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1. [bookmark: _Toc345485596][bookmark: _Toc324932010][bookmark: _Toc324932850][bookmark: _Toc345485597]INTRODUCTION
0. The Home Office currently uses a Learning Management System branded as “Discover”. Discover hosts a catalogue of business specific e-learning and is also used to manage the administration of business specific classroom training.  Discover has been provided by the incumbent since 2009.  The contract with incumbent will expire at the end of June 2015.  We therefore need to ensure that Home Office staff continues to have access to a Learning Management System hosting business specific material from the end of June 2015.  
[bookmark: _Toc345485598]BACKGROUND TO AUTHORITY
The Home Office is the lead government department on immigration and passports, drugs policy, crime policy and counter-terrorism and works to ensure visible, responsive and accountable policing in the UK. 
The headquarters are based in London but we also have staff based around the whole of the United Kingdom.
[bookmark: _Toc345485599]BACKGROUND TO THE REQUIREMENT
The Home Office currently uses a Learning Management System (LMS) branded as “Discover”.  Discover hosts a catalogue of business specific e-learning and is also used to manage business specific classroom training for staff based in HM Passport Office.  
Item 1 - The number of Home Office staff is currently in the region of 30,000 but to allow for future expansion and the potential for other government departments “on boarding” we require a licence covering 50,000 users.  This will initially be for one year, with the potential to extend for a further two years.  Please note that users that have set up an account and subsequently left should not count towards the licence figure.  

[bookmark: _GoBack]Some of the courses on Discover are mandatory to ensure compliance with legal and operational requirements. A seamless migration from the current to the new hosting platform is imperative.  It is therefore vital that the LMS and associated learning content is fully set up, working correctly and ready for use by 16 June 2015.   There should be no interruption to the service provided to users as this could have a serious impact on staff being able to carry out their duties.

Item 2 - The LMS will be hosted by SungardAS from June 2015.  All historical records, which date back to 2005, e-learning and classroom courses will need to be migrated from the current hosting platform, provided by CenturyLink Technology, to the platform provided by SungardAS.  The supplier will need to work with SungardAS to ensure that the infrastructure is configured to support the LMS.

The LMS must be able to host and track all the courses, whether off-the-shelf or bespoke, currently residing on the existing LMS.

The LMS must provide the same 24 user data fields as currently provided.  Users should be able to select entries from a drop down list to update their details.   

Selected Home Office staff should be provided with administration rights.  This includes the ability to upload courses, report on course usage, view and update user accounts, carry out customisation, set up evaluation forms against each course and general administration tasks.  The administrators should also be able to update all values held in the drop down data fields and to be able to generate reports against these data fields showing course usage and user registration.  It should be possible to download the reports to Excel.

The LMS should also provide other roles that give additional functionality above that of a user.  A Manager should be able to view reports of staff that they manage.  A Tutor should be able to administer any courses of which they have been designated a tutor or administrator. 
 Users should be able to easily search for and launch courses from the home page.

Launched courses should be captured in the learning plan and users should be able to re- launch courses from their learning plan.  
 
The LMS should be fully scalable and should be easy to adapt to cater for increased demand, whether in terms of number of users, the number of courses or changes in the amount and type of data held. 

As well as hosting e-learning and managing classroom courses we also require the ability to map competencies and skills to job roles and users.

The LMS should include online collaboration tools, including the ability to set up forums and a chat room.  

It should be possible to set up news items to alert users of announcements such as new courses or system changes.

It should be possible to set up user groups which can limit the access of courses to a pre-defined set of users.
 
Users should be able to create their own account.  The LMS should be capable of supporting authentication without the need for the user to enter a user id and password.

[bookmark: _Toc413669616]Location 
The Learning Management System will be managed by Home Office staff currently based in London, Durham and Peterborough.
[bookmark: _Toc413669617]Security requirements
A secure laptop will be provided to allow access to the Sungard AS platform.  The use of the secure laptop will limited to staff with Security Check (SC) level clearance.

RFI SCOPE
The Authority requires information on the ability to provide this service. 
Potential Providers are asked to advise if they would be interested in bidding for this opportunity. If Potential Provides are not interested, it is requested that a reason be submitted as this is valuable feedback. 
[bookmark: _Toc343696684][bookmark: _Toc339354017][bookmark: _Toc343694188][bookmark: _Toc343694485]The Authority has not specified a format for the detailed response as we feel this can limit creativity and make it difficult to understand. 
[bookmark: _Toc324932031][bookmark: _Toc324932871][bookmark: _Toc345485600]INFORMATION REQUIRED
[bookmark: _Toc324932032][bookmark: _Toc324932872]The Authority requires Potential Providers to submit responses to Spot.Buying@ccs.gsi.gov.uk but must state “RM8324 SB-8845 Learning Management System” in the subject heading.
Interested providers are required to complete the following template
	
	Supplier name &  contact details -  to be completed

	Evidence confirming if you are able to address the requirement and within the timescale ( no more than 100 words)
	

	Price estimate only
	£




[bookmark: _Toc345485601]TIMETABLE
Please see the below for the RFI’s timetable: 
	DATE
	ACTIVITY

	11/03/2015
	Publication of the RFI

	11/03/2015
	Clarification period starts

	16/03/2015 3pm
	Clarification period closes

	18/03/2015
	Deadline for the publication of responses to RFI Clarification questions

	23/03/2015 10am
	Deadline for submission of a RFI Response


[bookmark: _Toc345485602]
CLARIFICATION PERIOD
Potential Providers may raise questions or seek clarification regarding any aspect of this RFI at any time prior to the RFI Clarification Deadline. Questions must be submitted via the Spot Buy Mailbox
At times the Crown Commercial Service may issue communications to the email address provided for the RFI contact, therefore please ensure that this mailbox is reviewed on a regular basis.

[bookmark: _Toc324932054][bookmark: _Toc324932894][bookmark: _Toc345485603]ADDITIONAL INFORMATION
[bookmark: _Toc324860600][bookmark: _Toc324932055][bookmark: _Toc324932895]The Potential Provider should be made aware of the following:
Costs and Expenses 
0.0.1.1 Potential Providers are solely responsible for their costs and expenses incurred in connection with the preparation and submission of their RFI response and all future stages of the selection and evaluation process.  
0.0.1.2 Under no circumstances will the Authority or any of its advisers be liable for any costs or expenses borne by the Potential Provider or consortium members or any of their sub-contractors or advisers in this process.
Right to Cancel or Vary the Process
0.0.1.3 The Authority reserves the right to cancel the RFI at any stage of the process.

[bookmark: _Toc324932056][bookmark: _Toc324932896][bookmark: _Toc345485604]NOTICES TO POTENTIAL PROVIDERS
[bookmark: _Toc324860602][bookmark: _Toc324932057][bookmark: _Toc324932897]This RFI and any related documents referred to in this RFI have been prepared by the Authority for the pre-market test to gather information.
[bookmark: _Toc324860603][bookmark: _Toc324932058][bookmark: _Toc324932898]Whilst prepared in good faith, the RFI documents are intended only as a preliminary background explanation of the Authority’s activities and plans and are not intended to form the basis of any decision on whether to enter into any contractual relationship with the Authority.  
[bookmark: _Toc324860604][bookmark: _Toc324932059][bookmark: _Toc324932899]The RFI documents do not purport to be all inclusive or to contain all of the information that a Potential Providers may require.
[bookmark: _Toc324860606][bookmark: _Toc324932060][bookmark: _Toc324932900]None of the Authority or its advisors, or the directors, officers, partners, employees, other staff, agents or advisers of any such body or person:
Makes any representation or warranty (express or implied) as to the accuracy, reasonableness or completeness of the RFI documents; 
Accepts any responsibility for the information contained in the RFI documents or for its fairness, accuracy or completeness; or
Shall be liable for any loss or damage (other than in respect of fraudulent misrepresentation) arising as a result of reliance on such information or any subsequent communication.  
[bookmark: _Toc324860608][bookmark: _Toc324932062][bookmark: _Toc324932902]Nothing in the RFI documents is, or should be, relied upon as a promissory or a representation as to the Authority's ultimate decisions in relation to the competition.  
[bookmark: _Toc324860609][bookmark: _Toc324932063][bookmark: _Toc324932903]The publication of the RFI documents in no way commits the Authority to award any contract.

[bookmark: _Toc324932064][bookmark: _Toc324932904][bookmark: _Toc345485605]CONFIDENTIALITY AND FREEDOM OF INFORMATION
[bookmark: _Toc324860611][bookmark: _Toc324932065][bookmark: _Toc324932905]Save to the extent made publicly available by the Authority, the information provided within this RFI is made available on condition that it is treated as confidential by Potential Providers and is not disclosed, copied, reproduced, distributed or passed to any other person at any time except for the purpose of enabling a submission to be made.
[bookmark: _Toc324860612][bookmark: _Toc324932066][bookmark: _Toc324932906]The Authority is subject to the requirements of the Freedom of Information Act 2000 (FOIA) and the Environmental Information Regulations 2004 (EIR), the subordinate legislation made under those Act/Regulations and any guidance and/or codes of practice issued (from time to time) in relation to such legislation.  All information submitted to the Authority may be disclosed in response to a request made pursuant to the FoIA or the EIR. 
[bookmark: _Toc324860613][bookmark: _Toc324932067][bookmark: _Toc324932907]In respect of any information submitted by a Recipient that it considers to be commercially sensitive the Recipient should:
clearly identify such information as commercially sensitive;
explain the potential implications of disclosure of such information; and
[bookmark: _Toc324932068][bookmark: _Toc324932908][bookmark: _Toc324860614]Provide an estimate of the period of time during which the Recipient believes that such information will remain commercially sensitive. Where Potential Providers identifies information as commercially sensitive, the Authority will endeavour to maintain confidentiality.  Potential Providers should note, however, that, even where information is identified as commercially sensitive, the Authority might be required to disclose such information in accordance with the FoIA and the EIR. Accordingly, the Authority cannot guarantee that any information marked ‘commercially sensitive’ will not be disclosed.

[bookmark: _Toc324932069][bookmark: _Toc324932909][bookmark: _Toc345485606]RIGHT TO CONFIRM OR REQUEST UPDATED RFI INFORMATION
[bookmark: _Toc324860616][bookmark: _Toc324932070][bookmark: _Toc324932910]The Authority reserves the right to require Potential Providers to confirm that their RFI response remains accurate at all stages of the RFI process and/or to request updated RFI information. 
[bookmark: _Toc324860617][bookmark: _Toc324932071][bookmark: _Toc324932911]The Authority also reserves the right to specify additional standards or requirements according to their particular requirements.
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