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1 INTRODUCTION

This Request for Proposal (RFP) has been prepared by London & Partners Ltd
(London & Partners).

The purpose of this Request for Proposal is to seek offers to supply evaluation
services.

Persons to whom this Request for Proposal is of interest are invited to submit such offers
in accordance with Section 4. Statement of Requirements contained within this
Request for Proposal.

This document:

(@) States the conditions which govern the Request for Proposal process

(section 2).
(b) Provides background information about London & Partners (section 3).
(c) Describes the services which London & Partners seeks (section 4) and

special information to be supplied by Respondents (section 5).
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2 SPECIAL CONDITIONS OF RFP

2.1 Closing Date
RFP Responses will be received by email 5pm, on Friday 23 February 2018. No extensions
will be issued.

2.2 Lodging of Request for Proposal Responses

Submissions should be addressed to Priscilla Padroni at
MIBPprocurement@londonandpartners.com

Any hard copy supporting information if applicable can be sent in duplicate to:
Priscilla Padroni

London & Partners

6" Floor

2 More London

London

SE1 2RR

Please name the subject of your email: MIBP Evaluation.

2.3 Information to be provided with Request for Proposal
RFP Respondents shall ensure that all information specific in this document is supplied.
Failure to provide all the information asked for may render the RFP invalid at the discretion of
London & Partners.

2.4 Presentation
RFP submissions that meet the requirements stated in section 4 may be invited to provide a
presentation of their proposed service(s).

2.5 Further Information
RFP respondents seeking further information regarding this Request for Proposal may do so
in writing. The following email address will be the main contact source for all RFP
respondents: MIBPprocurement@londonandpartners.com

2.6 Notice of Intention / Request for Further Information
RFP respondents should notify the contact source above of their intention to make a
submission by Monday 19 February 2018 so that all notifications and amendments can be
forwarded. Failure to notify London & Partners will not eliminate the respondent from
submitting a response but may result in the respondent having inaccurate information.

Additional information provided in response to an enquiry and which, in the opinion of the
London & Partners, may affect all RFP respondents, will be provided to all RFP respondents
in writing.

All questions by respondents should be asked in a generic fashion, thus enabling London &
Partners to provide a response that can be distributed to all RFP respondents.
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mailto:MIBPprocurement@londonandpartners.com

2.7 Late or Non-compliant Request for Proposal Responses
Late or non-compliant RFP responses may not be considered by London & Partners.

2.8 Authority
RFP responses shall be accompanied by a cover letter executed by a signatory with the
authority, on behalf of the respondent, to negotiate terms and conditions, consult with London
& Partners, and execute any contracts related to this Request for Proposal.

2.9 Alterations, Erasures or lllegibility
RFP responses having alterations or erasures therein and in which prices are not legibly
stated are liable to rejection at the discretion of London & Partners.

2.10 Collusion/ Joint Request for Proposal
RFP respondents will not approach or otherwise communicate with any other RFP
respondent in relation to any RFP without the full knowledge of and prior written authorisation
from London & Partners. A single joint RFP submitted to London & Partners by two or more
RFP respondents is permitted at the discretion and written permission of London & Partners.

2.11 Corrections and Addendato the Request for Proposal
Corrections and addenda to this Request for Proposal will be provided to all RFP
respondents and will form part of this Request for Proposal. RFP respondents must
acknowledge in writing receipt of corrections and addenda to this Request for Proposal.

2.12 Negotiations and further submissions
London & Partners may invite one or more of the RFP respondents to negotiate or make
further submissions if deemed to be necessary.

2.13 Notification
Each RFP respondent will be notified in writing from London & Partners of the success or
failure of their response.

2.14 Value Added Tax (VAT)
All prices quoted should be inclusive of VAT and clearly stated as such. RFP respondents
must provide their Business Registration Number (Companies House Registration number) or
provide a reason as to why one cannot be supplied.

2.15 Standard of Responses
The specifications contained herein are indicative of London & Partners’ requirements and
any services offered should be of at least the same standard and potential.

Respondents submitting alternative offers are advised also to submit a RFP in accordance
with the specifications wherever possible.

2.16 Withdrawal of the Request for Proposal
London & Partners reserves the right to withdraw this Request for Proposal, or any part or
parts of this Request for Proposal, at any time without giving reasons.
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2.17 Statement of Compliance
Where an RFP respondent believes that it can offer an alternative which would have benefits
for London & Partners, it is at liberty to do so. Such alternatives should be fully described and
the advantages stated. Although the RFP respondent may offer an alternative, it will be in
their interest to also submit a RFP against the requirements as presently defined in the Request
for Proposal.

Responses must be concise and clear.

2.18 Confidentiality
The RFP respondent and London & Partners (each a “Party”) agrees that it will not at any
time, either during or after the RFP process divulge any information in relation to all or any of
the other party's affairs or businesses or any fact or matter relating to this RFP process and
each of the parties shall use its best endeavours to prevent the publication or disclosure of any
information concerning the business of the other party or any of their dealings, transactions or
affairs. The RFP respondent must demonstrate knowledge and adherence to latest Data
Protection legislation which includes, crucially, returning and/or deleting personal data when
the service ends.

The supplier will need to comply with the requirements of the ERDF summative assessment
guidance and the Data Protection Act (and GDPR 2018 as applicable) in relation to
Confidentiality and use of business and personal data.

2.19 General Conditions of Contract
RFP Respondents should present their standard form of contract.

London & Partners reserves the right to vary the terms on which it will contract with the successful
respondent, it reserves the right to terminate the contract.

2.20 No contract
Neither this Request for Proposal nor any response is intended to constitute an offer to any
party. There shall be no contract between London & Partners and any respondent to the RFP
unless and until a separate written legally binding agreement is executed by both parties.

2.21 Request for Proposal Costs
London & Partners shall not be responsible for any costs incurred by RFP respondents in
complying with this Request for Proposal or in any subsequent discussions or negotiations.



3 COMPANY BACKGROUND INFORMATION

3.1 General

London & Partners is the Mayor of London's official promotional agency. We are a not-for-
profit public private partnership, funded by the Mayor of London and our network of
commercial partners. Our purpose is to support the Mayor’s priorities by promoting London
internationally, as the best city in the world in which to invest, work, study and visit.

We do this by devising creative ways to promote London and to amplify the Mayor’s
messages, priorities and campaigns to international audiences. To measure our contribution
to the London economy we calculate our gross value added (GVA) and the number of jobs
we have helped to create in London. In order to do so, we survey all our target audiences to
understand the effectiveness of our marketing efforts.

3.2 Background to the project

One of our ways to promote and contribute to London is The Mayor’s International Business
Programme (MIBP), tailored to support fast-growing companies in London with their
international growth ambitions.

London & Partners has gained funding for £1,638,922 from European Regional Development
Fund programme (ERDF) to deliver MIBP.

MIBP is an exclusive programme providing a bespoke mentoring scheme to companies,
delivered by leading entrepreneurs and business leaders; expert advice and workshops;
targeted trade missions; and access to live leads and opportunities.

The overarching objective of the programme is to support the global growth ambition of
London businesses operating in the life sciences, technology and urban sectors, assisting
them in overcoming the barriers which restrict their abilities to achieve their growth ambitions.
The programme will assist SME’s in preparing for international complexities, guiding
companies to develop in market business plans.

The programme is supported by London & Partners, BDO, Benoy, KPMG and PA Consulting,
and is part funded by the European Regional Development Fund (ERDF).

The Programme started in February 2016 and was set up to support on average 50 scale-up
companies per quarter and to deliver a minimum of 12 hours of support as per requirement of
the ERDF. Companies join the Mayor’s International Business Programme for 12 months.
Each company joins as part of a cohort (or group of companies) enabling peer to peer
support and networking.

The first stage in the Programme is for a company to attend a cohort launch during which
they are inducted to the programme and receive information on how to get involved.
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Roundtables are held to enable us to tease out the various pain points/ambitions/needs of the
companies and we base our activities around those responses.

Activities include trade missions in market, meet the mentor events, meet the corporate
events, 1 on 1 mentoring, practical events and workshops. As a recipient of European
Regional Development Funding, we offer at least 12 hours of support to each of our
companies throughout the 12-month period — though many will receive much more than the
minimum 12 hours. Cohort 1 (51 companies) was onboarded in February 2016 and
graduated in February 2017.

Cohort 2 (53 companies) was launched in May 2016 and graduated in May 2017.
Cohort 3 (49 companies) was launched in October 2016 and they are graduating now.
Cohort 4 (62 companies) was launched in January 2017.

Cohort 5 (56 companies) was launched in May 2017.

Cohort 6 (58 companies) was launched in September 2017.

The MIBP project has targets on the following Key Performance Indicators:

C1 Number of enterprises receiving support 600

C8 Employment increase in supported enterprises 500

We have currently supported over 350 companies through the programme and now aim to
recruit additional companies that would benefit from participating within London.

The project started in September 2015 and ends in December 2018.

For more information visit our website http://gotogrow.london

3.3 Independence and Integrity

London & Partners is prohibited from accepting the performance of any service, or the
provision of any facility, where it is likely that the independence or integrity of London &
Partners would be affected.
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4 Tender Brief

4.1 Overview

The purpose of this call for tender is to seek a competitive price for evaluation services to
provide insight into project performance to enhance its implementation, reliable evidence of
its efficiency, effectiveness and value for money.

Part of the evaluation is to develop a model to calculate the MIBP’s economic impact to the
London economy. The economic impact model shall measure the programme’s impact on
London’s economy in terms of GVA, over and above what would have happened without the
programme.

London & Partners are currently in the process of bidding for an extension to the current
project. The supplier will have the opportunity to continue the engagement, if the bid is
successful. The supplier shall therefore indicate whether the proposal will include continued
engagement, if the MIBP is extended. If continued engagement is included, the supplier shall
describe how that part of the evaluation will be undertaken and what will be included in the
reports in 2019, 2020, and 2021. Please see section 4.7 for further description of deliveries
and section 8 for an overview of budget.

4.2 Scope of the Services

The supplier will be expected to undertake a programme evaluation and provide a final
summative assessment report together with a summary in line with the requirements of the
ERDF summative assessment guidance and further requirements noted within tender
document. As noted in the timeline (section 4.5) — a draft report will need to be provided by
27th July 2018, and the final report by 27" August 2018.

The summative assessment aims to identify and attribute changes achieved by the
programme. As detailed within the ERDF guidance, all assessments will need to cover the
following key themes:

1. Relevancy and consistency of the programme - in light of any changes in policy or
economic circumstances during its delivery period and appropriateness of programme
design.

2. Progress of the programme against contractual targets — any reasons for under /
over-performance and expected lifetime results.

3. The experience of delivering and managing the programme and lessons emerging
from this.

4. The economic impact of the programme — including intended and actual outcomes
and impact.
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5. Assessing value for money and cost-effectiveness of the programme in light of its
intended and unintended outcomes and impact therefore its value for money.

6. Conclusions and lessons learnt: Overall conclusions based on analysis of above
areas.

4.3 Scope of Assessment

Methods must be in line with industry recommended best practise for this nature of
assessment, such as theory-based and/or counterfactual impact evaluation (CIE), or other
industry-recognised or innovative methods. Suppliers are expected to include a degree of
programme beneficiary interviews and case studies to ensure meaningful and relevant
information and conclusions.

4.3.1 ERDF Requirement — Summative Assessment

ERDF grant funding agreements place a requirement on grant recipients (L&P) to undertake
summative assessments of funded programmes.

In line with latest ERDF guidance published in August 2017 (as noted below), L&P are now
seeking tender proposals from highly experienced and qualified suppliers for the provision of
the summative assessment for the MIBP programme.

e ESIF GN-1-033 - ERDF Summative Assessment Guidance - Link to guidance
e ESIF GN 1-034 - ERDF Summative Assessment Guidance - Link to quidance

The supplier will be expected to undertake a summative assessment and provide a full report
together with a final summary in line with the requirements of this tender document and
above ERDF guidance.

4.3.2 Requirements for GVA model

A model shall be developed to assess the economic impact of the MIBP to the London
economy and value for money. The economic impact model shall measure the programme’s
impact on London’s economy in terms of GVA, over and above what would have happened
without the programme. The GVA impact shall be assessed for financial years 2016/17,
2017/18, and the first month of 2018/19 (April), and be reported for each period separately.
Subject to extension of the MIBP, yearly evaluation of financial years 2019/20 and 2020/21 is
also to be undertaken.

The MIBP GVA model shall, as a minimum, meet the current standards set by London &

Partners’ GVA models which we use to measure monthly, quarterly and yearly GVA

contribution to London’s economy of our activities. The London & Partners methodology is
11
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available on our website'. Upon project termination, the model shall be made available for
London & Partners to enable future monthly and quarterly GVA evaluation of the MIBP.
Hence, the model shall be user-friendly.

Questions to be considered in this evaluation project include (but are not limited to):

e How can we measure the additional impact of our activities on London’s economy?

e Shall GVA calculations be based on revenue or jobs growth?

¢ How can we measure the additional exports created? For example, through business
size by employees, trade value, or percentage share of exports by sector/market.

¢ How do we address crowding out if companies participating in the MIBP enable
growth through hiring people from a London economy with full employment?

e How can we use a GVA approach or revenue growth approach to assess how many
jobs are created and/or supported?

¢ What additional measures could be used to evaluate our impact on London’s
economy? For example, productivity through employment to GVA ratios, market
capitalisation to GVA ratios, contribution to trade openness and contribution to
increasing London’s product and economic complexity.

If the agency requires further information from the companies, the MIBP team at London &
Partners will be responsible for notifying the companies who are part of the programme, to
the research, to assist with response rates.

Other areas of consideration:

¢ Our GVA and job estimates are reported monthly, quarterly and yearly, based on the
financial year (April to March). Please consider this when presenting how the GVA model
will calculate the impact of the project per each cohort.

e Contacts at our cohort companies are typically very busy, and whilst we may be able to
notify contacts ahead of fieldwork, it is the agency’s responsibility to ensure the best
practice possible to collect the requested data from companies. Please note that all
companies are located within Greater London.

e Please consider how we can use this research to gather KPIs to evaluate performance
and set future targets.

4.4 Existing available data

The companies in the programme were contacted in 2017 and answered a series of
guestions. 72 companies provided their answers and responses are still to be received from
an additional 71 companies. This data will be made available to the agency, as well as any
additional responses received. The data fields available, include the following:

¢ Number of deals made
¢ With whom deals made
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e Values of each deal (£)

e Total value of deals

e Average value of deals

e Value of funding obtained (£)
e From whom funding obtained
e New jobs created

o New markets entered

e Countries

¢ New offices opened

e Cities

¢ Revenue growth (%)

e Overall testimonial

e Specific activities testimonial

4.5 Summative assessment final report structure

Section 1: Programme context: Design, Relevancy and consistency

The report will need to consider the economic and policy context in which the programme
was designed, including the nature of the market failure, the programme objectives and the
rationale for the delivery approach. This section should include critical analysis about the
appropriateness of the programmes design given its objectives.

It should consider whether there has been a change in this context and whether it has any
implications for the practical delivery of the programme and the benefits which could be
realised for beneficiaries and the local economy as a whole.

Section 2: Programme progress

This section should consider the progress with the implementation of the programme,
drawing in particular on annual and lifetime performance against the expenditure, activity and
output targets. Variations from the targets should be carefully explained and supported by the
available evidence.

Section 3: Programme delivery and management

This section of the summative assessment will need to provide a more qualitative analysis of
the implementation of the programme. This should include procurement, selection
procedures, delivery performance, governance and management. It needs to consider the
elements of programme delivery which have gone well and, if necessary, the elements which
have gone less well.

Section 4: Programme outcomes and impact
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The analysis here will need to set out the progress that the programme has made towards
outcomes and impacts. This section should also provide conclusions about the contribution
that the programme has made to any ERDF programme result indicators which are identified
as relevant to the programme.

The evaluation will also test the effectiveness of the services from the beneficiary point of
view. Material for this will be derived from event feedback forms and interview questionnaires
from a sample of beneficiaries.

Section 5: Programme value for money

Drawing upon the analysis in the impact assessment section, this section of the summative
assessment report will need to provide a clear analysis of the value for money that the
programme has provided. This may be benchmarked against other similar interventions
where appropriate / relevant.

Section 6: Conclusions and lessons learnt

As per the characteristics and analysis contained within the rest of the summative
assessment report. It is suggested that the conclusions are structured around identifying the
strengths and weaknesses of the programme.

4.6 Critical Success Factors

London and Partners will evaluate all quotations on the following criteria:
e Understanding of brief
¢ Quality of methodology
¢ Relevant experience
e Value for money.

4.7 Phasing

The Key outputs and milestones are expected to be as follow:

e Opportunity advertised

e Deadline for receipt of quotations — 5pm on 23" February 2018 for hard copies and
electronic copy

e Evaluation and selection — 7" March 2018

e Interview/Presentations — Week commencing 12" March 2018

e Notification of preferred supplier — 15" March 2018

e Standstill period — 10 days

e Indicative start date of contract — 5" April 2018

e Inception meeting including detailed project plan — Week commencing 9™ April 2018

14



e Alogic model as set out in the ERDF logic model template — 25" May 2018

o Description of the economic impact assessment methodology written in line with the
London & Partners’ current methodology paper (i.e. including background, rationale
for intervention with logic chain, evaluation methodology and summary of calculation
steps) — 25" May 2018

e Generic GVA model in Excel; enabling London & Partners to calculate future monthly,
quarterly and yearly GVA in a cost effective manner — 25" May 2018

e Calculated GVA for the financial years 2016/17 and 2017/18, respectively — 25" May
2018

e Calculated year-to-date GVA for the financial year 2018 /19 (i.e. for the month of April)
— 25" May 2018

¢ Draft interim evaluation report 2018 — 31 July 2018

e Final interim evaluation report 2018 — 31 August 2018

¢ Final Excel data tables of results — 31 August 2018

e Interim evaluation report 2019 (Subject to funding, please see section 8)

e Interim evaluation report 2020 (Subject to funding, please see section 8)

e Draft Final evaluation report — 31 March 2021 (Subject to funding, please see section
8)

¢ Final Interim evaluation report — 31 August 2021 (Subject to funding, please see
section 8)

e Bi-weekly updates on the progress of the project until 31 August. Governance of the
project after any potential extension of the MIBP.

5 Content

The quotation should be no more than 4 sides of A4 and should include:

¢ Examples of recent relevant experience

e Description of suggested evaluation and GVA methodology

e Information on skills and experience of staff who will undertake the work

¢ Budget with clear explanation of all fees to be charged

o Declaration of any (potential) conflicts of interest that may rise through working on this
project.

5.1 Payment Arrangements

London & Partners payment terms are 30 days from the receipt of an invoice following receipt
of goods or services.

Our preferred frequency of billing is monthly.
15



All RFP respondents must agree to provide invoices in a format which is suitable for London
& Partners. London & Partners will pay by electronic funds transfer (EFT) direct to the
nominated bank account of the supplier.

RFP respondents should state any discounts they offer for payments within certain time
periods.

Prices provided by RFP Respondents are to be quoted in British Pounds and remain valid
over six months. In addition London & Partners reserves the right to purchase extra
proposed options over time.

6

Evaluation criteria

6.1 Exclusion Criteria

Tenderers shall be excluded from participation in a procurement procedure if:

they are bankrupt or being wound up, are having their affairs administered by the courts,
have entered into an arrangement with creditors, have suspended business activities or
are in any analogous situation arising from a similar procedure provided for in national
legislation or regulations

they have been convicted of an offence concerning their professional conduct by a
judgment which has the force of res judicata

they have been guilty of grave professional misconduct proven by any means which the
contracting authority can justify

they have not fulfilled obligations relating to the payment of social security contributions
or the payment of taxes in accordance with the legal provisions of the country in which
they are established or with those of the country of the contracting authority or those of
the country where the contract is to be performed

they have been the subject of a judgment which has the force of res judicata for fraud,
corruption, involvement in a criminal organisation or any other illegal activity detrimental
to the European Union's financial interests

following another procurement procedure or grant award procedure financed by the
European Union budget, they have been declared to be in serious breach of contract for
failure to comply with their contractual obligations.

6.2 Selection Criteria

Tenderers should have the necessary financial, economic, technical and professional capacity
to perform their obligations under the contract.

16



Documentary evidence of the Tenderers’ claims in respect of the below-mentioned criteria is
required.

. Previous experience
The Tenderer must provide evidence of previous relevant experience
. Financial and Economic Capacity

Evidence of financial and economic standing shall be furnished by the following documents and
minimum requirements:

(a) Copy of the financial statements (balance sheets and profit and loss accounts) for the last
financial years for which accounts have been closed, where publication of the accounts is
required under the company law of the country in which the economic operator is established.

If the tenderer is not obliged to publish its accounts under the law of the state in which it is
established, a copy of audited accounts for the last financial years should be presented.

(b) A statement of the average turnover of the last financial years for which accounts have been
closed.

. Technical and professional capacity

The evidence provided of the relevant background and technical capacity of the Tenderer shalll
cover the following aspects: a) Report presenting the company and describing its activities b)
Good working knowledge of English; ¢) Tenderer should provide a list of references (minimum 2,
public or private)

6.3 Award Criteria

6.3.1 Quality of the Offer

Once the Tenderer has demonstrated the appropriate capacity to perform the Contract
on the grounds of the selection criteria, the offer will be assessed on the basis of the

award criteria.
No Qualitative Award Criteria Weighting (max. points)
Criteria 1 | Understanding of the brief and compliance 15%
with the requirements listed in the Scope of
Service of this document.
Criteria 2 | Quality of the methodology 40%
Criteria 3 | Team skills 20%
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Criteria 4 | Relevant experience 25%

Total Qualitative Points (QP) 100%

Minimum attainment per criterion: offers scoring less than 50% for any criterion will be deemed
to be of insufficient quality and eliminated from further consideration.

Minimum attainment overall: offers scoring less than 60% after the evaluation process will be
considered to be of insufficient quality and eliminated from the following phase.

6.3.2 Price

The offer will be assessed based on the best value for money. The qualitative award
criteria points will be weighted at 75% in relation to the price.

6.3.4 Presentation Stage

The Tenderers representing the top 3 may be invited to present to a panel representing
MIBP. The presentations will last up to 60 minutes including time for questions and answers.
The presentation team should comprise no more than 4 people, including those who would
provide the Services. The presentation will be based upon the Tenderers original response
and give the tenderer the opportunity to detail how they will provide the services and give
greater clarity to their tender responses. The presentations will take place at the London &
Partners offices in London. The presentation stage contributes to the determination of the
final award of contract. The presentation stage shall be scored by the panel and based upon
the Tenderer’'s understanding of the MIBP’s needs and the services required, and their
overall technical submission. Marks of 0 — 4 will be allocated using the scoring definitions
stated below. The total marks received during the tender stage will be adjusted up or down
based on the presentation and clarifications. The final ranking will be determined from the
final marks allocated following the presentation stage.

Grade Quality Description

0 Totally inadequate response | No confidence that the
Tenderers can meet the
requirement.

1 Poor response Very limited and or poor
guality of evidence provided
that supports that the
tenderer meets little of the
requirement with major
concerns that leads to the

18



conclusion of a low level of
confidence that the tenderer
can meet the requirement.

Reasonable response

Evidence provided that
supports that the tenderer
meets most of the
requirement with minor
concerns that leads to the
conclusion of a mid-level of
confidence that the tenderer
can meet the requirement.

Good response

Evidence provided that
supports that the tenderer
meets the entire requirement
that leads to the conclusion
of a mid to high level of
confidence that the tenderer
can meet the requirement.

Excellent response

Comprehensive evidence
provided that supports that
the tenderer meets all of the
requirement that leads to the
conclusion of a high level of
confidence that the tenderer
has the required skills,
experience or resources
required.
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7 Award Of The Contract

The contract will be awarded to the offer which is the most cost effective (offers the best value
for money) which obtains the highest number of points after the tender evaluation on the basis
of the ratio between the quality criteria (75%) and the price (25%)*, adjusted on the result of the
presentation and clarifications.

*The following formula will be used:
TWP = (QP x 0.75) + (PP x 0.25)
Where;

QP = Qualitative points PP = Weighted price points TWP = Total weighted points score

8. Estimated contract value

The value for this contract is £32,778 inclusive of VAT (including all services provided) for the
period March 2018 to September 2018.

London and Partners are in the process of bidding for an extension to the current project. If
successful, the total funding for this contract would be £78,938 for the period March 2018 to
September 2021. The supplier shall indicate whether the proposal will include continued
engagement if the MIBP is extended, or if the proposal only covers the period to September
2018.

"http://www.londonandpartners.com/about-us/how-we-measure-our-impact
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