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To provide Defra GCS with the base comms content and approach to planning and tracking 
continual stakeholder engagement. 
The provide Defra GCS with the confidence in the artefacts and mechanism for handling the 
commissions and requests from Synergy during the design and implementation phases. 

The scope is based on stakeholders who need to receive updates and information in relation to 
Synergy. 
The Governance scope is in relation to requests that come in from Synergy that require action from 
Defra. 

Assumptions: 

• Access to stakeholders when needed - Defra will ensure that your stakeholders are 

informed of the work and the importance of their role to support its success. This will also 

help to guarantee that stakeholders are aware of tight timescales and therefore can be 

made available as required. 

• Timely provision of current and accurate data - Defra will be able to respond quickly to 

requests for information/data. Due to the restricted timescales, it is essential that data be 

provided in a timely manner and as accurately as possible. 

• Provision of administrative support - Defra will provide administrative support to help 

ensure that we can rapidly organise meetings and workshops with stakeholders within 

Defra and the in scope ALBs. 

• Clear ownership and leadership within the Defra team - There will be clear ownership from 

a senior member of the Defra GCS team who will lead the overall work, provide clear 

guidance on stakeholder engagement, drive decision making and if needed act as a point 

of escalation to ensure the work remains on track. 

• Remote working and data sharing - We will hold meetings and workshops using Microsoft 

Teams. Where necessary information will be exchanged via email to named KPMG email 

accounts with any deemed sensitive attachments being password protected. Only 

information that is required for this project will be exchanged. This will not include any 

personal or potentially directly sensitive commercial information. 

• Any changes to scope of work will be addressed via a Defra change process. 

• KPMG to provide weekly updates to Defra on the status of the commission. 

• KPMG to provide the final outputs in a Defra supported software/format. The format will be 

agreed between KPMG and Defra at the beginning of the project. 

 

 

2. Statement of services 
 

Objectives and outcomes to be achieved 

 

 
Scope 

 

 
Assumptions and dependencies 

 

Defra is a part of the Synergy Cluster, which has been set up to replace current ERP and BPS 

contracts for 4 Departments. Synergy is managing overall delivery; however, each department 

needs to act in advance to ensure readiness planning. 

To support Defra to deliver readiness activities, it is important that the Group Corporate Services 

are engaging their complex range of stakeholders with clear, timely and effective communications 

to provide clarity and reassurance. It is expected that once the Synergy System Integrator is 

mobilised there will be an extremely high volume of fast paced requests for design and 

implementation plan approvals. It is critical that Defra have a clear governance to allow fast safe 

decision making/approvals. 
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