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1. [bookmark: _heading=h.tyjcwt]purpose

1.1 The purpose of this document is to provide Suppliers with full details of the Buyer’s requirements by detailing Deliverables, Standards and supplementary information.

2. [bookmark: _heading=h.3dy6vkm]Background to the opportunity

2.1	To provide a new Hard Services contract across the PHE estate covering Colindale, Chilton, Porton, Leeds/Glasgow and Harlow for a period of 7 years plus potentially up to 2 years and 9 months contract extension which will cover the existing sites and setting up and occupation at Harlow. The current Hard Services cost circa £6m per annum, and likely to increase over the length of contract. A new provider will have the opportunity to work with PHE in the Government’s Soft-Landing approach for Harlow, a new site which is expected to open in 2021/22. The Harlow site is anticipated to be opening in 2021/22 with completion in 2024/25. The approx. headcount is expected to be within 2500 to 3000. This will be a staged occupation due to the closure and relocation of staff at Porton, Colindale and Headquarters based in Waterloo. 

3. [bookmark: _heading=h.1t3h5sf]Specification structure 

3.1 The Specification is made up of the following annexes:

· Annex A – Matrix of Deliverables
· Annex B – Standards and Processes
· Annex C – Key Performance Indicators
· Annex D – Payment Mechanism

4. [bookmark: _heading=h.4d34og8]Definitions 

4.1 Terms used in the Specification and annexes that require further definition are capitalised. For definitions of these terms, you should refer to Joint Schedule J1 – Definitions.

5. [bookmark: _heading=h.2s8eyo1]Standards

5.1 All the FM Standards and processes that the Supplier had to comply with during the procurement of the Facilities Management Marketplace Framework Agreement (RM3830) are required throughout the duration of this Call-Off Contract, unless we tell you otherwise. Please refer Annex B – Standards and Processes.

6. [bookmark: _heading=h.17dp8vu]Gainshare	

6.1 Information on gainshare can be found at paragraph 2.12 of Call-Off Schedule 3 – Continuous Improvement.

7. [bookmark: _heading=h.3rdcrjn]Award

7.1 Upon contract award all relevant sections of this Attachment 3 – Specification will be inserted into the order form (Attachment 4 of this bid pack).
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