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[bookmark: _Toc210401267]Instructions to tenderers
[bookmark: _Toc210401268]Instructions
The Humber Violence Prevention Partnership (HVPP) is seeking bids from suitably experienced organisations to provide a reliable and successful service for the activity described in Section 2 of this document.
The value of this requirement is less than £28,500.	
It is anticipated that the successful bidder will be notified on 14 January 2026.
It is anticipated that the contract will commence on 19 January 2026.
The duration of the contract will run from this date until 30 April 2026.
There will be an inception meeting for the successful bidder at the Office of the Police & Crime Commissioner on 19 January 2026.
It is essential to observe and comply with the following instructions in the preparation and submission of your response. The HVPP reserves the right to reject a response that does not fully comply with these instructions.
The Terms & Conditions of this document will apply to this agreement.                                         
[bookmark: _Ref111464309]The Person(s) Responsible for this process is:
Ian Robertson
Data and Analysis Manager
Humber Violence Prevention Partnership
Office of the Police and Crime Commissioner for Humberside
Email: Humbervpp@humberside.pnn.police.uk
 All contact in relation to this notice must be made by email.
[bookmark: _Toc210401269]Requests for clarification or further information
Tenderers shall note that all reasonable efforts have been made to ensure that accurate and correct technical and functional terminology has been used in the preparation of this document.  There is an absolute obligation on the tenderer to resolve any ambiguity, whether actual or potential, in the use of technical and functional terms used in this notice and any and all associated documents.
The deadline for receipt of any Requests for Clarification is 12:00 hours on 7 January 2026. 
Requests must only be made via the email address at paragraph 1.1.9. Responses will be publicised via the central digital platform for the benefit of all prospective bidders.
[bookmark: _Toc210401270]Return of response and validity
Responses must be completed in English and use the template provided in this document, saved in Word or PDF format.
Your response must be submitted via email to the address at paragraph 1.7.  Receipt of emails will be acknowledged as quickly as possible.
The closing date for receipt of responses is 17:00 on 12 January 2026.
Responses received after this time will NOT be considered unless the Person Responsible as identified in paragraph 1.1.7 above has formally extended the closing date for receipt of responses.
Any response submitted will be deemed to remain open for acceptance or non-acceptance for not less than 90 days from the closing date stipulated above.  The HVPP may accept the response at any time within this prescribed period.  The HVPP shall, however, not be bound to accept the lowest or any response.
[bookmark: _Toc210401271]Price schedule
The price schedule shall be submitted as part of the response for the goods/services, using the template in Section 3.
The prices should be inclusive of all applicable costs and expenses but exclusive of Value Added Tax. 
The Currency is to be quoted in Pounds Sterling.
[bookmark: _Toc210401272]Evaluation criteria
The evaluation panel will consider the factors listed below as part of the evaluation process:
	1. Price
	10%

	2. Quality
	85%

	3. Social value
	5%



Price will be evaluated on the overall cost for all services as detailed above to establish the cheapest overall cost. The lowest overall cost will be awarded 10% and all subsequent bids will receive a proportion based on the lowest overall submission (cheapest bid received divided by the bid being evaluated multiplied by 10%).
Quality and social value are divided into individual questions, each scored using the scoring guidelines detailed below based on the evaluation panel’s considered view on their importance to this project and in terms of the organisation’s requirement as a whole:
	Score 0
	The response does not satisfy the requirement. An unacceptable or irrelevant response. No response provided. 

	Score 1
	A poor response. There are significant gaps in the detail/supporting evidence

	Score 3
	The response meets most elements of the requirement. There are some gaps in explanation/detail or supporting evidence.

	Score 5
	Response meets the requirement in full. Response has been fully explained and supported with relevant evidence.


[bookmark: _Toc210401273]Subcontract/joint venture/partnership
The tenderer shall submit with its response a list of any major partners or sub-contractors it intends to use and the services that each will provide.  The tenderer in the response will identify sole tenderers and proprietary items.
[bookmark: _Toc210401274]Results of tendering exercise
The tenderer will be notified of the outcome of their response at the earliest possible time by the Person Responsible. No useful purpose will be served by communication with the Person Responsible following the response submission unless invited to do so.
Any tenderer who directly or indirectly canvasses the HVPP, the PCC or any of his officers, other than the person named at 1.1.9 above, concerning the award of the Contract or any other response or proposed response may be disqualified.  Such decision shall be at the sole discretion of the Person Responsible as identified at 1.1.9 above.
[bookmark: _Toc210401275]Costs of responding to tender
There shall be no liability on the HVPP to defray any cost incurred by the tenderer because of this procedure.

[bookmark: _Toc210401276]Specification
[bookmark: _Toc210401277]About the organisation
This notice is issued by the Humber Violence Prevention Partnership (HVPP) via the Office of Police and Crime Commissioner for Humberside (“the OPCC”).
Police and Crime Commissioners are elected to hold the police to account on behalf of the communities they serve.  They issue Police and Crime Plans that set the police and crime objectives for local areas and commission a range of services to help cut crime, improve community safety and provide support for victims of crime.
Further information about the HVPP is available at https://humbervpp.org/ and about the PCC is available on our website: www.humberside-pcc.gov.uk.
[bookmark: _Toc210401278]Background
The Humber Violence Prevention Partnership (HVPP) is a multi-agency partnership committed to providing an evidence-led, public health approach to reducing serious violence across the region. To do that effectively, children and young people must be at the heart of our work—shaping, informing, and driving the strategies and interventions that affect them.
Attendance at school is a known protective factor in relation to serious violence. The prevalence of severe absences, suspensions and exclusions is relatively well understood, with data and analysis included with the HVPP Strategic Needs Assessment (SNA[footnoteRef:2]). In addition, other work in respect of ‘Trauma informed practice’ and the HU9 pilot[footnoteRef:3] has been undertaken in the region to increase attendance in school.     [2:  https://d3dxzc5wk5kgvc.cloudfront.net/files/SNA-Executive-Summary-2024-25.pdf
]  [3:  https://humbervpp.org/news/trauma-informed-education-pilot
] 

The Humber VPP is seeking to increase its local understanding of children and young people who are defined as: 
· ‘Children Missing Education[footnoteRef:4] (CME)’ – Children that are of compulsory school age (5-16) who are not registered at a school and are not receiving suitable education otherwise than at a school.  [4:  https://www.gov.uk/government/publications/children-missing-education/children-missing-education-statutory-guidance-for-local-authorities-and-schools
] 

· ‘Elective Home Education[footnoteRef:5] (EHE)’. – Children (5-16) receiving education outside of attendance in-person at a school. This also includes children receiving education via a virtual school offering. [5: https://assets.publishing.service.gov.uk/media/66bf6d2bdcb0757928e5bd47/Elective_home_education_departmental_guidance_for_local_authorities.pdf
] 

· ‘Not in Education, Employment, or Training (NEET)[footnoteRef:6]’ – Young people (16-17) who are not either in full-time study, full-time work or volunteering (20 hours or more) combined with part-time study/training, or an apprenticeship, traineeship, or supported internship.   [6: https://assets.publishing.service.gov.uk/media/660e971663b7f8001fde187f/Participation_of_young_people_in_education__employment_or_training.pdf
] 


This work would combine insight into the prevalence of CME, EHE and NEET cohorts (Quantitative) as well as understanding of their challenges (Qualitative).  
Furthermore, we are particularly keen to ensure that the voices we hear are representative of those children who are in this cohort, including those who have witnessed or experienced violence or abuse.
[bookmark: _Toc210401279]Purpose of the commission
We are seeking a provider to work with us to increase our understanding of the CME, EHE and NEET cohorts. In essence, we want to understand:
“How can we better prevent children not receiving an in-person education or young people outside of formal training or education from being impacted by violence?”  
We expect this question to be answered in four parts:
· Examine the CME, EHE and NEET cohorts across the Humber to better understand disproportionality, vulnerability and potential barriers for entering in-person education or training
· Map the existing support offer for these cohorts across the Humber
· Explore with these children and young people, their perceptions of how the system and interventions can better support them
· Explore with these children and young people, their perceptions of violence and the prevalence of weapon carrying in their local neighbourhoods.  
Throughout this process and across the four parts of the question, we would also like the children and young people, with support from the provider, to co-develop practical recommendations for how the system can better engage with them and how they can remain as stakeholders in the Humber VPP’s work.
Given that the Humber VPP works across all of the Humber, this work must include young people and organisations from across all of the four Humber local authority areas; Hull, East Riding of Yorkshire, North and North East Lincolnshire, and take account of the different experiences of children living in more and less deprived areas and urban, rural and coastal communities.
[bookmark: _Toc210401280]Key Deliverables
The provider will be expected to work with the Humber VPP, other partner organisations and children and young people in the CME, EHE or NEET cohorts to deliver the following:
Objective 1 - Enhance Humber VPP understanding of CME, EHE and NEET cohorts. (Outcome to be delivered in a single report.)
a) To seek data and views from system leaders (e.g. Local Authorities Safeguarding/Youth Justice teams/Youth workers), to analyse the following:    
Any common themes across CME, EHE and NEETs cohorts
Identify any disproportionalities (e.g. higher prevalence of SEND, English as second language etc) across the cohorts
Collect views on the perceived barriers to entering/re-entering education and/or training
Collect views on why children and young people have entered these cohorts, and what could be done to better prevent them from doing so in the first place, but also how we can better support them within the cohorts.
The Humber VPP can make introductions to the relevant contacts in its partner organisations.  For the avoidance of doubt, we do not expect any identifiable data to be shared to meet this objective, so the provider will only have access to aggregated data and/or previously produced analytical reports.
Any gaps and limitations in source material should be highlighted, along with opportunities for further research.
Objective 2 - Conduct a mapping exercise to establish what services, interventions and provision already exist to support children and young people who are CME, EHE or NEET across the Humber. (Outcome to be delivered in a single report.) This exercise should: 
Explore the support available to cohorts transitioning from in-person education to CME, EHE and NEET
Explore the challenges associated with transitioning between primary and secondary education
Explore local progress and understanding across the Humber of recently announced skills reforms and the pilot linking NEET cohorts to Mayors, and increased apprenticeship opportunities[footnoteRef:7] [7:  https://www.gov.uk/government/news/50000-more-young-people-to-benefit-from-apprenticeships-as-government-unveils-new-skills-reforms-to-get-britain-working#:~:text=Prime%20Minister%20Keir%20Starmer%20said%3A&text=That's%20why%20the%20Government%20is,over%20the%20next%20three%20years
] 

Highlight examples of good practice that could be adopted more widely (such as through the inclusion of case studies).
Objective 3 – Co-produce a set of recommendations with children and young people with lived experience of being CME, EHE, NEET on how the system can better support them. (Outcome to be delivered in a single report.) This should explore:

(i) Removing barriers to better enable them to enter, remain in or re-enter in-person education

(ii) Removing barriers to increase access to other support mechanisms (such as Humber VPP interventions, or youth clubs)

(iii) Asking what interventions or training opportunities they would find the most beneficial, and how we can best support improving their career goals and aspirations

(iv) Better supporting the transition between primary and secondary education

(v) Better support the transition from CME, EHE or NEET to in-person education or training.

Objective 4 – Co-produce a set of case studies with young people with lived experience of CME, EHE, NEET on their perceptions and life experiences.  (Outcome to be delivered in a single report.)  To consider the following:
(i) Perceptions of violence in their neighbourhoods and within their peer group
(ii) Perceptions of weapon carrying in their neighbourhoods and within their peer group
(iii) Views on how we can help young people from entering the criminal justice system
Objective 5 – Presentation of findings and recommendations:

a) the provider will be expected to deliver a briefing or workshop for VPP partners to share findings and support implementation.
b) the provider will be expected to deliver a short executive summary covering the full suite of reports.
[bookmark: _Toc210401281]Deliverables summary
Objectives 1 and 2 - Draft reports to be circulated by 6 March 2026.
Executive summary outlining key insights of Objective 1 - 4 reports by 17 April 2026.
Objective 3 and 4 - Draft reports to be circulated by 24 April 2026.
Objective 5 – Workshop/briefing to present key findings and recommendations – date TBC.
Objectives 1-4 completed reports to be completed by 30 April 2026.
[bookmark: _Toc210401282]Timescales
This contract will be awarded and commence on or before 19 January 2026.
Suppliers should set out their ability to meet the following key milestones in their response, including a detailed timeline for delivery and regular reporting to the VPP, completing all objectives by the 30 April 2026.
[bookmark: _Toc210401283]Key considerations
The work must be co-produced with young people and reflect their lived experience.
Engagement should prioritise inclusivity, particularly for seldom heard, underrepresented groups and those most affected by violence.
The approach should be trauma-informed, culturally competent, and avoid re-traumatising or over-consulting young people.
As the provider will be engaging with organisations and young people on our behalf, they will need to be a good ambassador for us and help us to make new connections where applicable so we can take the work forward in future.  We will provide a briefing and relevant material to assist with this.
[bookmark: _Toc210401284]Pricing schedule
Tenderers are required to fully complete and return a Pricing Schedule for the work including costs breakdown as per the example below:
	
	Price (£)

	Cost breakdown (example)
	

	Preparation costs
	

	Mapping exercise
	

	Engagement costs
	

	Project management
	

	[bookmark: _Hlk127457818]etc
	

	Total
	



The Total Contract Price must include delivery of all aspects of the specification, inclusive of all costs (including expenses), but exclusive of VAT.

[bookmark: _Toc210401285]Technical questions
[bookmark: _Toc210401286]Technical questions
In order to pass this section of the evaluation, valid information relating to the question must be provided. This information must be appropriate and relate to the question/specification requirements. If the information provided is not relevant to the question this may render your submission invalid. Please do not submit any sales and marketing information or other appendices unless expressly requested. 
Your statements should be concise, in 11-point font and not exceed the word counts indicated. You may expand the text boxes in the template to fit your responses.

Question 1 (25%)
Please outline your organisation’s (and any partner organisation’s) experience of delivering similar projects [750 words].
Your answer should include, as a minimum, responses to the following:
· Experience of working and co-producing with children and young people and capturing their voices.
· Demonstrable understanding of activity and educational/safeguarding systems across the four local authority areas of Humber.
· Experience of mapping complex, overlapping systems and governance structures. 
· Experience of conducting interviews, focus groups etc with young people
· Experience of working with and engaging partner agencies and organisations
· Experience of trauma informed approach

	




Question 2 (15%)
Please outline the knowledge, skills and experience of the staff who will be working on the project.  Include details of your plans for resilience should any staff be unavailable. [500 words]
	




Question 3 (45%)
Please outline your proposed approach to delivering the contract [1000 words]. 
Your answer should include a detailed overview of how you will approach each of the five key deliverables/objectives outlined in the tender specification.

	



[bookmark: _Toc210401287]Social Value
Question 1 (2.5%)
How does your organisation support residents of the Humber area? This could include, for example, any community work you do, work experience you offer, how you recruit and develop your staff, how you support employee wellbeing, and whether you are a Living Wage employer. [250 words]
	




Question 2 (2.5%)
How does your organisation contribute to the environment and sustainability? [250 words]
	





[bookmark: _Toc210401288]Organisation and contact details
[bookmark: _Toc210401289]Lead organisation
You must answer all questions in this section.  Enter N/A for any that do not apply.
	Full legal name
	

	Registered office address
	

	Company number
	

	Charity number
	

	VAT registration number
	

	Name of immediate parent company
	

	Name of ultimate parent company
	

	Type of organisation (please tick)
	
	a public limited company

	
	
	a limited company

	
	
	a limited liability partnership

	
	
	other partnership

	
	
	sole trader

	
	
	other (please specify):

	
	
	

	Please tick if any of the following classifications apply to you
	
	Voluntary, Community and Social Enterprise (VCSE)

	
	
	Small or Medium Enterprise (SME)  

	
	
	Sheltered workshop

	
	
	Public service mutual


[bookmark: _Toc210401290]Sub-contractors
	Are you proposing any sub-contractors or consortium partners in your response? (please tick)

	
	Yes

	
	No



If yes, please provide details below (add additional rows if required):
	Organisation name and address
	Proposed role

	
	

	
	

	
	


[bookmark: _Toc210401291]Contact details
We will use this contact for correspondence about the application
	Name
	

	Role
	

	Email
	

	Phone
	




[bookmark: _Toc210401292]Terms and conditions
Please refer to the attached copy of the terms and conditions which govern this tender exercise and any resulting contract.


[bookmark: _Toc210401293]Certificate and declaration
I/We hereby certify that the information supplied in this notice and any supporting documents is accurate to the best of my/our knowledge and I/we accept the conditions and undertakings requested in the application. I/we understand that false information could result in my/our exclusion from the PCC’s future procurement opportunities.
I/We also understand that it is a criminal offence punishable by imprisonment to give or offer any gift or consideration whatsoever, as an inducement or reward, to any servant of a public body, and that any such action will empower the PCC to cancel any contract currently in force, and result in my/our exclusion from the PCC’s future procurement opportunities.
I/We understand that the PCC, or his agents, will not accept any charges by the Tenderer, its sub-contractors or any other party for:
· Work in responding to this notice
· The completion of the Pricing Schedule if required
· Any other associated activity
I/We understand that this response, will not in any way bind the PCC to enter into a Contract with the Bidder (you), or involve the PCC in any financial commitment whatsoever in this respect. The Bidder is also advised that the PCC is not bound to accept any of the submitted documents in whole, or in part.
The parties here do acknowledge and agree that any information requested under the Freedom of Information Act 2000 may be disclosed, provided such disclosure is appropriate and in accordance with the said Act.
I/We hereby apply for consideration in connection with the Therapeutic Intervention for Young People for the Office of the Police and Crime Commissioner (OPCC), and confirm that I am/we are prepared to answer any questions relating to this submission, if so required.
	Signed
	
	Date
	

	Name
	
	For, and on behalf of
	

	Position in Tenderer
	
	Telephone number
	

	Email address
	

	Full address
	



Before returning this questionnaire, please ensure that you have signed the above undertaking.
If your response is successful, this application will be incorporated in the contract awarded to you.
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