

	Table C

	Page Limit

	2 xA4, Font Arial, Size 11 in Microsoft Word, with standard margins (2.54cm top & bottom and 3.17cm left & right) & formatted for printing onto A4 paper.



	Question B5 - Apprenticeships
Bidders are required to provide details of potential apprenticeship opportunities that will be enabled by their proposed approach to delivering this requirement
Response to include:

The Bidder offers an appropriate number, level and range of apprenticeship opportunities that are relevant to the requirement, meet ECC's requirements for apprenticeships, and relates to the performance of the contract.  The Bidder confirms their commitment to providing quarterly Employment and Skills Performance Statement.


	Please detail your proposed approach below:

Please expand this box as necessary.

	Please state whether any attachments have been enclosed and if so, the attachment/s file name/s:

Yes:

No:


	Attachment/s File Name/s:


	Weighting

	Pass / Fail

	Max Score (0-5) 
	 Pass/Fail

	Scoring Methodology
	Table C – Please note:
Bidders are required to score 3 or above for this question.  Bidders who score below the required minimum score of 3 will be deemed to have Failed this question

	Page Limit

	2 xA4, Font Arial, Size 11 in Microsoft Word, with standard margins (2.54cm top & bottom and 3.17cm left & right) & formatted for printing onto A4 paper.



	Question B6 - Safeguarding and Safe Recruitment Policies
Please describe how you will implement safeguarding and safe recruitment policies in delivering this requirement.  

You should include details in your response which cover all applicable points of the following elements, and your response must be tailored to the specifics of the tender specification:

- Policies will be fully implemented and embedded within working practices and promoted throughout the organisation.

- Details should be provided of how staff working on this contract are made aware of and have continuous access to policies and other relevant information and how this will be continuously promoted.

- For Adult specific requirements, the Bidder must evidence that AskSAL (SAL – Safeguarding Adults Line) is actively promoted throughout the organisation.



	Please detail your proposed approach below:

Please expand this box as necessary.

	Please state whether any attachments have been enclosed and if so, the attachment/s file name/s:

Yes:

No:


	Attachment/s File Name/s:


	Weighting

	Pass / Fail

	Max Score (0-5) 
	 Pass/F ail

	Scoring Methodology
	Table B – Please note:
Bidders are required to score 3 or above for this question.  Bidders who score below the required minimum score of 3 will be deemed to have Failed this question

	Page Limit

	2 xA4, Font Arial, Size 11 in Microsoft Word, with standard margins (2.54cm top & bottom and 3.17cm left & right) & formatted for printing onto A4 paper.



	Question B7 - Safeguarding – Continuous Improvement / Service Development

Please describe the process that your organisation has in place to ensure that safeguarding practices will be continuously improved throughout the duration of the contract and should be tailored to the specifics of the tender specification.  Your answer should include evidence of the following key points:

· Service development is informed, where appropriate, by the views of children/families/vulnerable adults/relatives and carers.

· There is a continuous review in place for safeguarding procedures.

· Lessons are learned and actions taken to improve working practices.

· Processes are in place for reviewing complaints and concerns to identify future improvements.

· Details of any self-assessment processes should also be provided.


	Please detail your proposed approach below:

Please expand this box as necessary.

	Please state whether any attachments have been enclosed and if so, the attachment/s file name/s:

Yes:

No:


	Attachment/s File Name/s:


	Weighting

	8 points of potential maximum of 100.
Quality element to be adjusted to reflect maximum total quality of 60%

	Max Score (0-5)  

	5


	Scoring Methodology

	Table A 


	Page Limit

	2 xA4, Font Arial, Size 11 in Microsoft Word, with standard margins (2.54cm top & bottom and 3.17cm left & right) & formatted for printing onto A4 paper.



	Question B8 – Social Value
The Bidder is to demonstrate how their solution for ECC’s requirement will deliver improvements to the economic, social or environmental wellbeing of the relevant area. Again, a higher score will be awarded to bidders that demonstrate how their solution does this.
Bidder demonstrates an understanding of the Public Services (Social Value) Act 2012, by providing details of relevant ways in which the economic, social or environmental wellbeing of the relevant area will be improved via their proposal solution.

	Please detail your proposed approach below:

Please expand this box as necessary.

	Please state whether any attachments have been enclosed and if so, the attachment/s file name/s:

Yes:

No:


	Attachment/s File Name/s:


	Weighting

	15 points of potential maximum of 100
Quality element to be adjusted to reflect maximum total quality of 60%

	Max Score (0-5) 

	5


	Scoring Methodology

	Table C - Please note:
Bidders are required to score 3 or above for this question.  The Council reserves the right to exclude the bidder from further consideration if they have failed to score a 3.

	Page Limit

	6 xA4, Font Arial, Size 11 in Microsoft Word, with standard margins (2.54cm top & bottom and 3.17cm left & right) & formatted for printing onto A4 paper.



	Question B9 – Overarching Service Model
Please describe your overarching service model. 

Response to include:

· How integration of all elements will be achieved

· How you will ensure that all individual element requirements are still achieved

· How and where staff will be based to ensure demand for Police Custody Healthcare and Liaison and Diversion services is met

· Management of all service elements

· Demand management processes

· How you will ensure seamless operating with Essex Police, HM Courts, prisons in Essex and elsewhere, and community mental health services.

· Your experience of working in Police Custody settings and how this influences your model

· Your experience of working in crisis situations and how this experience will be used to deliver better patient care

· Staffing Structure (Organisational Chart Appendix allowed) to support the delivery of the service specification.
· Identification of key local partners.


	Please detail your proposed approach below:

Please expand this box as necessary.

	Please state whether any attachments have been enclosed and if so, the attachment/s file name/s:

Yes:

No:


	Attachment/s File Name/s:


	Weighting

	10 points of potential maximum of 100
Quality element to be adjusted to reflect maximum total quality of 60%

	Max Score (0-5) 

	5


	Scoring Methodology

	Table C 


	Page Limit

	5 xA4, Font Arial, Size 11 in Microsoft Word, with standard margins (2.54cm top & bottom and 3.17cm left & right) & formatted for printing onto A4 paper.



	Question B10 – Innovation and Creativity
Commissioners are looking for genuine innovation and creativity in the service model, since this is a new approach, combining three services that have been commissioned as separate services until now.  

Please detail how you will make use of the available resource to deliver an innovative service that maximises opportunities to provide flexible and responsive services, reducing duplication across the current services, while still maintaining the specific requirements of each element.  

Response to include: 

· How your proposed model is innovative and will maintain innovation throughout the life of the contract

· Key areas for integration and how these will be achieved

· How the integrity of individual service element will be maintained

· How your approach will deliver more general health improvements e.g. access to smoking cessation services especially for those individuals who may be remanded in custody; access to GPs; access to BBV interventions; etc.

· How integration will drive improved performance

· How this will deliver a better experience to service users
· Approach to performance and contract monitoring


	Please detail your proposed approach below:

Please expand this box as necessary.

	Please state whether any attachments have been enclosed and if so, the attachment/s file name/s:

Yes:

No:


	Attachment/s File Name/s:


	Weighting

	8 points of potential maximum of 100
Quality element to be adjusted to reflect maximum total quality of 60%

	Max Score (0-5) 

	5


	Scoring Methodology

	Table C 


	Page Limit

	4 xA4, Font Arial, Size 11 in Microsoft Word, with standard margins (2.54cm top & bottom and 3.17cm left & right) & formatted for printing onto A4 paper.



	Question B11 – Seamless Care

Please detail how you will ensure that your service provides seamless care with other local services. 

Response to include:
· Mental Health services

· Learning Disability services

· Drug and Alcohol services

· Primary and Secondary care services

· Autism services

· HMP Chelmsford and other prison services

· Your approach to developing and maintaining key relationships



	Please detail your proposed approach below:

Please expand this box as necessary.

	Please state whether any attachments have been enclosed and if so, the attachment/s file name/s:

Yes:

No:


	Attachment/s File Name/s:


	Weighting

	15 points of potential maximum of 100
Quality element to be adjusted to reflect maximum total quality of 60%

	Max Score (0-5) 

	5


	Scoring Methodology

	Table C - Please note:
Bidders are required to score 3 or above for this question.  The Council reserves the right to exclude the bidder from further consideration if they have failed to score a 3.

	Page Limit

	6 xA4, Font Arial, Size 11 in Microsoft Word, with standard margins (2.54cm top & bottom and 3.17cm left & right) & formatted for printing onto A4 paper.



	Question B12 – Clinical Governance
Please detail your clinical governance processes and how these will drive improved service user care and performance.  

Response to include:
· How your clinical oversight and leadership flows to the integrated service from senior managers and directors

· Description of your approach to clinical supervision

· Systems processes and controls for proper prescribing and medicines management (including the use of PGDs if applicable)

· Incident reporting and sharing lessons learned, and full compliance with NHS England’s Serious Incidents policy

· How you intend to manage complaints
· Description of your clinical audit cycle

	Please detail your proposed approach below:

Please expand this box as necessary.

	Please state whether any attachments have been enclosed and if so, the attachment/s file name/s:

Yes:

No:


	Attachment/s File Name/s:

	Weighting

8 points of potential maximum of 100
Quality element to be adjusted to reflect maximum total quality of 60%
Max Score (0-5) 

5

Scoring Methodology

Table C - Please note:
Bidders are required to score 3 or above for this question.  The Council reserves the right to exclude the bidder from further consideration if they have failed to score a 3.
Page Limit

4 xA4, Font Arial, Size 11 in Microsoft Word, with standard margins (2.54cm top & bottom and 3.17cm left & right) & formatted for printing onto A4 paper.

Question B13 – Demand
Please detail how your model will ensure that you are able to respond to fluctuations in demand.  

Response to include:
· How staff will be deployed flexibly

· How effective 24/7 coverage will be provided and how this will apply across the service

· Range of staff skills

· Service integration to support demand management

· Use of technology



	Please detail your proposed approach below:

Please expand this box as necessary.

	Please state whether any attachments have been enclosed and if so, the attachment/s file name/s:

Yes:

No:


	Attachment/s File Name/s:


	Weighting

	8 points of potential maximum of 100
Quality element to be adjusted to reflect maximum total quality of 60%

	Max Score (0-5) 

	5


	Scoring Methodology

	Table C - Please note:
Bidders are required to score 3 or above for this question.  The Council reserves the right to exclude the bidder from further consideration if they have failed to score a 3.

	Page Limit

	4 xA4, Font Arial, Size 11 in Microsoft Word, with standard margins (2.54cm top & bottom and 3.17cm left & right) & formatted for printing onto A4 paper.



	Question B14 – Co-design
Please describe your approach to Co-design and Service User involvement.  

Response to include:
· Approach to service user involvement
· What co-design means to you and how you will apply it to this service
· How you will ensure Co-design and delivery remain at the heart of services for the duration of the contract


	Please detail your proposed approach below:

Please expand this box as necessary.

	Please state whether any attachments have been enclosed and if so, the attachment/s file name/s:

Yes:

No:


	Attachment/s File Name/s:


	Weighting

	3 points of potential maximum of 100
Quality element to be adjusted to reflect maximum total quality of 60%

	Max Score (0-5) 

	5


	Scoring Methodology

	Table C

	Page Limit

	2 xA4, Font Arial, Size 11 in Microsoft Word, with standard margins (2.54cm top & bottom and 3.17cm left & right) & formatted for printing onto A4 paper.



	Question B15 – Community Orders
Please detail how you will work with Essex Courts, National Probation Service and Community Rehabilitation Company to improve the use of community orders.  

Response to include:
· How you will maintain relationships with court based services

· How you will work with these services to pilot more effective use of a range of community orders (MHTRs, DRRs, ATRs, RARs)

· How you will build links with community service providers to ensure a range of treatment and support options are available to support these orders



	Please detail your proposed approach below:

Please expand this box as necessary.

	Please state whether any attachments have been enclosed and if so, the attachment/s file name/s:

Yes:

No:


	Attachment/s File Name/s:


	Weighting

	8 points of potential maximum of 100
Quality element to be adjusted to reflect maximum total quality of 60%

	Max Score (0-5) 

	5


	Scoring Methodology

	Table C

	Page Limit

	5 xA4, Font Arial, Size 11 in Microsoft Word, with standard margins (2.54cm top & bottom and 3.17cm left & right) & formatted for printing onto A4 paper.



	Question B16 – Sustainability of Workforce
Workforce is a significant challenge for all providers of healthcare services. 

Please detail your approach to ensure the sustainability of your workforce planning. 

Response to include:
· How you will ensure that an appropriately qualified and experienced workforce is available to staff the service throughout the lifetime of the contract

· What steps you will take to ensure you are developing appropriate staff throughout the lifetime of the contract

· How you will manage  unexpected absences
· How you will ensure that any locum or agency staff are appropriately qualified and experienced to undertake the role they are filling, as they come on shift, and how you will ensure that they are familiar with the relevant policies and pathways.

	Please detail your proposed approach below:

Please expand this box as necessary.

	Please state whether any attachments have been enclosed and if so, the attachment/s file name/s:

Yes:

No:


	Attachment/s File Name/s:


	Weighting

	15 points of potential maximum of 100
Quality element to be adjusted to reflect maximum total quality of 60%

	Max Score (0-5) 

	5


	Scoring Methodology

	Table C

	Page Limit

	6 xA4, Font Arial, Size 11 in Microsoft Word, with standard margins (2.54cm top & bottom and 3.17cm left & right) & formatted for printing onto A4 paper.



	Question B17 – Case Study
· What are the key areas of concern that you have in relation to Jessica?

· How would your proposed service model offer support to her?  Please detail the ways in which you would expect your service to provide input.

· What community services do you think you might need to link Jessica in with?

Response to include:

Robust and innovative response that:

• clearly identifies key areas of concerns 

• demonstrates an approach to involving Jessica in her service delivery, including, but not limited to:

    - assessment and any ongoing work; 

    - framework used to capture this;

    - services available and identification of most appropriate

    - knowledge of the National and Essex landscape  
   - empathic approach
• demonstrates a support plan, including but not limited to:

    - issues / challenges for Jessica
    - mutually agreeable manageable identified steps

    - monitoring

    - tools

• evidences support available

• demonstrates staff knowledge and skills in screening and appropriate assessment

• evidences knowledge and links to suitable local community services

	Please detail your proposed approach below:

Please expand this box as necessary.

	Please state whether any attachments have been enclosed and if so, the attachment/s file name/s:

Yes:

No:


	Attachment/s File Name/s:


Form of Tender Declaration 

Having examined the Invitation to Tender and its accompanying documents and being fully satisfied as to my/our abilities and experience in all aspects to satisfy the requirements of the proposed Contract. hereby offer to provide in accordance with the attached Scheme upon the terms and conditions of the proposed Contract the Services therein specified for the prices and/or rates stated within the Commercial Response for the Contract Period.

If my/our offer is accepted in writing a contract binding upon the Authority and me/us in the terms of the proposed Contract will come into existence on the posting or transmission by fax or email of such acceptance to me/us and I/we undertake forthwith thereafter to execute as a Deed the proposed Contract.

I/We certify that I/we have not canvassed or solicited any member, officer or employee of the Authority in connection with the award of the Contract or in connection with any other tender or proposed tender for the Service and that no person employed by me/us or acting on my/our behalf has done any such act.

I/We further hereby undertake that I/we will not in future canvass or solicit any member, officer or employee of the Authority in connection with the award of the Contract or in connection with any other tender or proposed tender for the Service and that no person employed by me/us or acting on my/our behalf will do any such act.

I/We certify that this is a bona fide tender, intended to be competitive, and that I/we have not fixed or adjusted the amount of the tender or the rates and prices quoted by or under or in accordance with any agreement or arrangement with any other person.

I/We also certify that I/we have not done and undertake that I/we will not do at any time any of the following acts:

(a) communicate to a person other than the Authority the amount or approximate amount of my/our proposed tender (other than in confidence in order to obtain quotations necessary for the preparation of the tender for insurance or a contract guarantee bond); or

(b) enter into any agreement or arrangement with any other person that he shall refrain from tendering or as to the amount of any tender to be submitted; or

(c) offer or agree to pay or give or paying or giving any sum of money, inducement or valuable consideration directly or indirectly to any person for doing or having done or causing or having caused to be done in relation to any other tender proposed tender for the service any act or omission

Signed by …………………………………………………….
On Behalf of………………………………………………….
Optional Section: Bidder Feedback

We are continuing work to update and improve our standard procurement templates, including guidance for bidders, and would welcome your feedback and comments on these documents. 

If you would like to provide any feedback or comments regarding the structure or format of this particular ITT, please use the text box provided below.  

It may not be possible to respond to bidders on specific points that may be raised, but we will review all responses and take these into account, where possible, when considering future updates and improvements.  

All constructive comments and feedback are very gratefully received.
END OF TECHNICAL RESPONSE

Submission Checklist

Please find below a checklist of documents requested, showing the question number in the questionnaire to which it refers. Please indicate if the additional information or documentation has been returned with the completed questionnaire, if not applicable please state n/a. 

Please complete details of any additional attachments in the blank rows below; add additional rows if necessary. 

	Section
	Description of Enclosures
	Enclosed

	ITT (B)
	Technical Response: Including signed form of tender declaration (page 34)
	

	ITT (B)
	Pricing Schedule: Including details of the proposed schedule of rates which your response covers.
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Question Overview and Completion Guidance


















































Please expand this box as necessary to complete your response.





















































Please expand this box as necessary to complete your response.
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Disclosure and Barring Service (formerly CRB)

You will be aware that the Home Office set up the Criminal Records Bureau (CRB) in 2002, as an executive agency to exercise the powers and fulfil the responsibilities of the Secretary of State under the Police Act 1997.  Its purpose is to act as a one-stop shop for accessing the Police National Computer, DoH records, DfES records and local police information.  The Criminal Records Bureau (CRB) and the Independent Safeguarding Authority (ISA) have merged into the Disclosure and Barring Service (DBS) - CRB checks are now called DBS checks.

The County Council requires all suppliers to obtain and manage appropriate Disclosure and Barring Service checks in line with the terms and conditions of contract clauses 17.9. 


Essex County Council are registered with the DBS enabling it to act as an  Umbrella Body to process checks for other organisations and individuals who do not wish or are unable to register with the DBS in their own right – this is provided by the authorities eCRB Services. The checking process is conducted through the use of an online system called eBulk that greatly reduces the time taken for these returns to be received when compared to the traditional method of paper applications. ECC’s turn around for DBS checks can be completed on average in as little as 5 working days’.

The Disclosure and Barring service currently charges £44 per application for an enhanced check – there is an additional administration fee for the use of eCRB Services, which will be provided on application, and is dependant on volume. 

To do this you will need to contact the eCRB Services team:




Roshan Simcock
03330131775



Diane Smith             03330131773
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