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Waste Management and Minimisation Services
Service Level Agreement (SLA)

Framework Details
Title: 			Waste Management and Minimisation Services
Reference: 		SBS/17/NH/MXR/9307
Framework Duration: 	4 years
Framework End Date:	01st January 2023
NHS SBS Contacts:	Nic Langman	(0161 212 2413) 	nic.langman@nhs.net 
			 
Service Level Agreement Details
This Service Level Agreement (SLA) is between the following parties and in accordance with the Terms and Conditions of the Framework Agreement.

	Period of the Service Level Agreement (SLA)
	Effective Date
	1st July 2020
	Expiry
Date
	30th June 2022

	
Extension
	
12 month’s on mutual agreement

	




Unless otherwise agreed by both parties, this SLA will remain in force until the expiry date agreed above. If no extension/renewal is agreed and the customer continues to access the supplier’s services, the terms of this agreement shall apply on a rolling basis until the overarching Framework expiry date.
Supplier SLA Signature panel
	The “Supplier”

	Name of Supplier
	Sharpsmart Ltd

	NHS SBS Supplier Reference #
	

	Name of Supplier Authorised Signatory

	Luke Pelling

	Job Title of Supplier Authorised Signatory 

	Commercial Manager

	Address of Supplier


	Unit 44, Enterprise City, Meadowfield Avenue, Spennymoor, DL16 6JF

	Signature of Authorised Signatory

	

	Date of Signature
	



Customer SLA Signature panel
	The “Customer”

	Name of Customer
	Leeds Teaching Hospitals NHS Trust

	Name of Customer Authorised Signatory

	Chris Slater

	Job Title 
	Associate Director

	Contact Details email
	Chris.slater1@nhs.net

	Contact Details phone
	

	Address of Customer


	Beckett Street,
Leeds,
West Yorkshire,
LS9 7TF

	Signature of Customer Authorised Signatory

	

	Date of Signature
	


This service level agreement shall remain in force regardless of any change of organisational structure to the above named authority and shall be applicable to any successor organisations as agreed by both parties.

PLEASE RETURN THE FINAL SIGNED COPY OF THIS DOCUMENT TO: nic.langman@nhs.net 
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[bookmark: _AgreementOverview]1. Agreement Overview

This Agreement represents a Service Level Agreement ("SLA" or "Agreement") between Sharpsmart Ltd and Leeds Teaching Hospitals NHS Trust for the provision of Waste Management and Minimisation Services. This Agreement remains valid until superseded by a revised agreement mutually endorsed by both parties. This Agreement outlines the parameters for all Waste Management and Minimisation Services covered as they are mutually understood by the primary stakeholders.
[bookmark: _GoalsAndObjectives]
The Framework terms and conditions (including the specification of service) will apply in all instances, unless specifically agreed otherwise by both parties within this document.

2. Goals & Objectives

The purpose of this Agreement is to ensure that the proper elements and commitments are in place to provide consistent Waste Management and Minimisation Services to the Customer by the Supplier. The goal of this Agreement is to obtain mutual agreement for Waste Management and Minimisation Services provision between the Supplier and Customer.

The objectives of this Agreement are to:
· Provide clear reference to service ownership, accountability, roles and/or responsibilities.
· Present a clear, concise and measurable description of service provision to the customer.
[bookmark: _Stakeholders]
3. Stakeholders

The primary stakeholders from the Supplier and the Customer will be responsible for the day-to-date management of the Agreement and the delivery of the service. If different from the Authorised Signatory details listed on page 1 of this Agreement, please provide the names of the primary stakeholders associated with this SLA. 

Waste Management and Minimisation Supplier Contact: Luke Pelling

Waste Management and Minimisation Customer Contact: Hamid Khan/Matthew Quinton

[bookmark: _PeriodicReview]4. Periodic Review

This Agreement is valid from the Effective Date outlined herein and is valid until the Expiry Date as agreed. 




[bookmark: _ServiceAgreement]5. Service Requirements

A. Services Provided
Please detail the service(s) that will be provided by the Supplier to the Customer
	LOT 1 Clinical Waste

The collection and disposal of AT waste, Sharps waste and pharmaceutical waste from all trust sites. The disposal must be in line with HTM 07-01 and all Environment agency regulations. Collections must be in line with agreed schedules to ensure that there is no build-up of waste on hospital sites. 

[bookmark: _GoBack]The Term of the contract is 2+1 Years.




B. Business Hours
Suppliers are required to provide and operate a single point of contact through which the Customer can contact the Supplier
	Sharpsmart will provide a single point of contact, through the provision of a contract manager in Matt Blackwell. In addition, and for day-to-day queries and contact, standard communication should be through their customer service team.



C. DBS
The Customer should detail the level of DBS check requirement 
	Refer to Call off Terms - Clause 5.8 




D. Estimated Value and Prices/Rates
	

The above service shall be provided in accordance with the following rates (embedded in section D of this document). These rates shall remain fixed for the first 2 years. 

In line with the Department of Health Guidance the prices shall remain fixed for the first two years of the contract term. Following the 2 years prices will be subject to annual indexation increase in line with the (Consumer Price Index) CPI index.




E. Sub-contracting
Subcontracting of services by Suppliers is allowed, both to Framework suppliers and to non-Framework suppliers. Any Supplier sub-contracting will be fully responsible for ensuring standards are maintained in line with the framework and this SLA.
	Sharpsmart shall not subcontract any element of the services under this contract. 




F. Management Information (MI)
Suppliers should provide Management Information as standard on a monthly basis. Customers should detail any additional management information required and the frequency of provision here.
	Sharpsmart will provide a monthly MI report, detailing the number of containers collected, volumes of waste processed by waste stream, and the breakdown of costs. This will be provided on an individual site by site basis across the Trust in both graphical and tabular formats.





G. Invoicing
Please detail any specific invoicing requirements here
	Electronic copies of all pdf invoice copies must be sent to Leedsth-tr.accountspayable@nhs.net. Invoices are paid within 30 days of the receipt of the invoice. All invoices must be sent at the end of each calendar month.
 
The backup sheets of each invoice must be sent to the named person (within the Contract) for review and approval. The invoices should provide simple and clear information about the service being carried out in-order to avoid delays in payment to the Contractor. Any dispute from the Authority will delay the payment to the Supplier, hence it is important that the invoice has adequate and accurate information.

For rest of the details see Call Off terms.




H. Complaints/Escalation Procedure
The standard procedure is detailed below
	In the first instance, the Customer and Supplier should work together and attempt to resolve any issues locally. 
[bookmark: _Ref442776882]In the case of a Complaints arising out of or in connection with this Contract the Supplier and the Authority shall make every reasonable effort to communicate and cooperate with each other with a view to resolving the complaint.

[bookmark: _Ref364152625]Unless otherwise agreed by the Parties in writing, the management levels at which a Dispute will be dealt with are as follows:

	Level
	Authority representative
	Supplier representative

	1
	Contract Manager
	Matt Blackwell

	2
	Assistant Director or equivalent
	Luke Pelling

	3
	Director or equivalent
	Neil Robinson




Should this approach fail to result in a satisfactory outcome for the Customer, the issue should be escalated to NHS SBS. NHS SBS will then attempt to resolve the issue to the satisfaction of the Customer. Should this approach not result in a satisfactory outcome, the Customer may decide to terminate the Service Level Agreement.




I. Audit Process
Please detail any Customer audit requirements
	Visits to disposal sites will be monthly and this will revert to quarterly and then six monthly once the contract is established and LTHT is satisfied that the Supplier is performing the service business as usual. However LTHT will perform ad-hoc audits as it deems necessary by giving 24hrs notice to the Supplier. The trust may use external auditors for the annual duty of care audit. 




J. Termination
The standard procedure is detailed below
	
Persistent failure by the Contractor to meet the agreed service levels as specified within the SLA may lead to the Contract being terminated or alternative Contractor(s) being appointed by the Customer to maintain satisfactory levels of the service. Any Service or KPI failure (minor or major) shall be treated seriously by the Authority and the Supplier.

Prior to termination the complaints and escalation procedure should be followed to attempt to resolve any issue. Should suitable resolution not be achieved, the Customer will be allowed to terminate the SLA immediately.





6. Other Requirements

Please list and agree the key requirements of the service
	[bookmark: _Ref442453131]The Supplier shall notify the Authority forthwith in writing of any failure/breach of the Services, or any part of them, to meet the quality standards required by a regulatory body, promptly and in any event within two (2) Business Days of the Supplier becoming aware of any such failure. This shall include without limitation any informal feedback received during or following an inspection raising concerns of any nature regarding the provision of the Services.
[bookmark: _Ref387239840][bookmark: _Ref442453132]Following any inspection of the Services, or any part of them, by a regulatory body, the Supplier shall provide the Authority with a copy of any report or other communication published or provided by the relevant regulatory body in relation to the provision of the Services.





A. Variation to Standard Specification
Please list any agreed variations to the specification of requirements
	Currently the Authority’s HTI waste is collected and processed by a 3rd Party Supplier. The Authority may or may not add HTI waste to the scope of the Supplier (Sharpsmart) as discussed at the pre-mobilisation meeting. 





B. Other Specific Requirements
Please list any agreed other agreed requirements
	[bookmark: _Ref442453175]One week prior to each review meeting the Supplier shall provide a written contract management report to the Authority regarding the supply of the Goods, the provision of the Services and the operation of this Contract. Unless otherwise agreed by the Parties in writing, such contract management report shall contain:
[bookmark: _Ref442453176]details of the performance of the Supplier when assessed in accordance with the KPIs since the last such performance report;
[bookmark: _Ref442453177]details of any complaints by the Authority regarding the supply of Goods or provision of Services and any complaints from or on behalf of patients or other service users, their nature and the way in which the Supplier has responded to such complaints since the last review meeting written report;
[bookmark: _Ref442453178]the information specified in the Specification and Tender Response Document;
[bookmark: _Ref442453179]a status report in relation to the implementation of any current Remedial Proposals by either Party; and
[bookmark: _Ref442453180]such other information as reasonably required by the Authority.

The Authority shall conduct 6 monthly site visits to the Supplier processing facility - standard approach to contract, request site visit after 1st week, then possibly once a month for the first three months for the Authority assurance. 

The Trust shall closely monitor the Supplier’s KPI’s in monthly review meetings.



The attached Risk Register shall be discussed in detail and maintained by both Parties at the monthly review meetings. Any potential risk must be highlighted and a Mitigation proposal drawn by the concerned Party.
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Sharpsmart Proposal rev 19-6-20.xlsx
Sheet1

		TRUST		Site		Cost per movement		Estimated Frequency		Cost per week		Annual Cost		AT Tonnage		AT Cost per Tonne		AT Cost per annum		Sharps Tonnage		Sharps Cost per Tonne		Sharps Cost per annum		Waste Disposal Cost per Annum		Total Estimated Annual Cost

		LEEDS TEACHING HOSPITALS NHS TRUST		CHAPEL ALLERTON HOSPITAL		£   59.28		3		£   177.84		£   9,247.61		1,047.06		£   380.00		£   397,882.80		56.39		£   925.00		£   52,160.75		£   450,043.55		£   548,302.43

		LEEDS TEACHING HOSPITALS NHS TRUST		LEEDS DENTAL		£   59.83		4		£   239.30		£   12,443.60

		LEEDS TEACHING HOSPITALS NHS TRUST		SEACROFT		£   84.93		3		£   254.77		£   13,248.30

		LEEDS TEACHING HOSPITALS NHS TRUST		LEEDS GENERAL INFIRMARY		£   65.74		7		£   460.16		£   23,928.12

		LEEDS TEACHING HOSPITALS NHS TRUST		ST JAMES'S UNIVERSITY HOSPITAL		£   61.42		7		£   429.93		£   22,356.20

		LEEDS TEACHING HOSPITALS NHS TRUST		HUNSLET PHARMACY		£   74.33		1		£   74.33		£   3,865.16

		LEEDS TEACHING HOSPITALS NHS TRUST		WHARFEDALE GENERAL HOSPITAL		£   109.20		3		£   327.60		£   17,035.06
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Sharpsmart KPIs.xlsx
Sheet1

		KEY PERFORMANCE INDICATORS

		Collection and Disposal of AT Waste, Sharps Waste and Pharmaceutical Waste

		Contract Deliverable		Specifics		Optimal Performance Level

		Invoicing		Consolidated invoicing for all services to be provided within the first 10 calendar days of each month 		100%

		MI Reports		MI reports to be provided within first 10 working days of each month		95%

		Invoicing		Invoice queries to be acknowledged within 24 hours of initial query		95%

		Invoicing		Invoice queries to be rectified within 5 working days of acknowledgment 		98%

		Contracts/complaints		Any formal contact or complaint to be acknowledged within 24 hours of receipt		95%

		Complaints		Formal complaints to be resolved within 48 hours		80%

		Paperwork		All hazardous waste consignment notes to be signed by an appropriate Trust employee		95%

		Collections -    scheduled		Scheduled collections/exchanges of 770 litre containers to be carried out as per the contracted schedule		95%

		Collections - unscheduled		Unscheduled collections/exchanges of 770 litre containers to carried out within 48 hours		90%

		Waste recovery		All residual flock waste to be diverted from landfill		99%

		Container supply		All containers supplied to be of a suitable size and specification, to be fit for purpose and in full working order.		95%

		Container washing		All 770 litre containers to have been washed prior to supply to the Trust		95%
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Risk and Issues Log Ver June20 - 001.xlsx
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						Healthcare Waste Services Agreement

						Operational Management

						Risk Register



								DIRECTORATE / REGION

								OPERATIONAL MANAGEMENT GROUP



								RISK REGISTER OWNER												[NAME]

								RISK LEAD												[NAME]



								LAST UPDATED												00/00/0000

								NEXT REVIEW DATE												00/00/0000



								VERSION CONTROL





						PLEASE READ AND POPULATE THIS PAGE BEFORE USING THIS TEMPLATE



						Document Purpose

						This template provides all information required to manage and report on risks and Issues within NHS England & Improvement.



						Document Use

						 - Before undertaking the risk assessment please familiarise yourself with the definitions in the GUIDE

						 - There is an automated calculation which links into the RAG assessment for the risk.  Do not change this as it links into the standard approved matrix.

						 - Details about the ratings used for all assessments are under the Risk Scoring tab









Guide



				RISK GUIDE - Follow steps to complete the risk template

						DESCRIPTION		TYPE

				Risk ref.		Unique reference number assigned to a risk		FREE TEXT

				Date Raised		Date risk was first identified (DD/MM/YY)		FREE TEXT

				Risk Owner		Name & job title of the sole person responsible for the management, monitoring, control and escalation where appropriate		FREEE TEXT

				Strategic Challenge		Select from the dropdown box a strategic challenge set by the Board 		DROPDOWN

				Risk Category		Select from  dropdown box a risk category related to the risk		DROPDOWN

				Risk Description		A statement describing:
1. Risk event - impacting aims and objectives
2. Because - cause(s) giving rise to the risk happening
3. Resulting in - impact(s) that result from the risk event happening		FREE TEXT

				CURRENT RAG		Risk is scored based on Impact and Likelihood using the risk scoring matrix adopted by all Government departments.
Each risk should be scored twice – initially for the current score (where we are now with the current controls and processes in place) and the expected post-mitigation target (where we want the risk to be at a future date) - with the scores for both recorded in the relevant risk register.

PROXIMITY: Selected based on: zero to three months, three to six months, six to nine months, nine to twelve months and twelve months plus.		FORMULA + FREE TEXT





DROPDOWN









				PREVIOUS RAG









				TREND		This indicates any change in the current risk score in the form of an arrow. It is recommended that ↑ is an improvement in position and therefore a reduction in the level of risk e.g. amber to amber/green and a ↓ indicates an increase in the level of risk e.g. amber to amber/red. Where there is no change in the level of risk this is indicated by ↔.		FREETEXT

				Mitigating Actions		The key actions to put in place the required mitigations, including systems and processes, that reduce the likelihood of the risk occurring and/or minimise the impact of the risk on our aims and objectives		FREETEXT

				Action
Owner		Name & job title of the person responsible to the Action Owner for completing the action(s) and delivering the mitigation(s)		FREETEXT

				Completion Date for Actions		 Each action should have a completion date set or marked completed (DD/MM/YY)		FREETEXT

				Action updates		Update on mitigating action(s) progress		FREETEXT

				POST MITIGATION TARGET

		Set by the Risk Owner, once all mitigating actions have been implemented, this is the expected risk score considered to be acceptable by the organisation

Target Date: Expected date post mitigation target will be met		FORMULA + FREE TEXT









				Last Reviewed Date		Date when the risk was last reviewed and/or updated (DD/MM/YY)		FREETEXT

				Next Review Date		Date when it is planned to next review the risk (DD/MM/YY)		FREETEXT

				Closed
Date		Date risk was closed or transferred from register (DD/MM/YY)		FREETEXT

				Please note:

				Please be careful and sensitive about the wording of the risk, as risk registers are subject to Freedom of Information (FOI) requests. 
Do not reference blame to other organisations in the risk register (the register may be made available in the public domain).





Risks - Full



				AT, Sharps and Pharmaceutical Waste Service by Sharpsmart												 -  Operational Management Risk Register



				Date Last Reviewed/Updated   -  						12/31/99



				Risk ref.		Date Raised		Risk Owner		Strategic Challenge		Title		Risk Description		CURRENT RAG										PREVIOUS RAG										TREND		Mitigating Actions		Action
Owner		Completion Date for Actions		Action updates		POST MITIGATION TARGET

[Set by Risk Owner]										Last Reviewed Date		Next Review Date		Closed
Date



						Date risk was first identified (DD/MM/YY)		Name & job title of the sole person responsible for the management, monitoring, control and escalation where appropriate		Link to Strategic Challenge		Risk Title		A statement describing:
1. Risk event - impacting aims and objectives
2. Because - cause(s) giving rise to the risk happening
3. Resulting in - impact(s) that result from the risk event happening		 RAG Status 		Likely-hood 
(1-5)		Impact (1-5)		Score		Proximity		 RAG Status		Likely-hood 
(1-5)		Impact 
(1-5)		Score		Proximity		The direction indicates any change in the current and previous risk RAG		The key actions to put in place the required mitigations, including systems and processes, that reduce the likelihood of the risk occurring and/or minimise the impact of the risk on our aims and objectives		Name & job title of the person responsible to the Action Owner for completing the action(s) and delivering the mitigation(s)		 Each action should have a completion date set or marked completed (DD/MM/YY)		Update on mitigating action(s) progress		 RAG Status		Likely-hood		Impact		Score		Target Date (DD/MM/YY)		Date when the risk was last reviewed and/or updated (DD/MM/YY)		Date when it is planned to next review the risk (DD/MM/YY)		Date risk was closed or transferred from register (DD/MM/YY)

				Auto Populate												Auto Populate						Auto Populate				Auto Populate						Auto Populate														Auto Populate						Auto Populate



				CW - 1		01/10/19				Delivering Core Business		Fit for Purpose Bins		This risk covers the following aspects relating Bins:
- Tags (insufficient volumes and tage types)
- Tow Kits (unusable for on site towing)
- Types 
- Cleanliness (infection risk)
- Maintenance.  

This risk impacts all Trusts (under the contract) and their ability to meet BAU needs. The overall result of this risk can be increased operational costs and fewer usable bins on site.		A/R		5		3		15		0 - 3 Mths								0						The actions to date have been 
- Mitie have contacted all disposal outlets to support the usage of appropriate bins i.e. bins with tow kits, not with defects, clean etc 
- Communication and check sheets sent to applicable hauliers to only collect bins that comply with agreed standard
- Identified where bin wash process isn't currently in place (Clinipower and Wastecare) and discussion underway
- Potential to remove the Clinipower issue if can transfer works to another disposal outlet in November 		Mitie Operations & Compliance Team 
		30/11/2019				A/G		2		2		4		30/11/2019

				CW - 2		01/10/19				Delivering Core Business		Disposal Site Downtime		Disposal points go down for unplanned maintenance and thereby impact where waste material can be moved to
Impacts on
- The cost implication of the above points occurring 
- Impact a site level on additional resource to manage the failure
- The environmental impact of transporting waste large distances
		B		5		5		25		0 - 3 Mths								0						The actions to date have been, 
- To utilise supply chain network to ensure capacity is available should a disposal outlet suffer an outage
- To utilise three hauliers to ensure cover is available
- Where possible waste is moved the shortage distance for disposal from its origin
-
		Mitie operations & compliance team 		30/11/2019				A/G		2		2		4		30/11/19

				CW - 3		01/10/19				Delivering Core Business		Transport Failures		Transport failure due to vehicle breakdown or not sufficient fleet to cover the requirement due to moving waste large distances.
Impacts on
- The cost implication of the above points occurring 
- Impact a site level on additional resource to manage the failure
- The environmental impact of transporting waste large distances

		B		5		5		25		0 - 3 Mths								0						The actions to date have been, 
- To utilise supply chain network to ensure capacity is available should a disposal outlet suffer an outage
- To utilise three hauliers to ensure cover is available
- Where possible waste is moved the shortage distance for disposal from its origin
-
		Mitie operations & compliance team 		30/11/2019				A/G		2		2		4		30/11/19

				CW - 3		01/10/19				Delivering Core Business		Brexit		The impact that Brexit could have on waste collection and disposal service, potentially around the following points 
- Unable to utilise the TFS solution due to delays at port
- Shortage of fuel for hauliers
- Additional demand on hauliers resulting in them moving away from clinical waste movement to transport other items eg food and fuel
- Availability of parts to maintain and repair disposal Sites
- Availability of parts to maintain and repair haulage fleet		A		3		3		9		0 - 3 Mths								0						Actions to date are as follows; 
- Confirmed that the disposal site in Sweden will accept waste after Brexit
- Mitie Brexit plan in place
- Received Brexit plans from hauliers
Until/if Brexit occurs its difficult to quantify over impact that might occur, however where practical and possible necessary mitigation has now occurred.  
Mitie will however continue to hold weekly operational calls with the hauliers and export agent to ensure any additional actions required are taken as the situation develops		Mitie operations & compliance team 		31/12/2019				G		1		1		1		31/12/19

				CW - 4		01/10/19				Delivering Core Business		Waste Compliance		Impact of compliance failures on the service. Main risks are identified as: 
- Incorrectly completed consignment notes
- Failure to supply consignment notes
- Failure to supply quarterly returns
- Contradictory EA guidance
- lack of clarity on dual coding		R		4		5		20		0 - 3 Mths								0						Actions to date have be
- Letter to EA for poor/no response from disposal outlets regards cons notes and QRs
- Escalations across all disposal outlets regards the above
- Duty of Care audits planned in for NHS Trusts across suppliers
- Additional resource positioned within the Mitie compliance team
- Review of compliance documentation across SharePoint 
		Mitie operations & compliance team 		31/12/2019				A/G		2		2		4		31/12/19

				CW - 5		01/10/19				Delivering Core Business		Haulage		The potential risks regarding haulage can be identified as: 
- Inadequately trained driver/s
- No risk assessments completed in advance of visit
- Poorly maintained vehicles
		A		3		3		9		0 - 3 Mths								0						Actions required are as follows 
- Driver training to be carried out across hauliers regards correct process for bin exchange and palletising waste,
- Where applicable risk assessments will be provided for movement and transport of waste
- Vehicle check sheets now implemented 		Mitie operations & compliance team 		30/11/2019		Planning for training is underway and will occur in November 2019
		A/G		2		2		4		30/11/19

				CW - 6		01/10/19				Delivering Core Business		Disposal Site		Aging infrastructure increases the likelihood of decreased throughput capacity and the likelihood of plant breakdowns		A/R		4		3		12		0 - 3 Mths								0						Mite portal maps UK capacity, planned shutdowns and breakdowns.  Reduces potential for multiple disposal site from performing planned shutdowns at the same time														0

				CW - 7		01/10/19				System Financial Sustainability		Increasing Cost		Continued increases in service delivery cost is unsustainable for the Trust.		A/R		4		3		12		9 - 12 Mths								0																				0

				CW - 8		01/10/19				Delivering Core Business		Clinical Waste Market		Trusts will not be able to undertake a meaningful tender process due to lack of market or competition and Trusts could be left with no service provision				5		4		20		9 - 12 Mths								0																				0

				CW - 9		27/04/20				Delivering Core Business		Bin Washing 		That bins need to be washed to ensure fit for purpose and free of contamination 
								0										0																				0

				CW - 10		27/04/20				Delivering Core Business		 failure of Cliniwaste sites		Should the cliniwaste sites fail what is the contingency in place
								0										0																				0

				CW - 11		27/04/20				Delivering Core Business		Covid 19		Impact of Covid 19 and the effect that has on Trusts
								0										0																				0

				CW - 12		27/04/20				Delivering Core Business		Suspension of the manufacture and purchase of Yellow and Tiger/ Offensive Waste Bags		•	Incorrectly classifying waste – Non Infectious Waste being placed in an Infectious Waste stream in COVID19 free/ green areas of wards and full hospitals. 
•	No Regulatory Position Statement regarding classified non-infectious waste being placed in an infectious waste stream.
•	Trust Pre acceptance audit content will be incorrect.
•	Financial Risks associated with the Suspension of the manufacture and purchase of Yellow and Tiger/ Offensive Waste Bags.		R		4		4		16		0 - 3 Mths								0																				0

				CW - 13		27/04/20				Delivering Core Business		Suspension of the manufacture and purchase of Yellow and Tiger/ Offensive Waste Bags		•	Increase in healthcare waste sent to Mitie. 
•	Mis-consignment of waste, and the potential risk to disposal site/s permit/s.
•	Maintaining bin wash and maintenance approach throughout surge in waste.		R		4		4		16		0 - 3 Mths								0																				0

				CW - 14										Risk
There is a risk that....

Because of…. 

Resulting in….. 
								0										0																				0

				CW - 15										Risk
There is a risk that....

Because of…. 

Resulting in….. 
								0										0																				0

				CW - 16										Risk
There is a risk that....

Because of…. 

Resulting in….. 
								0										0																				0

				CW - 17										Risk
There is a risk that....

Because of…. 

Resulting in….. 
								0										0																				0

				CW - 18										Risk
There is a risk that....

Because of…. 

Resulting in….. 
								0										0																				0

				CW - 19										Risk
There is a risk that....

Because of…. 

Resulting in….. 
								0										0																				0

				CW - 20										Risk
There is a risk that....

Because of…. 

Resulting in….. 
								0										0																				0

				CW - 21										Risk
There is a risk that....

Because of…. 

Resulting in….. 
								0										0																				0

				CW - 22										Risk
There is a risk that....

Because of…. 

Resulting in….. 
								0										0																				0

				CW - 23										Risk
There is a risk that....

Because of…. 

Resulting in….. 
								0										0																				0

				CW - 24										Risk
There is a risk that....

Because of…. 

Resulting in….. 
								0										0																				0

				CW - 25										Risk
There is a risk that....

Because of…. 

Resulting in….. 
								0										0																				0

				CW - 26										Risk
There is a risk that....

Because of…. 

Resulting in….. 
								0										0																				0

				CW - 27										Risk
There is a risk that....

Because of…. 

Resulting in….. 
								0										0																				0

				CW - 28										Risk
There is a risk that....

Because of…. 

Resulting in….. 
								0										0																				0

				CW - 29										Risk
There is a risk that....

Because of…. 

Resulting in….. 
								0										0																				0

				CW - 30										Risk
There is a risk that....

Because of…. 

Resulting in….. 
								0										0																				0















&F		Page &P of &N




Risk Scoring



				Scoring risk



				NHS England risks should be scored between 1-5 for both likelihood and impact. 



				The table below provides descriptions of likelihood and impact scoring. 

				Category				Likelihood Scoring



				Likelihood Score 				1		2		3		4		5



				Descriptor				Rare		Unlikely		Possible		Likely		Very Likely



				Frequency - How likely is it to happen? 				This probably will never happen/recur		Do not expect it to happen/recur, but it is possible it may do so		Might happen or recur occasionally		Will probably happen/recur, but is not a persisting issue or circumstance		Very likely  to happen/recur; possibly frequently



				Category				Impact Scoring



				Impact score				1		2		3		4		5



				Descriptor				Very low 		Low		Moderate		High 		Very high 



				Operational				• Minor reduction in quality of treatment or service
• No or minimal effect for patients		• Single failure to meet national standards of quality of treatment or service
• Low effect for a small number of patients if unresolved
		• Repeated failure to meet national standards of quality of treatment or service
• Moderate effect for multiple patients if unresolved
		• Ongoing non-compliance with national standards of quality of treatment or service
• Significant effect for numerous patients if unresolved
		• Gross failure to meet national standards with totally unacceptable levels of quality of treatment or service
• Very significant effect for a large number of patients if unresolved 




				Reputational				• Not relevant to mandate priorities 
• No adverse media coverage
• No negative recognition from the public
		• Minor impact on achieving mandate priorities
• Low level of adverse media coverage
• Small amount of negative public interest
		• Moderate impact on achieving mandate priorities
• Moderate amount of  adverse media coverage 
• Moderate amount of negative public interest
		• High impact on achieving mandate priorities
• High level of adverse media coverage
• Negative impact on public confidence
		• Mandate priorities will not be achieved
• National adverse media coverage 
• Total loss of public confidence




				Financial				• Programme- Between £10m and £25m
• Admin- Between £2m and £5m
		• Programme- Between £25m and £50m
• Admin- Between £5m and £10m
		• Programme- Between £50m and £100m
• Admin- Between £10m and £20m
		• Programme- Between £100m and £250m
• Admin- Between £20m and £50m
		• Programme- More than £250m
• Admin- More than £50m




				Each risk will be RAG rated by taking the likelihood and impact scores, and using the matrix below:















				Using the risk “RAG” rating system for scoring risks means risks can be ranked so that the most severe are addressed first. Decisions can then be made as to what actions can be taken to alleviate the risk. 









Issue Log

				Healthcare Waste Services Agreement - Issues Log

				An Issue is defined as problem that has already occurred                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   Instructions: Use this to list to document issues specific to the contract. Develop recommended mitigation actions to counter those issue.

																																				PLANNED 												ACTUAL																										Tuesday, February 11, 2020		Tuesday, March 10, 2020		Wednesday, April 22, 2020		Tuesday, May 19, 2020		Tuesday, June 09, 2020

				No.		Date Raised		Primary Group		Sub Group		Issue Title		Description		Current RAG Status		Priority Level 		Dependencies		Mitie Owner		NHSE/I Commercial Owner				Planned Mitigation Actions		Post Mitigation RAG		Dated Entered				PLANNED START				PLANNED FINISH				PLANNED DURATION (DAYS)				ACTUAL START				ACTUAL FINISH				ACTUAL DURATION (DAYS)				Status		% COMPLETE		Date Closed				Data Source		Comments				Update/Comments		Update/Comments		Update/Comments		Update/Comments		Update/Comments

				1

				2		7/25/19		Contract		N/A

				3		7/25/19		Contract		N/A

				4

				5

				6		10/1/19		Compliance		Quarterly Returns				Insufficient Quarterly Returns information available from the disposal sites under the Mitie contract. This is in conjunction with reports not being received in a timely manner.

Both of the above influence the Trust meeting their own DOC requirements		Red		0-1 Months		Mitie Sub Contractors								Mitie to engage wit all suppliers to express need for completed Consignment notes and Part E's. Mitie to also stress the importance of meeting reporting deadlines.		Green		11/12/2019				01/01/2020		2		30/01/2020		1		29				1/1/20		2		31/05/2020		5		151				DELAYS		60%		31/12/1899				 - Level 2-Contract and Relationship  Minutes
 - Level 2 - Compliance Minutes
 - Mitie correspondence with Sub Contractors		19/11 - Mitigation Action and timelines to agreed at the L2 on the 28/11
11/12 Mitie have written to all suppliers to express need for completed Consignment notes and Part E's  Not management system stated to confirm this is now in process with all suppliers
02/01 - Mitie have shared the feedback with L2 from writing to all suppliers
20/01 - Mitie compliance to respond to EA feedback on QRs WC 27th January
28/01 - Update required at L2 meeting on the 31/01. 				11/02 - AC - Conversation continue with Mitie at the monthly compliance meetings. Mitie are continuing to engage with disposal sites and the EA regarding this matter. Mitie is has also asked for a meeting between themselves, the EA and NHS representatives.		AB - Mitie have been in dialog with the EA and will share this with the L2 group.  Discussion to continue at month Compliance call.		Mitie - Agreed to provide RAG analysis by supplier on this for next compliance call

				7

				8		10/9/19		Financial		Invoices																				Green

				9		10/9/19		Disposal_Sites		Bin/Waste Weighing 

				10		10/9/19		Compliance		Consignment Notes

				11		10/9/19		Hauliers		Bin Tags

				12		10/9/19		Hauliers		Bin Tags

				13		10/16/19		Bins		Maintenance

				14		10/24/19		Operational		Key Account Managers

				15		10/28/19		Disposal_Sites		Billing

				16		11/1/19		Bins		System Volumes

				17		11/1/19		Hauliers		Bin Volumes (Delivery/Pick Up)

				18		11/1/19		Operational		Scheduling

				19		11/1/19		Contract		N/A

				20		11/5/19		Compliance		Consignment Notes

				21		11/7/19		Contract		N/A

				22		11/7/19		Operational		Scheduling

				23		11/8/19		Compliance		Duty Of Care

				24		11/8/19		Bins		Washing

				25		11/8/19		Hauliers		Compliance

				27		11/11/19		Contract		N/A

				28		11/14/19		Compliance		Duty Of Care

				29		11/14/19		Compliance		Site Risk Assessment

				30		11/14/19		Disposal_Sites		Bin Segmentation

				31		11/17/19		Contract		N/A

				32		11/18/19		Disposal_Sites		Operating Status

				33		11/18/19		Disposal_Sites		Operating Status

				34		11/18/19		Disposal_Sites		Operating Status

				35		11/18/19		Disposal_Sites		Operating Status

				36		11/18/19		Disposal_Sites		Operating Status

				37		11/18/19		Operational		Scheduling

				38		11/28/19		Operational		Scheduling

				39		11/28/19		Financial		Price Increase

				40		11/28/19		Compliance		Quarterly Returns

				41		11/28/19		Compliance		Supporting Documentation

				42		11/28/19		Compliance		Consignment Notes

				43		12/12/19		Disposal_Sites		Operating Status

				44		12/12/19		Disposal_Sites		Operating Status

				45		12/12/19		Disposal_Sites		Operating Status

				46		12/12/19		Disposal_Sites		Operating Status

				47		12/12/19		Disposal_Sites		Operating Status

				48		2/6/20		Compliance		Supporting Documentation

				49		2/1/20		Contract		N/A

				50		4/27/20		Contract		N/A

				51		4/27/20		Disposal_Sites		Supporting Documentation

				52		4/27/20		Schedule		Supporting Documentation

				53		5/5/20		Schedule		Supporting Documentation

				54		5/5/20		Grundon		Supporting Documentation

				55		5/5/20		Hauliers		Supporting Documentation

				56		5/5/20		Bins		Washing

				58		5/5/20		Financial		Age Debt

				59		5/6/20		Compliance		Consignment Notes





Issues Resolution Timeline



				Issues Log Resolution Timeline

																						 Period Highlight:								5						Plan Duration										Actual Start										% Complete										Actual (beyond plan)														% Complete (beyond plan)



				Ref No.		PRIMARY GROUP		SUB GROUP		ISSUE TITLE		RAG STATUS		PRIORITY LEVEL		PLAN START		PLAN PERIOD		ACTUAL START		ACTUAL PERIOD		STATUS		% COMPLETE				Dec-19		Jan-20		Feb-20		Mar-20		Apr-20		May-20		Jun-20		Jul-20		Aug-20		Sep-20		Oct-20		Nov-20		Dec-20		Jan-21		Feb-21		Mar-21		Apr-21		May-21		Jun-21		Jul-21		Aug-21		Sep-21		Oct-21		Nov-21		Dec-21		Jan-22		Feb-22		Mar-22		Apr-22		May-22		Jun-22		Jul-22		Aug-22		Sep-22		Oct-22		Nov-22		Dec-22		Jan-23		Feb-23		Mar-23		Apr-23

																														0		1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18		19		20		21		22		23		24		25		26		27		28		29		30		31		32		33		34		35		36		37		38		39		40



				1		12/31/99		12/31/99		12/31/99		0		0		0		0		0		0		0%		0%

				2		Contract		N/A		12/31/99		0		0		0		0		0		0		0%		0%

				3		Contract		N/A		12/31/99		0		0		0		0		0		0		0%		0%

				4		12/31/99		12/31/99		12/31/99		0		0		0		0		0		0		0%		0%

				5		12/31/99		12/31/99		12/31/99		0		0		0		0		0		0		0%		0%

				6		Compliance		Quarterly Returns		12/31/99		Red		0-1 Months		2		1		2		5		DELAYS		60%

				7		12/31/99		12/31/99		12/31/99		0		0		0		0		0		0		0%		0%

				8		Financial		Invoices		12/31/99		0		0		0		0		0		0		0%		0%

				9		Disposal_Sites		Bin/Waste Weighing 		12/31/99		0		0		0		0		0		0		0%		0%

				10		Compliance		Consignment Notes		12/31/99		0		0		0		0		0		0		0%		0%

				11		Hauliers		Bin Tags		12/31/99		0		0		0		0		0		0		0%		0%

				12		Hauliers		Bin Tags		12/31/99		0		0		0		0		0		0		0%		0%

				13		Bins		Maintenance		12/31/99		0		0		0		0		0		0		0%		0%

				14		Operational		Key Account Managers		12/31/99		0		0		0		0		0		0		0%		0%

				15		Disposal_Sites		Billing		12/31/99		0		0		0		0		0		0		0%		0%

				16		Bins		System Volumes		12/31/99		0		0		0		0		0		0		0%		0%

				17		Hauliers		Bin Volumes (Delivery/Pick Up)		12/31/99		0		0		0		0		0		0		0%		0%

				18		Operational		Scheduling		12/31/99		0		0		0		0		0		0		0%		0%

				19		Contract		N/A		12/31/99		0		0		0		0		0		0		0%		0%

				20		Compliance		Consignment Notes		12/31/99		0		0		0		0		0		0		0%		0%

				21		Contract		N/A		12/31/99		0		0		0		0		0		0		0%		0%

				22		Operational		Scheduling		12/31/99		0		0		0		0		0		0		0%		0%

				23		Compliance		Duty Of Care		12/31/99		0		0		0		0		0		0		0%		0%

				24		Bins		Washing		12/31/99		0		0		0		0		0		0		0%		0%

				25		Hauliers		Compliance		12/31/99		0		0		0		0		0		0		0%		0%

				27		Contract		N/A		12/31/99		0		0		0		0		0		0		0%		0%

				28		Compliance		Duty Of Care		12/31/99		0		0		0		0		0		0		0%		0%

				29		Compliance		Site Risk Assessment		12/31/99		0		0		0		0		0		0		0%		0%

				30		Disposal_Sites		Bin Segmentation		12/31/99		0		0		0		0		0		0		0%		0%

				31		Contract		N/A		12/31/99		0		0		0		0		0		0		0%		0%

				32		Disposal_Sites		Operating Status		12/31/99		0		0		0		0		0		0		0%		0%

				33		Disposal_Sites		Operating Status		12/31/99		0		0		0		0		0		0		0%		0%

				34		Disposal_Sites		Operating Status		12/31/99		0		0		0		0		0		0		0%		0%

				35		Disposal_Sites		Operating Status		12/31/99		0		0		0		0		0		0		0%		0%

				36		Disposal_Sites		Operating Status		12/31/99		0		0		0		0		0		0		0%		0%

				37		Operational		Scheduling		12/31/99		0		0		0		0		0		0		0%		0%

				38		Operational		Scheduling		12/31/99		0		0		0		0		0		0		0%		0%

				39		Financial		Price Increase		12/31/99		0		0		0		0		0		0		0%		0%

				40		Compliance		Quarterly Returns		12/31/99		0		0		0		0		0		0		0%		0%

				41		Compliance		Supporting Documentation		12/31/99		0		0		0		0		0		0		0%		0%

				42		Compliance		Consignment Notes		12/31/99		0		0		0		0		0		0		0%		0%

				43		Disposal_Sites		Operating Status		12/31/99		0		0		0		0		0		0		0%		0%

				44		Disposal_Sites		Operating Status		12/31/99		0		0		0		0		0		0		0%		0%

				45		Disposal_Sites		Operating Status		12/31/99		0		0		0		0		0		0		0%		0%

				46		Disposal_Sites		Operating Status		12/31/99		0		0		0		0		0		0		0%		0%

				47		Disposal_Sites		Operating Status		12/31/99		0		0		0		0		0		0		0%		0%

				48		Compliance		Supporting Documentation		12/31/99		0		0		0		0		0		0		0%		0%

				49		Contract		N/A		12/31/99		0		0		0		0		0		0		0%		0%

				50		Contract		N/A		12/31/99		0		0		0		0		0		0		0%		0%

				51		Disposal_Sites		Supporting Documentation		12/31/99		0		0		0		0		0		0		0%		0%

				52		Schedule		Supporting Documentation		12/31/99		0		0		0		0		0		0		0%		0%

				53		Schedule		Supporting Documentation		12/31/99		0		0		0		0		0		0		0%		0%

				54		Grundon		Supporting Documentation		12/31/99		0		0		0		0		0		0		0%		0%

				55		Hauliers		Supporting Documentation		12/31/99		0		0		0		0		0		0		0%		0%

				56		Bins		Washing		12/31/99		0		0		0		0		0		0		0%		0%

				58		Financial		Age Debt		12/31/99		0		0		0		0		0		0		0%		0%

				59		Compliance		Consignment Notes		12/31/99		0		0		0		0		0		0		0%		0%





Site Specific Vechile SSOW

		Site Specific Collection Vehicle Risk Assessments

		Trust		Booked 		Completed 



		Bradford		 		25.10.19

		Harrogate		  		18.11.19

		Airedale		 		29.11.19

		Barnsley		 		21.01.20

		Castle Hill and Hull Royal 				21.11.19

		York		 		17.01.20

		Scarbourough 		 		17.01.20

		Bridlington		 		17.01.20

		Northallerton		 		06.12.19

		Darlington		 		06.12.19

		Durham		 		06.12.19

		QE		 		19.12.19

		RVI		 		19.12.19

		Freeman		 		19.12.19

		North Tyneside		 		10.12.19

		Hexham		 		10.12.19

		NCESH		 		10.12.19

		Wansbeck		 		10.12.19

		Leeds St James and GI		 		5.01.20

		Pinderfields		12.02.20 

		Pontefract		12.02.20 

		Dewsbury		12.02.20 

		Cumberland		Louise Wood - awaiting dates

		West Cumberland		Louise Wood - awaiting dates

		Lancaster		18.02.20				 

		West Moreland		18.02.20				 

		Furness		18.02.20				 

		Bishop Auckland		Not a Scheduled Collection 		 

		Friarage		 		06.12.19

		North Tees		25.02.20 - Provisionsal

		Hartlepool		25.02.20 - Provisionsal





Date LookUp

				01/12/19		1

				02/12/19		1

				03/12/19		1

				04/12/19		1

				05/12/19		1

				06/12/19		1

				07/12/19		1

				08/12/19		1

				09/12/19		1

				10/12/19		1

				11/12/19		1

				12/12/19		1

				13/12/19		1

				14/12/19		1

				15/12/19		1

				16/12/19		1

				17/12/19		1

				18/12/19		1

				19/12/19		1

				20/12/19		1

				21/12/19		1

				22/12/19		1

				23/12/19		1

				24/12/19		1

				25/12/19		1

				26/12/19		1

				27/12/19		1

				28/12/19		1

				29/12/19		1

				30/12/19		1

				31/12/19		1

				01/01/20		2

				02/01/20		2

				03/01/20		2

				04/01/20		2

				05/01/20		2

				06/01/20		2

				07/01/20		2

				08/01/20		2

				09/01/20		2

				10/01/20		2

				11/01/20		2

				12/01/20		2

				13/01/20		2

				14/01/20		2

				15/01/20		2

				16/01/20		2

				17/01/20		2

				18/01/20		2

				19/01/20		2

				20/01/20		2

				21/01/20		2

				22/01/20		2

				23/01/20		2

				24/01/20		2

				25/01/20		2

				26/01/20		2

				27/01/20		2

				28/01/20		2

				29/01/20		2

				30/01/20		2

				31/01/20		2

				01/02/20		3

				02/02/20		3

				03/02/20		3

				04/02/20		3

				05/02/20		3

				06/02/20		3

				07/02/20		3

				08/02/20		3

				09/02/20		3

				10/02/20		3

				11/02/20		3

				12/02/20		3

				13/02/20		3

				14/02/20		3

				15/02/20		3

				16/02/20		3

				17/02/20		3

				18/02/20		3

				19/02/20		3

				20/02/20		3

				21/02/20		3

				22/02/20		3

				23/02/20		3

				24/02/20		3

				25/02/20		3

				26/02/20		3

				27/02/20		3

				28/02/20		3

				29/02/20		3

				01/03/20		4

				02/03/20		4

				03/03/20		4

				04/03/20		4

				05/03/20		4

				06/03/20		4

				07/03/20		4

				08/03/20		4

				09/03/20		4

				10/03/20		4

				11/03/20		4

				12/03/20		4

				13/03/20		4

				14/03/20		4

				15/03/20		4

				16/03/20		4

				17/03/20		4

				18/03/20		4

				19/03/20		4

				20/03/20		4

				21/03/20		4

				22/03/20		4

				23/03/20		4

				24/03/20		4

				25/03/20		4

				26/03/20		4

				27/03/20		4

				28/03/20		4

				29/03/20		4

				30/03/20		4

				31/03/20		4

				01/04/20		5

				02/04/20		5

				03/04/20		5

				04/04/20		5

				05/04/20		5

				06/04/20		5

				07/04/20		5

				08/04/20		5

				09/04/20		5

				10/04/20		5

				11/04/20		5

				12/04/20		5

				13/04/20		5

				14/04/20		5

				15/04/20		5

				16/04/20		5

				17/04/20		5

				18/04/20		5

				19/04/20		5

				20/04/20		5

				21/04/20		5

				22/04/20		5

				23/04/20		5

				24/04/20		5

				25/04/20		5

				26/04/20		5

				27/04/20		5

				28/04/20		5

				29/04/20		5

				30/04/20		5

				01/05/20		6

				02/05/20		6

				03/05/20		6

				04/05/20		6

				05/05/20		6

				06/05/20		6

				07/05/20		6
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Closed Risk Template

		Version Control						Closed risk register template

		Version

		Author

		Date

		Risk Ref		Risk Owner		Risk Description		Current Risk Score 1						Trend		Risk Proximity		Mitigating Actions		Action Owner		Completion Date for Actions		Anticipated Risk Score on Completion of Actions 2						Assurances (optional)		Functional Area (optional)		Geographical Location (optional)		Last reviewed		Date Closed		Reasons for Closure

		A unique coding that allows  the risk to be easily identified		Job title of  the person responsible for the management, monitoring, control and escalation where appropriate, of the identified risk		A statement describing the risk event, cause and impact		Likelihood

Fiona Pearson: 1 = Rare 
2 = Unlikely
3 = Possible
4 = Likely
5 = Almost certain		Impact

Fiona Pearson: 1 = Insignificant or  minor
2 = Moderate
3 = Significant
4 = Very significant
5 = Major		RAG Status  		The trend indicates any change in the current risk score in the form of an arrow		Timescale as to when the risk will occur		The actions and activities planned to take place that will when implemented or completed reduce, eliminate or minimise the risk		Job title of the person responsible for completing the action		 Each action should have a completion date set		Likelihood

Fiona Pearson: 1 = Rare 
2 = Unlikely
3 = Possible
4 = Likely
5 = Almost certain		Impact

Fiona Pearson: 1 = Insignificant or  minor
2 = Moderate
3 = Significant
4 = Very significant
5 = Major		

Fiona Pearson: 1 = Rare 
2 = Unlikely
3 = Possible
4 = Likely
5 = Almost certain		

Fiona Pearson: 1 = Insignificant or  minor
2 = Moderate
3 = Significant
4 = Very significant
5 = Major																		RAG Status  		Internal assurance / evidence (e.g. Board reporting, sub-committee and programme governance) and external assurance / evidence (e.g. planned or received audits or reviews) that the risk is being effectively managed		A functional area within a regional team or a service area within a directorate		Where the risk is attributed to		Date when the risk was last reviewed and/or updated		Date risk was closed		Reasons outlining why the risk was closed

								5		5		B								
		
																		       

														Please select														

														Please select														

														Please select														

														Please select														

														Please select														

														Please select														

														Please select														

														Please select														

														Please select														

														Please select														

														Please select														

														Please select														

														Please select														

														Please select														

														Please select														

														Please select														

														Please select														

														Please select														

		Note 1: The risk score taking into account current information, prior to actions.

		Note 2: The anticipated risk score following completion of actions.

		Template updated: 07/04/15





Validation

						Please_Select		Please_Select		TBC - 				CW - 		1				Please Select		Please Select		Status

						Finance		IM&T		IM&T - 				CW - 		2				0-1 Months		Green		Please Select				Please_Select		Operational		Hauliers		Bins		Disposal_Sites		Financial		Compliance		Contract

						Medical		GL & VAT		GL&VAT - 				CW - 		3				0-2 Months		Amber		NOT STARTED				Please_Select		Scheduling		Transport Type		System Volumes		Bin/Waste Weighing 		Service Fees		Site Risk Assessment		N/A

						Nursing		DEBT		DEBT - 				CW - 		4				0-3 Months		Red		ON TRACK						Key Account Managers		Compliance		Washing		Billing		Invoices		Duty Of Care

						Operations and Information		P2P & CASH		P2P&CASH - 				CW - 		5								ON HOLD								Bin Volumes (Delivery/Pick Up)		Maintenance		Disposal Practices (DOC)		Credit Notes		Quarterly Returns

						Specialise Commissioning		Procurement		PROC -				CW - 		6								DELAYS								Bin Tags				Bin Segmentation		Age Debt		Consignment Notes

						strategy and Innovation								CW - 		7								DELIVERED												TFS		Price Increase		Supporting Documentation

						Transformation and Corporate Operations								CW - 		8																				Operating Status				Mitie

						Department of Health								CW - 		9
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