




8.4.3

8.4.4

8.4.5

8.4.6

8.4.7

8.4.8

8.4.9
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a review ofthe Contract Programme;

a revie\ of any outstanding project communications;

a review of the Manufacturer Risk Register;

a review of key petformance indicators;

a review ofoutstanding issues list;

a review ofthe change control log; and

a review of any issues from the Agreed FRACAS and DRACAS Database, in
accordance with Schedule 18 Part C.

I

Three (3) days in advance ofthe monthly project review meeting, the Manufacturer shall

provide the Purchaser with a current pmgress report containing details of the Design,

manufacture, supply, Testing, development and implementation of the Replacement

Systems, all items of Goods and the Services including but not limited to the following:

8.5.1 a report recording performance against specific key performance indicators, as

8.5.2

agreed with the Purchaser;

an updated Contract Programme with a specific report including but not limited

to:

(A) all changes to critical path fiom previous update;

(B) activity float; and

(C) Milestone repofi;

8.5.3 a brief narrative describing progress since the previous report including photos

and videos ifrequired; and

8.5.4 progressed details and update on all items and infrastructure required to deliver

the Replacement Systems, all items of Goods and the Services (such as all

Spares, Special Tools and long lead items).

Where required the Manufacturer may be requested to take part in a further meetings with

the Purchaser during term of this Agreement, at the Purchaser's discretion. The topics of
such meetings will include but are not limited to:

8.6.1 reactions to commercial meetings via the A-site process:

8-6.2 early waming notices;

8.6.3 risk reduction reviews; and

8.6.4 commercial OIL.

If a Party submits an early waming notice to notifu the other Party of a particular risk or

issue in advance, then the Parties shall convene a risk reduction meeting within three (3)

to five (5) Working Days to formally address and resolve the issue.
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