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Phases 

Discovery

Alpha

Beta

Go Live

Governance

Q4  (Jan - 
Mar)       

Q1 
(Apr-Jun)

FY 15/16 Financial Year 16/17

Scope & User 
Needs

19/07

Financial Year 17/18 Financial Year 18/19
Q2 (Jul 
-Sept)

Q3 (Oct 
-Dec)

Q4 (Jan 
-Mar)

Q1 
(Apr-Jun)

Q2 (Jul 
-Sept)

Q3 (Oct 
-Dec)

Q4 (Jan 
-Mar)

Q1 
(Apr-Jun)

Q2 (Jul 
-Sept)

Q3 (Oct 
-Dec)

Q4 (Jan 
-Mar)

Market 
Engagement

Develop Outline 
Business Case

Procurement Restricted OJEU

Data/ Integration/ Reporting 
Strategy

Design/Build/Test
CRP1 & CRP2

Design/Build/Test 
Integration

Design/Build/Test
Data migration 

Board Meetings:
27/09

Jan
tbc

Nov
tbc

Mar
tbc

23/08 25/10 Feb
tbc

Dec
tbc

Design/Build/Test
CRP3

Design/Build/Test
Integration

Design/Build/Test
Data migration 

Cut over

Readiness Assessments

Support/Continuous improvement

Payroll 
Procurement

Multiple Go/No-Go
decision points

Jul
tbc

Aug
tbc

Jun
tbc

Jan
tbc

Feb
tbc

Dec
tbc

May
tbc

Sep
tbc

Apr
tbc

Oct
tbc

Nov
tbc

Mar
tbc

Jul
tbc

Aug
tbc

Jun
tbc

Jan
tbc

Dec
tbc

May
tbc

Sep
tbc

Apr
tbc

Oct
tbc

Nov
tbc

Implementation


